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CODE REPORT

& Important information regarding COVID-19:

The Fort Worth City Council set forth an emergency declaration, signed by Mayor Betsy Price,
to implement “Stay Home, Work Safe” restrictions to help combat the spread and impact of
COVID-19 on the City of Fort Worth. Due to these restrictions, some data reported in the
April Code Report may have been affected.

For the latest information about COVID-19 and the City of Fort Worth, visit the city’s website
at FortWorthTexas.gov/COVID-19/.

Join the City of Fort Worth on Facebook Live to hear updates on COVID-19 operations. Watch
Facebook Live at:

» Fort Worth City Hall (City of Fort Worth) @CityOfFortWorth
* Mayor Betsy Price @BetsyPriceFW

* Fort Worth Fire Department @FortWorthFireDepartment

* Fort Worth Police Department @InsideFWPD
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CODE REPORT

The monthly Code Report is an initiative of the City of Fort Worth’s Code Compliance
Department aimed at keeping residents of Fort Worth abreast of the department’s services
to the community and the results of such efforts.

The Code Compliance Department has five main public service areas:

» Animal Care & Control
» Code Enforcement

» Consumer Health

» Environmental Quality

Solid Waste Services

Since the first edition published in March 2016, the Code Report has grown to the current
format, which relays the monthly results of all five service areas of Code Compliance. The
initial issue only reported on the activities of Animal Care & Control.

As it can be gathered from the results conveyed in the current Code Report, all areas of
service continue to achieve impressive results as they strive to provide outstanding customer
service to the public.

Please take the time to read the Code Report and share your thoughts with us. We value your
insights and feedback on Code Compliance’s various programs and look forward to hearing

from you.

Please notice that, unless noted, the Code Report reports on the fiscal year instead of the
calendar year. The City of Fort Worth’s fiscal year runs from Oct. 1 through Sept. 30.
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ANIMAL CARE & CONTROL

Animal Care & Control provides animal shelter operations, animal adoption centers, spay/
neuter and low-cost vaccination clinics, animal ordinance enforcement and public education.
These programs work to reduce the number of stray animals in the city, minimize the threat
of diseases, such as rabies, and prevent injuries caused by animals. It’s the shelter’s goal to
find loving homes for all the animals that end up in its care.
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ANIMAL CARE & CONTROL

April 2020 Statistics

This chartreflects the monthly movement of animals in and out of the shelter. Most significant
is the shelter’s live release rate, which indicates how many pets successfully left the shelter
either through adoption, rescue or return to owner. The daily challenge of managing a
municipal shelter is daunting because Fort Worth Animal Care & Control is mandated to

accept any animal that comes from within city limits.

April Live Release Rate: 97.99% Dogs Cats Total
BEGINNING SHELTER COUNT 4/1/2020 521 61 582
INTAKE
From the public 837 138 975
Incoming transfers from Organizations within Community/Coalition 4 0 4
Incoming transfers from Organizations outside Community/Coalition 0 0 0
From Owners/Guardians Requesting Euthanasia 16 1 17
Total intake (B + C + D + E) 857 139 996
Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only) 8 0 8
ADJUSTED TOTAL INTAKE (F — G) 849 139 988
ADOPTIONS 555 60 615
OUTGOING TRANSFERS to Organizations within Community/Coalition 164 37 201
OUTGOING TRANSFERS to Organizations outside Community/Coalition 0 9 9
RETURN TO OWNER/GUARDIAN 239 6 245
DOGS & CATS EUTHANIZED
Healthy (Includes Owner/Guardian Requested Euthanasia) 0 0 0
Treatable — Rehabilitatable (Includes Owner/Guardian Requested 0 1 y
Euthanasia)
Treatable — Manageable (Includes Owner/Guardian Requested
. 0 0 0
Euthanasia)
Unhealthy & Untreatable (Includes Owner/Guardian Requested
. 22 7 29
Euthanasia)
Total Euthanasia (M + N + O + P) 22 8 30
Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only) 8 0 8
ADJUSTED TOTAL EUTHANASIA (Q - R) 14 8 22
SUBTOTAL OUTCOMES (I1+J+ K+ L+ S) 972 120 1,092
Excludes Owner/Guardian Requested Euthanasia (Unhealthy &
Untreatable Only)
DIED OR LOST IN SHELTER CARE 12 11 23
TOTAL OUTCOMES (T + U) 984 131 1,115
Excludes Owner/Guardian Requested Euthanasia (Unhealthy &
Untreatable Only)
ENDING SHELTER COUNT 4/30/2020 11:59:59 PM 386 69 455
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ANIMAL CARE & CONTROL

Live Release Rate

The “live release rate” indicates how many pets successfully left the shelter either through
adoption, rescue or return to owner. The FY2019 annual rate of 94.04 percent is another
accomplishment for the shelter and its partners. These statistics are nearly unobtainable by many
government-operated shelters due to lack of resources, funding and collaborative partnerships.

ANNUAL LIVE RELEASE RATE COMPARISON

FY 2019 94.70% 94.04%
FY 2018 90.71% 90.58%
mDogs
FY 2017 91.95% 91.41% Cats
m Total
FY 2016 86.12% 87.13%
FY 2015 77.15% 77.07%

FISCAL YEAR TO DATE LIVE RELEASE RATE

FY 2020 97.57%

97.14%
94.04%

FY 2019 94.51%

FY 2018 90.75% 90.40% = Dogs

Cats

89.49% m Total

76.86%

FY 2017 89.69%

FY 2016 87.04%

FY 2015 77.13%

APRIL LIVE RELEASE RATE

FY 2020 98.56% 97.99%

FY 2019 93.37% 92.69%
86.88% ® Dogs

Cats
87.71% m Total

FY 2018 87.98%

FY 2017 87.11%

FY 2016 82.99% 84.40%

FY 2015 73.45% 76.25%
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ANIMAL CARE & CONTROL

Intakes

Animals coming into the shelter via surrenders, capture and /or adoption return. The number
of cats decreased due to the end of the return to field program.

