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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The 2018-2019 Consolidated Annual Performance and Evaluation Report (CAPER) summarizes how the City of Fort Worth (City) spent federal
funds for housing and community development, and reports City progress in meeting its goals for the reporting period October 1, 2018 through
September 30, 2019. The CAPER includes activities funded by the Community Development Block Grant (CDBG), Emergency Solutions Grant
(ESG), HOME Investment Partnerships (HOME), and Housing Opportunities for Persons with AIDS (HOPWA) grants. The following is a summary
of City progress in meeting its goals:

1.

Rental Housing: No new rental housing units were completed during the program year. However, there are several under construction
including the following - Columbia at Renaissance Square Phase Il Development, Misteletoe Station Apartmnts, and The Sphinx at Sierra
Vista Senior Villlas. Columbia at Renissance Square Phase 11 is a 120 unit senior multifamily rental development, which will provide mixed
income, quality, affordable, and accessible housing to individuals at a market rate and for individuals who earn sixty percent (60%) or less
of the Area Median Income (AMI). Mistletoe Station Apartments is a new 100-unit mixed income multifamily complex located in the
City's Near Southside Medical District. The Sphinx at Sierra Vista Senior Villas is a 272-unit afordable housing development restricted to
individuals aged 55 years or older and having an income of 60% or less of Area Median Income (AMI).

Single-Family Construction: During the program year, there were six units completed and sold, but were not completed in IDIS. These six
will be completed and included in the subsequent CAPER. In addition, there are five single family homes currently in planning stages. All
homes will be developed and sold by the City’s nonprofit partner, Housing Channel.

Homeownership: 77 homebuyers received down payment and closing cost assistance, and 381 households received homeownership training.
Housing Rehabilitation: 298 low- and moderate-income homeowners received repairs to their homes through the Cowtown Brush-Up
Program, Preserve-A-Home, Priority Repair Program, and Lead Safe Program. Also, 58 income-eligible homeowners received accessibility
improvements.

Homeless Housing and Service Activities: 76 persons at risk of becoming homeless were provided with Homelessness Prevention assistance;
118 homeless households received Rapid Rehousing rental assistance and associated case management services. In addition, the City
provided funds to support Emergency Shelter Operations on behalf of 12,120 homeless persons.

Public Services Activities: 351 low-income youth received reading and educational support services; 442 low-income youth received
coaching, mentoring, counseling and other services; 1,134 homeless persons received case management and other supportive services; 344
persons with disabilities received support services; 320 seniors received transportation services; 596 low-income persons received
educational services to support their ability to find employment; 150 low-income seniors received assistance with financial exploitation
prevention services.
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Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source / Indicator Unit of Expected | Actual — | Percent Expected | Actual — | Percent
Amount Measure - Strategic | Complete | — Program | Complete
Strategic | Plan Program | Year
Plan Year
Public service
Children/Youth Non-Housing ?ﬁ:r:”“es other Persons
Training a_md Community CDBG: $ Low/Moderate Assisted 3760 793 91.09% 940 793 84.36%
Mentorship Development .
Income Housing
Benefit
Public service
Homeless CDBG: $/ | activities for Households
Services Homeless HOPWA: Low/Moderat-e Assisted 850 1134 133.41% 850 1134 133.41%
$/ESG: $ | Income Housing
Benefit
Homeless CDBG: $/ | Tenant-based Households
. Homeless HOPWA: | rental assistance / . 503 118 200 118
0, 0
Services $/ESG: $ | Rapid Rehousing Assisted 23.46% 59.00%
Homeless CDBG: $/ Homeless Person | Persons
Services Homeless HOPWA: Overnight Shelter | Assisted 26615 12120 45.54% 4780 12120 253.56%
$/ESG: $
Homeless CDBG: 3/ Homelessness Persons
Services Homeless HOPWA: Prevention Assisted 4580 76 1.66% 280 76 27.14%
$/ESG: $
CDBG: $/ | HIV/AIDS Household
Homeless Homeless HOPWA: | Housing Housing 300 260 277 260
Servi ' ) ) 86.67% 93.86%
ervices $/ESG: $ | Operations Unit ° °
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Public Facility or
Imorove Infrastructure
Acgessibility of | Nom™ Activities other | oo ons
Public / Private Hom'eless CDBG:$ | than Assisted 10000 0 0.00% 2000 0 0.00%
Special Needs Low/Moderate
Spaces .
Income Housing
Benefit
Improv_e - Non- Homeowner Household
Accessibility of e less CDBG:$ | Housin Housin 355 58 65 58
Public / Private _ ' g Using 16.34% 89.23%
Special Needs Rehabilitated Unit
Spaces
Public service
;Z\(;irc:‘[zon and Non-Housing ?r?:r:”tles o Persons
C it CDBG: i 3850 596 790 9
Household ommunity $ Low/Moderate Assisted > 15.48% 5% 75.44%
e Development .
Stabilization Income Housing
Benefit
. . H hold
Preserve Aging Affordable CDBG: $/ | Rental units ngzien ° 100 0 120 0
Housing Stock Housing HOME: $ | rehabilitated Unit g 0.00% 0.00%
. H H hold
Preserve Aging Affordable CDBG: $/ qums(?gwner ngzieno 9245 501 495 501
Housing Stock | Housing HOME: $ 9 using 22.32% 117.88%
Rehabilitated Unit
Public service
Promote activities for
Affordable Affordable CDBG: $/ Households
. . Low/Moderat i 2070 1 50 381
Housing for Housing HOME: $ ow/Modera -e Assisted 38 18.41% 3 108.86%
Income Housing
Renters/Owners .
Benefit
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Promote Household
Affordable Affordable CDBG: $/ | Rental units Housing 64 0
Housing for Housing HOME: $ | constructed . 0.00%
Unit
Renters/Owners
Promote Household
Affordable Affordable CDBG: $/ | Homeowner Housing 36 0 g 0
Housing for Housing HOME: $ | Housing Added Unit 0.00% 0.00%
Renters/Owners
Promote Direct Financial
Affordable Affordable CDBG: $/ Assistance to Households 300 77 50 77
Housing for Housing HOME: $ Assisted 25.67% 128.33%
Homebuyers
Renters/Owners
Public service
Support Non- ?r?:r:”tles . Persons
pro_grammlng for Hom_eless CDBG: $ Low/Moderate Assisted 4640 675 14.55% 928 675 72 74%
Aging-In-Place Special Needs .
Income Housing
Benefit
Public Facility or
Infrastructure
Tar_geted Non-Hou_sing Activities other Persons
Nelghb_orhgod Community CDBG: $ | than Assisted 11002 0 0.00% 3002 0 0.00%
Revitalization Development Low/Moderate
Income Housing
Benefit
Table 1 - Accomplishments — Program Year & Strategic Plan to Date
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the
plan, giving special attention to the highest priority activities identified.

Goals were met for the following activities:

o Homeowner Housing Rehabilitation: 501 household units for 117.88% of Con Plan One-Year goal

o Homebuyer Assistance Program: 77 first-time homebuyers received down payment and/or closing cost assistance for 128.33% of Con
Plan One-Year goal

o Homebuyer Counseling and Education: 381 first-time homebueyrs received housing counseling and education for 108.86 of Con Plan
One-Year goal

e Public Services for Homeless: 1134 persons were provided case management services for 133.41% of Con Plan One-Year goal

Goals were not met for the following activities: 58 households were assisted with housing accessibility modifications, 7 short of the goal of 65
households assisted. 260 persons with HIV/AIDS were assisted with HOPWA STRMU, TBRA, and supportive services with housing, 17 less than
anticipated. 793 youth and children were assisted with training and mentorship services, 147 less than anticipated. Two of the four programs did
not perform as expected. 596 persons were assisted with poverty reduction and household stabilization services, primarily assisting with employment
training, less than the anticipated 790. 675 out of a projected 928 seniors received services supporting aging in place. 118 persons were assisted with
Rapid-Rehousing, 82 less than the anticipated 200 persons to be served. 76 persons were provided homeless prevention services, significantly less
thant the projected 280 persons. No activities took place for rental rehabilitation units, single family homes, or public facilities accessibility
improvements. All of these activities are currently in the planning stages and/or underway.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG | HOME ESG HOPWA
Race:
White 1936 155 5671 89
Black or African American 1744 247 6267 170
Asian 27 13 54 1
American Indian or American Native 16 1 65 0
Native Hawaiian or Other Pacific Islander 5 1 25 0
Total 3728 417 12082 260
Ethnicity:
Hispanic 1057 135 1488 32
Not Hispanic 2636 323 10826 228

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

The above chart does not include multi-racial clients or clients who declined to report their ethnicity,
representing approximately 168 clients for CDBG, 41 clients for HOME, 232 clients for ESG, and no clients
for HOPWA.

