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FORT WORTH.

Today’s Presentation

« WRMC F&B is part of a wider conversation about how we
choose to invest Hotel Occupancy Tax (HOT) dollars

* Every new HOT dollar generated in operations of venue
facilities i1s a dollar that can be reinvested in the venues

* Moving to an exclusive provider arrangement for F&B at WRMC
IS an opportunity toward:
e Improved revenue results
e Improved customer service and consistency
» Improved utilization of both local and business equity firms
* More investment in our public event facilities



FORT WORTH.

WRMC is a deficit-funded business
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FORT WORTH.

WRMC has significant capital needs

WRMC Capital Expense, FY17-FY21 FY18 Splke
20,000,000
15000000 Cattl_e Barn
16,000,000 Renovation ($12M)
14,000,000
12,000,000
10,000,000
000,000 5-Y_ear Average
6,000,000 Capital Expense:
OO $7,236,600
2,000,000

FY17 FY18 FY19 FY20 FY21



FORT WORTH.

WRMC Future Capital Needs:

WRMC CIP Plan, FY22-FY26
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FORT WORTH.

WRMC will be competing for C&T Fund Resources

« FWCC Expansion: $400M-$500M

» Sheep and Swine Barn Renovation: $20M-$30M
e In partnership with FWSSR (FY TBD)

« FWCC Annual Capital: $1.9M annual average, FY22-26

» Future funding of Visit Fort Worth



FORT WORTH.

Culture and
Tourism
Resources are
tight...
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FORT WORTH.

The opportunities to Improve revenues at
WRMC are limited

* Rental: Currently pushing on rates, but need to maintain price-
competitiveness for planners

e Parking: Committed to Parking Fund and debt

« Services (RV Sales, Shavings, Internet, Utilities): CurrentI%/ pushing
on rates, but need to maintain price competitiveness for attendees

 Food and Beverage: The next opportunity to improve



FORT WORTH.

So, when improvement opportunities
arise, we have to take advantage

e Current State: WRMC requires approximately $8M in
Occupancy Tax Support

e Reducing the operating deficit by $2.0M creates approximately
$34M-$36M in debt service capacity



FORT WORTH.

WRMC F&B: Current State

e 44 Weeks of Operation (due to FWSSR agreement)
e FWSSR - Fort Worth Stock Show and Rodeo

» Overall Satisfaction with Catering: 4.23/5.00
 Avg Commission Revenue: $590,768 (<10% of Total Revenues)

* F&B Revenue Per-Caps: $1.86
 Like Venues: $3.14-$21.85
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FORT WORTH.

Why exclusivity?

« Consistency in customer experience
« Accountability for customer experience & maintenance of City Assets

 Economies of Scale create improved revenues
* Increased commissions/profit-sharing
« Motivation to sell F&B services

 Improved Opportunity for Business Equity Firms

* Potential for greater financial flexibility with groups:
« Venue more involved in making deals work
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FORT WORTH.

Exclusivity may be more inclusive...

* Potential for broader Business Equity partnerships

 Local flavor partnerships

e Opportunities for both Caterers, Purveyors, and Service Providers

« Catering volume (or lack thereof) promotes partnership
arrangements
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FORT WORTH.

Exclusivity — Consulting Perspective

* Dedicated Catering sales effort

 Increased profitability

e Quality Control Strateglc
 Local Business Involvement

* Pricing Flexibility partners
e Reputation
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FORT WORTH.

WRMC Catering Participation

FY17 FY18 FY19 Avg %
Coburn's 48 40 58 49 47%
Reata 11 20 18 16 16%
Other (15 Vendors) 24 20 18 21 20%
Other-BE (5 Vendors) 9 8 6 8 7%
Buyouts 10 12 10 11 10%

Total 102 100 110 104 100%
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FY19 Catering

		Event Start Date		Event End Date		Event Description		Statistics Item		Actual Amount		Caterer		Rev/Caterer

		9/8/19		9/8/19		FWSSR Family Reunion		Catering Revenue		$2,666.69		Babe's Chicken Dinner		$2,666.69

		11/15/18		12/9/18		NCHA World Championship Futurity		Catering Revenue		$497.35		Boston Market		$497.35

		10/10/18		10/14/18		Christmas in Cowtown Gift Market		Catering Revenue		$3,000.00		Buyout

		2/22/19		2/24/19		2019 Cowtown Marathon		Catering Revenue		$4,000.00		Buyout

		4/27/19		4/28/19		Fortress Festival		Catering Revenue		$16,158.00		Buyout

		5/1/19		5/1/19		Empty Bowls Luncheon		Catering Revenue		$4,000.00		Buyout

		9/13/19		9/14/19		Tarrant County Heart Walk 2019		Catering Revenue		$2,625.00		Buyout

		9/16/19		9/16/19		FWISD College Night		Catering Revenue		$32.31		Buyout (water)		$29,815.31

		11/6/18		11/6/18		HEB Central Market Feast of Sharing		Catering Revenue		$7,000.00		Central Market

		11/26/18		11/26/18		Fort Worth City Wide Read and Performance		Catering Revenue		$199.76		Central Market

		4/25/19		4/28/19		Big D Charity Horse Show		Catering Revenue		$415.75		Central Market		$7,615.51

		3/22/19		3/24/19		Fort Worth Kennel Club - Dog Show		Catering Revenue		$59.04		City Kitchen

		5/29/19		6/1/19		Region 9 AHA Championship Show		Catering Revenue		$970.35		City Kitchen

		8/27/19		8/31/19		AQHA Select World Championship Show		Catering Revenue		$663.42		City Kitchen		$1,692.81

		10/3/18		10/3/18		Road to the Arena		Catering Revenue		$162.13		Coburn's

		10/7/18		10/20/18		NRCHA Snaffle Bit Futurity		Catering Revenue		$2,216.17		Coburn's

		10/9/18		10/9/18		Ag Development Fund Luncheon		Catering Revenue		$224.40		Coburn's

		10/10/18		10/14/18		Christmas in Cowtown Gift Market		Catering Revenue		$4,531.67		Coburn's

		10/21/18		10/21/18		125th Anniversary Banquet		Catering Revenue		$2,878.70		Coburn's

		10/24/18		10/24/18		CFW - Employee Health & Safety Fair		Catering Revenue		$105.60		Coburn's

		10/26/18		11/3/18		ApHC World Championship Show		Catering Revenue		$3,303.58		Coburn's

		10/31/18		10/31/18		FWSSR Arena Meeting		Catering Revenue		$225.06		Coburn's

		11/1/18		11/1/18		National Cowgirl Hall of Fame Induction Luncheon		Catering Revenue		$592.02		Coburn's

		11/3/18		11/3/18		Disney Junior Dance Party VIP Party		Catering Revenue		$616.22		Coburn's

		11/7/18		11/7/18		Dickies Arena Project Update		Catering Revenue		$15.95		Coburn's

		11/8/18		11/8/18		UT Austin School of Architecture Texas Society of Architects Alumni Reception		Catering Revenue		$536.83		Coburn's

		11/15/18		12/9/18		NCHA World Championship Futurity		Catering Revenue		$14,104.03		Coburn's

		11/17/18		11/18/18		Funky Finds: A Holiday Shopping Experience		Catering Revenue		$205.67		Coburn's

		12/6/18		12/6/18		Dickies Arena Update Meeting		Catering Revenue		$93.12		Coburn's

		12/13/18		12/13/18		Texas FFA Jump Start		Catering Revenue		$53.55		Coburn's

		12/14/18		12/14/18		Texas Nursery and Landscape Association Region V Christmas Banquet		Catering Revenue		$783.15		Coburn's

		12/15/18		12/15/18		Fort Worth Symphony: Home Alone in Concert		Catering Revenue		$14.54		Coburn's

		1/4/19		1/4/19		Darren Knight's Southern Momma		Catering Revenue		$50.06		Coburn's

		1/6/19		1/6/19		Fort Worth Star-Telegram Bridal Show		Catering Revenue		$227.90		Coburn's

		2/14/19		2/23/19		NRCHA Celebration of Champions		Catering Revenue		$422.73		Coburn's

		2/15/19		2/17/19		TXOLAN Alpaca Spectacular		Catering Revenue		$881.29		Coburn's

		2/22/19		2/24/19		2019 Cowtown Marathon		Catering Revenue		$8,340.01		Coburn's

		2/27/19		3/2/19		Tarrant County Junior Livestock Show		Catering Revenue		$692.10		Coburn's

		3/1/19		3/3/19		Fort Worth Show of Antiques & Art		Catering Revenue		$45.03		Coburn's

		3/9/19		3/10/19		11th Annual Funky Finds Spring Fling		Catering Revenue		$242.86		Coburn's

		3/22/19		3/24/19		Fort Worth Kennel Club - Dog Show		Catering Revenue		$1,267.47		Coburn's

		3/28/19		4/20/19		NCHA Super Stakes & Super Stakes Classic		Catering Revenue		$1,846.78		Coburn's

		4/3/19		4/29/19		FWSSR April Meetings - Will Rogers Suite		Catering Revenue		$47.52		Coburn's

		4/19/19		4/19/19		A Smooth Funky Town Groove		Catering Revenue		$153.01		Coburn's

		4/23/19		4/23/19		Boy Scouts of America Annual Business Dinner		Catering Revenue		$1,449.80		Coburn's

		4/25/19		4/25/19		Fort Worth City Credit Union - Dinner		Catering Revenue		$5,298.22		Coburn's

		5/3/19		5/4/19		Talent On Parade Competition		Catering Revenue		$183.97		Coburn's

		5/9/19		5/9/19		Tarrant County Senior Synergy Expo		Catering Revenue		$6,497.48		Coburn's

		5/15/19		5/25/19		2019 Show Jumping Classic and Southwest Classic		Catering Revenue		$1,126.15		Coburn's

		5/22/19		5/23/19		CFW Water Department - Waterama		Catering Revenue		$792.55		Coburn's

		5/25/19		5/25/19		GeoWoodstock XVII 2019		Catering Revenue		$3,111.63		Coburn's

		6/6/19		6/6/19		FWISD Graduate Hiring Fair		Catering Revenue		$190.55		Coburn's

		6/8/19		6/16/19		Cinch RSNC World Finals		Catering Revenue		$844.48		Coburn's

		6/8/19		6/9/19		The Source Summer Showdown		Catering Revenue		$134.08		Coburn's

		6/15/19		6/16/19		Dalmatian Club of North Texas - All Breed Agility Trial		Catering Revenue		$54.67		Coburn's

		6/17/19		6/21/19		AIJCA Junior National Show & Leadership Conference		Catering Revenue		$13,676.74		Coburn's

		6/22/19		7/6/19		National Appaloosa Show/World Championship Appaloosa Youth Show		Catering Revenue		$2,218.87		Coburn's

		6/22/19		6/22/19		Pulido Wedding Reception		Catering Revenue		$1,135.75		Coburn's

		6/22/19		6/22/19		Fighting Words Promotions		Catering Revenue		$227.62		Coburn's

		6/27/19		7/7/19		AjPHA Youth World Championship Show		Catering Revenue		$5,831.68		Coburn's