ANNUAL INTAKES COMPARISON

FY 2019 13,471 ' 15,281

FY 2018 12,308 14.210
mDogs
FY 2017 12,093 14,026 Cats

m Total
FY 2016 12,270 16,988

FY 2015 11,645 16.905

FISCAL YEAR TO DATE INTAKES

FY 2020 7,783 8772

FY 2019 7,392 8,076

FY 2018 6,588 7500 " Dogs

Cats

FY 2017 6,842 7746 o
‘ | [ota

FY 2016 6,608 9,017

FY 2015 6,584 9,110

APRIL INTAKES

FY 2020

FY 2019 1,006 1,123
m Dogs
FY 2018 901 1.064
Cats
FY 2o 1,116 m Total

FY 2016

1,359
1,574

©
(o]
-

FY 2015

1,040
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ANIMAL CARE & CONTROL

Outcomes

Animals leaving the shelter through adoptions, outgoing transfers (rescue organizations),
and return to owner.

ANNUAL OUTCOMES COMPARISON

FY 2019 6,925 3,286

13,841
7,082 2,205 12,338
FY 2016 Outcome numbers
12,413 show cats in TNR program
14,612

FY 2018

FY 2017 7,796 1,782

»
w
S
&

FY 2016

3,198

FY 2015

12,412

m Adoptions m Outgoing Transfers Return to Owner  mTotal

FISCAL YEAR TO DATE OUTCOMES

FY 2020 4,219 2,204

8,520
3,684 1,500 7,395
3,745 1,127 6,548

FY 2019

FY 2018

FY 2017

FY 2016 Outcome numbers
6,789 show cats in TNR program
7,923

4,167

FY 2016 3,829 2,417

(o]
©
o

FY 2015 3,822 1,669

6,676

m Adoptions  mOutgoing Transfers Return to Owner mTotal

APRIL OUTCOMES

FY 2020

1,070

FY 2019 925

FY 2018

159 FY 2016 Outcome numbers
FY 2ot 956 show cats in TNR program

FY 2016 364 1,082
FY 2015 340 1,066

m Adoptions m Outgoing Transfers Return to Owner m Total
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ANIMAL CARE & CONTROL

ANNUAL ADOPTIONS

FY 2019 5,865 6,925
FY 2018 5,772 7,082
m Dogs
FY 2017 6,410 7,796 Cats
m Total
FY 2016 5,521 7,332
FY 2015 5,338 7,165

FISCAL YEAR TO DATE ADOPTIONS

FY 2020 3,561 4,219
FY 2019 3,230 3,684
FY 2018 3,158 3,745 m Dogs
Cats

FY 2017 3,486 4,167

m Total
FY 2016 2,966 3,829
FY 2015 2,967 3,822

APRIL ADOPTIONS
FY 2019 311 356
FY 2018 428 482 mDogs
Cats
FY 2017 453 549 m Total
FY 2016 404 466
FY 2015 423 537
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ANIMAL CARE & CONTROL

Return to Owner

A huge effort is made by animal control officers working within the neighborhoods to return
stray/lost pets to their owners without impounding the pets at the shelter. Pets who wear
collars with city license tags or pets who are microchipped have a high rate of being returned
to their owners.

ANNUAL RETURNED TO OWNER

FY 2019 3,599 31 3,630
FY 2018 3,022 29 3,051
mDogs
FY 2017 2,805 30 2,835 Cats
m Total
FY 2016 2,904 70 2,974
FY 2015 1,989 60 2,049

FISCAL YEAR TO DATE RETURNED TO OWNER

FY 2020 2,067 {0] 2,097

FY 2019 2,188 23 2,211

FY 2018 1,657 19 1,676 m Dogs
Cats

FY 2017 1,616 16 1,632 = Total

FY 2016 1,629 48 1,677

FY 2015 1,144 41 1,185

APRIL RETURNED TO OWNER

FY 2019

FY 2018 211 3 214 = Dogs
Cats
FY 2017 245 3 248 = Total

FY 2016

FY 2015
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ANIMAL CARE & CONTROL

ANNUAL DOGS RETURNED TO OWNER IN FIELD

FY 2019 2,062

FY 2018 1,516

FY 2017 1,237

FY 2016 1,267

FY 2015 616

FISCAL YEAR TO DATE DOGS RETURNED TO OWNER IN FIELD

FY 2020
FY 2019
FY 2018
FY 2017
FY 2016

FY 2015

APRIL DOGS RETURNED TO OWNER IN FIELD

FY 2020 160

FY 2019 167

FY 2018 1

|

FY 2017 111

FY 2016 105

FY 2015
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ANIMAL CARE & CONTROL

Annual Spay and Neuter Surgeries

In order to reduce the stray pet population and to protect the public from safety issues that
can occur because of unaltered stray animals, all pets that land in Fort Worth Animal Care &
Control are spayed or neutered before they are adopted, rescued or returned to owners. This
chart provides an overview of the dramatic intake of animals coming into the shelter and the
mandatory spay/neuter surgeries. FY 2015 and part of FY 2016 Fort Worth conducted a pilot
program of Return to Field for stray cats where the cats were trapped, spayed/neutered,

and vaccinated and returned to trap location.

FY 2019

FY 2018

FY 2017

FY 2016

FY 2015
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ANIMAL CARE & CONTROL

Foster Program

In 2015, Fort Worth Animal Care & Control created its first foster care program in answer to
the growing number of animals entering the shelter. The program has expanded to include
the Out & About program where residents can stop by, select a dog and take him /her out for
the day. Our Slumber Parties allow residents to enjoy one of our shelter pets by keeping the
dog overnight or the weekend. The dogs come back much more relaxed and we learn more
about their personality from the foster family - all this helps the pets have a better chance
of being adopted.

