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Fort Worth is in the middle of an exciting time in its development. In addition to forging new 

frontiers in medical innovation, entrepreneurship, and transportation, Fort Worth is now the sixth-

fastest growing city in the country. People and businesses of all sizes are relocating to Fort Worth to 

stake their claim and take advantage of the many opportunities available throughout the region. 

As more people and businesses choose Fort Worth as a place to set down roots, it’s vital that local 

development keep up with that demand – which is why strategic infrastructure investment is more 

important now than ever before. Fort Worth’s Tax Increment Financing (TIF) districts have been 

invaluable in helping the city support this kind of continuous, sustained growth, having created 

significant new private and real estate development in what is now the 13th largest city in the nation. 

The annual growth of Fort Worth’s TIF districts continues its upward trajectory from previous 

years, with taxable property values increasing by a remarkable 17.5% in FY 2019. The increase 

in appraisal values not only reflects the favorable market conditions during FY 2019 but also 

demonstrates the strength of the TIF fund and its ability to support current and future projects as the 

city continues to grow. 

These TIF districts play a crucial role in supporting taxable property values and encouraging new 

growth throughout Fort Worth, both within and around the boundaries of the districts. They also 

encourage community vitality in strategically-targeted areas, allowing businesses to invest directly in 

their surrounding community through public improvements, which in turn attracts new residents to 

those areas as the character of the community takes shape. 

One significant example of this is TIF 7 near North Tarrant Parkway, the first Fort Worth TIF to meet 

its termination date at the end of FY 2019. Of the city’s dozen active TIF districts, TIF 7 has provided 

the highest yield since its inception, with its value going up 74,000%. As a result of its success, TIF 7 

has been vital to Fort Worth’s continued growth north of Downtown, having funded extensive public 

improvements along North Riverside Drive, Heritage Trace Parkway, and Harmon Road – paving the 

way for businesses and residents to move in, and communities to grow. 

Right now, nearly half of all new private property value added within a Fort Worth TIF district 

can be directly tied back to support provided by the TIF fund in the form of public 

improvements. As a result, approximately $2.8 billion of Fort Worth’s current tax base has been 

created through these strategic TIF investments – providing a catalyst for city-wide growth, the 

revitalization of key neighborhoods, and boosting the city’s regional competitiveness for FY 2020 

and beyond. 

 



Overall Performance: All Fort Worth TIFs (Combined) 

Base Value of TIF  $  1,306,816,631 

Current Taxable Value of TIF  $  6,664,739,882 

Total Increase in Taxable Value to Date  $  5,357,923,251 

% Increase in Taxable Value to Date 410.0% 

Taxable Value After Termination  $  7,841,531,750 

Total Projected Increase in Taxable Value  $  9,518,802,956 

Total Revenues Produced by Termination of TIF  $  2,880,493,241 

% Increase in Taxable Value by Termination 728.4% 

Tax Value CAGR To Date 11.99% 

Tax Value Trailing 5-yr CAGR 11.33% 

Base Value Per Acre  $  87,351 

Current Taxable Value of TIF Per Acre  $  445,486 

Projected Taxable Value Per Acre After Termination  $  524,146 

Increase in Taxable Value Per Acre to Date  $  358,136 

Increase in Taxable Value Per Acre by Termination  $  636,258 

Additional Taxes at Termination (vs. base value)  $  173,569,069 



Tax Increment Financing (TIF) districts are an economic development tool that helps support 

infrastructure improvements within a defined area, a “reinvestment zone”, that in turn promote new 

development or redevelopment in the area. 

TIF districts help finance public improvements, like streets or sidewalks, without increasing taxes on 

city residents or diverting existing public funds from other public services. 

How do TIF districts work? 

At the time of the establishment of a TIF district's boundaries, the total value of existing real property 

in the district is identified as the district’s “base value”. 

As the district begins to see more investment and new development, the total taxable value of the 

area begins to rise. The “tax increment” – or the funds that make up the difference between the new 

taxable value and the original base value – are then set aside to help finance public improvements 

within the district. 

These public improvements are a way for developers to reinvest in the surrounding area through a 

portion of their property taxes, creating important infrastructure that makes the TIF district more 

attractive to private investment – businesses of all sizes, residential structures, or other development. 

Once a district starts seeing more private investment, it opens the door to attracting people to live, 

work, and play in the area – producing additional tax value that will go on to fund other public 

improvements for that TIF district. 

