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Typical IPRC and CFA Processes – June 2017

Cover Sheet
PM Signature

CFA 

Need for Public 
Infastructure

Submission of 
Application for Pre‐

Submittal

Create Project 
Folder in Buzzsaw

Application 
Acceptance 
Review

Project assigned to 
Project Manager 

(PM)

Pre‐Submittal 
meeting scheduled 
and Distribution to 
reviewers to make 

comments

Reviewers upload 
comments into 

Buzzsaw

Pre‐submittal 
meeting 

(following Thursday)

Applicant can view 
comments and 

prepare Comment 
Response Letter

IPRC Fees calculated 
& uploaded to 

Buzzsaw

Submit for 1st 
Review

PM / Staff Review**

Comments provided 
to Applicant Compliance Review

City Engineer 
Signature

CFA Required

Coversheet & 
Compliance Package 
sent to Applicant

Application 
Acceptance 
Review

Submit Revised Cost 
Estimates and or 

Revision

 Participation 
Agreement Drafted Legal Review

Placed on 
Council Agenda 
if Required

Submits Executed 
Agreement, Check, 
Financial Guarantee

Project Manager
Digital Signature

CFA Manager
Digital Signature

Legal Signature

City Manager 
Signature

City Secretary

CFA Recorded and 
FRF Form routed to 

IPRC Office

Accepted

Incomplete

Accepted

Reject

Accepted
Approved

CFA 

Program Manager 
Signature

Not Accepted

Incomplete

Address Comments 
& Resubmits

Submittal 
Acceptance Review

Incomplete or 
Revisions Required

PM Submittal 
Acceptance 
Review

Cover Sheet

Applicant prepares 
Distribution Packet

Submit Spec Book, 
Revise Construction 
Plans, & Pay Fees

1st Review

1st Revision
Project Review 

Team has 14 days to 
review**

Provide Comments 

Package sent to 
Construction Office 
Upon Execution of 

CFA & FRF

CFA Application

If Required:
Off‐Site 
Easement 
Process

Process continues at 
1st Revision Project 
Review

FRF – Financial Release 
Form

iSWM – Integrated Stormwater Management

Signatures are now all done Electronically

Comment Response Letter not made available
or incomplete

Project Facilitation

Final
iSWM

http://fortworthtexas.gov/uploadedFiles/Transportation_and_Public_Works/Contractor_Developer/2015-IPRC-Submittal-Process-Summary.pdf
http://fortworthtexas.gov/developmentservices/forms/CFA-application.docx
http://fortworthtexas.gov/planninganddevelopment/pre-development/
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