ANIMALS IN FOSTER CARE

700 612
600
500
400
300

200

100

0
Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20

Note: Chart reflects calendar year data.
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ANIMAL CARE & CONTROL

Volunteer Program

A new volunteer program was established in 2014 to provide much needed assistance at
the animal shelter, as well as its two PetSmart Adoption Centers. The program has steadily
grown to include volunteers who regularly play with and socialize the pets, offer support to
staff members, and assist with special adoption events, such as Clear the Shelters, Shelter
Pets Rock and the PetSmart Charities National Adoption Weekends throughout the year.

VOLUNTEER HOURS
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Enforcement and General Citations

Fort Worth Animal Care & Control provides enforcement of a number of state laws and city
ordinances to protect the community at large.

ANNUAL CITATIONS ISSUED
The number of citations issued depends on the number of stray animals reported in the
City of Fort Worth. In 2015, FWACC implemented a new program of returning dogs to their

owners in the field. This program, combined with an adding a stray team program in 2014,
resulted in a decrease in the number of citations written in 2015.

Fy 2019 | 38
0 1,000 2,000 3,000 4,000 5,000 6,000 7,000 8,000 9,000
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ANIMAL CARE & CONTROL

Stray Animal Capture

In 2014, Fort Worth Animal Care & Control furthered its efforts with a new focus on removing
stray animals from the streets in our community and implemented the stray team program. The
stray teams’ singular focus is to capture stray animals within the city. There are currently two
teams of three officers. Their efforts, in conjunction with other animal control officers’ efforts,
have also included record-setting numbers of dogs returned to their owners in the field.

ANNUAL STRAY ANIMAL CAPTURE

FY 2019

FY 2018

FY 2017

FY 2016

FY 2015

6,772 899 7,171

6,499 368 6,867
Cat numbers decreased
/ due to the end of the
6,892 31 7,323 Return to Field Program

6,896 8,943
5,940 8,391

mDogs
Cats

m Total

FISCAL YEAR TO DATE STRAY ANIMAL CAPTURE

FY 2020

FY 2019

FY 2018

FY 2017

FY 2016

FY 2015

4,042

mDogs
Cats

m Total

APRIL STRAY ANIMAL CAPTURE

FY 2020

FY 2019

FY 2018

FY 2017

FY 2016

FY 2015

mDogs
Cats

m Total
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ANIMAL CARE & CONTROL

Requests for Service

Requests for service typically include all animal welfare issues, such as stray or injured

animals, animals in danger, or wildlife and livestock issues.

ANNUAL REQUESTS FOR SERVICE

FY 2019 29,504 15,281
FY 2018 28,179 14,210
mACC
Requests for
FY 2017 25,941 14,026 Service
® Animals
Impounded
FY 2016 27,875 16,988
FY 2015 29,643 16,905
FISCAL YEAR TO DATE REQUESTS FOR SERVICE
FY 2020 17,133 8,772
FY 2019 17,041 8,076
mACC
FY 2018 16,067 7,500 Requests for
Service
FY 2017 15,087 7,746 ® Animals
Impounded
FY 2016 15,867 9,017
FY 2015 16,933 9,110
APRIL REQUESTS FOR SERVICE
FY 2020 2,082 996
FY 2019 2,602 1,123
mACC
FY 2018 2,401 1,064 Requests for
Service
FY 2017 2,217 1,116 m Animals
Impounded
FY 2016 2,262 1,359
FY 2015 2,834 1,574
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ANIMAL CARE & CONTROL

PRIORITY 1 CASES RESPONDED TO WITHIN 4 HOURS
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==@=Priority 1 Cases Responded to Within 4 Hours

APRILREPORT

17


http://fortworthtexas.gov/animals/

ANIMAL CARE & CONTROL

Resources

DATA QUALITY & CONTROL
Joe Riney

817-392-7030
Joe.Riney@FortWorthTexas.gov

FOR ANIMAL QUESTIONS:
817-392-1234

ADOPT A PET

FortWorthTexas.gov/animals /dogs
FortWorthTexas.gov/animals /cats
www.Facebook.com /fortworthacc

REPORT AN ANIMAL ISSUE
CityOfFortWorth.wufoo.com /forms /animal-issue-report-form

FIND AN ADOPTION CENTER
FortWorthTexas.gov/animals

www.Facebook.com /fortworthacc

LICENSE YOUR PET
FortWorthTexas.gov/animals /fees

DONATE TO FRIENDS OF HENRY AND SCOUT TO HELP SHELTER PETS
FortWorthTexas.gov/animals /donate

LOST AND FOUND PETS
FortWorthTexas.gov/animals /foundpets

APRILREPORT
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CODE ENFORCEMENT

Code Enforcement has two divisions: the Neighborhood Investigations Division and the
Building Standards Division. These divisions maintain Fort Worth’s status as a clean, livable
and attractive city.

APRILREPORT
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CODE ENFORCEMENT

Neighborhood Investigations Division

Neighborhood Investigations Division consists of the neighborhood Code Officers who
investigate violations, such as high grass and weeds, open and vacant structures, junk
vehicles, accumulation of debris, contaminated bulk waste, and zoning issues.

VIOLATIONS WORKED

2,500
2,000
High Grass

e Property

1,500 Maintenance
e Solid Waste

1,000 @=\/chicle
@ 7 0NiNg

500

: Animal

e Health
Hazard
0
«,\0) IS \,,\ca ISI) \',9 QO
& &* SN \?\)0-’

VIOLATIONS BY PRIORITY

The Neighborhood Code Officers work violations based on priority.