The demographics on this table indicate that City-funded programs are effective in reaching low-income
minority populations. For home repair programs, 70% of Cowtown Brushup homeowner clients were
African American and 23% were Hispanic; while 69% of Priority Repair Program clients were African
American and 27% were Hispanic. For the Lead Hazard Reduction program, 66% of clients were African
American and 30% Hispanic. For REACH, a city subrecipient providing accessibility improvements, 53%
of homeowner clients were African American and 28% were Hispanic. For the City-administrered
Homebuyer Assistance Program, 31% of participants were African American, 40% were Hispanic, and
11% were Asian. For homeless services programs funded with the Emergency Solutions Grant, 51% of the
persons assisted were African American and 12% were Hispanic. For programs serving persons living with
HIV/AIDS and funded by HOPWA funds, 65% were African American and 12% were Hispanic.
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CR-15 - Resources and Investments 91.520(a)
Identify the resources made available

Source of Funds Source Resources Made Amount Expended

Available During Program Year
CDBG Public - Federal 9,462,818 6,962,304
HOME Public - Federal 3,011,535 4,045,052
HOPWA Public - Federal 1,332,758 1,126,949
ESG Public - Federal 587,565 530,410

Table 3 - Resources Made Available
Narrative

The above resources made available include all funds allocated for 2018-2019 program year and anticipated
program income. The expenditures include funds from both current and prior years, as well as expenditures
of program income received during the year. Many projects, such as public facilities or affordable housing
development, take more than one year to complete. During the Reporting Period the following Federal
Program Administration Requirements were met:

CDBG: 100% of CDBG funds spent were dedicated to activities that benefitted low- and moderate-
income individuals, thus exceeding the 70% minimum standard for overall program benefit. 20%
of the CDBG funds expended were spent on planning and administration, thus complying with the
20% cap for administration. 12.8% of the CDBG funds were spent on public service activities,
thus complying with the 15% cap for public service activities.

Timeliness Test: The City expended CDBG funds in a timely manner in accordance with HUD
regulations, which require that a grantee not have more than 1.5 times its prior year grant amount
on hand, 60 days before the end of its program year. As of August 2019, the City had a ratio of
1.29 in its letter of credit balance in the U.S. Treasury.

HOME: HOME funds spent for planning and administration were less than the 10% cap for
administration. The funds expended included Program Income from loan repayments received
during the year. The City met the statutory 24-month total commitment and CHDO reservation
deadlines for its FY 2017 HOME allocation, as well as the statutory 5-year expenditure requirement
for its FY 2014 HOME allocation. The HOME match liability incurred for Program Year (PY)
2018-2019 was $1,188,129.65 based on total HOME expenditures for the year. The City had a
carry-over from 2017-2018 of $203,325.41, and contributed an additional $1,551,239.89 in eligible
match during the year, therefore retaining a carryover of $566,435.65 to be used in program year
2019-2020.

Identify the geographic distribution and location of investments

Target Area

Planned Percentage of
Allocation

Actual Percentage of
Allocation

Narrative Description

Citywide

100

100

Comprehensive

Table 4 — Identify the geographic distribution and location of investments

City of Fort Worth
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Narrative

Though the benefits of most HUD-funded programs are geographically distributed citywide, and the
Consolidated Plan does not designate particular target area goals, the city also funded some projects in
targeted areas during the program year.

Citywide Programs: Rehabilitation and homebuyer programs are offered citywide, with all residents
eligible to apply based on income and other program requirements. These include the Cowtown Brushup,
Lead Safe, REACH, and Priority Repair programs which offer housing rehabilitation assistance to low- and
moderate-income homeowners citywide. However, based on the age of housing stock and the residency
pattern of lower-income homeowners, the majority of homes completed for these housing rehabilitation
programs are located in central city areas as shown on the attached maps. The Homebuyer Assistance
Program (HAP) provides down payment and closing cost assistance to income-eligible applicants on a
citywide basis. The attached map shows the geographic distribution and location of investments for the
HAP program.

Neighborhood street reconstruction projects funded with CDBG are provided in eligible areas citywide.
These areas must have 51% low- and moderate-income population in order to qualify, and are generally
located in areas inside Highway Loop 820. A list of potential streets is provided by the City Transportation
and Public Works Department each year, showing the streets in the worst condition in eligible areas. The
list is published to obtain citizen input regarding which streets should be reconstructed with federal funds.
This process is used each year for the development of the annual Action Plan for use of CDBG and other
HUD grant funds.

Targeted Projects: Some federal funds have been allocated to targeted areas to revitalize neighborhoods.
The city also works with various Community Housing Development Organizations (CHDOSs) and housing
developers to construct infill housing in targeted neighborhoods. During the program year, HUD grant
funds were provided to developers building houses in the Diamond Hill-Jarvis and Riverside
neighborhoods. Attached maps show the locations of the single-family homes under construction during
the reporting period.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address
the needs identified in the plan.

Private and local funds are leveraged by both housing and public services activities. For public
services, CDBG, ESG, and HOPWA subrecipient non-profit agencies documented leveraged
funds from additional private and public, non-HUD resources. The statutory ESG match
requirement was met by each of the five (5) subrecipient agencies as outlined below.

Center for Transforming Lives met the ESG match requirement through the leveraging of
donations and grants received from Tarrant County, City of Arlington, and Continuum of Care.
These leveraged funds were used to cover staff salaries and fringe benefits, utilities, operation
expenses, and rental assistance/security deposits for clients. Presbyterian Night Shelter met the
ESG match requirement through the leveraging of private fundraising, donations, Tarrant County
ESG, and FEMA Emergency Food & Shelter Program. Leveraged funds were used to cover the
costs of staff salaries, fringe benefits, utilities, operation expenses and meals served to shelter
clients. The Salvation Army met the ESG match requirement through the leveraging of private
fundraising, Directions Home grant, TDHCA ESG, and unrestricted general donations. Leveraged
funds were used to pay for staff salaries, fringe benefits, and rental assistance to
clients. SafeHaven of Tarrant County met the ESG match requirement through the leveraging
of private funding, donations, Texas Criminal Justice Division funds, HUD SHP, and Texas Health
and Human Services Commission funds. Leveraged funds were used to cover shelter staff salaries,
fringe benefits, maintenance, utilities, and supplies. True Worth Place met the ESG match
requirement through the leveraging of private donations from the Fort Worth Foundation and
Tarrant County ESG. Leveraged funds were used to cover costs for staff salaries, fringe benefits,
utilities, maintenance, and program supplies.

For HOPWA, the two project sponsors (AIDS Outreach Center, Tarrant County Samaritan
Housing), leveraged funds from fundraising, private donations, Tarrant County Public Health
Department, Tarrant County Community Development, and other Federal sources including Ryan
White HIV/AIDS program funds.

The Homebuyer Assistance Program (HAP) leveraged $3,699,866.00 in funds from home
mortgages made by private lenders. HOME-funded Multi-family Developments leverage
significant amounts of private funding through Low Income Housing Tax Credits (LIHTC).
HOME-funded Multi-family Rental Housing projects underway include The Sphinx at Sierra Vista
Senior Villas, and Mistletoe Station Apartments.

HOME match obligations were met through the leverage of $258,675.64 to Columbia Renaissance
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Square, a mixed income multifamily project. This includes allocation of $80,375.64 from fee
waivers. In addition, fee waivers totaling $117,741.24 were leveraged to the Mistletoe Station
Apartments project. Weatherization funds totaling $64,814.88 were leveraged to the Beaty Street
Apartments project. The city has also received competitive Lead-Hazard Reduction
Demonstration (LHRD) grants from HUD’s Office of Healthy Homes and Lead Hazard Control
since 2012. Matching requirements for this grant have been met through use of CDBG funds.

Fiscal Year Summary - HOME Match

1. Excess match from prior Federal fiscal year 203,325

2. Match contributed during current Federal fiscal year 1,551,240

3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 1,754,565

4. Match liability for current Federal fiscal year 1,188,130

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 566,435
Table 5 - Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year

Project No. or
Other ID

Date of
Contribution

Cash
(non-Federal
sources)

Foregone
Taxes, Fees,
Charges

Appraised
Land/Real
Property

Required
Infrastructur
e

Site
Preparation,
Construction

Materials,
Donated
labor

Bond
Financing

Total Match

Cash -
General Fund
and Housing
Finance
Corporation

07/31/2019

477,573

477,573

Fee Waivers
- Beaty
Street
Apartments

05/22/2019

773

773

Fee Waivers
- Columbia
Phase I -2

05/28/2019

73,640

73,640

Fee Waivers
- Columbia
Phase | -1

05/21/2019

6,736

6,736

Fee Waivers
- Mistletoe
Station
Apartments

05/22/2019

117,741

117,741

Loss on Sale
- 1404 Lee
Avenue

01/18/2019

39,755

39,755

City of Fort Worth
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Match Contribution for the Federal Fiscal Year

Project No. or
Other ID

Date of
Contribution

Cash
(non-Federal
sources)

Foregone
Taxes, Fees,
Charges

Appraised
Land/Real
Property

Required
Infrastructur
e

Site
Preparation,
Construction

Materials,
Donated
labor

Bond
Financing

Total Match

Present value
of yield
foregone -
Columbia
Renaissance
- Housing
Finance
Corporation

06/13/2019

178,300

178,300

Present value
of yield
foregone -
Trinity
Habitat for
Humanity -
Homebuyer
Assistance
Program

09/30/2019

591,907

591,907

Weatherizati
on
Assistance
Program

11/01/2018

64,815

0

0

0

64,815

City of Fort Worth

Table 6 — Match Contribution for the Federal Fiscal Year
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HOME MBE/WBE report

Program Income — Enter the program amounts for the reporting period

Balance on hand at

Amount received during

Total amount expended

Amount expended for

Balance on hand at end

begin-ning of reporting reporting period during reporting period TBRA of reporting period
period $ $
$
1,395 348,653 264,393 85,655
Table 7 — Program Income
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period

Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 11,279,897 0 0 0 0| 11,279,897
Number 7 0 0 0 0 7
Sub-Contracts
Number 49 1 0 0 1 47
Dollar
Amount 7,701,207 33,000 0 0 137,207 7,531,000
Total Women Male
Business
Enterprises

Contracts
Dollar
Amount 11,279,897 0| 11,279,897
Number 7 0 7
Sub-Contracts
Number 49 4 45
Dollar
Amount 7,701,207 64,373 7,636,834

Table 8 - Minority Business and Women Business Enterprises

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property
owners and the total amount of HOME funds in these rental properties assisted

Total Minority Property Owners White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian

Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0

Table 9 — Minority Owners of Rental Property

Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

Parcels Acquired 0 0
Businesses Displaced 0 0
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Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households | Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,

moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 90 71
Number of Non-Homeless households to be
provided affordable housing units 593 578
Number of Special-Needs households to be
provided affordable housing units 133 122
Total 816 771

Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 68 135
Number of households supported through
The Production of New Units 98 0
Number of households supported through
Rehab of Existing Units 590 559
Number of households supported through
Acquisition of Existing Units 60 77
Total 816 771

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

Table 11 above summarizes housing activities by household type, while Table 12 provides the same
information but summarized by assistance type. The City met all of its goals with the exception of the
production of new units. Delays in construction date, developer financing, and other time delays in closing
on homes and completing the activities in IDIS prevented this.