		6/29/19		6/30/19		Mega Adoption Event		Catering Revenue		$204.60		Coburn's

		7/5/19		7/5/19		Como All Class Reunion 2019		Catering Revenue		$1,427.14		Coburn's

		7/12/19		8/4/19		NCHA Summer Cutting Spectacular		Catering Revenue		$1,987.11		Coburn's

		7/17/19		7/17/19		Chevrolet Dealers Vehicle Research Event		Catering Revenue		$120.20		Coburn's

		8/7/19		8/29/19		Dickies Arena Hiring Fairs		Catering Revenue		$1,403.60		Coburn's

		8/16/19		8/18/19		Fort Worth Kennel Club Agility Trials		Catering Revenue		$223.30		Coburn's

		8/23/19		8/31/19		AMHA - World Championship Show		Catering Revenue		$368.50		Coburn's

		8/27/19		8/31/19		AQHA Select World Championship Show		Catering Revenue		$1,704.99		Coburn's

		9/8/19		9/8/19		FWSSR Family Reunion		Catering Revenue		$556.82		Coburn's

		9/11/19		9/11/19		GUS BATES Educational Summit		Catering Revenue		$131.58		Coburn's

		9/16/19		9/29/19		APHA World Championship Show		Catering Revenue		$9,159.93		Coburn's

		9/20/19		9/21/19		Texas Auto Body Trade Show		Catering Revenue		$771.32		Coburn's		$105,712.48

		4/18/19		4/18/19		Christian Prayer Breakfast of Fort Worth-Tarrant County		Catering Revenue		$7,765.47		Eddie Deen		$7,765.47

		11/15/18		12/9/18		NCHA World Championship Futurity		Catering Revenue		$1,930.50		Hard 8 BBQ		$1,930.50

		10/4/18		10/7/18		NTASHA - UPHA Fall Classic Horse Show		Catering Revenue		$406.51		JH Deliverance

		10/7/18		10/20/18		NRCHA Snaffle Bit Futurity		Catering Revenue		$1,328.58		JH Deliverance

		11/15/18		12/9/18		NCHA World Championship Futurity		Catering Revenue		$2,502.50		JH Deliverance

		12/1/18		12/1/18		Christ Chapel Christmas Brunch		Catering Revenue		$3,555.20		JH Deliverance

		2/14/19		2/23/19		NRCHA Celebration of Champions		Catering Revenue		$1,932.48		JH Deliverance

		6/15/19		6/15/19		Dance Academy of Mansfield Recital		Catering Revenue		$122.81		JH Deliverance		$9,848.08

		10/23/18		10/23/18		Build Fort Worth		Catering Revenue		$240.46		Joe T Garcia's		$240.46		MBE

		11/28/18		11/28/18		Creating Hope for the Community		Catering Revenue		$2,200.00		Local Foods		$2,200.00		MBE

		5/15/19		5/25/19		2019 Show Jumping Classic and Southwest Classic		Catering Revenue		$1,287.00		Mamma Monica				MBE

		7/12/19		8/4/19		NCHA Summer Cutting Spectacular		Catering Revenue		$1,337.58		Mamma Monica		$2,624.58		MBE

		3/9/19		3/9/19		Elevate HER Conference		Catering Revenue		$279.02		Mercado Juarez		$279.02

		10/7/18		10/20/18		NRCHA Snaffle Bit Futurity		Catering Revenue		$6,486.04		Reata

		10/10/18		10/14/18		Christmas in Cowtown Gift Market		Catering Revenue		$4,092.61		Reata

		10/12/18		10/12/18		Ladies Luncheon		Catering Revenue		$449.41		Reata

		10/15/18		10/15/18		Texas Country Music Awards		Catering Revenue		$196.09		Reata

		10/16/18		10/16/18		Fort Worth Food + Wine Foundation Culinary Seminar		Catering Revenue		$310.00		Reata

		10/23/18		10/23/18		Stock Show Sponsor Gathering		Catering Revenue		$1,167.49		Reata

		10/29/18		10/29/18		NCHA Executive Committee Meeting		Catering Revenue		$207.12		Reata

		11/1/18		11/1/18		National Cowgirl Hall of Fame Induction Luncheon		Catering Revenue		$12,370.40		Reata

		11/13/18		11/13/18		Health Foundation Centennial		Catering Revenue		$848.99		Reata

		11/15/18		12/9/18		NCHA World Championship Futurity		Catering Revenue		$3,009.86		Reata

		2/14/19		2/23/19		NRCHA Celebration of Champions		Catering Revenue		$1,326.60		Reata

		2/26/19		2/26/19		Union Gospel Mission Luncheon		Catering Revenue		$3,913.66		Reata

		2/28/19		2/28/19		LeaderPrime Meeting and Luncheon		Catering Revenue		$231.52		Reata

		5/29/19		6/1/19		Region 9 AHA Championship Show		Catering Revenue		$3,862.03		Reata

		6/18/19		6/18/19		Juneteenth the Stage Play		Catering Revenue		$275.14		Reata

		9/11/19		9/11/19		GUS BATES Educational Summit		Catering Revenue		$1,465.86		Reata

		9/12/19		9/12/19		Syndicate New Member Orientation		Catering Revenue		$602.23		Reata

		9/12/19		9/12/19		FWSSR National Western Stock Show - Meeting and Lunch		Catering Revenue		$153.12		Reata		$40,968.17

		10/5/18		10/5/18		CFW Finance - Strategic Planning Day		Catering Revenue		$19.41		Schlotzsky's		$19.41

		11/14/18		11/14/18		2018 Jordan Harris Foundation Bring the Conversation to Light Luncheon		Catering Revenue		$1,603.25		Z's Café				MBE

		3/22/19		3/24/19		Fort Worth Kennel Club - Dog Show		Catering Revenue		$187.46		Z's Café		$1,790.71		MBE

						Total Commission				$215,666.55				$16.00

										Number of Catered Events		106

								Coburn's		% of total		55%		% of revenue		49%		$105,712.48

								Reata		% of total		17%		% of revenue		19%		$40,968.17

								Other Caterers		% of total		17%		% of revenue		15%		$32,314.84

								MBE Firms		% of total		6%		% of revenue		3%		$6,855.75

								Buyouts		% of total		9%		% of revenue		14%		$29,815.31

																		$215,666.55







FY 18 Catering

		Event Start Date		Event End Date		Event Description		Statistics Item		Actual Amount		Caterer		Rev/Caterer

		9/9/18		9/9/18		FWSSR Family Reunion		Catering Revenue		$1,719.86		Babe's Chicken Dinner		$1,719.86

		11/15/17		12/10/17		NCHA World Championship Futurity		Catering Revenue		$460.45		Boston Market		$460.45

		10/11/17		10/15/17		Christmas in Cowtown Gift Market		Catering Revenue		$3,000.00		Buyout

		10/13/17		10/14/17		ICING 2017 Women's Conference		Catering Revenue		$100.00		Buyout

		10/17/17		10/17/17		Fort Worth Food + Wine Foundation Culinary Seminar		Catering Revenue		$418.00		Buyout

		11/9/17		11/9/17		Delicious Wishes		Catering Revenue		$2,505.58		Buyout

		2/23/18		2/25/18		2018 Cowtown Marathon		Catering Revenue		$9,503.50		Buyout

		3/7/18		3/7/18		Empty Bowls Luncheon		Catering Revenue		$4,000.00		Buyout

		3/26/18		3/26/18		B'Nai B'Rith Community Sedar		Catering Revenue		$915.00		Buyout

		4/28/18		4/29/18		Fortress Festival		Catering Revenue		$10,563.00		Buyout

		8/27/18		8/29/18		Carden Spectacular Circus		Catering Revenue		$3,000.00		Buyout

		9/8/18		9/8/18		Tarrant County Heart Walk 2018		Catering Revenue		$2,000.00		Buyout

		9/17/18		9/17/18		FWISD College Night		Catering Revenue		$27.20		Buyout

		9/19/18		9/22/18		Your Best Pathway to Health		Catering Revenue		$12,000.00		Buyout		$48,032.28

		11/7/17		11/7/17		HEB Central Market Feast of Sharing		Catering Revenue		$8,000.00		Central Market

		7/17/18		7/18/18		CFW Value Summit - Exceptional Customer Experience & Continuous Learning		Catering Revenue		$1,302.36		Central Market		$9,302.36

		12/16/17		12/16/17		A Bar N Ranch Production Sale		Catering Revenue		$324.48		City Kitchen

		3/22/18		3/25/18		Fort Worth Kennel Club - Dog Show		Catering Revenue		$60.20		City Kitchen

		5/23/18		5/27/18		Southwest Classic		Catering Revenue		$1,585.78		City Kitchen

		7/15/18		8/5/18		NCHA Summer Cutting Spectacular		Catering Revenue		$185.46		City Kitchen		$2,155.92

		10/3/17		10/14/17		NRCHA Snaffle Bit Futurity		Catering Revenue		$3,081.79		Coburn's

		10/11/17		10/15/17		Christmas in Cowtown Gift Market		Catering Revenue		$4,748.27		Coburn's

		10/27/17		11/4/17		ApHC World Championship Show		Catering Revenue		$1,798.50		Coburn's

		11/15/17		12/10/17		NCHA World Championship Futurity		Catering Revenue		$12,830.27		Coburn's

		11/18/17		11/19/17		Funky Finds: A Holiday Shopping Experience		Catering Revenue		$177.63		Coburn's

		12/15/17		12/15/17		Texas Nursery and Landscape Association Region V Christmas Banquet		Catering Revenue		$568.37		Coburn's

		1/7/18		1/7/18		Fort Worth Star-Telegram Bridal Show		Catering Revenue		$438.78		Coburn's

		2/9/18		2/17/18		NRCHA Celebration of Champions		Catering Revenue		$1,517.70		Coburn's

		2/9/18		2/11/18		TXOLAN Alpaca Spectacular		Catering Revenue		$752.79		Coburn's

		2/9/18		2/11/18		Talent On Parade Competition		Catering Revenue		$358.16		Coburn's

		2/23/18		2/25/18		2018 Cowtown Marathon		Catering Revenue		$4,000.00		Coburn's

		3/2/18		3/4/18		Fort Worth Show of Antiques & Art		Catering Revenue		$38.67		Coburn's

		3/2/18		3/3/18		Tarrant County Junior Livestock Show		Catering Revenue		$574.59		Coburn's

		3/3/18		3/4/18		Funky Finds Spring Fling		Catering Revenue		$126.82		Coburn's

		3/3/18		3/4/18		The Walkabout Tour with Clinton Anderson		Catering Revenue		$136.40		Coburn's

		3/29/18		4/22/18		NCHA Super Stakes & Super Stakes Classic		Catering Revenue		$2,542.22		Coburn's

		4/6/18		4/7/18		Stampin Up! OnStage Local		Catering Revenue		$2,882.11		Coburn's

		4/14/18		4/14/18		Miss Jabberwock 2018		Catering Revenue		$1,094.28		Coburn's

		4/24/18		4/24/18		Boy Scouts of America Annual Business Dinner		Catering Revenue		$1,250.21		Coburn's