Priority 1 violations are
the most dangerous, such
6,000 as sewage leaks, stagnant
water, open/vacant
structures, and grass

9,000

7,000

more than 24 inches tall.
6,000
5,000 Priority 2 violations
include accumulation
4000 of debris, bulk waste
3,000 violations, junk vehicles,

animal violations, and
2,000 grass between 18 and 24

1,000 /\ / inches tall.

0 Priority 3 violations

] (<2} (<2} D (<] D (<2} D (<2} o o o o . .
O A S G S R include garbage/recycling
2 s ER ER o 2 a S 2 = < cart violations, garage

e PriOrity 1 emm—Priority 2 Priority 3 Sales and gTCLSS between

12 and 18 inches tall.
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CODE ENFORCEMENT

Building Standards Division

The Building Standards Division consists of the Substandard Buildings Section and the
Multi-Family Registration and Inspection Program. The substandard building Code Officers
inspect residential and commercial structures while the multi-family Code Officers focus on

apartment complexes and properties with three or more units.

VIOLATIONS WORKED

2,500

2,000

1,500

1,000

500

e \ulti-Family

e Substandard
Building

A substandard structure is any building that does not meet the standards or specifications established in
the building, plumbing, electrical, and mechanical codes that may endanger the life, health, and safety
of residents.

APRILREPORT
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CODE ENFORCEMENT

Substandard Structures

A substandard structure is any building that does not meet the standards or specifications

established in the building, plumbing, electrical, and mechanical codes and endangers the
life, health, and safety of the public.

SUBSTANDARD STRUCTURE CASES BY CATEGORY

Structures are prioritized based on three categories. Hazardous structures are the most
dangerous and need to be repaired or demolished as soon as possible.

700

600

500 \__\_\__/——_\/

400

Hazardous
300
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200 \\/\/
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BUILDING STANDARDS COMMISSION ORDERS BY CATEGORY

When property owners fail to repair or demolish substandard structures, the property may
be taken before the Building Standards Commission. This Commission has the authority
to order an owner to comply with all applicable laws and ordinances, including repair or
demolition of a structure, and to order a property owner to remove or abate a nuisance.

The Commission does not meet in November or during inclement weather.
25

* Due to COVID-19 all
public meetings were
20 cancelled in March

and April.
15

Nuisance
10

Abatement

m Substandard
Structures

m Hazardous
Structures
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CODE ENFORCEMENT

Open and Vacant Structure Violations

When abandoned structures remain open and unsecured, they provide opportunities for
illegal activities, such as prostitution and drug sales. Sometimes vagrants gain access and
burn structures down while trying to stay warm in winter months. Abandoned structures
also can deteriorate, becoming eyesores, and contributing to urban blight.
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Code Enforcement Safe Neighborhood Initiatives

A Safe Neighborhood Initiative is a concentrated educational effort to remove blight and
improve a neighborhood by encouraging cooperation and increasing neighborhood pride.
Code Officers go door-to-door educating residents about code violations. Residents are
given an opportunity to abate any existing violations identified during the discussion. If

not abated within a given time frame, property owners and residents are issued notices of
violation. If necessary, enforcement action is taken.

VIOLATIONS BY PRIORITY

1,000
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e Priority 1
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CODE ENFORCEMENT

Fort Worth Code Rangers

The Fort Worth Code Rangers is a voluntary program that seeks to promote healthy
neighborhoods through community empowerment and action by establishing and maintaining
a strong relationship between citizen organizations and the Code Compliance Department.

Trained Code Rangers provide reports of suspected code violations. The city then sends
courtesy letters to property owners and residents regarding possible code violations in an effort
to improve the appearance and safety of the neighborhood. The goals of the program are to:

* Encourage residents and property owners to maintain their homes and yards in order to
preserve property values and discourage crime.

* Allow Code Officers the opportunity to devote more time to chronic, dangerous, or
complicated issues affecting the neighborhood.

* Create a greater sense of community in each neighborhood by encouraging cooperation
and increasing neighborhood pride.

* Make Fort Worth a cleaner, safer, and more attractive place for all residents.
VIOLATIONS IDENTIFIED BY CODE RANGERS
350
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CODE ENFORCEMENT

MyFW App

Fort Worth residents and visitors now have a quick and easy way to
FORT WORTH. report issues to the city.

The new My Fort Worth (MyFW)appis now available. After downloading
M FW the app, users can provide a brief description, photos and use a map-

y based location feature to submit issues like graffiti, potholes or high
grass. Once submitted, the request will go directly to the appropriate
city work team for a quick response. The user can view the status of
the request in the app and receive a notification when the work is complete.

Service requests for Code Compliance, Human Resources, Park & Recreation and
Transportation & Public Works are all currently available on the app.

MyFW also saves time and money by automating many employee tasks. It saves gas and
eliminates travel by enabling city staff to instantly upload reports and photo documentation
from the worksite. Employees can initiate work orders from their office or in the field. The
app interfaces with many existing workflow systems, making responses to residents more
efficient and accurate.

Download MyFW app on the App Store or Google Play. To learn more about the features
available on the app visit www.FortWorthTexas.gov/news /2019 /08 /myFW-Launch.

Fort WorTH

| MyFW

is the official app
residents and visitors
_to quickly and easily
Download the  repartissuestothe
City of Fort Worth.

My Request
Lists all your Service Requests.