The number of households to be assisted with Rental Assistance includes HOPWA TBRA clients, Rapid
Rehousing clients, and HOPWA Facility Based Housing Assistance. The number of new units produced
includes single-family and multi-family new construction — only HOME-assisted units are reported.
Rehabilitation of existing units includes the Preserve-A-Home, Priority Repair, Cowtown Brushup,
LeadSafe, and REACH accessibility programs.

The number of homeless persons provided housing includes Rapid Rehousing activities performed by the
Center for Transforming Lives, a subrecipient. The number of non-homeless provided with affordable
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housing includes both the rehabilitation programs (with the exception of REACH) and the new production
of units, as summarized above. The number of special needs persons to be provided with affordable housing
includes HOPWA TBRA, HOPWA Facility Based, and the REACH accessibility rehab program.

Discuss how these outcomes will impact future annual action plans.

For Rapid Rehousing, the City will continue to explore opportunities to expand partnerships with existing
or new providers. Although the City did not reach its one-year goal for supply of single family housing,
this is primarily due to the extended planning and construction phases associated with these projects.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to
determine the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 422 5
Low-income 97 28
Moderate-income 40 43
Total 559 76

Table 13 — Number of Households Served
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e);
91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and
ending homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

In order to better serve the unsheltered population, the City of Fort Worth (“City”)- through its Direcitons
Home unit - has funded 100 emergency shelter overflow beds. Case management is also provided and
approximately 50 assessments a month are being conducted to identify the most appropriate housing
intervention for each client.

Unsheltered homelessness within the City dropped 20% from Point in Time Counts in 2018 to 2019.

The City has also created a HOPE team through the Fort Worth Police Department. This team of officers
—police and fire - is assigned to an area where emergency shelters and unsheltered homelessness is currently
concentrated. The HOPE team can treat medical needs of unsheltered folks. The HOPE team works with
street outreach teams to connect people to services and housing.

The City also partners with Continuum of Care agencies that have street outreach teams that serve the Fort
Worth area: John Peter Smith Hospital, My Health My Resources of Tarrant County, Veterans
Administration, Endeavors, and Hands of Hope. These outreach teams provide services to unsheltered
homeless persons to connect them to stable housing. The outreach teams work individually with clients to
conduct HUD and ViSPADT assessments in accordance with the Continuum of Care’s Coordinated
Assessment System.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City provides ESG Funding for emergency shelters and homeless service agencies to maintain the core
safety net. Agencies receiving ESG funding in the 2019-2020 Action Plan to provide these services include
the Presbyterian Night Shelter, Safe Haven of Tarrant County, and True Worth Place (day shelter).
Currently, the City is funding 100 continusouly open overflow emergency shelter beds. And on extremely
cold nights (November — March), when community-based emergency shelters (The Salvation Army, Union
Gospel Mission, Presbyterian Night Shelter, and Center for Transforming Lives) are full, the City of Fort
Worth is funding an additional 100 cold weather emergency overflow beds.

Through CDBG funding, the City funds case management at Presbyterian Night Shelter as a resource to
quickly connect clients with housing.
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Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

It is a City goal that any sub-recipient receiving federal funds to benefit homeless persons and persons at
risk of homelessness will not discharge any person without conducting a risk assessment and making
appropriate referrals to other community resources.

The CoC encourages homeless service agencies and other organizations which serve homeless and at-risk
populations to develop and implement discharge plans that comply with the following general guidelines:

o Clients exiting a shelter and/or transitional housing program should be exited to stable housing,
meaning to a decent, safe, and sanitary place meant for human habitation with a rent or mortgage
that is affordable for the client at the time of exit.

o For clients exiting the shelter and/or program due to program non-compliance, agency staff should
make every effort to ensure that the client is not discharged into homelessness; documentation of
efforts must be maintained in the HMIS system on a HUD Exit Assessment form or equivalent.

o For clients receiving financial assistance prior to exit, agency staff should complete an assessment
based on currently available income data. The purpose of this assessment is to determine whether
stable housing will be maintained as a result of an income-producing job and/or other consistent
financial resources. Fort Worth’s HUD-funded homeless programs make every effort to comply
with the above guidelines.

With ESG funding, the City of Fort Worth provides funding for homelessness prevention through The
Salvation Army. There is a preference for serving formerly homeless households. This is a best practice
acknowledging the only predictor of homelessness is a prior episode of homelessness.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

This past year, the City launched two new programs to serve the homeless. The first is a rapid
exit/employment program which provides 1-3 months of rental assistance and case management to
individuals who are employed and need assistance to quickly obtain housing and also individuals who are
not employed but want assistance connecting to employment and then housing.

The second program is specifically for families with a minor child. This program can assist families at
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imminent risk of homelessness through diversion and also offers rapid exit assistance including 1-3 months
of rental assistance.

The City supports development of additional Permanent Supportive Housing (PSH) units at appropriate
sites, and gives Consolidated Plan Certifications to affordable housing projects with PSH components. The
City, through Directions Home, funds two permanent supportive housing programs and provides mental
health services for those clients.

Through ESG funding, the City funds a rapid rehousing program for families at the Center for Transforming
Lives. Directions Home also funds two rapid rehousing programs which quickly house mainly families
and some individuals and provides short term rental assistance and case management.

The City also provides general fund dollars for administration of the Continuum of Care by Tarrant County
Homeless Coalition (HUD lead agency), which works to improve coordination and planning in the local
homeless service system. The City has also provided funds for updated reporting software and the
development of a landlord engagement initiative and a learning institute for case managers.

The City provides matching funds for navigators to help clients quickly locate units. Directions Home
funds the Direct Client Service Fund that assists individuals with deposit, administrative fees and rent to

quickly house individuals that have income and need assistance to obtain housing.

The City of Fort Worth has allocated funds specifically to assist different subpopulations including veterans,
youth (ages 18-24) and those who are hardest to house.
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CR-30 - Public Housing 91.220(h); 91.320(j)
Actions taken to address the needs of public housing

The City will continue to provide certifications of consistency with the Consolidated Plan for FWHS
projects and proposals, and will support FWHS efforts to obtain funds for renovations and improvements.
Needs of public housing residents are addressed by offering housing counseling or homeownership training
to Housing Choice Voucher Homeownership Program clients and homebuyer assistance to qualifying
FWHS tenants. The City of Fort Worth continues to support FWHS public housing revitalization efforts
proposed for the Cavile Place neighborhood, as well as planning efforts regarding redevelopment of Butler
Place. Another City assisted HOME project, The Sphinx at Sierra Vista Senior Villas (272 Units) is
currently under construction as well with estimated completion date through the end of 2020. Participation
in these projects supports the financial stability of FWHS and also strengthens its housing choice voucher
program by providing assisted housing tenants with more options and opportunities to locate affordable
rental units in what is currently a highly competitive rental market.

The City of Fort Worth served as a Co-Applicant and the Neighborhood Implementation Entity for the
FY2019 Choice Neighborhoods Implementation Grant Program along with Fort Worth Housing
Solutions. This includes the City's commitment of both monetary resources and of City staff. The Historic
Stop Six Neighborhood is an important community that is poised for transformation into the vibrant,
diverse, resource-rich community envisioned by residents and stakeholders in the Cavile Place/Historic
Stop Six Transformation Plan. The City has worked diligently with Fort Worth Housing Solutions for six
years on this effort to create the civic, community, and philanthropic partnerships needed to transform this
historic neighborhood and improve the life of its residents.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The City encourages qualifying graduates of the FWHS Housing Choice Voucher Homeownership
Assistance program to participate in homeownership by assisting them with Housing Counseling and

Homebuyer Assistance under Fort Worth programs.

Actions taken to provide assistance to troubled PHAS

Fort Worth Housing Solutions is not designated as troubled; therefore, this section does not apply.
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CR-35 - Other Actions 91.220())-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

Fort Worth maintains its commitment to preserve and maintain the existing stock of affordable housing. In
addition, the city is committed to increasing the stock of affordable housing. A review of federal regulations
and requirements and local building codes did not reveal any obvious issues that would discourage the
development of affordable housing. There appears to be no significant barriers to affordable housing with
regard to public policy. However, because of rising construction costs, the ability to finance developments
that would serve families with incomes of less than 80 percent of AMI is becoming increasingly difficult,
which continues to be a challenge currently. Most of these projects require assistance either through federal
funds or low income housing tax credits, and the competition for these dollars is becoming more
competitive. In addition, the lack of efficient public transportation throughout the city limits the ability to
develop affordable housing in all areas of the city without also increasing barriers to employment
opportunities for protected classes.

In accordance with commitments made in its Consolidated Plan, the City of Fort Worth continues to
implement measures to make housing more affordable and minimize any cost-increasing effects of
regulatory policies through maintaining local Neighborhood Empowerment Zones as authorized by Texas
state law where incentives including tax abatement and development fee waivers can be offered to
developers to promote affordable housing and economic development.