		4/26/18		4/26/18		Fort Worth City Credit Union - Dinner		Catering Revenue		$6,350.50		Coburn's

		4/27/18		4/27/18		The Roadhouse		Catering Revenue		$4,116.37		Coburn's

		5/3/18		5/3/18		Tarrant County Senior Synergy Expo		Catering Revenue		$5,761.80		Coburn's

		5/23/18		5/24/18		CFW Water Department - Waterama		Catering Revenue		$792.55		Coburn's

		5/23/18		5/27/18		Southwest Classic		Catering Revenue		$1,526.17		Coburn's

		6/7/18		6/7/18		FWISD Teachers/Auxiliary Hiring Fair		Catering Revenue		$716.98		Coburn's

		6/10/18		6/16/18		Cinch RSNC World Finals & All Around Ranch Rodeo Challenge		Catering Revenue		$704.76		Coburn's

		6/13/18		6/17/18		Diann Chase Longhorn Scholarship Expo		Catering Revenue		$5,074.47		Coburn's

		6/16/18		6/16/18		Dance Academy of Mansfield Recital		Catering Revenue		$77.00		Coburn's

		6/25/18		7/8/18		AjPHA Youth World Championship Show		Catering Revenue		$3,639.41		Coburn's

		6/25/18		7/7/18		National Appaloosa Show/World Championship Appaloosa Youth Show		Catering Revenue		$2,230.25		Coburn's

		7/15/18		8/5/18		NCHA Summer Cutting Spectacular		Catering Revenue		$1,732.97		Coburn's

		8/4/18		8/4/18		Bring It! Live		Catering Revenue		$246.95		Coburn's

		8/9/18		8/9/18		Tarrant County Back To School Roundup		Catering Revenue		$174.17		Coburn's

		8/12/18		8/12/18		Fort Worth Star-Telegram Bridal Show		Catering Revenue		$347.58		Coburn's

		8/24/18		9/1/18		AMHA - World Championship Show		Catering Revenue		$367.40		Coburn's

		8/24/18		8/26/18		Fort Worth Kennel Club Agility Trials		Catering Revenue		$207.90		Coburn's

		9/14/18		9/16/18		Texas Auto Body Trade Show		Catering Revenue		$3,448.09		Coburn's

		9/14/18		9/14/18		Tarrant County Democratic Woman's Club - Celebrating 90 Years of Mighty Women		Catering Revenue		$1,003.85		Coburn's

		9/17/18		9/30/18		APHA World Championship Show		Catering Revenue		$7,968.36		Coburn's

		9/30/18		9/30/18		Joe Bielinski's 27th Anniversary Show & Dance		Catering Revenue		$105.16		Coburn's		$85,510.25

		4/19/18		4/19/18		Christian Prayer Breakfast of Fort Worth-Tarrant County		Catering Revenue		$8,650.13		Eddie Deen		$8,650.13

		5/3/18		5/8/18		Prevost Prouds RV Rally		Catering Revenue		$766.30		Garden Restaurant		$766.30

		10/19/17		10/22/17		NTASHA - UPHA Fall Classic Horse Show		Catering Revenue		$402.09		Jason's Deli		$402.09

		10/3/17		10/14/17		NRCHA Snaffle Bit Futurity		Catering Revenue		$1,530.10		JH Deliverance

		11/15/17		12/10/17		NCHA World Championship Futurity		Catering Revenue		$2,044.90		JH Deliverance

		12/2/17		12/2/17		Christ Chapel Christmas Brunch		Catering Revenue		$3,642.50		JH Deliverance		$7,217.50

		9/7/18		9/7/18		Player's Choice Casino Night		Catering Revenue		$983.57		Joe T Garcia's		$983.57		MBE

		11/29/17		11/29/17		Creating Hope for the Community		Catering Revenue		$1,716.00		Local Foods Kitchen		$1,716.00		MBE

		7/15/18		8/5/18		NCHA Summer Cutting Spectacular		Catering Revenue		$1,100.00		Mamma Monica		$1,100.00		MBE

		4/26/18		4/29/18		Big D Charity Horse Show		Catering Revenue		$264.00		Mercado Juarez

		5/3/18		5/8/18		Prevost Prouds RV Rally		Catering Revenue		$636.30		Mercado Juarez		$900.30

		10/4/17		10/4/17		CFW - Employee Health & Safety Fair		Catering Revenue		$382.97		Potbelly Sandwich		$382.97

		10/3/17		10/14/17		NRCHA Snaffle Bit Futurity		Catering Revenue		$6,742.56		Reata

		10/9/17		10/9/17		Texas FFA Foundation Board of Directors Meeting		Catering Revenue		$322.56		Reata

		10/11/17		10/15/17		Christmas in Cowtown Gift Market		Catering Revenue		$2,904.00		Reata

		10/13/17		10/13/17		Ladies Luncheon		Catering Revenue		$551.77		Reata

		10/18/17		10/18/17		Equine Summit		Catering Revenue		$653.84		Reata

		10/20/17		10/22/17		U.S. National Peruvian Horse Show		Catering Revenue		$1,096.97		Reata

		10/22/17		10/22/17		Canwick Fall Party 2017		Catering Revenue		$550.00		Reata

		10/24/17		10/24/17		Stock Show Sponsor Gathering		Catering Revenue		$803.18		Reata

		11/7/17		11/12/17		USTPA World Championship Show		Catering Revenue		$1,339.17		Reata

		11/15/17		12/10/17		NCHA World Championship Futurity		Catering Revenue		$8,668.91		Reata

		11/21/17		11/21/17		National Cowgirl Hall of Fame Induction Luncheon		Catering Revenue		$10,128.14		Reata

		12/9/17		12/10/17		The Owners Celebration & Private Party at The Backstage Club		Catering Revenue		$2,732.69		Reata

		2/9/18		2/17/18		NRCHA Celebration of Champions		Catering Revenue		$1,692.90		Reata

		2/20/18		2/20/18		Union Gospel Mission Luncheon		Catering Revenue		$2,910.71		Reata

		3/3/18		3/4/18		The Walkabout Tour with Clinton Anderson		Catering Revenue		$279.88		Reata

		4/16/18		4/16/18		Dickies Arena Artist Selection Meeting		Catering Revenue		$63.16		Reata

		5/19/18		5/19/18		Engagement Party		Catering Revenue		$405.95		Reata

		5/30/18		6/2/18		Region 9 AHA Championship Show		Catering Revenue		$6,790.62		Reata

		8/2/18		8/2/18		Dickies Arena Project Update Meeting		Catering Revenue		$51.52		Reata

		9/18/18		9/18/18		Syndicate New Member Orientation		Catering Revenue		$485.53		Reata		$49,174.06

		12/16/17		12/16/17		A Bar N Ranch Production Sale		Catering Revenue		$333.82		Riscky's		$333.82

		6/7/18		6/7/18		FWISD Graduate Hiring Fair		Catering Revenue		$186.99		Schlotzsky's		$186.99

		10/27/17		10/27/17		NAACP - Banquet		Catering Revenue		$3,074.50		Southern Best		$3,074.50		MBE

		3/29/18		4/22/18		NCHA Super Stakes & Super Stakes Classic		Catering Revenue		$596.81		Uncle Julio's		$596.81

		11/15/17		11/15/17		2017 Jordan Harris Foundation Bring the Conversation to Light Luncheon		Catering Revenue		$1,454.75		Z's Café				MBE

		3/22/18		3/25/18		Fort Worth Kennel Club - Dog Show		Catering Revenue		$160.60		Z's Café				MBE

		5/11/18		5/11/18		CFW Finance Department - FMS Executive Team Strategic Planning Meeting		Catering Revenue		$66.15		Z's Café				MBE

		6/22/18		6/22/18		CFW Finance - Strategic Planning Day		Catering Revenue		$59.25		Z's Café		$1,740.75		MBE

		TOTALS								$224,406.91				21		5





										Number of Catered Events		100

								Coburn's		% of total		40%		% of revenue		38%		$85,510.25

								Reata		% of total		20%		% of revenue		22%		$49,174.06

								Other Caterers		% of total		20%		% of revenue		15%		$33,075.50

								MBE Firms		% of total		8%		% of revenue		4%		$8,614.82

								Buyouts		% of total		12%		% of revenue		21%		$48,032.28

												100%				100%		$224,406.91







FY 17 Catering

		Event Start Date		Event End Date		Event Description		Statistics Item		Actual Amount		Caterer		Rev/Caterer

		10/22/16		10/22/16		Living Well Lecture Series with Dr. Olivier Wenker		Catering Revenue		$517.48		A Beautiful Beginning		$517.48		?

		10/9/16		10/15/16		USTPA World Championship Show		Catering Revenue		$1,142.96		Babe's Chicken Dinner		$1,142.96

		11/17/16		12/10/16		NCHA World Championship Futurity		Catering Revenue		$645.31		Boston Market		$645.31

		10/8/16		10/8/16		The Cowtown CALF Run		Catering Revenue		$400.00		Buyout

		10/12/16		10/16/16		Christmas in Cowtown Gift Market		Catering Revenue		$3,000.00		Buyout

		10/18/16		10/18/16		Fort Worth Food + Wine Foundation Culinary Seminar		Catering Revenue		$604.00		Buyout

		2/17/17		2/17/17		Empty Bowls Luncheon		Catering Revenue		$3,500.00		Buyout

		2/24/17		2/26/17		2017 Cowtown Marathon		Catering Revenue		$4,635.80		Buyout

		3/30/17		3/30/17		Fort Worth Food + Wine Festival BBQ Showdown		Catering Revenue		$3,600.00		Buyout

		4/27/17		4/27/17		BHB 25th Anniversary Bash		Catering Revenue		$1,126.93		Buyout

		4/29/17		4/30/17		Fortress Festival		Catering Revenue		$9,990.00		Buyout

		9/9/17		9/9/17		Tarrant County Heart Walk 2017		Catering Revenue		$2,000.00		Buyout

		9/16/17		9/16/17		The Cowtown CALF Run		Catering Revenue		$493.50		Buyout		$29,350.23

		10/6/16		10/9/16		NTASHA - UPHA Fall Classic Horse Show		Catering Revenue		$519.81		Central Market

		11/8/16		11/8/16		HEB Central Market Feast of Sharing		Catering Revenue		$7,500.00		Central Market

		3/24/17		3/26/17		Fort Worth Kennel Club - Dog Show		Catering Revenue		$81.03		Central Market		$8,100.84

		3/24/17		3/26/17		Fort Worth Kennel Club - Dog Show		Catering Revenue		$60.20		City Kitchen		$60.20

		10/8/16		10/8/16		The Cowtown CALF Run		Catering Revenue		$135.32		Coburn's

		10/12/16		10/16/16		Christmas in Cowtown Gift Market		Catering Revenue		$2,993.69		Coburn's

		10/21/16		10/29/16		ApHC World Championship Show		Catering Revenue		$2,856.70		Coburn's

		11/2/16		11/13/16		APHA World Championship Show		Catering Revenue		$6,743.87		Coburn's