Over time, Fort Worth’s TIF districts create a cycle that fosters community vitality – reinvesting funds 

from private development back into the area through public projects that ultimately create a positive 

impact on businesses, residents, and the overall quality of life for those in the district. 

Governance of a TIF district 

Each TIF district is governed by a TIF board, usually composed of five to 15 members that are 

appointed by participating taxing jurisdictions, including the city or county that created the TIF in the 

first place. 

TIF boards review and approve all policies, projects, and investments financed by the TIF fund for 

that particular district. It also approves the TIF’s annual budget and provides direction to the TIF 

administrator, which is responsible for all day-to-day TIF-related activities – a position usually held by 

a member of the city’s Economic Development Department or a designated outside the organization. 



Notes on Appraised Property Values 

Appraised property values are certified and released by the Tarrant Appraisal District and Denton 

Central Appraisal District in the first quarter of each calendar year, and reflect the value of the 

property as of Jan. 1, of the preceding year. 

 

 



The primary goal of Fort Worth’s TIF districts is 

to attract new private investment that helps 

foster greater competitiveness, creativity, and 

community vitality in the area – an impact 

further maximized by the City of Fort Worth’s 

strategic and productive investments.  

• The public-private partnerships that 

have resulted from the use of TIF funds 

for public improvements have 

generated more than $5 billion of new 

private investment in Fort Worth 

communities since the TIF districts 

were established.  

• To-date investments total at more than 

$1 billion, with a concentration in new 

commercial and office projects.  

Looking ahead, data projects that a total of 

$2.74 billion is coming to Fort Worth in future 

investments, which are currently in the 

development pipeline. 

Public-Private Investment Ratio 

A key metric used by the City of Fort Worth in 

evaluating economic development incentive 

agreements is the Private-Public Investment  

Ratio, which measures the amount of new private 

investment committed for a project for every one 

dollar of public funds used to support that 

project. The Private-Public Ratio is a good 

indicator of how well TIF funds are attracting new 

private investment into worthwhile projects and 

critical areas. 

• Overall, projects supported by Fort Worth TIFs are represented by a 16.5:1 Private-Public 

Investment Ratio, meaning that every $1 of TIF-supported investment in public 

improvements is associated with over $16.5 of committed or realized private investment.  

• In 2019, all three Private-Public Ratios showed a sizable increase from 2018. 



Impact of TIF-supported projects 

The impact of TIF-supported projects is felt well beyond any individual development site. Each 

individual TIF-supported project plays a critical role in lifting the value of the entire TIF district as a 

whole. This effect can be seen in the percentage of new increment throughout an entire TIF district 

that is attributable solely to the valuation of TIF-supported projects.  

• Nearly 42.2% of all new taxable value in 

Fort Worth TIF districts is the result of 

projects supported by TIF funds.  

• Current forecasts expect TIF-supported 

projects to generate about a fifth of the 

increased value of property in TIF 

districts.  

• When considering the spillover benefits 

from these projects to nearby property, 

TIF projects play a crucial role in creating 

new value and market opportunities 

throughout the district and beyond. 

Total tax revenue distribution 

Not every dollar of incremental tax value is 

collected by every TIF. In some cases, 

taxing entities participate in the TIF at a rate of 

less than 100%, which leaves the remaining 

funds to be deposited into that entity’s general 

fund. In other cases, caps are in place that 

prevent more than a specified amount from 

being deposited into a given TIF fund.  

Either way, public entities in Fort Worth have 

benefited from the increased value created by 

TIFs. They receive tax revenue over that which 

is generated by the district’s original base 

value. To date, approximately $593 million of 

incremental tax revenue has been retained by 

TIF participants, separate from the $323 million contributed to TIF districts for investment in public 

improvements. 



TIF districts over time 

The stage of a TIF district’s maturity and the remaining number of years that the district will be in 

operation affect the ongoing performance and potential use of a TIF district. While TIF districts are 

new or developing, their early years of growth are not adequate to fund the projects that they were 

created for. Only once they mature will the districts accumulate the revenue to support those types 

of projects. As TIF districts enter the final third of their term, efforts begin to shift toward prioritizing 

remaining expenditures, preparation for the TIF district’s termination, and transition to post-TIF 

strategies for the area.   