The City Council has adopted an amendment to its incentive policy to require that all developments that
contain rental housing have at least 20% affordable units, or the developer can pay $200 per year for each
affordable unit not developed. The City plans to use the funds generated to develop mixed income housing
in areas in need of affordable units. This policy affects projects that do not contain federal funds; for
federally assisted projects, the city will continue to follow federal regulations.

City staff participated in numerous housing fairs and forums to provide information to the community.

The City also seeks additional funding sources for housing rehabilitation through the state Weatherization

Assistance Program, the HUD Lead Hazard Reduction Demonstration Grant Program, and the Low-Income
Housing Tax Credit Program. The City was renewed a three-year, $3,400,000 Lead Hazard Reduction
Demonstration and Healthy Homes Grant on November 29, 2017.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The primary obstacle to meeting underserved needs is limited federal and local funding. The needs of the
community are greater than the available local and federal funds. This challenge is growing as the City
grows in population and market forces decrease the availability of affordable housing units. The City has
developed partnerships and will continue to seek partnerships with developers in order to apply for more
tax credit applications and other grants. The City required sub-recipients of grant funds to leverage funds
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from other funding sources for their eligible projects and programs in order to help the federal dollars touch
more projects. The City continued to fund the Resource Center on Independent Living (REACH Project
Ramp) program which provides ramps and grab bars to low- and moderate-income residents. The City has
also utilized its Community Action Partners (CAP) to further reach and inform target populations of all
services provided through Federal and State funding. In addition, the City required projects that received
funds to have units that are accessible in accordance with federal regulations. The City also addressed
residential accessibility concerns through its Reasonable Accommodation Ordinance, which lays out
specific procedures by which disabled persons can request reasonable accommodation when seeking land
use or development permits.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

In 2014, Fort Worth was awarded a second Lead Hazard Reduction Grant from the Office of Healthy Homes
and Lead Hazard Control (OHHLHC) in the amount of $2,000,000 of lead hazard control funds. In 2017,
the City was awarded a third Lead Hazard Reduction Grant in the amount of $3,400,000. The purpose of
the grant is to identify and control lead-based paint hazards in eligible privately owned and rental housing.
The 2017 award was matched with $750,000 in CDBG funds. The resulting Lead Safe Program (LSP)
focuses on prevention and reduction of childhood lead poisoning for low-income families with children
under six years of age, living in pre-1978 housing. The City has integrated the LSP into all of its housing
rehabilitation activities. The program has set goals to clear lead hazards from 250 housing units (80 units
per year). Of these, 46 were completed during the 2017-2018 program year and 56 were completed during
the 2018-2019 program year, using CDBG matching funds from prior years. The program has set a goal of
280 inspections of housing units to determine the presence of lead-based paint hazards per year of the
grant. Of these, 187 were completed during the 2017-2018 program year and 91 were completed during
the 2018-2019 program year.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The City focused efforts to address poverty by supporting employment, transportation, and training
programs to improve the academic, basic, and technical skills of low-income persons so that they can find
jobs or improve their earning capacity, such as the programs operated by Goodwill, Ladder Alliance,
Women’s Center, Fort Worth Public Library, the Fort Worth Transportation Authority and various non-
profit organizations.

Through the Community Services Division of Neighborhood Services, the City provided emergency utility
assistance to income-eligible families in financial stress and referred qualifying families for Weatherization
repairs on their homes to increase energy efficiency. The City used HUD grant funds to provide urgently
needed home repairs such as water heater replacement, plumbing or gas leak repair, and HVAC repair; and
assisted with exterior paint on homes of the elderly, very low-income, and low-income homeowners. Home
repair services were provided by the City through construction contractors or through non-profit housing
organizations.
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Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The Neighborhood Services Department administered grant-based programs aimed at strengthening Fort
Worth neighborhoods through community development, affordable housing, and human capital
development programs and projects. The City's Housing Finance Corporation continues to participate in
the development of affordable housing by partnering with developers on multi-family projects that create
more units of affordable workforce housing throughout the city, particularly in neighborhood revitalization
or high opportunity areas. In addition, in 2014 the City adopted a policy in which rental housing developers
seeking tax abatements or incentives must either ensure that 20 percent of the units produced be affordable
or, with council approval, pay $200 per unit per year for the term of the incentive to a special fund
maintained by the City’s Housing Finance Corporation. This special fund will be dedicated to the creation
of new affordable housing units for low- and moderate-income families.

Certificates of Consistency: During the 2018-2019 reporting period, the City has approved Certificates of
Consistency with the 2018-2022 Consolidated Plan for the following projects

Fort Worth Housing Solutions 2019 Annual Agency Plan
Tarrant County Homeless Coalition 2019 Continuum of Care Grant Application to HUD

Actions taken to enhance coordination between public and private housing and social
service agencies. 91.220(k); 91.320(j)

To enhance coordination between public and private housing and social service agencies, the City provided
technical assistance to all public service subrecipients listed in each year’s Action Plan projects summary,
as well as to CHDOs under contract with the City, and to all existing HOME-funded rental projects
throughout their affordability periods. City representatives attend regular meetings of the TCHC and CoC,
and worked with the FWHS and affordable housing developers on common projects. The NSD is also
working to enhance regular communications with FWHS and is developing an MOU for environmental
review to improve coordination and planning for use of Project-Based Vouchers (PBVSs), by FWHS in
future affordable housing projects.

NSD also sought input from lenders and realtors on the redesign of the City's HAP program to address
challenges of current housing market and particularly high home prices which are not affordable to market
income buyers. In addition, the City invited all agencies who might be interested in submitting requests for
CDBG, ESG, and HOPWA funds next year to meet with the Community Development Council to develop
any proposed changes to the 2018-2019 RFP Process, as well as offering a one day grant writing training
to all interested parties in preparation for the 2019-20 Public Service Agency Request for Proposals planned
to be conducted at the beginning of 2019.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The Analysis of Impediments (Al) identified the impediments to fair housing as: housing affordability,
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economic development (lack of job opportunities and transportation to job centers), housing discrimination,
and predatory financing practices.

In order to address identified impediments during this program year, the City carried out activities and
special projects that included the 2017 Mayor's Community Engagement Workshops & Neighborhood
Awards that covered Fair & Affordable Housing, Fair Housing Law, and the intersections between
Affordable Housing and Fair Housing, among many other topics; the City began coordinating with the
City's Human Relations Unit on the development of a Fair Housing Accessibility Program; NSD staff also
provided support for the City's Race and Culture Task Force Subcommittee geared towards identifying
barriers to services offered throughout Fort Worth. The City also contracted with Housing Channel, a
Community Housing Development Organization, to help ensure Affirmatively Furthering Fair Housing
obligations were met. Housing Channel provided homebuyer education, foreclosure prevention and
training, housing and Fair Housing counseling, marketing and training, education and outreach programs,
and centralized housing information center. Throughout the year, the City's Human Relations Unit enforced
the Fair Housing Ordinance and the Human Relations Commission administered the Fair Housing
complaint process. Review of client demographics for the city's housing programs indicates that City
programs are effective in conducting outreach to minority populations.

The Fort Worth Race & Culture Task Force provided its final report in November 2018 with twenty-two
(22) recommendations addressing disparities identified across six different areas - criminal justice,
economic development, education, health, housing, and education. Three recommendations were provided
relatd to housing:

1. increase the affordable housing supply for extremely low income renters inorder to address
disparities in cost burden.

2. update the City Homebuyer Assistance Program to increase its ability to assist minority
homebuyers and increase homebuyer education and housing counseling activities.

3. increase community outreach efforts to residents making them aware of availalbe Community
Assistance Programs (CAP) managed by the City of Fort Worth, including presentations to
neighborhood associations, comprehensive neighborhood-based workshops, and creating a
centralized database.

There are a number of efforts in the planning stages and currently underway to address these
recommendations. Primarily, the Homebuyer Assistance Program was revised in 2019 to increase the
available maximum subsidy amount from $14,999 to $20,000 and other revisions, thereby increasing
opportunities for low-to-moderate income households, which statistically are disproportinately minority
households. Also, the NSD has hosted a number of Community Resource fairs and increased its outreach
efforts in the community to provide more access to information for residents, including participating in the
2018 Mayor's Community Engagement Workshops and Neighborhood Awards program, which is an event
open to all Fort Worth neighborood associations and provides access to a large number of residents. NSD
staff presented a Spanish-only program in February 2019 to residents informing them about the availble
community programs/services.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

During the reporting period, nineteen initial and follow-up on-site monitoring visits were conducted for
public service subrecipients receiving CDBG, ESG, and HOPWA funds. In addition, monthly desk reviews
of performance and financial reports were conducted. All regulatory requirements were reviewed including
income eligibility, administrative and financial requirements, rents, and Fair Housing compliance.
Construction inspections were made at twenty HOME and CDBG projects on an ongoing basis as they were
underway. Housing Property Standards inspections were made at all 77 Homebuyer Assistance and
all HOME rental housing locations. On-site interviews of construction workers were conducted at least
monthly to verify Davis-Bacon wage rates at six projects. For Minority Business Outreach, the City follows
State of Texas and local ordinance requirements to encourage participation in HUD Grant funded projects
by publicizing bid opportunities electronically and by promoting MBE participation through its Business
Assistance Center (BAC). Comprehensive Planning Requirements: All HUD funded projects must meet
city planning and zoning ordinance requirements in addition to federal standards, and no project is
completed without getting appropriate local planning or building official approval.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

A formal Citizen Participation Plan outlines how citizens provide their input on how federal funds are used
for each year’s CAPER. The Citizen Participation Plan is available on the City of Fort Worth NSD website
at http://www.fortworthtexas.gov/neighborhoods/grants. Citizens are able to provide their input at public
meetings, public hearings, and during the public comment period. The city provides notice to the public
regarding the meeting and hearings through publication in the newspapers. In addition, all public meetings
are also posted on the city’s website. The following opportunities for public comment were provided for
this CAPER.
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Public Hearing regarding the Draft 2018-2019 Consolidated Annual Performance and Evaluation
Report (CAPER) of CDBG, HOME, ESG and HOPWA funds: December 11, 2019.