		11/5/16		11/6/16		Funky Finds: A Holiday Shopping Experience		Catering Revenue		$150.44		Coburn's

		11/5/16		11/5/16		Delta Sigma Theta Luncheon		Catering Revenue		$2,232.59		Coburn's

		11/17/16		12/10/16		NCHA World Championship Futurity		Catering Revenue		$8,597.44		Coburn's

		11/29/16		11/29/16		Texas FFA Jump Start Academy		Catering Revenue		$84.70		Coburn's

		12/10/16		12/10/16		Cowtown Indie Bazaar Handmade Holidays		Catering Revenue		$28.15		Coburn's

		1/8/17		1/8/17		Fort Worth Star-Telegram Bridal Show		Catering Revenue		$435.81		Coburn's

		2/10/17		2/18/17		NRCHA Celebration of Champions		Catering Revenue		$3,825.33		Coburn's

		2/10/17		2/12/17		Talent On Parade Competition		Catering Revenue		$329.12		Coburn's

		2/10/17		2/12/17		TXOLAN Alpaca Spectacular		Catering Revenue		$938.19		Coburn's

		2/16/17		2/16/17		National Hispanic College Fair		Catering Revenue		$474.10		Coburn's

		2/24/17		2/26/17		2017 Cowtown Marathon		Catering Revenue		$6,479.96		Coburn's

		3/3/17		3/5/17		Fort Worth Show of Antiques & Art		Catering Revenue		$47.75		Coburn's

		3/3/17		3/4/17		Tarrant County Junior Livestock Show		Catering Revenue		$1,152.97		Coburn's

		3/4/17		3/5/17		Funky Finds Spring Fling		Catering Revenue		$146.73		Coburn's

		3/24/17		4/15/17		NCHA Super Stakes & Super Stakes Classic		Catering Revenue		$1,126.80		Coburn's

		3/24/17		3/26/17		Fort Worth Kennel Club - Dog Show		Catering Revenue		$1,353.83		Coburn's

		4/1/17		4/1/17		Miss Jabberwock 2017		Catering Revenue		$996.15		Coburn's

		4/25/17		4/25/17		Boy Scouts of America Annual Business Dinner		Catering Revenue		$1,031.41		Coburn's

		4/27/17		4/27/17		Fort Worth City Credit Union - Dinner		Catering Revenue		$7,220.07		Coburn's

		4/28/17		4/28/17		The Roadhouse		Catering Revenue		$4,423.80		Coburn's

		5/4/17		5/4/17		Tarrant County Senior Synergy Expo		Catering Revenue		$5,294.20		Coburn's

		5/31/17		6/3/17		Region 9 AHA Championship Show		Catering Revenue		$3,796.08		Coburn's

		6/8/17		6/10/17		TLBAA World Show & National Youth Show		Catering Revenue		$1,307.95		Coburn's

		6/12/17		6/17/17		RSNC World Finals & All Around Ranch Rodeo Challenge		Catering Revenue		$94.36		Coburn's

		6/15/17		6/18/17		Diann Chase Longhorn Scholarship Expo		Catering Revenue		$4,615.50		Coburn's

		6/17/17		6/17/17		Dance Academy of Mansfield Recital		Catering Revenue		$115.50		Coburn's

		6/26/17		7/9/17		AjPHA Youth World Championship Show		Catering Revenue		$6,386.82		Coburn's

		6/26/17		7/8/17		National Appaloosa Show/World Championship Appaloosa Youth Show		Catering Revenue		$2,357.41		Coburn's

		6/30/17		6/30/17		Como All Class Reunion		Catering Revenue		$1,098.40		Coburn's

		7/15/17		7/15/17		UNTHSC White Coat Ceremony		Catering Revenue		$77.55		Coburn's

		7/15/17		7/15/17		Grant Daily Celebration of Life Memorial Service		Catering Revenue		$369.16		Coburn's

		7/17/17		8/6/17		NCHA Summer Cutting Spectacular		Catering Revenue		$1,785.26		Coburn's

		8/10/17		8/10/17		Tarrant County Back To School Roundup		Catering Revenue		$222.69		Coburn's

		8/12/17		8/12/17		UNTHSC White Coat Ceremony		Catering Revenue		$49.34		Coburn's

		8/13/17		8/13/17		Fort Worth Star-Telegram Bridal Show		Catering Revenue		$439.83		Coburn's

		8/25/17		8/27/17		Fort Worth Kennel Club Agility Trials		Catering Revenue		$249.42		Coburn's

		9/8/17		9/10/17		Texas Extension Agent Workshop		Catering Revenue		$795.30		Coburn's

		9/9/17		9/9/17		Balfour Beatty at Heart Walk		Catering Revenue		$330.00		Coburn's

		9/10/17		9/10/17		Stock Show Family Reunion		Catering Revenue		$255.87		Coburn's

		9/20/17		10/1/17		APHA World Championship Show		Catering Revenue		$7,964.10		Coburn's

		9/20/17		9/20/17		Road to the Arena		Catering Revenue		$162.73		Coburn's

		9/22/17		9/22/17		Living Legends, Rising Stars		Catering Revenue		$1,397.22		Coburn's

		9/23/17		9/23/17		Corner Store Country Run		Catering Revenue		$780.48		Coburn's

		9/24/17		9/24/17		Joe Bielinski's 26th Anniversary Show & Dance		Catering Revenue		$103.51		Coburn's		$93,853.60

		10/14/16		10/15/16		ICING 2016 Women's Conference		Catering Revenue		$76.74		Dominoe's		$76.74

		4/20/17		4/20/17		Christian Prayer Breakfast of Fort Worth-Tarrant County		Catering Revenue		$7,625.20		Eddie Deen		$7,625.20

		5/24/17		5/25/17		CFW Water Department - Waterama		Catering Revenue		$755.04		Garden's		$755.04

		11/17/16		12/10/16		NCHA World Championship Futurity		Catering Revenue		$1,449.80		Hard 8 BBQ		$1,449.80

		12/11/16		12/11/16		North Texas Youth Ballet - Nutcracker		Catering Revenue		$98.38		Jersey Mike's		$98.38

		10/9/16		10/15/16		USTPA World Championship Show		Catering Revenue		$392.70		JH Deliverance

		10/22/16		10/22/16		Young Life Banquet		Catering Revenue		$1,595.00		JH Deliverance

		11/17/16		12/10/16		NCHA World Championship Futurity		Catering Revenue		$6,219.29		JH Deliverance

		12/3/16		12/3/16		Christ Chapel Christmas Brunch		Catering Revenue		$2,808.30		JH Deliverance		$11,015.29

		9/15/17		9/15/17		Player's Choice Casino Night		Catering Revenue		$1,142.90		Joe T Garcia's		$1,142.90		MBE

		11/17/16		12/10/16		NCHA World Championship Futurity		Catering Revenue		$110.00		Mamma Monica				MBE

		3/24/17		4/15/17		NCHA Super Stakes & Super Stakes Classic		Catering Revenue		$110.00		Mamma Monica				MBE

		7/17/17		8/6/17		NCHA Summer Cutting Spectacular		Catering Revenue		$2,348.50		Mamma Monica		$2,568.50		MBE

		10/12/16		10/16/16		Christmas in Cowtown Gift Market		Catering Revenue		$1,878.03		Mariposa's		$1,878.03		MBE

		12/9/16		12/9/16		Giggles Therapy Christmas Party		Catering Revenue		$560.39		Mercado Juarez

		4/27/17		4/30/17		Big D Charity Horse Show		Catering Revenue		$264.00		Mercado Juarez

		9/8/17		9/10/17		Texas Extension Agent Workshop		Catering Revenue		$312.46		Mercado Juarez		$1,136.85

		11/30/16		11/30/16		Creating Hope for the Community		Catering Revenue		$577.50		Pulido's		$577.50		MBE

		10/9/16		10/15/16		USTPA World Championship Show		Catering Revenue		$1,475.65		Reata

		10/14/16		10/14/16		Ladies Luncheon		Catering Revenue		$706.13		Reata

		10/25/16		10/25/16		Stock Show Sponsor Gathering		Catering Revenue		$292.70		Reata

		10/27/16		10/27/16		National Cowgirl Hall of Fame Induction Luncheon		Catering Revenue		$7,359.57		Reata

		11/17/16		12/10/16		NCHA World Championship Futurity		Catering Revenue		$11,088.32		Reata

		12/9/16		12/10/16		The Owners Celebration & Private Party at The Backstage Club		Catering Revenue		$3,932.30		Reata

		4/5/17		4/5/17		TPTA Conference Banquet		Catering Revenue		$4,038.89		Reata

		7/17/17		8/6/17		NCHA Summer Cutting Spectacular		Catering Revenue		$1,852.30		Reata

		8/23/17		8/23/17		TCC Chancellor's Breakfast and Health Fair		Catering Revenue		$14,000.47		Reata

		9/10/17		9/10/17		Stock Show Family Reunion		Catering Revenue		$1,991.57		Reata

		9/12/17		9/12/17		Syndicate New Member Orientation		Catering Revenue		$337.81		Reata		$47,075.71

		3/4/17		3/5/17		Clarissa Castaneda Quinceañera		Catering Revenue		$554.62		Riscky's		$554.62

		10/20/16		10/20/16		CFW - Employee Health & Safety Fair		Catering Revenue		$326.10		Schlotzsky's

		2/16/17		2/19/17		Le Creuset Factory to Table Event		Catering Revenue		$142.13		Schlotzsky's		$468.23

		9/18/17		9/18/17		FWISD College Night		Catering Revenue		$542.36		University Grill		$542.36

		10/28/16		10/28/16		NAACP - Banquet		Catering Revenue		$1,258.13		Vance Godbey		$1,258.13

		11/3/16		11/3/16		2016 Jordan Harris Foundation Bring the Conversation to Light Luncheon		Catering Revenue		$1,523.50		Z's Café				MBE

		2/16/17		2/19/17		Le Creuset Factory to Table Event		Catering Revenue		$136.51		Z's Café				MBE

		3/24/17		3/26/17		Fort Worth Kennel Club - Dog Show		Catering Revenue		$129.60		Z's Café		$1,789.61		MBE

						Total Commission				$213,683.51		Vendors		24		7



										Number of Catered Events		102

								Coburn's		% of total		47%		% of revenue		44%		$93,853.60

								Reata		% of total		11%		% of revenue		22%		$47,075.71

								Non-BE Caterers		% of total		24%		% of revenue		16%		$35,447.43

								BE Caterers		% of total		9%		% of revenue		4%		$7,956.54

								Buyouts		% of total		10%		% of revenue		14%		$29,350.23



								MBE Firms

												100%				99%		$213,683.51







Summary

		Will Rogers Memorial Center

		Catering Events

		FY17-FY19

		WRMC Catering Events and Revenues

								Events

				FY17		FY18		FY19		Avg		%

		Coburn's		48		40		58		49		47%

		Reata		11		20		18		16		16%

		Other (15 Vendors)		24		20		18		21		20%

		Other-BE (5 Vendors)		9		8		6		8		7%

		Buyouts		10		12		10		11		10%

		Total		102		100		110		104		100%

								Revenues

				FY17		FY18		FY19		Avg		%		Avg/Evt

		Coburn's		93,854		85,510		105,712		95,025		44%		1,953

		Reata		47,076		49,174		40,968		45,739		21%		2,800

		Other		35,447		33,076		32,315		33,613		15%		1,626

		Other-BE		7,957		8,615		6,856		7,809		4%		1,019

		Buyouts		29,350		48,032		29,815		35,733		16%		3,350

		Total		213,684		224,407		215,667		217,919		100%

								Vendors

				FY17		FY18		FY19		Avg		%

		Non-BE		17		16		12		15		74%

		Business Equity		7		5		4		5		26%

		Total		24		21		16		20		0%
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FORT WORTH.