,,,,,,

FAQ Recent Favorites Reporter
Quick access to City of Lists all Service Requests Lists all marked Service Request is your user information.
Fort Worth website. recently submitted. for easy monitoring.
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CODE ENFORCEMENT

Resources

NEIGHBORHOOD INVESTIGATIONS DATA QUALITY AND CONTROL
Glenn Neal

817-392-6992

Glenn.Neal@FortWorthTexas.gov

BUILDING STANDARDS DATA QUALITY AND CONTROL
Chris McAllister

817-392-2766

Chris.McAllister@FortWorthTexas.gov

FOR CODE ENFORCEMENT
817-392-1234

SUBMIT A COMPLAINT
FortWorthTexas.gov/codecompliance

CHECK COMPLAINT STATUS
FortWorthTexas.gov/codecompliance

FIND YOUR CODE OFFICER
FortWorthTexas.gov/codecompliance

ONE ADDRESS
From trash day to permits to crime around your home, find it by entering your address at

OneAddress.FortWorthTexas.gov

CODE RANGERS PROGRAM
FortWorthTexas.gov/coderangers
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CONSUMER HEALTH

COVID-19 Hotline Call Center

The Code Compliance Consumer Health Division has been assigned to assist the city with
educating the public regarding the Coronavirus. As the public health authority for the city,
providing education and outreach to our citizens about the virus and the city’s response has
become our focus. Since the first Emergency Declaration on March 16th, 2020, ensuring the
public has their questions answered has been our top priority. The Call Center was set up
immediately prior to the Declaration and advertised as a way for the city to provide the most
up to date and accurate information. Below you will see a graph of the volume of calls and
e-mails Code Compliance Consumer Health has received and responded to.

CALLS/EMAILS RELATED TO COVID-19
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CONSUMER HEALTH

COVID-19 Hotline Call Center

Additionally, Code Compliance Consumer Health was given the very difficult task of enforcing
the numerous Emergency Declarations. A protocol to provide education to businesses and
customers was set in place. From the beginning, the division received complaints about
individuals and businesses that were not adhering to the declaration and each complaint
was documented and responded to. In order to be efficient an initial phone call was made
to businesses educating them about the requirements. If further complaints were received
then Consumer Health Inspectors were dispatched to put eyes on the business and assist
them to comply. Below you will see a graph denoting the complaints that were received and
responded to.
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CONSUMER HEALTH

Resources

DATA QUALITY AND CONTROL
Wyndie Turpen, RS

817-392-6982
Wyndie.Turpen@FortWorthTexas.gov

CONSUMER HEALTH
817-392-7255
FortWorthTexas.gov/health

PROTECT YOURSELF FROM MOSQUITOES
FortWorthTexas.gov/mosquitoes
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ENVIRONMENTAL QUALITY

The Environmental Quality Division ensures compliance with federal, state and local
environmental regulations to promote a clean and healthy environment. Staff members
monitor ambient air and local water quality, investigates concerns of environmental
contamination, ensures environmental permit compliance and provides safe household and
city-generated hazardous waste disposal. Staff members also engage in the brownfields
program to encourage revitalization of economically distressed areas. These programs
support economic development in Fort Worth through the integration of environmental
assessment, remediation and education. Additionally, staff members provide management
strategies and policy oversight for litter management.
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ENVIRONMENTAL QUALITY

Air Quality Index

In April 2020, 23 of 30 days were reported as ‘green’ or ‘good’ air quality days (i.e., between O
and 0.054 parts per million (ppm) 8-hour ozone measured). Green is the best score available
within the Air Quality Index (AQI) which reports an analysis of daily air quality readings in
both numerical and colorimetric format. This is consistent with the warming weather trends

normally seen within this month.
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Air Quality Complaints Investigated

In April 2020, the Air Quality Team received two air complaints. The current number of
complaints for this month is less than average compared to last 12 months. This amount of

complaints can be attributed to the moderate weather during this month.
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ENVIRONMENTAL QUALITY

Hazardous Material Spill Response

In April 2020, a total of 1 spill or notification of abandoned waste was investigated. For the past
12 months, an average of four spills were investigated per month. Staff continue to respond to
all hazardous material spills, 24 hours per day/7 days a week /365 days per year.
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ENVIRONMENTAL QUALITY

Demolitions

The best scenario for properties in disrepair is for the owner to create a safe environment
without having to involve the city whether it be to repair the structure or to hire a contractor
to abate the property. When the owner is not able to do this on their own, the city will
intervene and demolish the unsafe structure to meet building standards. The Senior Code
Officer works with the property owners to come up with a reasonable outcome before
moving forward with a city demolition. In April 2020, one demo was completed by the city
and zero demolitions or repairs were completed by their respective owners. At this time
there are two properties pending city demolition and two are on hold.
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ENVIRONMENTAL QUALITY

Stormwater Quality Complaints

In April 2020, the Water Quality Team received seven complaints. The current number of
complaints for this month is below the average of 15 compared to most months of the year.
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Construction Stormwater Inspections

In April 2020, a total of 23 full construction stormwater inspections and 453 abbreviated
construction inspections were completed. After the pandemic declaration, staff reduced
face-to-face inspections resulting in less completed full inspections but increased the
abbreviated total of inspections. Staff regularly performs stormwater quality inspections on
active construction sites that disturb 1.0 acres or greater or are part of a larger Common
Plan of Development. The team inspects for issues on projects including erosion and loss
of sediment, trash, and debris management, concrete and paint washouts, proper spill and
hazardous material containment, proper stabilization or grass growth, and more. All of these
inspections are performed with the goal of maintaining compliance with the City's MS4
Permit with the TCEQ, and more importantly, ensuring our surface waters are kept free of
pollutants which helps lead to clean and healthy ecosystems.

In May 2019, water quality staff started
conducting abbreviated construction

. Lo L 427
inspections in conjuction of full 413 390 409 402
200 construction stormwater inspections.