Publication of Public Notice regarding the 15-day Public Comment Period on CAPER held from
November 30 through December 16, 2019, including listing of all projects and programs
performance:

Fort Worth Star-Telegram: November 25, 2019

La Vida News — The Black Voice: November 21 through December 4, 2019

La Estrella: November 30, 2019

Cleburne Times-Review: November 26, 2019

Glen Rose Reporter: November 29, 2019

Community News: November 29, 2019

Hard copies of plans were delivered to seven (7) City libraries - Central, East

Regional, Wedgewood, Southwest Regional, East Berry, Diamond Hill Jarvis, and Shamblee -
and nine (9) community centers - Andrew "Doc" Session, Como, Martin Luther King Jr.,
Northside, Thomas Place, Riverside, Southside, Southwest, and Worth Heights on November 22,
2019.

The 2018-2019 CAPER is available on the City website at
http://www.fortworthtexas.gov/neighborhoods/grants.

NextDoor website

Copies of public notices and relevant materials are attached to this document. Public comments received
are included in the uploaded attachments in this section.

During the Public Comment Period, three residents provided feedback and six persons attended the Public
Hearing on Wednesday, December 11, 2019.

The primary issues/concerns addressed during the Public Hearing included the following:

*

Two residents in the Saratoga neighborhood were concerned with low-income housing in their
neighborhood and do not want to have this take place.

One attendee was concerned about adequate funding for female, homeless veterans.

One resident, a judge, sought information about serving at-risk minors.

All individuals were encouraged to provide written comments to ensure the information documented was
accurate; they were also provided information regarding the Community Development Council and City
Council members to address additional concerns regarding the City of Fort Worth that may be outside the
scope of HUD grant funding and/or the CAPER.
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From: Enid

To: Yodicka, Erc ]
Subject: Re: HUD
Date: Tuesday, December 10, 2019 8:10:43 AM

CAUTION: This email originated from outside of the City of Fort Worth email system. Do not click any links or open
attachments unless you recognize the sender and know the content is safe.

Thank you for your response. I have copied and attached the city news item I responded to
below and hope these issues can be addressed.

Enid

Learn how HUD grants have benefited the community on Dec. 11

Posted Dec. 4, 2019

Each year, the City of Fort Worth receives federal grant funds from the U.S. Department of
Housing and Urban Development to expand opportunities for low- and moderate-income
residents. The city’s Consolidated Annual Performance and Evaluation Report shows how
these funds were spent during the year.

Learn how HUD grants have benefited the community in the past and discover new
opportunities for the future at a public hearing for community-focused residents and
organizations. The hearing will be at 6:15 p.m. Dec. 11 at the FWPD North Division
Community Room, 8755 N. Riverside Drive.

In accordance with federal regulations, the city will also be soliciting public comment on the

CAPER through Dec. 16. Yiew the draft CAPER and learn how fo submif comments.
L]

To learn more, contact Eric Vodicka at 817-392-7328.

On Dec 9, 2019, at 10:06 AM, Vodicka, Eric J. <Eric. Vodickai@fortworthtexas gov> wrote:

Good morning Enid,

My name is Eric Vodicka and I receive comments on behalf of the City of Fort Worth for a
variety of different purposes. First and foremost, thank you for your interest and feedback. In
order to include this comment as a part of any official report, we need to know what you are
responding to. At your convenience, please tell me what this comment was in response to
(public notice for a specific project, Citizen comment regarding an annual report, ete.). If your
comment is in response to a Public Notice published in your paper, there will be a header with
the specific project/report information listed at the top.

Thank you so much!

Respectfully,

Eric Vodicka

Management Analyst I

Neighborhood Service Department
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From: Enid Smith [mailto:enidgibbens@vahoo.com]
Sent: Saturday, December 7, 2019 7:50 AM

To: Vodicka, Eric J. <Eric. Vodicka@fortworthtexas sov>
Subject: HUD
CAUTION: This email originated from outside of the City of Fort Worth email system. Do not
click any links or open attachments unless you recognize the sender and know the content is
safe.
I am a retired, live alone senior who ie so grateful for support from HUD and FWHS. What I
don't understand is once built why these developments are so mismanaged. My complex is
just 3 years old yet it looks like 15. After the 1st year a new management company has not
watered landscaping at all thus grass, trees and shrubs are replaced with dirt and weeds.
Security gate has not closed in 2 years as needs repairs. Maintenance allows almost monthly
inspectors who they claim they do not know who they are, are allowed into our apartments on
their own. No now accompanies them and resident doors have been left unlocked because
maintenance forgets to return to the apartments to lock doors back. Is this even legal? 2
weeks ago I had a strange man come in alone for a fire check. He proceeded to look in coat
closet and when I asked why he said in case there is a sprinkler in there. Truly not trained and
was very scary to me to be alone with this stranger.
Sad situation on something that started out so promising. Management lied right to my face
about apartment being left all day unlocked after they unlocked it until my neighbor came
home scared to go in. Someone is going to get robbed or assaulted it looks like for them to
change.
Enid Gibbens
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

During this reporting period, the following Substantial Amendments were made:
ADA Improvements - Municipal Court - Publication Date: 11/16/18

Riverside Single Family Infill Project: 11/28/18

Columbia Renaissance - Publication Date: 04/05/19

Lake Como Sidewalks and Pedestrian Lights Project - Publication Date: 04/22/19
ADA Improvements - Community Centers/Libraries - Publication Date: 04/26/19
Capps Park/W. Cantey Street Improvement Project - Publication Date: 06/05/19
Capps Park/W. Cantey/Worth Heights - Publication Date: 09/17/19

Copies of all Public Notices for the amendments has been included in Attachment I11 to this document.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon the
schedule in 892.504(d). Indicate which of these were inspected and a summary of issues that were
detected during the inspection. For those that were not inspected, please indicate the reason and
how you will remedy the situation.

The 2018-2019 HOME Property Inspection Report is attached as an uploaded file in this section. Itincludes
a total of twenty (20) properties inspected during the program year.

2018-19 HOME PROPERTY INSPECTION REPORT
#of
HOME
Assisted # of Units

Site Address units Inspected Source C
1 |Beaty Street Apariments 5300 Beaty St 21 5 HOME rehabed
2 [Candletree Apart 7425 8 Hulen 11 4 HOME  |all units in compliance
3 [Columbia at 801 W, G, Danicls 9 4 HOME __|all units in compliance
| |Hanratty Plac £00 8. Jennings 11 4 HOME all units in ¢ liance (with noted ¢ )]
5 |Harmon Villa 9300 Harmon Rd 3 3 HOME  all units in compliance
6 |Hometown @ Matador Ranch 300 Crowley Rd 10 4 HOME  [all units in compliance
7 |Hunter Plaza Apartments G5 W 1th 81 14 5 HOME all units in compliance
8 [landings at Marine Creck 4250 old Decatur Bd 10 4 HOME all units in compliance
9 JLincoln Termrace’ Villas on the Hall 4700 Home 5t 4 4 HOME _all units in compliance
10 |Pavilion @ Samucls 1120 Sa 4 4 HOME all units in compliance
11 |Pinnacle Place/Lancaster 250 W Lancaster 11 4 HOME  |all units in compliance
12 |Reserve at Quebec 6655 Calgary Ln 25 o HOME __[all units in complianee
13 [Valley e Cobb Park (Pilgrim Vallev) |1704 Roberis 5 4 HOME _ |all units in compliance
14 |Gardens @ Cobb Park (Prince Hally 1800 Roberts [ [ HOME all units in compliance (with noted commenis)
15 |Race St Lofls 2901 Race St 19 [ HOME — Jall units in compliance
16 _|Silversage (@ Westemn Center 1900 Western Center 4 4 HOME all units in compliance

all units in compliance { with noted comments on all

17 |Terrell Homes Scattered Sites; office-1220 E Vickery 3 3 HOME units)
18 |VOA Tremont R017 Calmont 18 [ HOME__|all units in compliance
19 |Willow Bend Creek 3637 Williams Rd. 1 1 HOME  [all units in compliance
20 |Woodmont Apariments 1029 Oak Grove Rd 14 5 HOME  [all units in compliance

2018-2019 HOME Property Inspection Report

Provide an assessment of the jurisdiction’s affirmative marketing actions for HOME units.
92.351(b)

For the 2018-2019 program year, 417 tenants in 221 HOME assisted units in the portfolio of 22 affordable
housing projects that had previously received City development assistance were 57% African-American,
15% Hispanic, and 33% White. Household income data showed that 25% of renters had household at or
below 30% AMI, 42% at or below 50% AMI, 19% at or below 60% AMI, and none greater than 80% AMI.
These results indicate that the affirmative marketing actions by City HOME projects and programs are
effective in serving Fort Worth’s diverse population.
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Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

A total of $75,000 in HOME Program Income was spent during the program year on assisting first-time
homebuyers through the City Homebuyer Assistance Program. 44% of homebuyers had household incomes
at or below 60% of area median income; of these homebuyers 40% were Hispanic, 31% were African
American, 56% were White, and 12% were Asian.