WRMC Catering Revenues

Coburn's
Reata
Other
Other-BE
Buyouts
Total

FY17
93,854
47,076
35,447

7,957
29,350
213,684

FY18
85,510
49,174
33,076

8,615
48,032
224,407

FY19
105,712
40,968
32,315
6,856
29,815
215,667

Avg
95,025
45,739
33,613
7,809
35,733
217,919

%
44%
21%
15%

4%
16%
100%

Avg/Evt
1,953
2,800
1,626
1,019
3,350

15



FY19 Catering

		Event Start Date		Event End Date		Event Description		Statistics Item		Actual Amount		Caterer		Rev/Caterer

		9/8/19		9/8/19		FWSSR Family Reunion		Catering Revenue		$2,666.69		Babe's Chicken Dinner		$2,666.69

		11/15/18		12/9/18		NCHA World Championship Futurity		Catering Revenue		$497.35		Boston Market		$497.35

		10/10/18		10/14/18		Christmas in Cowtown Gift Market		Catering Revenue		$3,000.00		Buyout

		2/22/19		2/24/19		2019 Cowtown Marathon		Catering Revenue		$4,000.00		Buyout

		4/27/19		4/28/19		Fortress Festival		Catering Revenue		$16,158.00		Buyout

		5/1/19		5/1/19		Empty Bowls Luncheon		Catering Revenue		$4,000.00		Buyout

		9/13/19		9/14/19		Tarrant County Heart Walk 2019		Catering Revenue		$2,625.00		Buyout

		9/16/19		9/16/19		FWISD College Night		Catering Revenue		$32.31		Buyout (water)		$29,815.31

		11/6/18		11/6/18		HEB Central Market Feast of Sharing		Catering Revenue		$7,000.00		Central Market

		11/26/18		11/26/18		Fort Worth City Wide Read and Performance		Catering Revenue		$199.76		Central Market

		4/25/19		4/28/19		Big D Charity Horse Show		Catering Revenue		$415.75		Central Market		$7,615.51

		3/22/19		3/24/19		Fort Worth Kennel Club - Dog Show		Catering Revenue		$59.04		City Kitchen

		5/29/19		6/1/19		Region 9 AHA Championship Show		Catering Revenue		$970.35		City Kitchen

		8/27/19		8/31/19		AQHA Select World Championship Show		Catering Revenue		$663.42		City Kitchen		$1,692.81

		10/3/18		10/3/18		Road to the Arena		Catering Revenue		$162.13		Coburn's

		10/7/18		10/20/18		NRCHA Snaffle Bit Futurity		Catering Revenue		$2,216.17		Coburn's

		10/9/18		10/9/18		Ag Development Fund Luncheon		Catering Revenue		$224.40		Coburn's

		10/10/18		10/14/18		Christmas in Cowtown Gift Market		Catering Revenue		$4,531.67		Coburn's

		10/21/18		10/21/18		125th Anniversary Banquet		Catering Revenue		$2,878.70		Coburn's

		10/24/18		10/24/18		CFW - Employee Health & Safety Fair		Catering Revenue		$105.60		Coburn's

		10/26/18		11/3/18		ApHC World Championship Show		Catering Revenue		$3,303.58		Coburn's

		10/31/18		10/31/18		FWSSR Arena Meeting		Catering Revenue		$225.06		Coburn's

		11/1/18		11/1/18		National Cowgirl Hall of Fame Induction Luncheon		Catering Revenue		$592.02		Coburn's

		11/3/18		11/3/18		Disney Junior Dance Party VIP Party		Catering Revenue		$616.22		Coburn's

		11/7/18		11/7/18		Dickies Arena Project Update		Catering Revenue		$15.95		Coburn's

		11/8/18		11/8/18		UT Austin School of Architecture Texas Society of Architects Alumni Reception		Catering Revenue		$536.83		Coburn's

		11/15/18		12/9/18		NCHA World Championship Futurity		Catering Revenue		$14,104.03		Coburn's

		11/17/18		11/18/18		Funky Finds: A Holiday Shopping Experience		Catering Revenue		$205.67		Coburn's

		12/6/18		12/6/18		Dickies Arena Update Meeting		Catering Revenue		$93.12		Coburn's

		12/13/18		12/13/18		Texas FFA Jump Start		Catering Revenue		$53.55		Coburn's

		12/14/18		12/14/18		Texas Nursery and Landscape Association Region V Christmas Banquet		Catering Revenue		$783.15		Coburn's

		12/15/18		12/15/18		Fort Worth Symphony: Home Alone in Concert		Catering Revenue		$14.54		Coburn's

		1/4/19		1/4/19		Darren Knight's Southern Momma		Catering Revenue		$50.06		Coburn's

		1/6/19		1/6/19		Fort Worth Star-Telegram Bridal Show		Catering Revenue		$227.90		Coburn's

		2/14/19		2/23/19		NRCHA Celebration of Champions		Catering Revenue		$422.73		Coburn's

		2/15/19		2/17/19		TXOLAN Alpaca Spectacular		Catering Revenue		$881.29		Coburn's

		2/22/19		2/24/19		2019 Cowtown Marathon		Catering Revenue		$8,340.01		Coburn's

		2/27/19		3/2/19		Tarrant County Junior Livestock Show		Catering Revenue		$692.10		Coburn's

		3/1/19		3/3/19		Fort Worth Show of Antiques & Art		Catering Revenue		$45.03		Coburn's

		3/9/19		3/10/19		11th Annual Funky Finds Spring Fling		Catering Revenue		$242.86		Coburn's

		3/22/19		3/24/19		Fort Worth Kennel Club - Dog Show		Catering Revenue		$1,267.47		Coburn's

		3/28/19		4/20/19		NCHA Super Stakes & Super Stakes Classic		Catering Revenue		$1,846.78		Coburn's

		4/3/19		4/29/19		FWSSR April Meetings - Will Rogers Suite		Catering Revenue		$47.52		Coburn's

		4/19/19		4/19/19		A Smooth Funky Town Groove		Catering Revenue		$153.01		Coburn's

		4/23/19		4/23/19		Boy Scouts of America Annual Business Dinner		Catering Revenue		$1,449.80		Coburn's

		4/25/19		4/25/19		Fort Worth City Credit Union - Dinner		Catering Revenue		$5,298.22		Coburn's

		5/3/19		5/4/19		Talent On Parade Competition		Catering Revenue		$183.97		Coburn's

		5/9/19		5/9/19		Tarrant County Senior Synergy Expo		Catering Revenue		$6,497.48		Coburn's

		5/15/19		5/25/19		2019 Show Jumping Classic and Southwest Classic		Catering Revenue		$1,126.15		Coburn's

		5/22/19		5/23/19		CFW Water Department - Waterama		Catering Revenue		$792.55		Coburn's

		5/25/19		5/25/19		GeoWoodstock XVII 2019		Catering Revenue		$3,111.63		Coburn's

		6/6/19		6/6/19		FWISD Graduate Hiring Fair		Catering Revenue		$190.55		Coburn's

		6/8/19		6/16/19		Cinch RSNC World Finals		Catering Revenue		$844.48		Coburn's

		6/8/19		6/9/19		The Source Summer Showdown		Catering Revenue		$134.08		Coburn's

		6/15/19		6/16/19		Dalmatian Club of North Texas - All Breed Agility Trial		Catering Revenue		$54.67		Coburn's

		6/17/19		6/21/19		AIJCA Junior National Show & Leadership Conference		Catering Revenue		$13,676.74		Coburn's

		6/22/19		7/6/19		National Appaloosa Show/World Championship Appaloosa Youth Show		Catering Revenue		$2,218.87		Coburn's

		6/22/19		6/22/19		Pulido Wedding Reception		Catering Revenue		$1,135.75		Coburn's

		6/22/19		6/22/19		Fighting Words Promotions		Catering Revenue		$227.62		Coburn's

		6/27/19		7/7/19		AjPHA Youth World Championship Show		Catering Revenue		$5,831.68		Coburn's

		6/29/19		6/30/19		Mega Adoption Event		Catering Revenue		$204.60		Coburn's

		7/5/19		7/5/19		Como All Class Reunion 2019		Catering Revenue		$1,427.14		Coburn's

		7/12/19		8/4/19		NCHA Summer Cutting Spectacular		Catering Revenue		$1,987.11		Coburn's

		7/17/19		7/17/19		Chevrolet Dealers Vehicle Research Event		Catering Revenue		$120.20		Coburn's

		8/7/19		8/29/19		Dickies Arena Hiring Fairs		Catering Revenue		$1,403.60		Coburn's

		8/16/19		8/18/19		Fort Worth Kennel Club Agility Trials		Catering Revenue		$223.30		Coburn's

		8/23/19		8/31/19		AMHA - World Championship Show		Catering Revenue		$368.50		Coburn's

		8/27/19		8/31/19		AQHA Select World Championship Show		Catering Revenue		$1,704.99		Coburn's

		9/8/19		9/8/19		FWSSR Family Reunion		Catering Revenue		$556.82		Coburn's

		9/11/19		9/11/19		GUS BATES Educational Summit		Catering Revenue		$131.58		Coburn's

		9/16/19		9/29/19		APHA World Championship Show		Catering Revenue		$9,159.93		Coburn's

		9/20/19		9/21/19		Texas Auto Body Trade Show		Catering Revenue		$771.32		Coburn's		$105,712.48

		4/18/19		4/18/19		Christian Prayer Breakfast of Fort Worth-Tarrant County		Catering Revenue		$7,765.47		Eddie Deen		$7,765.47

		11/15/18		12/9/18		NCHA World Championship Futurity		Catering Revenue		$1,930.50		Hard 8 BBQ		$1,930.50

		10/4/18		10/7/18		NTASHA - UPHA Fall Classic Horse Show		Catering Revenue		$406.51		JH Deliverance

		10/7/18		10/20/18		NRCHA Snaffle Bit Futurity		Catering Revenue		$1,328.58		JH Deliverance

		11/15/18		12/9/18		NCHA World Championship Futurity		Catering Revenue		$2,502.50		JH Deliverance

		12/1/18		12/1/18		Christ Chapel Christmas Brunch		Catering Revenue		$3,555.20		JH Deliverance

		2/14/19		2/23/19		NRCHA Celebration of Champions		Catering Revenue		$1,932.48		JH Deliverance