328

500

310
300

200
96 113 102

71

100 o
\.
: M -
Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20

I Full Inspections Abbreviated Inspections ~ «=@==Compliant / Passed Inspections  ==@==Notice Of Violations @ (itations

APRILREPORT


http://fortworthtexas.gov/env/

ENVIRONMENTAL QUALITY

Grading Permit Reviews

In April 2020, a total of 33 grading permits and trash compactor permits were submitted for
environmental review. Grading Permits are submitted through the Development Services
Department in order to allow the disturbance of land for construction activities like grading,
clearing, grubbing, and excavations. The grading permits must be approved by all reviewing
departments prior to the disturbance of land. Performing these grading permit reviews
allows the City an advanced opportunity to review these developments’ plans prior to the

start of construction activities in order to ensure they meet all state and local regulations
and criteria to prevent water pollution.

38
33

27
26
25 24

PE] 22 23
20 19

17 17

[e)] ()} [} (<] (o3} aQ D (&} (o3} o o o o
— — — — — b ol — — ~ N ~ ~
o > = (=% = o] o oc o
o < % o) g L Q a w <Z,: w < o
< S = - =3 © o = [a] = W S <

Industrial Stormwater Inspections

In April 2020, one industrial stormwater on-site follow-up was completed. Fourteen
abbreviated /follow-up inspections were conducted in-house resulting in the issuance of two
notices of violation and one citation. Thirteen benchmark monitoring report reviews were
also conducted in-house. After the pandemic declaration, staff reduced face-to-face contact
resulting in cancellation of on site inspections until further notice. Inspections are performed
to verify compliance with Texas Pollutant Discharge Elimination System Permits for industrial
sources. Facilities are inspected to determine compliance with recordkeeping, monitoring,
facility inspections, and housekeeping requirements. Industrial sources include a variety of
facilities such as metal fabricators, food production, salvage yards, and chemical facilities.
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ENVIRONMENTAL QUALITY

Find us on

Facebook
©

orrworm DCAULITUIE OUR VOLUNTEERS #DO THINGS

KEEP AMERICA BEAUTIFUL AFFILIATE

K
VOLUNTEER-LED CLEANUPS

% Keep Fort Worth Beautiful invites all of our
residents, businesses and visitors to help keep the
20 city clean. Litter cleanup supplies are available
upon request for no charge. Since the COVID-19
60 pandemic emergency was declared, volunteer
participation dropped and our largest citywide
50 Cowtown Great American Cleanup was cancelled
which was scheduled for 4/4/2020. In April 2020,
40 three volunteers collected nine bags of trash.
30 If you would like to request litter cleanup
supplies, simply fill out the form at
20 FortWorthTexas.gov/kfwb/litter.
, il N N =l J Still Littering,
SERIOUSLY"
mVolunteers W Bags Stop it! Report it! Pick it up!
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ENVIRONMENTAL QUALITY

Resources

DATA QUALITY AND CONTROL
Amy LaMar

817-392-6302
Amy.LaMar@FortWorthTexas.gov

ENVIRONMENTAL QUALITY

FortWorthTexas.gov/env

TO REPORT AIR OR STORMWATER POLLUTION
817-392-1234
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SOLID WASTE SERVICES

The Solid Waste Services Division manages the garbage, recycling and waste reduction
services for the citizens of Fort Worth. All curbside collections are provided by contractors.
There are more than 232,900 single-family residences receive weekly garbage, yard waste
and recycling collection services. Bulk waste is collected monthly.

Fees are charged through the water billing system and assessed based on garbage cart size.
We offer 32-, 64- and 96-gallon carts; this is called a Pay as You Throw (PAYT) system, and
all solid waste services are included in the fee.

Commercial collection is open market, allowing businesses to choose their own contractor
from permitted commercial solid waste haulers.

Think Green,
Think Clean.

%A/—G&L_‘Pm WAL K'Y gy ORLCXNC
e 00 e e W g o
@iy 08 A0 e ke Youk a4 eqsEr ——

ok Showing Wp el weesa—

APRILREPORT 38


http://fortworthtexas.gov/solidwaste/

SOLID WASTE SERVICES

Primary Sections

Contract Compliance section duties include oversight of the following contracts:

* Curbside Collections — Waste Management
 Landfill Operations - Republic Services

* Recycle Processing - Republic Services
 Cart Purchases and Maintenance - Toter

* Roll-Off container transportation for Drop-Off Stations - Republic Services
* Bulk Disposal - Texas Resources Landfill Company, LP
* City Facilities Garbage and Recycling - Republic Services

Litter and Illegal Dumping Operations section is primarily responsible for the following:

* Responding to illegal dumping and litter complaints through abatement.
* Collecting dead animals from residences and city streets.

* Street sweeping major city arterial roadways

* Code enforcement activities related to illegal dumping and litter.

Planning and Research develops and oversees the implementation of long term plans
for Solid Waste Services and other areas within the Code Compliance Department and is
responsible for advancing the Material Management Program to engage businesses and
other commercial waste producers in diverting materials away from the city’s landfill.

Drop-Off Station section is responsible for managing operations at the four existing Drop-Off
Stations. There is no additional charge for Fort Worth residential solid waste customers to use
the stations. They accept excess garbage, brush, bulk items, recycling, hazardous household
waste and recycling. Citizens can also drop off tires, electronics and household items.