Describe other actions taken to foster and maintain affordable housing. 91.220(k)
(STATES ONLY: Including the coordination of LIHTC with the development of
affordable housing). 91.320(j)

To foster and maintain existing affordable housing, the City actively partners with Fort Worth Housing
Solutions and local housing non-profits on projects to increase the Housing Authority’s portfolio of
affordable and mixed income developments. The City also seeks additional funding sources for housing
rehabilitation and housing development through the HUD Lead Hazard Reduction Program and the Low
Income Housing Tax Credit Program. In addition, the City sells tax foreclosed properties to CHDOs and to
Habitat for Humanity for the lesser of 20% of Tarrant Appraisal District value or the Constable deed value
(as authorized by state law) to promote the development of affordable housing.
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CR-55 - HOPWA 91.520(e)
Identify the number of individuals assisted and the types of assistance provided

Table for report on the one-year goals for the number of households provided housing through the
use of HOPWA activities for: short-term rent, mortgage, and utility assistance payments to prevent
homelessness of the individual or family; tenant-based rental assistance; and units provided in
housing facilities developed, leased, or operated with HOPWA funds.

Number of Households Served Through: One-year Goal Actual

Short-term rent, mortgage, and utility assistance
to prevent homelessness of the individual or
family 74 0

Tenant-based rental assistance 68 64

Units provided in permanent housing facilities
developed, leased, or operated with HOPWA
funds 60 60

Units provided in transitional short-term housing
facilities developed, leased, or operated with
HOPWA funds 0 0

Table 14 - HOPWA Number of Households Served
Narrative

The City contracts with two sponsors to provide HOPWA services.

AIDS Outreach Center (AOC) implements a Short-Term Rent, Mortgage, and Utility Assistance program
(STRMU) for persons with AIDS that are at risk of homelessness. This agency also administers Tenant
Based Rental Assistance, offering rental vouchers for households with persons affected by HIV/AIDS.
Clients must be HIV positive, income-eligible, live in rental housing that passes HQS inspections, and have
an identified housing need as determined by an assigned AOC case manager. All clients receiving STRMU
or TBRA are also provided with case management and other supportive services such as meals/nutritional
services, mental health services, and transportation.

The second HOPWA project sponsor is Tarrant County Samaritan Housing, Inc. This agency receives
HOPWA funds for Supportive Services and for Facility Based Housing Assistance. The agency operates a
60-unit Single Room Occupancy facility for homeless or at-risk persons with HIV/AIDS, and also operates
a LIHTC apartment complex on behalf of households with HIV positive family members, as well as
administering a variety of Tenant-Based Rental Assistance programs funded from sources other than the
City of Fort Worth. All clients in city-assisted housing are provided with HOPWA funded supportive
services, including personal assistance, housing counseling, case management, employment assistance and
training, life skills management, meals/nutritional services, and transportation. The Facility based housing
subsidy program assisted 76 persons and supportive services were provided to 126 persons across all agency
programs during the program year.
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CR-60 - ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPER in e-snaps

For Paperwork Reduction Act

1. Recipient Information—All Recipients Complete

Basic Grant Information
Recipient Name

Organizational DUNS Number
EIN/TIN Number
Indentify the Field Office

Identify CoC(s) in which the recipient or
subrecipient(s) will provide ESG
assistance

ESG Contact Name
Prefix

First Name
Middle Name
Last Name
Suffix

Title

ESG Contact Address
Street Address 1

Street Address 2
City

State

ZIP Code
Phone Number
Extension

Fax Number
Email Address

ESG Secondary Contact
Prefix

First Name
Last Name
Suffix

Title

Phone Number
Extension
Email Address

FORT WORTH

073170458

756000528

FT WORTH

Fort Worth/Arlington/Tarrant County CoC

Mr
Victor

Turner

Neighborhood Services Director

200 Texas Street

Fort Worth
TX

817-392-7540

817-392-7328
Victor. Turner@fortworthtexas.gov

Ms
Barbara
Asbury

Compliance & Planning Manager
817-392-7331

Barbara.Asbury@fortworthtexas.gov

City of Fort Worth FINAL 2018-2019 CAPER
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2. Reporting Period—All Recipients Complete

Program Year Start Date 10/01/2018
Program Year End Date 09/30/2019

3a. Subrecipient Form — Complete one form for each subrecipient

Subrecipient or Contractor Name: PRESBYTERIAN NIGHT SHELTER OF TARRANT COUNTY
City: Fort Worth

State: TX

Zip Code: 76113, 2645

DUNS Number: 021625335

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization

ESG Subgrant or Contract Award Amount: 126625

Subrecipient or Contractor Name: SALVATION ARMY-FORT WORTH MABEE CENTER
City: Fort Worth

State: TX

Zip Code: 76103,

DUNS Number: 124732699

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Faith-Based Organization

ESG Subgrant or Contract Award Amount: 183375

Subrecipient or Contractor Name: SafeHaven of Tarrant County
City: Fort Worth

State: TX

Zip Code: 76104, 4666

DUNS Number: 786103085

Is subrecipient a victim services provider: Y

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 75000

Subrecipient or Contractor Name: Center For Transforming Lives
City: Fort Worth

State: TX

Zip Code: 76102, 3613

DUNS Number: 105902324

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 90000
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Subrecipient or Contractor Name: True Worth Place

City: Fort Worth

State: TX

Zip Code: 76102, 6735

DUNS Number: 104435371

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 68498
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CR-65 - Persons Assisted

4. Persons Served

4a. Complete for Homelessness Prevention Activities

Number of Persons in Total
Households

Adults 75
Children 103
Don't Know/Refused/Other 0
Missing Information 0
Total 178

Table 16 — Household Information for Homeless Prevention Activities

4b. Complete for Rapid Re-Housing Activities

Number of Persons in Total
Households

Adults 108
Children 179
Don't Know/Refused/Other 1
Missing Information 0
Total 288

Table 17 — Household Information for Rapid Re-Housing Activities

4c. Complete for Shelter

Number of Persons in Total
Households

Adults 10,309
Children 1,038
Don't Know/Refused/Other 832
Missing Information 0
Total 12,179

Table 18 — Shelter Information

City of Fort Worth
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4d. Street Outreach

Number of Persons in
Households

Total

Adults

Children

Don't Know/Refused/Other

Missing Information

Total

oO| ool oo

Table 19 — Household Information for Street Outreach

4e. Totals for all Persons Served with ESG

Number of Persons in
Households

Total

Adults

10,492

Children

1,320

Don't Know/Refused/Other

833

Missing Information

0

Total

12,645

Table 20 — Household Information for Persons Served with ESG

5. Gender—Complete for All Activities

Total
Male 6,861
Female 4,890
Transgender 16
Don't Know/Refused/Other 8
Missing Information 870
Total 12,645

Table 21 — Gender Information

City of Fort Worth
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6. Age—Complete for All Activities

Total
Under 18 1,320
18-24 710
25 and over 9,782
Don't Know/Refused/Other 1
Missing Information 832
Total 12,645

Table 22 — Age Information

7. Special Populations Served—Complete for All Activities

Number of Persons in Households

Subpopulation Total Total Total Total
Persons Persons Persons
Served — Served — Served in

Prevention RRH Emergency
Shelters

Veterans 964 1 3 960

Victims of Domestic

Violence 747 0 12 735

Elderly 1,000 1 3 996

HIV/AIDS 139 0 2 137

Chronically

Homeless 531 0 8 523

Persons with Disabilities:

Severely Mentally

1] 3,601 0 32 3,569
Chronic Substance

Abuse 1,020 0 9 1,011
Other Disability 2,716 1 16 2,699
Total

(Unduplicated if

possible) 10,718 3 85 10,630

Table 23 — Special Population Served
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CR-70 - ESG 91.520(g) - Assistance Provided and Outcomes
10. Shelter Utilization

Number of New Units - Rehabbed 0
Number of New Units - Conversion 0
Total Number of bed-nights available 0
Total Number of bed-nights provided 0
Capacity Utilization 0.00%

Table 24 — Shelter Capacity

11. Project Outcomes Data measured under the performance standards developed in
consultation with the CoC(s)

The information included in the tables above was provided by the Homeless Management Information
System (HMIS) administered by the Tarrant County Homeless Coalition (TCHC) only to the extent it was
consistent with direct performance reports received by the City which accompany all pay requests. City
reports have been used for information on race and ethnicity of the homeless population, and for certain
other data fields, as there may be some inconsistencies between City and HMIS reports.

Of the clients receiving emergency shelter through City ESG-funded programs, City reports indicate that:
SafeHaven had 441 clients in case management.

Lighthouse for the Homeless had 6469 clients in case management.

Presbyterian Night Shelter had 4003 clients in case management.

Salvation Army had 707 clients in case management.