		6/15/19		6/15/19		Dance Academy of Mansfield Recital		Catering Revenue		$122.81		JH Deliverance		$9,848.08

		10/23/18		10/23/18		Build Fort Worth		Catering Revenue		$240.46		Joe T Garcia's		$240.46		MBE

		11/28/18		11/28/18		Creating Hope for the Community		Catering Revenue		$2,200.00		Local Foods		$2,200.00		MBE

		5/15/19		5/25/19		2019 Show Jumping Classic and Southwest Classic		Catering Revenue		$1,287.00		Mamma Monica				MBE

		7/12/19		8/4/19		NCHA Summer Cutting Spectacular		Catering Revenue		$1,337.58		Mamma Monica		$2,624.58		MBE

		3/9/19		3/9/19		Elevate HER Conference		Catering Revenue		$279.02		Mercado Juarez		$279.02

		10/7/18		10/20/18		NRCHA Snaffle Bit Futurity		Catering Revenue		$6,486.04		Reata

		10/10/18		10/14/18		Christmas in Cowtown Gift Market		Catering Revenue		$4,092.61		Reata

		10/12/18		10/12/18		Ladies Luncheon		Catering Revenue		$449.41		Reata

		10/15/18		10/15/18		Texas Country Music Awards		Catering Revenue		$196.09		Reata

		10/16/18		10/16/18		Fort Worth Food + Wine Foundation Culinary Seminar		Catering Revenue		$310.00		Reata

		10/23/18		10/23/18		Stock Show Sponsor Gathering		Catering Revenue		$1,167.49		Reata

		10/29/18		10/29/18		NCHA Executive Committee Meeting		Catering Revenue		$207.12		Reata

		11/1/18		11/1/18		National Cowgirl Hall of Fame Induction Luncheon		Catering Revenue		$12,370.40		Reata

		11/13/18		11/13/18		Health Foundation Centennial		Catering Revenue		$848.99		Reata

		11/15/18		12/9/18		NCHA World Championship Futurity		Catering Revenue		$3,009.86		Reata

		2/14/19		2/23/19		NRCHA Celebration of Champions		Catering Revenue		$1,326.60		Reata

		2/26/19		2/26/19		Union Gospel Mission Luncheon		Catering Revenue		$3,913.66		Reata

		2/28/19		2/28/19		LeaderPrime Meeting and Luncheon		Catering Revenue		$231.52		Reata

		5/29/19		6/1/19		Region 9 AHA Championship Show		Catering Revenue		$3,862.03		Reata

		6/18/19		6/18/19		Juneteenth the Stage Play		Catering Revenue		$275.14		Reata

		9/11/19		9/11/19		GUS BATES Educational Summit		Catering Revenue		$1,465.86		Reata

		9/12/19		9/12/19		Syndicate New Member Orientation		Catering Revenue		$602.23		Reata

		9/12/19		9/12/19		FWSSR National Western Stock Show - Meeting and Lunch		Catering Revenue		$153.12		Reata		$40,968.17

		10/5/18		10/5/18		CFW Finance - Strategic Planning Day		Catering Revenue		$19.41		Schlotzsky's		$19.41

		11/14/18		11/14/18		2018 Jordan Harris Foundation Bring the Conversation to Light Luncheon		Catering Revenue		$1,603.25		Z's Café				MBE

		3/22/19		3/24/19		Fort Worth Kennel Club - Dog Show		Catering Revenue		$187.46		Z's Café		$1,790.71		MBE

						Total Commission				$215,666.55				$16.00

										Number of Catered Events		106

								Coburn's		% of total		55%		% of revenue		49%		$105,712.48

								Reata		% of total		17%		% of revenue		19%		$40,968.17

								Other Caterers		% of total		17%		% of revenue		15%		$32,314.84

								MBE Firms		% of total		6%		% of revenue		3%		$6,855.75

								Buyouts		% of total		9%		% of revenue		14%		$29,815.31

																		$215,666.55







FY 18 Catering

		Event Start Date		Event End Date		Event Description		Statistics Item		Actual Amount		Caterer		Rev/Caterer

		9/9/18		9/9/18		FWSSR Family Reunion		Catering Revenue		$1,719.86		Babe's Chicken Dinner		$1,719.86

		11/15/17		12/10/17		NCHA World Championship Futurity		Catering Revenue		$460.45		Boston Market		$460.45

		10/11/17		10/15/17		Christmas in Cowtown Gift Market		Catering Revenue		$3,000.00		Buyout

		10/13/17		10/14/17		ICING 2017 Women's Conference		Catering Revenue		$100.00		Buyout

		10/17/17		10/17/17		Fort Worth Food + Wine Foundation Culinary Seminar		Catering Revenue		$418.00		Buyout

		11/9/17		11/9/17		Delicious Wishes		Catering Revenue		$2,505.58		Buyout

		2/23/18		2/25/18		2018 Cowtown Marathon		Catering Revenue		$9,503.50		Buyout

		3/7/18		3/7/18		Empty Bowls Luncheon		Catering Revenue		$4,000.00		Buyout

		3/26/18		3/26/18		B'Nai B'Rith Community Sedar		Catering Revenue		$915.00		Buyout

		4/28/18		4/29/18		Fortress Festival		Catering Revenue		$10,563.00		Buyout

		8/27/18		8/29/18		Carden Spectacular Circus		Catering Revenue		$3,000.00		Buyout

		9/8/18		9/8/18		Tarrant County Heart Walk 2018		Catering Revenue		$2,000.00		Buyout

		9/17/18		9/17/18		FWISD College Night		Catering Revenue		$27.20		Buyout

		9/19/18		9/22/18		Your Best Pathway to Health		Catering Revenue		$12,000.00		Buyout		$48,032.28

		11/7/17		11/7/17		HEB Central Market Feast of Sharing		Catering Revenue		$8,000.00		Central Market

		7/17/18		7/18/18		CFW Value Summit - Exceptional Customer Experience & Continuous Learning		Catering Revenue		$1,302.36		Central Market		$9,302.36

		12/16/17		12/16/17		A Bar N Ranch Production Sale		Catering Revenue		$324.48		City Kitchen

		3/22/18		3/25/18		Fort Worth Kennel Club - Dog Show		Catering Revenue		$60.20		City Kitchen

		5/23/18		5/27/18		Southwest Classic		Catering Revenue		$1,585.78		City Kitchen

		7/15/18		8/5/18		NCHA Summer Cutting Spectacular		Catering Revenue		$185.46		City Kitchen		$2,155.92

		10/3/17		10/14/17		NRCHA Snaffle Bit Futurity		Catering Revenue		$3,081.79		Coburn's

		10/11/17		10/15/17		Christmas in Cowtown Gift Market		Catering Revenue		$4,748.27		Coburn's

		10/27/17		11/4/17		ApHC World Championship Show		Catering Revenue		$1,798.50		Coburn's

		11/15/17		12/10/17		NCHA World Championship Futurity		Catering Revenue		$12,830.27		Coburn's

		11/18/17		11/19/17		Funky Finds: A Holiday Shopping Experience		Catering Revenue		$177.63		Coburn's

		12/15/17		12/15/17		Texas Nursery and Landscape Association Region V Christmas Banquet		Catering Revenue		$568.37		Coburn's

		1/7/18		1/7/18		Fort Worth Star-Telegram Bridal Show		Catering Revenue		$438.78		Coburn's

		2/9/18		2/17/18		NRCHA Celebration of Champions		Catering Revenue		$1,517.70		Coburn's

		2/9/18		2/11/18		TXOLAN Alpaca Spectacular		Catering Revenue		$752.79		Coburn's

		2/9/18		2/11/18		Talent On Parade Competition		Catering Revenue		$358.16		Coburn's

		2/23/18		2/25/18		2018 Cowtown Marathon		Catering Revenue		$4,000.00		Coburn's

		3/2/18		3/4/18		Fort Worth Show of Antiques & Art		Catering Revenue		$38.67		Coburn's

		3/2/18		3/3/18		Tarrant County Junior Livestock Show		Catering Revenue		$574.59		Coburn's

		3/3/18		3/4/18		Funky Finds Spring Fling		Catering Revenue		$126.82		Coburn's

		3/3/18		3/4/18		The Walkabout Tour with Clinton Anderson		Catering Revenue		$136.40		Coburn's

		3/29/18		4/22/18		NCHA Super Stakes & Super Stakes Classic		Catering Revenue		$2,542.22		Coburn's

		4/6/18		4/7/18		Stampin Up! OnStage Local		Catering Revenue		$2,882.11		Coburn's

		4/14/18		4/14/18		Miss Jabberwock 2018		Catering Revenue		$1,094.28		Coburn's

		4/24/18		4/24/18		Boy Scouts of America Annual Business Dinner		Catering Revenue		$1,250.21		Coburn's

		4/26/18		4/26/18		Fort Worth City Credit Union - Dinner		Catering Revenue		$6,350.50		Coburn's

		4/27/18		4/27/18		The Roadhouse		Catering Revenue		$4,116.37		Coburn's

		5/3/18		5/3/18		Tarrant County Senior Synergy Expo		Catering Revenue		$5,761.80		Coburn's

		5/23/18		5/24/18		CFW Water Department - Waterama		Catering Revenue		$792.55		Coburn's

		5/23/18		5/27/18		Southwest Classic		Catering Revenue		$1,526.17		Coburn's

		6/7/18		6/7/18		FWISD Teachers/Auxiliary Hiring Fair		Catering Revenue		$716.98		Coburn's

		6/10/18		6/16/18		Cinch RSNC World Finals & All Around Ranch Rodeo Challenge		Catering Revenue		$704.76		Coburn's

		6/13/18		6/17/18		Diann Chase Longhorn Scholarship Expo		Catering Revenue		$5,074.47		Coburn's

		6/16/18		6/16/18		Dance Academy of Mansfield Recital		Catering Revenue		$77.00		Coburn's

		6/25/18		7/8/18		AjPHA Youth World Championship Show		Catering Revenue		$3,639.41		Coburn's

		6/25/18		7/7/18		National Appaloosa Show/World Championship Appaloosa Youth Show		Catering Revenue		$2,230.25		Coburn's

		7/15/18		8/5/18		NCHA Summer Cutting Spectacular		Catering Revenue		$1,732.97		Coburn's

		8/4/18		8/4/18		Bring It! Live		Catering Revenue		$246.95		Coburn's

		8/9/18		8/9/18		Tarrant County Back To School Roundup		Catering Revenue		$174.17		Coburn's

		8/12/18		8/12/18		Fort Worth Star-Telegram Bridal Show		Catering Revenue		$347.58		Coburn's

		8/24/18		9/1/18		AMHA - World Championship Show		Catering Revenue		$367.40		Coburn's

		8/24/18		8/26/18		Fort Worth Kennel Club Agility Trials		Catering Revenue		$207.90		Coburn's

		9/14/18		9/16/18		Texas Auto Body Trade Show		Catering Revenue		$3,448.09		Coburn's

		9/14/18		9/14/18		Tarrant County Democratic Woman's Club - Celebrating 90 Years of Mighty Women		Catering Revenue		$1,003.85		Coburn's