Currently, five of Fort Worth’s TIF districts (TIFs 3, 4, 8, 10, and 12) are solidly in this final 

stage, and TIF 7 terminated in 2019. 

 

 

Taxable value by district 

The chart at the top of the next page presents the taxable value of each of Fort Worth’s twelve TIF 

districts compared to the stage of its duration. While not all of the taxable value represented may be 

reinvested in a TIF district, the continued growth, investment, and development activity that occurs in 

a TIF over time has direct implications for the types of projects the TIF might be able to support, and 

the long-term effects of TIF investments on the tax base of Fort Worth.  

As each TIF district reaches its point of termination, their full taxable value as improved by TIF 

projects will increase funding for the operations of the City and other participating taxing entities 

without necessitating an increase in tax rates. The economic impact of new private investment and 

development activity that TIFs attract and create is extensive and of enormous strategic value to the 

City, even beyond the financial implications of TIF-supported growth. 

 

 



  

 

 

 

 

 

 

 

 

 

 

 

 

 

City contributions by TIF districts 

Not all of the tax revenue generated by a TIF district is deposited in the TIF fund. All taxes collected 

by the City of Fort Worth, Tarrant County, and other taxing entities continue to go to that entity’s 

general fund.  

For the City, the property within each TIF district provides $13,841 to over $3 million in base tax 

revenue to the General Fund annually. Due to individual caps and partial participation, the City also 

retains much of the new tax revenue produced by the TIFs in the City’s General Fund for use 

throughout Fort Worth. (For example, more than $8.4 million of the annual new tax revenue goes to 

the City’s General Fund for TIF 3. The remaining $3.4 million of the annual new tax revenue is what 

the City contributes to TIF funds for investment in public improvements.) 

  



 

TIF district growth for FY 2019 

The average TIF growth rate for 2019 was 

19.1% when TIF 6 (Riverfront) is excluded, 

since all its taxable value remains exempt. 

This is more than double what 2018’s 

rate was. With two exception the growth 

rates are double digits. The 4.6% increase 

of TIF 2 (Speedway) is an after effect of 

2018 rapid growth as the district would 

have needed to grow at a ridiculous rate 

to achieve a double digit growth rate in 

2019. The district with the highest growth 

was TIF 8 (Lancaster) due Omni’s Tax 

Abatement expiring and allowing the full 

taxable value of the hotel back to the tax roll.  

 

These growth results across all TIF districts add to another year of historic growth and helps show the 

role that TIFs play in the development of communities.  

 



















Purpose: TIF 7 (North Tarrant Parkway) was 
created to provide regional road infrastructure 
improvements to support property 
development and to supplement bond and 
impact fee funding in this rapidly developing 
area.

TIF 7 prTIF 7 provided tremendous value and growth for the 
North Tarrant Parkway area of Fort Worth in FY 2019, 
posting year-over-year growth for FY 2019 of more than 
12%. The increase resulted in the receipt of over $8 million 
in gross revenue.  Staff strategically started the exit and 
close-out efforts for TIF 7 as the TIF expired on December 
31, 2019. 

During the life of the TIDuring the life of the TIF, investment dollars focused on 
major thoroughfare and infrastructure improvements 
throughout the zone, including North Tarrant Parkway, 
North Riverside Drive, Heritage Trace Parkway, and 
Harmon Road. The Emergency Medical Center at Alliance 
received TIF funds, as well as, both Presidio Vista retail 
development phases and the Alliance Town Center, all of 
which house significant tenants such as Chick-fil-a, Costco, which house significant tenants such as Chick-fil-a, Costco, 
Best Buy, Dick’s Sporting Goods, and JCPenney. The FAA 
Southwest Regional Office and Texas Health Harris 
Methodist Hospital Alliance located within TIF 7. All of 
these projects have had a substantial impact on the district 
in attracting a plethora of office space, dining, shopping, 
health, and housing options that emphasize modern and 
healthealthy living principles. After the expiration of TIF #7 on 
December 31, 2019, all remaining funds are allocated to 
the Harmon Road project.

Overall, throughout the life of the TIF, the base land value 
of the TIF grew from $1,603,849 to $1,194,173,025. An 
increase of over 74,000% from the base value. 

TIF 7 Development, Before and After: 
North Tarrant Parkway in 2008 and in 2020. 