Drop-Off Stations

BRENNAN DROP-OFF STATION
2400 Brennan Ave.
Fort Worth, TX 76106

SOUTHEAST DROP-OFF STATION
5150 Martin Luther King Jr. Freeway
Fort Worth, TX 76119

HILLSHIRE DROP-OFF STATION
(NORTH SERVICE CENTER)

301 Hillshire Blvd.

Haslet, TX 76052

OLD HEMPHILL ROAD DROP-OFF STATION
6260 Old Hemphill Road
Fort Worth, TX 76134
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SOLID WASTE SERVICES

Recycling Cart Auditors - The Blue Crew

Beginning in February of 2019 we started a different auditing process that includes removing
non-recyclable items from contaminated carts and charging the residents for the collection
and disposal of those items. In the past the residents received letters that itemized the non-
recyclable items, and now there are charges assessed. The auditors have been more lenient to
prevent residents who are trying to recycle correctly from becoming discouraged. Data has
been gathered, the audit information has been reviewed and adjustments to the procedures
have been identified and should be included in the process soon. We do expect the changes
to be reflected in the percentages of contamination identified.
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In March and April 2020, all
recycling cart audits were
stopped to divert resources
towards Bulk Waste activities.
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SOLID WASTE SERVICES

RECYCLE CART AUDITS - 5 YEAR MONTHLY AVERAGE
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Diversion and Waste Stream

Materials that are diverted from the landfill extend the life of the landfill. Diverted materials
include items that have been recycled, as well as yard waste and brush that is turned into
mulch. The more we, as a community, reduce, reuse and recycle, the more we protect our
natural resources, landfill space and energy.
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* Diversion numbers for April were not available at the time of publication. Look for an update in
the May Report.
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SOLID WASTE SERVICES

Missed Collections

Missed collections reported by residents point out areas that may have repeat incidents and
are tracked to provide awareness of contractor performance.
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SOLID WASTE SERVICES

Drop-Off Stations

As a part of the monthly Solid Waste program, the city offers homeowners who pay for
residential services access to four conveniently located Drop-Off Stations. The stations allow
residents to dispose of excess bulky materials (appliances, brush, broken furniture, tires,
extra bagged garbage and other large items) between their monthly bulk waste collections.
In addition, the Drop-Off Stations have reduced the number of illegal dump sites and pounds
of material collected since opening to residents.

For more information, visit www.FortWorthTexas.gov/solidwaste /dropoff.
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* The Brennan Drop-Off Station was closed for renovations during the month of December 2019
and part of January 2020, and no collections were made in December. Collections resumed on
January 27, 2020 and collections are near the monthly average for the Brennan Drop-Off Station.

DOS - 5 YEAR MONTHLY AVERAGE
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SOLID WASTE SERVICES

Environmental Collection Center

Participation at the Environmental Collection Center (ECC) was down approximately 27%
compared to this time last year. ECC participation has decreased due to “Stay Home, Work
Safe” orders and the cancellation of five mobile collection events. During this period, the
Center collected more than 143,000 pounds of waste and recycled more than 6,000 pounds
of material. In April, the Drop-Off Stations (DOS) serviced more than 150 residents who
properly disposed of Household Hazardous Waste.
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SOLID WASTE SERVICES

HOUSEHOLDS SERVED BY THE ECC
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SOLID WASTE SERVICES

Litter Abatement

The city’s Litter Abatement Crews work hard conducting city right of way cleanups,
abating nuisance properties and beautifying the community. In September 2018, the city
implemented contracts with a vendor thatlead to an increase in number of right of way miles
cleaned. In April 2020, 811 miles were abated of litter and 366 litter sweeps accomplished.
The emphasis on litter prevention and abatement requires help from our entire community
- one piece and one person at a time. Additionally, please remember to secure all garbage
and recycle containers from the wind.
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SOLID WASTE SERVICES

Sweeping

The City of Fort Worth’s street sweeping program is comprised of two large sweepers and
two auxiliary sweepers. The large sweepers primarily focus on main roadways and certain
designated underpasses entering the downtown Fort Worth area and inside Loop 820. The
auxiliary sweepers primarily focus on keeping areas clean adjacent to the city’s four Drop-
Off Stations and some surrounding roadway medians. With current equipment and staffing,
all street sweeping efforts are focused on main roadways. As the sweeper program matures
and resources increase, we hope to expand sweeper operations to more city streets. In April,
556 miles of roadway were swept removing 15.7 tons of litter, grit and debris.
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SOLID WASTE SERVICES

Illegal Dump Cleanup

The Illegal Dump Crews play an integral part in removing reported dump sites in a timely
manner, which reduces the negative impact on the surrounding community and discourages
others from adding materials to the site. In addition, they also assist the Environmental
Investigation Unit and Litter Abatement Team with large jobs and provide storm debris
collection when needed. Having full crews and operational equipment obviously effects
productivity. The percent of staff and equipment present and operational during the
last 12 months is as follows: May (80%), June (64%), July (59%), August (46%), September
(58%), October (73%), November (83%), December (77%), January (63%), February (82%).
March (74%) and April (77%). In April the Illegal Dump Crew removed 433.90 tons of
material from 870 sites. 84% of work orders were closed within two days.
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SOLID WASTE SERVICES

Illegal Dumping Citations

The City of Fort Worth Environmental Investigation Unit (EIU) focuses primarily on illegal
dumping and surveillance technologies. Through eye witness accounts, camera and physical
evidence, citations are issued and when possible cases are forwarded to Fort Worth Police
Department as felony referrals for prosecution. Illegal dumping does not pay, as fines can be
assessed up to $10,000 and can include jail time. Six citations were issued for illegal dumping
for the month of April.

CITATIONS ISSUED
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During the last 12 months, there have been
1,724 initial inspections, which is the first
step in abatement. In April 2020, the EIU
performed 448 initial inspections --the
highest number in the last 12 months.
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SOLID WASTE SERVICES

ENVIRONMENTAL INVESTIGATION UNIT CAMERAS

The Environmental Investigation Unit (EIU) utilizes several different types of cameras
to record illegal dumping suspects. In order to effectively prosecute a felony through the
District Attorney’s Office, video evidence is mandatory. The types of cameras used are: real-
time active surveillance and high-definition motion activated. Each camera is job specific
and multiple cameras are used to capture evidence (on film) used to prosecute suspects. The
charts show the deployment of the different cameras used by the EIU team on a monthly
basis. The first chart shows all cameras currently deployed and cameras currently in stock.
The second chart represents the number of each camera type being used in the field by the
EIU team as of this date.