		9/17/18		9/30/18		APHA World Championship Show		Catering Revenue		$7,968.36		Coburn's

		9/30/18		9/30/18		Joe Bielinski's 27th Anniversary Show & Dance		Catering Revenue		$105.16		Coburn's		$85,510.25

		4/19/18		4/19/18		Christian Prayer Breakfast of Fort Worth-Tarrant County		Catering Revenue		$8,650.13		Eddie Deen		$8,650.13

		5/3/18		5/8/18		Prevost Prouds RV Rally		Catering Revenue		$766.30		Garden Restaurant		$766.30

		10/19/17		10/22/17		NTASHA - UPHA Fall Classic Horse Show		Catering Revenue		$402.09		Jason's Deli		$402.09

		10/3/17		10/14/17		NRCHA Snaffle Bit Futurity		Catering Revenue		$1,530.10		JH Deliverance

		11/15/17		12/10/17		NCHA World Championship Futurity		Catering Revenue		$2,044.90		JH Deliverance

		12/2/17		12/2/17		Christ Chapel Christmas Brunch		Catering Revenue		$3,642.50		JH Deliverance		$7,217.50

		9/7/18		9/7/18		Player's Choice Casino Night		Catering Revenue		$983.57		Joe T Garcia's		$983.57		MBE

		11/29/17		11/29/17		Creating Hope for the Community		Catering Revenue		$1,716.00		Local Foods Kitchen		$1,716.00		MBE

		7/15/18		8/5/18		NCHA Summer Cutting Spectacular		Catering Revenue		$1,100.00		Mamma Monica		$1,100.00		MBE

		4/26/18		4/29/18		Big D Charity Horse Show		Catering Revenue		$264.00		Mercado Juarez

		5/3/18		5/8/18		Prevost Prouds RV Rally		Catering Revenue		$636.30		Mercado Juarez		$900.30

		10/4/17		10/4/17		CFW - Employee Health & Safety Fair		Catering Revenue		$382.97		Potbelly Sandwich		$382.97

		10/3/17		10/14/17		NRCHA Snaffle Bit Futurity		Catering Revenue		$6,742.56		Reata

		10/9/17		10/9/17		Texas FFA Foundation Board of Directors Meeting		Catering Revenue		$322.56		Reata

		10/11/17		10/15/17		Christmas in Cowtown Gift Market		Catering Revenue		$2,904.00		Reata

		10/13/17		10/13/17		Ladies Luncheon		Catering Revenue		$551.77		Reata

		10/18/17		10/18/17		Equine Summit		Catering Revenue		$653.84		Reata

		10/20/17		10/22/17		U.S. National Peruvian Horse Show		Catering Revenue		$1,096.97		Reata

		10/22/17		10/22/17		Canwick Fall Party 2017		Catering Revenue		$550.00		Reata

		10/24/17		10/24/17		Stock Show Sponsor Gathering		Catering Revenue		$803.18		Reata

		11/7/17		11/12/17		USTPA World Championship Show		Catering Revenue		$1,339.17		Reata

		11/15/17		12/10/17		NCHA World Championship Futurity		Catering Revenue		$8,668.91		Reata

		11/21/17		11/21/17		National Cowgirl Hall of Fame Induction Luncheon		Catering Revenue		$10,128.14		Reata

		12/9/17		12/10/17		The Owners Celebration & Private Party at The Backstage Club		Catering Revenue		$2,732.69		Reata

		2/9/18		2/17/18		NRCHA Celebration of Champions		Catering Revenue		$1,692.90		Reata

		2/20/18		2/20/18		Union Gospel Mission Luncheon		Catering Revenue		$2,910.71		Reata

		3/3/18		3/4/18		The Walkabout Tour with Clinton Anderson		Catering Revenue		$279.88		Reata

		4/16/18		4/16/18		Dickies Arena Artist Selection Meeting		Catering Revenue		$63.16		Reata

		5/19/18		5/19/18		Engagement Party		Catering Revenue		$405.95		Reata

		5/30/18		6/2/18		Region 9 AHA Championship Show		Catering Revenue		$6,790.62		Reata

		8/2/18		8/2/18		Dickies Arena Project Update Meeting		Catering Revenue		$51.52		Reata

		9/18/18		9/18/18		Syndicate New Member Orientation		Catering Revenue		$485.53		Reata		$49,174.06

		12/16/17		12/16/17		A Bar N Ranch Production Sale		Catering Revenue		$333.82		Riscky's		$333.82

		6/7/18		6/7/18		FWISD Graduate Hiring Fair		Catering Revenue		$186.99		Schlotzsky's		$186.99

		10/27/17		10/27/17		NAACP - Banquet		Catering Revenue		$3,074.50		Southern Best		$3,074.50		MBE

		3/29/18		4/22/18		NCHA Super Stakes & Super Stakes Classic		Catering Revenue		$596.81		Uncle Julio's		$596.81

		11/15/17		11/15/17		2017 Jordan Harris Foundation Bring the Conversation to Light Luncheon		Catering Revenue		$1,454.75		Z's Café				MBE

		3/22/18		3/25/18		Fort Worth Kennel Club - Dog Show		Catering Revenue		$160.60		Z's Café				MBE

		5/11/18		5/11/18		CFW Finance Department - FMS Executive Team Strategic Planning Meeting		Catering Revenue		$66.15		Z's Café				MBE

		6/22/18		6/22/18		CFW Finance - Strategic Planning Day		Catering Revenue		$59.25		Z's Café		$1,740.75		MBE

		TOTALS								$224,406.91				21		5





										Number of Catered Events		100

								Coburn's		% of total		40%		% of revenue		38%		$85,510.25

								Reata		% of total		20%		% of revenue		22%		$49,174.06

								Other Caterers		% of total		20%		% of revenue		15%		$33,075.50

								MBE Firms		% of total		8%		% of revenue		4%		$8,614.82

								Buyouts		% of total		12%		% of revenue		21%		$48,032.28

												100%				100%		$224,406.91







FY 17 Catering

		Event Start Date		Event End Date		Event Description		Statistics Item		Actual Amount		Caterer		Rev/Caterer

		10/22/16		10/22/16		Living Well Lecture Series with Dr. Olivier Wenker		Catering Revenue		$517.48		A Beautiful Beginning		$517.48		?

		10/9/16		10/15/16		USTPA World Championship Show		Catering Revenue		$1,142.96		Babe's Chicken Dinner		$1,142.96

		11/17/16		12/10/16		NCHA World Championship Futurity		Catering Revenue		$645.31		Boston Market		$645.31

		10/8/16		10/8/16		The Cowtown CALF Run		Catering Revenue		$400.00		Buyout

		10/12/16		10/16/16		Christmas in Cowtown Gift Market		Catering Revenue		$3,000.00		Buyout

		10/18/16		10/18/16		Fort Worth Food + Wine Foundation Culinary Seminar		Catering Revenue		$604.00		Buyout

		2/17/17		2/17/17		Empty Bowls Luncheon		Catering Revenue		$3,500.00		Buyout

		2/24/17		2/26/17		2017 Cowtown Marathon		Catering Revenue		$4,635.80		Buyout

		3/30/17		3/30/17		Fort Worth Food + Wine Festival BBQ Showdown		Catering Revenue		$3,600.00		Buyout

		4/27/17		4/27/17		BHB 25th Anniversary Bash		Catering Revenue		$1,126.93		Buyout

		4/29/17		4/30/17		Fortress Festival		Catering Revenue		$9,990.00		Buyout

		9/9/17		9/9/17		Tarrant County Heart Walk 2017		Catering Revenue		$2,000.00		Buyout

		9/16/17		9/16/17		The Cowtown CALF Run		Catering Revenue		$493.50		Buyout		$29,350.23

		10/6/16		10/9/16		NTASHA - UPHA Fall Classic Horse Show		Catering Revenue		$519.81		Central Market

		11/8/16		11/8/16		HEB Central Market Feast of Sharing		Catering Revenue		$7,500.00		Central Market

		3/24/17		3/26/17		Fort Worth Kennel Club - Dog Show		Catering Revenue		$81.03		Central Market		$8,100.84

		3/24/17		3/26/17		Fort Worth Kennel Club - Dog Show		Catering Revenue		$60.20		City Kitchen		$60.20

		10/8/16		10/8/16		The Cowtown CALF Run		Catering Revenue		$135.32		Coburn's

		10/12/16		10/16/16		Christmas in Cowtown Gift Market		Catering Revenue		$2,993.69		Coburn's

		10/21/16		10/29/16		ApHC World Championship Show		Catering Revenue		$2,856.70		Coburn's

		11/2/16		11/13/16		APHA World Championship Show		Catering Revenue		$6,743.87		Coburn's

		11/5/16		11/6/16		Funky Finds: A Holiday Shopping Experience		Catering Revenue		$150.44		Coburn's

		11/5/16		11/5/16		Delta Sigma Theta Luncheon		Catering Revenue		$2,232.59		Coburn's

		11/17/16		12/10/16		NCHA World Championship Futurity		Catering Revenue		$8,597.44		Coburn's

		11/29/16		11/29/16		Texas FFA Jump Start Academy		Catering Revenue		$84.70		Coburn's

		12/10/16		12/10/16		Cowtown Indie Bazaar Handmade Holidays		Catering Revenue		$28.15		Coburn's

		1/8/17		1/8/17		Fort Worth Star-Telegram Bridal Show		Catering Revenue		$435.81		Coburn's

		2/10/17		2/18/17		NRCHA Celebration of Champions		Catering Revenue		$3,825.33		Coburn's

		2/10/17		2/12/17		Talent On Parade Competition		Catering Revenue		$329.12		Coburn's

		2/10/17		2/12/17		TXOLAN Alpaca Spectacular		Catering Revenue		$938.19		Coburn's

		2/16/17		2/16/17		National Hispanic College Fair		Catering Revenue		$474.10		Coburn's

		2/24/17		2/26/17		2017 Cowtown Marathon		Catering Revenue		$6,479.96		Coburn's

		3/3/17		3/5/17		Fort Worth Show of Antiques & Art		Catering Revenue		$47.75		Coburn's

		3/3/17		3/4/17		Tarrant County Junior Livestock Show		Catering Revenue		$1,152.97		Coburn's

		3/4/17		3/5/17		Funky Finds Spring Fling		Catering Revenue		$146.73		Coburn's

		3/24/17		4/15/17		NCHA Super Stakes & Super Stakes Classic		Catering Revenue		$1,126.80		Coburn's

		3/24/17		3/26/17		Fort Worth Kennel Club - Dog Show		Catering Revenue		$1,353.83		Coburn's

		4/1/17		4/1/17		Miss Jabberwock 2017		Catering Revenue		$996.15		Coburn's

		4/25/17		4/25/17		Boy Scouts of America Annual Business Dinner		Catering Revenue		$1,031.41		Coburn's

		4/27/17		4/27/17		Fort Worth City Credit Union - Dinner		Catering Revenue		$7,220.07		Coburn's