Additional performance outcomes for homeless clients will be assessed from HMIS data as reports become
available.
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CR-75 — Expenditures
11. Expenditures

11a. ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Year

2016 2017 2018
Expenditures for Rental Assistance 95,562 147,416 88,375
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance 35,956 0 0
Expenditures for Housing Relocation &
Stabilization Services - Services 0 0 0
Expenditures for Homeless Prevention under
Emergency Shelter Grants Program 0 0 0
Subtotal Homelessness Prevention 131,518 147,416 88,375

Table 25 — ESG Expenditures for Homelessness Prevention

11b. ESG Expenditures for Rapid Re-Housing

Dollar Amount of Expenditures in Program Year

2016 2017 2018
Expenditures for Rental Assistance 94,552 109,562 139,513
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance 59,510 0 0
Expenditures for Housing Relocation &
Stabilization Services - Services 0 0 0
Expenditures for Homeless Assistance under
Emergency Shelter Grants Program 0 0 0
Subtotal Rapid Re-Housing 154,062 109,562 139,513

Table 26 — ESG Expenditures for Rapid Re-Housing

11c. ESG Expenditures for Emergency Shelter

Dollar Amount of Expenditures in Program Year

2016 2017 2018
Essential Services 0 0 0
Operations 294,732 297,526 309,380
Renovation 0 0 0
Major Rehab 0 0 0
Conversion 0 0 0
Subtotal 294,732 297,526 309,380
Table 27 — ESG Expenditures for Emergency Shelter
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11d. Other Grant Expenditures

Dollar Amount of Expenditures in Program Year
2016 2017 2018
Street Outreach 0 0 0
HMIS 0 0 0
Administration 38,651 14,594 7,608
Table 28 - Other Grant Expenditures
11e. Total ESG Grant Funds
Total ESG Funds 2016 2017 2018
Expended
618,963 569,098 544,876
Table 29 - Total ESG Funds Expended
11f. Match Source
2016 2017 2018
Other Non-ESG HUD Funds 153,146 0 0
Other Federal Funds 0 0 0
State Government 77,031 75,987 76,857
Local Government 0 0 0
Private Funds 281,379 360,400 322,629
Other 13,180 110,000 45,068
Fees 0 16,625 0
Program Income 0 0 0
Total Match Amount 524,736 563,012 444 554
Table 30 - Other Funds Expended on Eligible ESG Activities
11g. Total
Total Amount of Funds 2016 2017 2018
Expended on ESG
Activities
1,143,699 1,132,110 989,430

Table 31 - Total Amount of Funds Expended on ESG Activities

City of Fort Worth
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U.S. Department of Housing and Urban Development Date: 13-Dec-2019
Office of Community Planning and Development Time: 19:14
Integrated Disbursement and Information System Page: 1
CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
PGM Year: 1999
Project: 0065 - RETAIL REDEVELOPMENT - City of Fort Worth
IDIS Activity: 3326 - Undeveloped EVRO
Status: Open Objective: Create economic opportunities
Location: various Fort Worth, TX 75106 Outcome: Availability/accessibility
Matrix Code: Acquisition of Real Property (01) National Objective: LMJ

Initial Funding Date: 08/20/2001
Description:

The activity includes the acquistion of approximately 30 undeveloped landparcels in the Evans Rosedale Cultural District.

The addresses of the 30 properties area listed in the accomplishment narratives with parcels to be used for commerialretail development.

As determined by the Fort Worth CPD Office, this activity is related to the Evans Rosedale Redevelopment Area.

As of 2014, the balance of funds ($1.445 million) expended for activities which did not meet a National Objective, was repaid into a Local Account.

Approx $545K was expended on Priority Repair during the 2015 program year; $900K is budgeted for Road ImprovementsStreet reconstruction of Carter Park Road, which as of
August 2016 has been delayed;This project is now scheduled to begin construction in October 2016.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-2015 $1,295,271.26 $0.00 $0.00
CDBG EN 2000 | BOOMC480010 $0.00 $1,037,368.70
2001 | B01MC480010 $0.00 $257,902.56
PI $150,000.00 $0.00 $150,000.00
Total Total $1,445,271.26 $0.00 $1,445,271.26
Proposed Accomplishments
Jobs: 1
Actual Accomplishments
. Owner Renter Total Person
Number assisted: . . . . . . ; i
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 1 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0

PRO3 - FORT WORTH Page: 1 of156



U.S. Department of Housing and Urban Development Date: 13-Dec-2019
Office of Community Planning and Development Time: 19:14
Integrated Disbursement and Information System Page: 2
CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH

Other multi-racial: 0 0 0 0 0 0 0 0

Asian/Pacific Islander: 0 0 0 0 0 0 0 0

Hispanic: 0 0 0 0 0 0 0 0

Total: 0 0 0 0 0 0 1 0

Female-headed Households: 0 0 0

Income Category:

Owner Renter Total Person

Extremely Low 0

Low Mod 0 0 0 1

Moderate 0 0 0 0

Non Low Moderate 0 0 0 0

Total 0 0 0 1

Percent Low/Mod 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2011 The City continues to work with Cypress Equities, the developer, to seek businesses to locate on the remaining properties. Active discussions

with restaurants and hoteliers are ongoing with the goal of receiving Letters of Intent for the development by 08/01/2013.

*(The actual number of jobs created is 0. System required entry to save accomplishment narrative)
2012 The City continues to work with Cypress Equities to redevelop the area. The City will update IDIS in May of 2014 regarding future actions.

2013 Proposed economic development activities for the Evans Rosedale redevelopment project in the Terrell Heights neighborhood did not meet a
national objective. As authorized by the HUD field office, the City repaid these funds to a local CDBG Restricted Use account, and the funds will
be used for improvements at a CDBG-eligible park in Low-Income neighborhoods and for land acquisition for a affordable housing
development. This park will be set up as a separate activity in IDIS, and funded with the local Restricted Use account. IDIS Vouchers for this
activity #3326 will be revised and their drawn amounts transferred to the new park activity and the affordable housing development activity
(thereby reducing their current-year IDIS fund balances.) This Evans Rosedale Redevelopment Activity #3326 will remain open until all
vouchers have been transferred to the park activities and the affordable housing development activity, and their current-year fund budget
balances are zero. At that point the Evans Rosedale Redevelopment Activity #3326 budget will be zero, and this activity will be canceled, as
directed by the HUD field office. Future accomplishment narratives for this activity will report the IDIS numbers and locations of the NEW
eligible activities and the total amount of prior year vouchers transferred per program year. It is anticipated that the park project, which is
undergoing Environmental Review as of January 2015, will be initiated in April 2015, and will be completed by October 1, 2015. The land
acquisition should occur within the next six months.

2014 During 2014-15, projects were identified and planned for use of the $1,445,271 repaid to HUD for the uncompleted Evans Rosedale
Redevelopment project. These projects include a proposed downtown multifamily new construction project, for which 51% of units will be
affordable; a portion of the $1.4 million in Restricted Cash repayment funds will be used for land acquisition. Also, environmental review is
underway for proposed reconstruction of a roadway and upgrade/replacement of playground equipment in Carter Park. As the park is located in
a floodplain, environmental clearance for the project has been delayed as of October 1, 2015.

2015 Local account set up with funds repaid ($1,445,271) activity # 6886; Carter Park South Improvements delayed due to Tarrant County project
schedule; $545,271 expended in Priority Repair Program accomplishments reported under activity # 7024,6920.
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U.S. Department of Housing and Urban Development Date: 13-Dec-2019
Office of Community Planning and Development Time: 19:14
Integrated Disbursement and Information System Page: 3
CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
Years Accomplishment Narrative # Benefitting
2016 Carter Park road completed construction in Summer 2017. Final striping and payment of retainage were due as of October 2017. funds will be

allocated for improvements to Carter Park South. The park is located at 4351 Carter Park Drive, Fort Worth, Texas 76115, Council Districts 8
and 9. The purpose of this project is to improve Carter Park Drive to prevent further deterioration, provide neighborhood residents improved
access to playground equipment, improve mobility and safety within the park, and replace aging playground equipment. This activity should
close out for the 2017-2018 CAPER.

2017 Carter Park road completed construction in Summer 2017. Final striping and payment of retainage were paid in Fall 2017. Funds were allocated
for improvements to Carter Park South. The park is located at 4351 Carter Park Drive, Fort Worth, Texas 76115, Council Districts 8 and 9. The
purpose of this project was to improve Carter Park Drive to prevent further deterioration, provide neighborhood residents improved access to
playground equipment, improve mobility and safety within the park, and replace aging playground equipment.

PRO3 - FORT WORTH Page: 3 of 156



U.S. Department of Housing and Urban Development Date: 13-Dec-2019
Office of Community Planning and Development Time: 19:14
Integrated Disbursement and Information System Page: 4
CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
PGM Year: 2008
Project: 0041 - 08-09 Projects Funded with Unprogrammed Funds

IDIS Activity: 5350 - 08-09 Hardy Street Acquisition {270-73 180-74} Diamond Hill

Status: Completed 10/21/2019 6:02:13 PM Obijective: Provide decent affordable housing
Location: Multiple Fort Worth, TX 76102 Outcome: Sustainability
Matrix Code: Acquisition of Real Property (01) National Objective: LMH
Initial Funding Date: 02/25/2010
Description:

Funds will be used for the acquisition of approximately 2 acres tract located at 3601 and 3617 Hardy Street.
The land is being acquired for the purpose of developing 21 single-family homes.
This project is also related to IDIS Number 5808, for installation of infrastructure for the proposed new affordable housing development.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year

Pre-2015 $202,851.40 $0.00 $0.00

2008 @ B0O8MC480010 $0.00 $198,351.40

CDBG EN 2012 '« B12MC480010 $0.00 $1,000.00
2013 A B13MC480010 $0.00 $1,000.00

2014 @ B14MC480010 $1,500.00 $2,500.00

Total Total $202,851.40 $1,500.00 $202,851.40

Proposed Accomplishments

Actual Accomplishments

) Owner Renter Total Person
Number assisted: . ) ) ) ) ) . .

Total Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
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U.S. Department of Housing and Urban Development Date: 13-Dec-2019
Office of Community Planning and Development Time: 19:14
Integrated Disbursement and Information System Page: 5
CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 0 0
Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low
Low Mod 0 0 0 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 0
Percent Low/Mod
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2008 This project is still underway and is currently in the design stage for infrastructure improvements. The property located on 3617 Hardy Street

was acquired for the purposes of building single family homes. This project is tied to IDIS No. 5350, 5554 and will be reported under IDIS#
5808. This project will stay open until the construction of single family homes has been completed and sold to eligible homebuyers.

