
RAPID EXIT

2020 POINT IN TIME COUNT RESULTS

2020 TOTAL:  2,103
ANNUAL TRENDS

61% Men 39% Women 19% Children 22% Families 6% Veterans

SYSTEMS CHANGE
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STATE OF THE HOMELESS
TARRANT AND PARKER COUNTIES

A vibrant community where every 
individual has a place to call home and the 

resources to live their best life.

VISION MISSION
The CoC culivates partnerships to collectively

create effective and efficient community
solutions to homelessness.

2020 HOMELESS RESPONSE SYSTEM

The data used to create the State of the Homeless Report is collected from the annual Point in Time Count, Homeless Management
Information System, Housing Inventory Chart, Case Manager Surveys, System Mapping, Client Focus Groups, and other data groups.

35+ AGENCIES | 117 PROGRAMS | 10,645 SERVED

4% Overall Increase

43% Increase in 
unsheltered
homelessness
26% decrease in 
Veterans homelessness

12% Increase in 
family homelessness

16% decrease in 
chronic homelessness

WHO?

WHERE?

Fort Worth
1,827

Arlington
201

WHY?

Unemployment/No Income

Inability to pay rent

Physical/Mental disability

The top three reasons people
report they become homeless:

1.

2.

3.

In 2018, we saw a year of
transformation as we worked
together to reshape what
homeless services looked like
for our community.

In 2019, together we focused
on the implementation of our
new community strategic plan.

In 2020, we are focused
on problem solving and what
comes next for our community.

TRANSITIONAL
HOUSING



COMMUNITY STRATEGIC GOALS
  TARRANT AND PARKER COUNTIES

EFFECTIVE SYSTEMS
Build an effective and 
efficient housing crisis 
system of care.

DATA DRIVEN
Understanding the scope 
and need through data 
analysis and data sharing

HOUSING FOCUSED
Ensuring adequate housing stock
and access for those at risk of or 
experiencing homelessness.

ENGAGED COMMUNITY
Increase knowledge and 
community response around the 
issue of homelessness.

COMMITTED RESOURCES
Maximize resources by strengthening 
commitment to support community 
members at risk of or experiencing 
homelessness.

PRIORITY POPULATION

PERFORMANCE MEASURES

10,429 
People 
served

LEADERSHIP ACADEMY

16% Decrease in 
Chronic Homeless Overall

50% Decrease in 
Chronic Vet 

50% Decrease in 
Chronic Youth 

28%
Returns to

homelessness
73 days

Average length
of time homeless

 
Homeless 
Coalition

Schools/ISDs

Jails

Hospitals

MHMR

Workforce
Solutions

Together we are working hard to 
determine what is working, what 

needs to change, which way 
things are moving, and the 

"why" behind what we're seeing.

DATA SHARING

INTEGRATED DATA SETS

Completed

Remaining

3 6

Goal: 9

On April 1, 2020 we successfully 
launched the Landlord engagement 

program! Designed to provide access to 
mediation services, risk mitigation funds 

and enhanced support through a 
central point of contact.

In 2019, the CoC Board approved and 
implemented a Housing Committee. 
The committee has a focus on, and 

works to help municipalities prioritize 
local housing policy.

LANDLORD ENGAGEMENT

PROGRAM OCCUPANCY

Permanent Supportive Housing

91%
Program

occupancy

Goal: 95%

92%
Program

occupancy

Rapid Rehousing

Goal: 95%

LEADERSHIP REPORTS

4 quarterly 
leadership reports 
published annually.

HOUSING COMMITTEE

Purpose:
To keep community leaders up to 
date on what has been 
accomplished, where we are 
headed, and how we will get there.

IN KIND SUPPORT
Each quarter we 
collect an average of 
50 welcome home 
baskets for clients 
moving into a place to 
call home.

PUBLIC ENGAGEMENTS

25 speaking 
engagements

350 people
educated

HOW TO GET INVOLVED

Donate

Give Items

Volunteer

Say yes to affordable housing

Membership

COMMUNITY GRANTS

Total Collaborative Grants: 5

Homeless Management 
Information System
Purpose: Capacity Building
Received: $150,000
3/28/2019

Youth Homelessness 
Demonstration Program
Purpose: Youth Services
Denied
5/5/2019
Emergency Solutions
Grant
Purpose: Housing
Received: 
6/21/2019
Runaway and Homeless
Youth
Purpose: Youth Services
Denied
7/1/2019
Continuum of Care
Purpose: Supportive Services
Received: 
9/30/2019

FEDERAL FUNDING

The total of $13,604,830 in funds will 
provide housing and services for 
approximately 1,485 households 

across Tarrant and Parker Counties.  

An increase in HUD 
funding of over 
$600,000 for 2020.

$150,000
from HUD 

DATA QUALITY

HMIS 
in 2019

Enabling us to create a sustainable 
data quality management plan, 

develop robust user training for the 
HMIS system, and purchase a 

computer based training system to 
serve as a mobile training lab. 

In January 2020, we launched the 
Leadership Academy for Homeless 
Services. The goal of which, is to 
create a system-wide standard of 
care that ensures individuals 
regardless of where they access 
services are served with best 
practices that are proven to work.