		4/28/17		4/28/17		The Roadhouse		Catering Revenue		$4,423.80		Coburn's

		5/4/17		5/4/17		Tarrant County Senior Synergy Expo		Catering Revenue		$5,294.20		Coburn's

		5/31/17		6/3/17		Region 9 AHA Championship Show		Catering Revenue		$3,796.08		Coburn's

		6/8/17		6/10/17		TLBAA World Show & National Youth Show		Catering Revenue		$1,307.95		Coburn's

		6/12/17		6/17/17		RSNC World Finals & All Around Ranch Rodeo Challenge		Catering Revenue		$94.36		Coburn's

		6/15/17		6/18/17		Diann Chase Longhorn Scholarship Expo		Catering Revenue		$4,615.50		Coburn's

		6/17/17		6/17/17		Dance Academy of Mansfield Recital		Catering Revenue		$115.50		Coburn's

		6/26/17		7/9/17		AjPHA Youth World Championship Show		Catering Revenue		$6,386.82		Coburn's

		6/26/17		7/8/17		National Appaloosa Show/World Championship Appaloosa Youth Show		Catering Revenue		$2,357.41		Coburn's

		6/30/17		6/30/17		Como All Class Reunion		Catering Revenue		$1,098.40		Coburn's

		7/15/17		7/15/17		UNTHSC White Coat Ceremony		Catering Revenue		$77.55		Coburn's

		7/15/17		7/15/17		Grant Daily Celebration of Life Memorial Service		Catering Revenue		$369.16		Coburn's

		7/17/17		8/6/17		NCHA Summer Cutting Spectacular		Catering Revenue		$1,785.26		Coburn's

		8/10/17		8/10/17		Tarrant County Back To School Roundup		Catering Revenue		$222.69		Coburn's

		8/12/17		8/12/17		UNTHSC White Coat Ceremony		Catering Revenue		$49.34		Coburn's

		8/13/17		8/13/17		Fort Worth Star-Telegram Bridal Show		Catering Revenue		$439.83		Coburn's

		8/25/17		8/27/17		Fort Worth Kennel Club Agility Trials		Catering Revenue		$249.42		Coburn's

		9/8/17		9/10/17		Texas Extension Agent Workshop		Catering Revenue		$795.30		Coburn's

		9/9/17		9/9/17		Balfour Beatty at Heart Walk		Catering Revenue		$330.00		Coburn's

		9/10/17		9/10/17		Stock Show Family Reunion		Catering Revenue		$255.87		Coburn's

		9/20/17		10/1/17		APHA World Championship Show		Catering Revenue		$7,964.10		Coburn's

		9/20/17		9/20/17		Road to the Arena		Catering Revenue		$162.73		Coburn's

		9/22/17		9/22/17		Living Legends, Rising Stars		Catering Revenue		$1,397.22		Coburn's

		9/23/17		9/23/17		Corner Store Country Run		Catering Revenue		$780.48		Coburn's

		9/24/17		9/24/17		Joe Bielinski's 26th Anniversary Show & Dance		Catering Revenue		$103.51		Coburn's		$93,853.60

		10/14/16		10/15/16		ICING 2016 Women's Conference		Catering Revenue		$76.74		Dominoe's		$76.74

		4/20/17		4/20/17		Christian Prayer Breakfast of Fort Worth-Tarrant County		Catering Revenue		$7,625.20		Eddie Deen		$7,625.20

		5/24/17		5/25/17		CFW Water Department - Waterama		Catering Revenue		$755.04		Garden's		$755.04

		11/17/16		12/10/16		NCHA World Championship Futurity		Catering Revenue		$1,449.80		Hard 8 BBQ		$1,449.80

		12/11/16		12/11/16		North Texas Youth Ballet - Nutcracker		Catering Revenue		$98.38		Jersey Mike's		$98.38

		10/9/16		10/15/16		USTPA World Championship Show		Catering Revenue		$392.70		JH Deliverance

		10/22/16		10/22/16		Young Life Banquet		Catering Revenue		$1,595.00		JH Deliverance

		11/17/16		12/10/16		NCHA World Championship Futurity		Catering Revenue		$6,219.29		JH Deliverance

		12/3/16		12/3/16		Christ Chapel Christmas Brunch		Catering Revenue		$2,808.30		JH Deliverance		$11,015.29

		9/15/17		9/15/17		Player's Choice Casino Night		Catering Revenue		$1,142.90		Joe T Garcia's		$1,142.90		MBE

		11/17/16		12/10/16		NCHA World Championship Futurity		Catering Revenue		$110.00		Mamma Monica				MBE

		3/24/17		4/15/17		NCHA Super Stakes & Super Stakes Classic		Catering Revenue		$110.00		Mamma Monica				MBE

		7/17/17		8/6/17		NCHA Summer Cutting Spectacular		Catering Revenue		$2,348.50		Mamma Monica		$2,568.50		MBE

		10/12/16		10/16/16		Christmas in Cowtown Gift Market		Catering Revenue		$1,878.03		Mariposa's		$1,878.03		MBE

		12/9/16		12/9/16		Giggles Therapy Christmas Party		Catering Revenue		$560.39		Mercado Juarez

		4/27/17		4/30/17		Big D Charity Horse Show		Catering Revenue		$264.00		Mercado Juarez

		9/8/17		9/10/17		Texas Extension Agent Workshop		Catering Revenue		$312.46		Mercado Juarez		$1,136.85

		11/30/16		11/30/16		Creating Hope for the Community		Catering Revenue		$577.50		Pulido's		$577.50		MBE

		10/9/16		10/15/16		USTPA World Championship Show		Catering Revenue		$1,475.65		Reata

		10/14/16		10/14/16		Ladies Luncheon		Catering Revenue		$706.13		Reata

		10/25/16		10/25/16		Stock Show Sponsor Gathering		Catering Revenue		$292.70		Reata

		10/27/16		10/27/16		National Cowgirl Hall of Fame Induction Luncheon		Catering Revenue		$7,359.57		Reata

		11/17/16		12/10/16		NCHA World Championship Futurity		Catering Revenue		$11,088.32		Reata

		12/9/16		12/10/16		The Owners Celebration & Private Party at The Backstage Club		Catering Revenue		$3,932.30		Reata

		4/5/17		4/5/17		TPTA Conference Banquet		Catering Revenue		$4,038.89		Reata

		7/17/17		8/6/17		NCHA Summer Cutting Spectacular		Catering Revenue		$1,852.30		Reata

		8/23/17		8/23/17		TCC Chancellor's Breakfast and Health Fair		Catering Revenue		$14,000.47		Reata

		9/10/17		9/10/17		Stock Show Family Reunion		Catering Revenue		$1,991.57		Reata

		9/12/17		9/12/17		Syndicate New Member Orientation		Catering Revenue		$337.81		Reata		$47,075.71

		3/4/17		3/5/17		Clarissa Castaneda Quinceañera		Catering Revenue		$554.62		Riscky's		$554.62

		10/20/16		10/20/16		CFW - Employee Health & Safety Fair		Catering Revenue		$326.10		Schlotzsky's

		2/16/17		2/19/17		Le Creuset Factory to Table Event		Catering Revenue		$142.13		Schlotzsky's		$468.23

		9/18/17		9/18/17		FWISD College Night		Catering Revenue		$542.36		University Grill		$542.36

		10/28/16		10/28/16		NAACP - Banquet		Catering Revenue		$1,258.13		Vance Godbey		$1,258.13

		11/3/16		11/3/16		2016 Jordan Harris Foundation Bring the Conversation to Light Luncheon		Catering Revenue		$1,523.50		Z's Café				MBE

		2/16/17		2/19/17		Le Creuset Factory to Table Event		Catering Revenue		$136.51		Z's Café				MBE

		3/24/17		3/26/17		Fort Worth Kennel Club - Dog Show		Catering Revenue		$129.60		Z's Café		$1,789.61		MBE

						Total Commission				$213,683.51		Vendors		24		7



										Number of Catered Events		102

								Coburn's		% of total		47%		% of revenue		44%		$93,853.60

								Reata		% of total		11%		% of revenue		22%		$47,075.71

								Non-BE Caterers		% of total		24%		% of revenue		16%		$35,447.43

								BE Caterers		% of total		9%		% of revenue		4%		$7,956.54

								Buyouts		% of total		10%		% of revenue		14%		$29,350.23



								MBE Firms

												100%				99%		$213,683.51







Summary

		Will Rogers Memorial Center

		Catering Events

		FY17-FY19

		WRMC Catering Events and Revenues

								Events

				FY17		FY18		FY19		Avg		%

		Coburn's		48		40		58		49		47%

		Reata		11		20		18		16		16%

		Other		24		20		18		21		20%

		Other-BE		9		8		6		8		7%

		Buyouts		10		12		10		11		10%

		Total		102		100		110		104		100%

								Revenues

				FY17		FY18		FY19		Avg		%		Avg/Evt

		Coburn's		93,854		85,510		105,712		95,025		44%		1,953

		Reata		47,076		49,174		40,968		45,739		21%		2,800

		Other		35,447		33,076		32,315		33,613		15%		1,626

		Other-BE		7,957		8,615		6,856		7,809		4%		1,019

		Buyouts		29,350		48,032		29,815		35,733		16%		3,350

		Total		213,684		224,407		215,667		217,919		100%

								Vendors

				FY17		FY18		FY19		Avg		%

		Non-BE		17		16		12		15		74%

		Business Equity		7		5		4		5		26%

		Total		24		21		16		20		0%
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FORT WORTH.

Local Competitors — F&B Exclusivity

e Dickies Arena

e Dallas Conv Citr
 Cowtown Coliseum
e Bass Hall

* River Ranch

e Irving Conv Citr

e Hurst Conv Ctr
 Arlington Conv Citr

 Arlington Conv Citr
e Plano Conv Citr

e Fair Park

* Majestic Theater

e Texas Trust Credit
Union Theater

e Texas Hall @ UTA
e Fort Worth Zoo
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FORT WORTH.

Equestrian Competitors — F&B Exclusivity

e Tulsa e Ocala, FL

e Oklahoma City * Wilmington, OH
e Las Vegas e Columbus

e Scottsdale e Los Angeles

e Lexington  Reno-Sparks

e Louisville e Guthrie, OK
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FORT WORTH.

RFP Selection Criteria

e Business Terms Proposed
 EXperience in like or similar venues
 Demonstrated innovation
 Improvement in service In like facilities
e Local Flavor Commitment

e Business Equity Commitment

37%
12%
12%
12%
12%
15%
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FORT WORTH.

Options for Not-for-Profits

* The market will dictate pricing, but more flexibility when F&B and
facility are tied together

e The F&B vendor will be incented to drive event volume and revenue

e Potential tools to address not-for-profit concerns:
 Walive rent for NFP banquet events at WRMC

 Sliding scale: Discount rent based on F&B spending as a percentage of
venue rental
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FORT WORTH.

Timeline

 RFQ Solicitation: April 8

» Shortlisted Firms Receive RFPs: June 20

* RFP’s Due: August 20
e Respondent Interviews: September

» Council Update & Next Steps: October
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Questions / Discussion

e
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