Cameras Deployed Types of EIU Surveillance Cameras

q 90% of all cameras
have been deployed.

33% of the deployed

cameras are 4K

cameras.
Point/Tilt/Zoom m License Plate Reader
m GXW Bullet
m Cameras Deployed  m Cameras in Stock m 4K
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SOLID WASTE SERVICES

Illegal Dumping Abatement

After illegal dumping occurs, the debris must be cleaned up. When the City of Fort Worth
Code Officers catch a dumping violator, they are required to abate the violation and dispose
of the items properly. During the last 12 months, 25.9% of illegal dumps worked by the EIU
unit were either violator or owner abated, which is a better use of our tax dollars and using
City resources for cleanup efforts. In April, 18.8% of illegal dump cases worked by the Cities
Environmental Investigation Unit were violator/owner abated.

ABATEMENT BY SOURCE
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SOLID WASTE SERVICES

Material Management Program

The City of Fort Worth manages a robust residential recycling program, but currently
does not provide commercial recycling services. In Fort Worth, industrial, commercial and
institutional waste accounts for approximately two-thirds of the total waste tonnage that
ends up in the city’s Southeast Landfill. The residential sector accounts for the remaining
one-third of the total solid waste tonnage.

The Material Management Program (MMP) was developed to assist businesses with waste
minimization and diversion efforts, in partnership with permitted solid waste haulers and
commercial recycling service providers. The MMP team offers free of charge an array of
technical information on ways to reduce waste and divert materials away from the landfill
that can be either re-used, recycled, mulched or composted.

The total pounds of material diverted in April are estimated numbers due to the pandemic impact on
recycling in the industrial, commercial and institutional sections fo the city.

NEW ACCOUNTS AND DIVERSION PERCENTAGE PER ACCOUNT TYPE
This chart reflects the cumulative number of new

accounts created per fiscal year. It also reflects the 1%

number of pounds diverted from the landfill to the 17%

recycling market, or to be mulched, composted or ‘

re-used.
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FISCAL YEAR TO DATE COST AVOIDANCE
This chart reflects the dollar amount that businesses would have paid to dispose of the total
tonnage diverted from the landfill at an average market price per ton.
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SOLID WASTE SERVICES

Residential Food Scrap Composting Pilot Program

In the spring of 2019, the MMP team launched the city’s first Residential Food Scrap
Composting Collection Program providing residents an opportunity to collect and drop off
their food scraps at various collection centers through the city. This pilot project is yet
another way the city is expanding their sustainable footprint to reduce what goes to the
landfill and help our city better manage our garbage.

MONTHLY POUNDAGE OF FOOD WASTE DIVERTED (LBS.)
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SOLID WASTE SERVICES

Solid Waste Apps

FORT WORTH GARBAGE AND RECYCLING APP

The city offers the Fort Worth Garbage and Recycling App. This free
app enables residents to receive service notifications before their
service days. The reminders include bulk-waste set out weeks and
scheduled collection changes due to inclement weather.

The app lets residents report service issues, including missed
collections and damaged carts, and it also provides information
about recycling. To learn more about the Fort Worth Garbage and

Recycling App, call 817-392-1234 or visit the App Store or the Google Play store.

Waste Wizard

’ ® Need help? ‘ 2 Share v

< Back Type an item

Metal can

Recycling

E Place this item in your blue recycling cart.

Set-out Time

@ Place your blue recycling cart at the curb by &
7 a.m. on your pickup day. :

< Back

Terms of Service

List of Materials Powered by RoCollect

WASTE WIZARD

There’s also an easy to use Waste
Wizard, which is an online tool to
help customers learn what items go
into the brown garbage cart and what
goes into the blue recycling cart. The
Waste Wizard provides information
about how to properly dispose of
more than 1,500 items. Simply type
the name of the item, and the Waste
Wizard will give instructions. Find the

Waste Wizard at FortWorthTexas.gov/solidwaste /recycling or on the Fort Worth Garbage

and Recycling App.

NEW! RETHINKING WASTE FOR A GREENER FORT WORTH WASTE SORTING GAME

ReThinking Waste Fort Worth

Goodwill
Donations

. & BulkTrash  Bulk Blue
J Brush  Recycling
Cart

Learn about City of Fort
Worth’s diversion and
recycling programs in a
fun way with our brand
new Rethinking Waste
sorting game. Sort
materials correctly and
win fun items to build
your own digital park!
The game can be found
on the app (on the
bottom blue bar, click

on the game controller icon) and on-line here FortWorth.recycle.game /en-US.
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SOLID WASTE SERVICES

Resources

DATA QUALITY AND CONTROL
Doris Brent

817-392-5164
Doris.Brent@FortWorthTexas.gov

SOLID WASTE INFORMATION
FortWorthTexas.gov/solidwaste

FOR SOLID WASTE QUESTIONS
817-392-1234

SOLID WASTE APP
In the App Store or Google Play store under “Fort Worth Garbage & Recycling”

COMPREHENSIVE SOLID WASTE MANAGEMENT PLAN
FortWorthTexas.gov/swplan

KEEP FORT WORTH BEAUTIFUL
FortWorthTexas.gov/kfwb

ONE ADDRESS
From trash day to permits to crime around your home, find it by entering your address at

OneAddress.FortWorthTexas.gov

ENVIRONMENTAL COLLECTION CENTER
FortWorthTexas.gov/env/ecc
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City of Fort Worth

Code Compliance Department

The Code Compliance Department maintains Fort Worth'’s status as a clean,
livable city by ensuring property complies with rules set by City Council. Code
Officers routinely patrol assigned neighborhoods for code violations and
investigate complaints with amission of abatingissues and educatingresidents.

818 Missouri Ave.
Fort Worth, TX 76104
FortWorthTexas.gov/codecompliance

FORT WORTH.
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