Source: City of Fort Worth



FY19 Performance

TIF 7 Development, Before and After: 
I-35 and Heritage Trace Parkway in 2013 and in 2020. 
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Purpose: TIF 9 (Trinity River Vision) was 
created to promote redevelopment along the 
Trinity River while creating mixed-use 
development and utilizing Gateway Park as 
hydraulic valley storage to provide the 
necessary flood protection associated with the 
bypass flood control project.

FY 2019 FY 2019 extended the double-digit growth experienced by 
TIF 9 in FY 2018. At 23.9%, year-over-year increases in 
property value were the highest they have been for the 
TIF district in fifteen years. A significant driver behind the 
growth of TIF appraisals is the completion of several 
apartment developments located in Left Bank near West 
Seventh Street, in northwest portions of Downtown, and 
along Northside Drialong Northside Drive. FY 2019 also saw progress in the 
construction of the first significant new private 
development on Panther Island – a 300-unit multifamily 
project by Encore Enterprises. 

Following recommendations from independent 
consultants, governance structures and responsibilities 
shifted somewhat for the broader Trinity River Vision 
project. While the Trinity River Vision Authority will 
continue to administer efforts relating to district 
programming and the advancement of infrastructure 
installation, responsibility for economic development 
activity in the district will now fall to the City of activity in the district will now fall to the City of Fort 
Worth. The changes aim to clarify the separate concerns 
and funding sources for flood control versus economic 
development, to provide increased operational 
efficiencies, and to support a consolidated focus on core 
project elements to accelerate project implementation 
and infrastructure delivery. 

Source: City of Fort Worth

January 1, 1996 - December 31, 2025   |   407 acres
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Purpose: TIF 10 (Lonestar) was created to 
finance the development of public space and 
infrastructure on and near the site of Cabela’s, 
a 200,000 square foot hunting and outdoor 
retail facility.

TIF 10 rTIF 10 revenues were dedicated to paying for the initial 
public improvements and exhibition space that supported 
the Cabela’s development. After they were paid off, they 
became available for use in public improvements related 
to new development. Currently, no further development 
projects can be supported by TIF funds, as all amounts 
collected are needed to pay down the cost of the 
infinfrastructure in place. Cabela’s purchased the bond that 
provided the up-front funding for the project. The TIF 
district pays the holder of that bond as tax increment is 
collected into the TIF. 

TIF 10 experienced a year-over-year revenue increase of 
19.9% in FY 2019. The property within the TIF District is 
now increasingly attractive to development, due to its 
location between Alliance Airport to the north and the 
Alliance residential and commercial developments to the 
south.

Source: City of Fort Worth

January 1, 1996 - December 31, 2025   |   407 acres
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Purpose: TIF 12 (East Berry Renaissance) was 
created to help fund public infrastructure 
improvements along the East Berry Street 
Corridor and promote redevelopment and 
growth throughout the area.

TIF 12’s largest project is Renaissance Square, a TIF 12’s largest project is Renaissance Square, a 
community designed around a holistic revitalization 
framework developed by Purpose Built Communities, 
which is located in the eastern portion of TIF 12. It is a 
partnership between Renaissance Heights United, Uplift 
Mighty Preparatory, Cook’s Children’s Hospital, Columbia 
Residential, and Purpose Built Communities. 

This This award-winning model is centered on a 
cradle-to-college-to-career education pipeline, a 
mixed-income housing strategy, and community wellness 
through a vibrant network of community and support 
services. 

Implementation of the master plan for the Renaissance Implementation of the master plan for the Renaissance 
Square site continued in FY 2019. Columbia Residential’s 
Phase 1, which included the construction of a 
mixed-income apartment community, was completed and 
began leasing units in 2018. Phase 2 began in 2019, 
breaking ground on the independent senior living 
apartments, with Phase 3 to follow with the remaining 
multi-family apartments. Continued needs and desires for multi-family apartments. Continued needs and desires for 
the area include single-family, medical offices, additional 
multi-family, and more commercial space that supports the 
community, including attracting more retail opportunities. 

TIF 12 will have revenues that total more than $1 million 
annually for the remainder of the TIF’s life, with 
termination set for 2028.

The best use for the land in the western half of the TIF 
District is an on-going discussion. Future plans and usage 
will be continuously discussed.

Source: City of Fort Worth

January 1, 1996 - December 31, 2025   |   407 acres
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Purpose: TIF 13 (Woodhaven) was created to 
help fund public infrastructure improvements 
that will provide a "foundation for 
development" to encourage and support the 
long-term public needs of the neighborhood 
and to secure mixed-use economic growth 
opportunities in the Woodhaven area.

TIF 13’s funds hTIF 13’s funds have been primarily invested in 
foundational infrastructure and beautification projects.  
The TIF and the TIFs area tax base have benefited from 
projects including street lighting, tree planting, and 
sidewalk repairs.  The addition of the highly respected 
International Leadership of Texas (IL Texas) charter school 
has also aided in the attractiveness of single-family 
residential projects liresidential projects like the TIF supported Highwoods 
Village Development. In FY2019, this benefit is seen in a 
taxable value increase, which continues to cause 
historically high revenues for TIF 13. The profile of TIF 13 
rose in FY2019 as more interest is being generated from 
developers for commercial projects.  Continuing the 
momentum from FY 2018, several parcels of land within 
the TIF district were valued at the TIF district were valued at over $1.0 million. 

TIF revenues increased by $536,918 from FY 2018 to FY 
2019. Based upon current predictions, TIF 13 will have 
revenues that total more than $2 million annually for the 
remainder of the TIF’s life.  A few sites in the area remain 
available for development, but the focus for the area is 
redevelopment efforts for meaningful commercial 
development.

Source: City of Fort Worth

January 1, 1996 - December 31, 2025   |   407 acres
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Purpose: TIF 14 (Trinity Lakes) was created to 
help finance public infrastructure 
improvements in the area east of Loop 820 
surrounding Trinity Boulevard, including 
improvements to arterials (Trinity Boulevard 
and Precinct Line Road), the Trinity Trails 
system, wayfinding signage, transit 
impimprovements, public parking facilities, land 
acquisition, and other TIF−eligible projects 
that help encourage redevelopment in the 
Trinity Lakes area as a Transit Oriented 
Development.

The City continued to coordinate with the North Central 
Texas Council of Governments, Trinity Metro, and the 
Newell Companies for the construction of improvements 
to Trinity Boulevard and nearby infrastructure in FY 2019. 
Long-standing issues challenging the area, especially 
concerning flooding, made these infrastructure 
improvements necessary, while also serving to support 
private dprivate development within the district.

These efforts and planned development within the Trinity 
Lakes TIF received funding approval by the Regional 
Transportation Council for certain public improvements in 
the TIF district as well as financial support by Trinity 
Metro for the location of a Trinity Railway Express (TRE) 
station within the TIF district.

With year-over-year growth of 10.9%, gains in TIF 14 
appraisal values moderated somewhat after five-years of 
double-digit growth. Appraisal growth is expected to 
continue in double-digit levels in the coming years, as work 
on Trinity Boulevard enters construction phases, and as 
nearby improvements to Loop 820 pave the way for new 
private real estate investment.

Source: City of Fort Worth

January 1, 1996 - December 31, 2025   |   407 acres
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Purpose: TIF 15 (Stockyards/Northside) was 
created recognizing the historical and 
economic importance of the Fort Worth 
Stockyards and surrounding neighborhoods – 
the growth and vitality of which is impeded by 
inadequate infrastructure and pockets of 
persistent blight. The Stockyards/Northside 
TIF has been cTIF has been created to support the 
preservation and enhancement of the greater 
Stockyards area through strategic investment 
in public improvements.

Development is TIF 15 continues on track, as the 
beginnings of construction in FY2018 led to several 
projects opening in FY2019, including the 170-room 
Springhill Suites as well as the new RFD-TV studios. Other 
projects wrapped up construction at the end of the year, 
with Mule Alley expected to open to foot and vehicle 
traffic in January 2020, with a tenant opening its doors as 
well at that time.well at that time.

Construction continues of the Autograph Collection Hotel 
Drover and on opening up the area to promote pedestrian 
traffic along Marine Creek. Several more tenants along 
Mule Alley are expected to open in the first quarter of 
FY2020, including Shake Shack, the American Paint Horse 
Association (AQHA) Headquarters, and Simpli.fi, doubling 
the existing employment base with over 300 new jobs. All 
of these dof these developments have contributed to a 26.4% 
year-over-year increase in district value.

Source: City of Fort Worth

January 1, 1996 - December 31, 2025   |   407 acres
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