2009 This project is still underway and is currently in the design stage for infrastructure improvements. Funds were used for acquisition costs for the
property located on 3601 Hardy Street. Funds under IDIS# 5808 have been set aside in CDBG funds in for infrastructure. Construction is
scheduled to begin spring/summer of 2011. This project will stay open until the construction of 21 single family homes have been completed
and sold to eligible homebuyers. This project is tied to IDIS No. 5709, 5554 and will be reported under IDIS# 5808.

2010 This project is still underway and is associated with the development and construction of 21 single family homes under IDIS# 5808. This project
is tied to IDIS# 5709, 5554 and will be reported under IDIS# 5808.

2011 The acquisition and demolition portions of this activity are complete. This project is associated with the development and construction of 21
single family homes under IDIS# 5808. This project is tied to IDIS#s 5709, 5554, and will be reported under IDIS# 5808 to prevent duplicate
counts.

2012 The property located at 3601 and 3617 Hardy Street was acquired on February 25, 2010. Construction of all required infrastructure (street,
water and sewer, etc) was completed. The housing construction is anticipated to begin fall 2013 and to be completed by Spring/Summer 2014.

2013 The project proposes new construction of up to 21 affordable single family homes to be located on Hardy and Eagle Nest Streets, on land

acquired for this activity. Homes will be available for purchase to families making at or below 80% Area Median Income (AMI). Homes will
consist of one and two story, 3 and 4 Bedroom, 2 bath, averaging 1,500 square feet.

2014 During the 2014-15 Program year, nine new homes started construction and are anticipated to be completed and sold to eligible homebuyers in
the 2015-16 Program year. Tarrant County Housing Partnership, Inc. was chosen as the developer for this project, and is responsible for both
construction and sale of the homes. As of October 2015, interior finishout had begun on the homes.

2015 9 of 21 homes completed construction and were sold to HOME eligible buyers. Additionally, contracts to construct and sell six more homes, as
part of phase 2, have been signed with TCHP. Completion of phase 2 is anticipated for the end of 2018. The final 6 homes are expected to be
started shortly after.

2016 Phase | complete- Phase Il Contract amendments expected to be executed by 11/30/17 to start construction on 6 more single family homes. |
expect Phase Il to be completed by December 2018.
2017 Construction on final 6 of 21 homes to be completed by mid-Summer 2019
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PGM Year: 2010
Project: 0003 - 10-11 PUBLIC FACILITIES & INFRASTRUCTURE

IDIS Activity: 5808 - 10-11 Hardy Street Infrastructure for Housing Project {460-64} Diamond Hill

Status: Completed 10/21/2019 6:01:46 PM Obijective: Create suitable living environments
Location: Diamond Hill Project Diamond Hill Project Fort Worth, TX Outcome: Sustainability
76102 Matrix Code: Street Improvements (03K) National Objective: LMH
Initial Funding Date: 08/24/2010
Description:

CDBG funds totaling $1,091,314.96 will be used for infrastructure improvements including storm drain, water lines and sanitary sewer connections, street lighting and a neighborhood
street to accommodate 21 single family houses.

The overall proposed project will include acquisition and demolition of 3601 Hardy Street, acquisition of 3617 Hardy Street; and the installation of public infrastructure, and new
construction of 21 single-family residential homes.

Activities tied to Hardy Street are: 5350 $198,351, 5554 $369,058; and 5808 $1,091,315.

These activities will be linked and reported in IDIS# 5808.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year

Pre-2015 $719,896.40 $0.00 $0.00

2008 = B0O8MC480010 $0.00 $22,590.96

2010 @ B10MC480010 $0.00 $100,268.04

CDBG EN 2011 B11MC480010 $0.00 $416,981.95
2012 | B12MC480010 $0.00 $150,399.36

2013 = B13MC480010 $0.00 $29,507.64

2014 = B14MC480010 $49.50 $148.45

Total Total $719,896.40 $49.50 $719,896.40

Proposed Accomplishments
Housing Units : 21

Actual Accomplishments
Owner Renter Total Person

Total  Hispanic Total  Hispanic Total  Hispanic Total Hispanic

White: 16 14

Number assisted:

Black/African American: 4 1
Asian: 0 0
American Indian/Alaskan Native: 0 0
Native Hawaiian/Other Pacific Islander: 0 0
American Indian/Alaskan Native & White: 0 0
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Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 1 1 0 0 1 1 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 21 16 0 0 21 16 0 0
Female-headed Households: 8 0 8
Income Category:

Owner Renter Total Person
Extremely Low 2 0 2
Low Mod 5 0 5 0
Moderate 19 0 19 0
Non Low Moderate 0 0 0 0
Total 26 0 26 0
Percent Low/Mod 100.0% 100.0%

Annual Accomplishments
Years

2010
2011

Accomplishment Narrative

The activity is in the development stages and is expected to be completed within the next 12 to 18 months.

To date, the properties, 3601 & 3617 Hardy Street, have been acquired. Asbestos abatement plus the removal of all hazardous materials and
rezoning is complete. The abandoned nursing home located at 3601 Hardy Street has been demolished. In April 2012, Kimley-Horn and
Associates, Inc., was hired to perform the necessary platting, design work and construction plans for the infrastructure improvements. The
design and construction plans for the infrastructure improvements are 100% complete. The contract with the Contractor will begin in February
and construction is anticipated to start in late February or early March. Target completion date is November 1, 2013. This project is tied to
IDIS#s 5350, 5709, and 5554. $684,461.04 in CDBG funds have been spent to pay for the abovementioned activities.

Construction of the roadway and infrastructure improvements are nearly complete. The contractor is expected to be complete by April 30, 2014.
The 21 single family lots has been platted and will be sold to a homebuilder. Construction of the homes are anticipated to begin by summer
2014.

New construction of up to 21 single family homes to be located on Hardy and Eagle Nest Streets. Homes will be available for purchase to
families making at or below 80% Area Median Income (AMI). Homes will consist of one and two story, 3 and 4 Bedroom, 2 bath, averaging
1,500 square feet.

During the 2014-15 Program year, nine new homes started construction and are anticipated to be completed and sold to eligible homebuyers in
the 2015-16 Program year. Tarrant County Housing Partnership, Inc. was chosen as the developer for this project, and is responsible for both
construction and sale of the homes.

9 of 21 homes completed construction and were sold to HOME eligible buyers. Additionally, contracts to construct and sell six more homes, as
part of phase 2, have been signed with TCHP. Completion of phase 2 is anticipated for the end of 2018. The final 6 homes are expected to be
started shortly after.

# Benefitting

2012

2013

2014

2015
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Years Accomplishment Narrative # Benefitting
2016 Phase | complete- Phase Il Contract amendments expected to be executed by 11/30/17 to start construction on 6 more single family homes. |

expect Phase Il to be completed by December 2018.
The following homes have closed:
3616 Eagle Nest

3624 Eagle Nest

3632 Eagle Nest

3640 Eagle Nest

3609 Hardy

3617 Hardy

3625 Hardy

3633 Hardy

3641 Hardy

2017 Construction on final 6 of 21 homes to be completed by mid-Summer 2019

2018 CDBG funds totaling $922,747.80 were used for infrastructure improvements including storm drain, water lines and sanitary sewer connections,
street lighting and a neighborhood street to accommodate 21 single family houses. The overall project included acquisition and demolition of
3601 Hardy Street, acquisition of 3617 Hardy Street; and the installation of public infrastructure, and new construction of 21 single-family
residential homes.

The following homes were constructed and sold to low-to-moderate income families: 3600 Eagle Nest St., 3601 Eagle Nest St., 3608 Eagle
Nest St., 3609 Eagle Nest St., 3616 Eagle Nest St., 3617 Eagle Nest St., 3624 Eagle Nest St., 3625 Eagle Nest St., 3632 Eagle Nest St., 3633
Eagle Nest St., 3640 Eagle Nest St., 3641 Eagle Nest St., 3648 Eagle Nest St., 3649 Eagle Nest St., 3601 Hardy St., 3609 Hardy St., 3617
Hardy St., 3625 Hardy St., 3633 Hardy St., 3641 Hardy St., 3649 Hardy St.
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PGM Year: 2012
Project: 0012 - 12-13 Fire Station #10/FWISD

IDIS Activity: 6493 - Fire Station #10 S HEMPHILL HGTS MB Parking Lot & FWISD Building Improvements {280-10} {G37-991916}

Status: Open Obijective: Create suitable living environments
Location: 2408 Lipscomb St Fort Worth, TX 76110-2623 Outcome: Sustainability
Matrix Code: Neighborhood Facilities (03E) National Objective: LMA
Initial Funding Date: 02/12/2013
Description:

South Hemphill MB Parking Lot and Building Improvements for FWISD Programs for Low and Moderate Income Persons.
Improvements are for a Historic Fire station, to upgrade the second floor so that adult basic education classes can be provided at that location.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year

Pre-2015 $362,876.00 $0.00 $0.00

2012 @ B12MC480010 . .
CDBG EN $0.00 $98.28
2013 = B13MC480010 $0.00 $180.18
2014 | B14MC480010 $0.00 $9,567.07
Total Total $362,876.00 $0.00 $9,845.53

Proposed Accomplishments
Public Facilities : 1
Total Population in Service Area: 198,058
Census Tract Percent Low / Mod: 55.40

Annual Accomplishments

Years Accomplishment Narrative # Benefitting
2011 The City has entered into a lease with Fort Worth Independent School District (FWISD). Funds will be spent on renovating the second floor.
2012 The City is entering into a contract to sell the property to the FWISD and is putting additional CDBG funds to complete the second floor.
Renovations should be complete by the end of the summer 2014
2013 During 2013, the environmental review including the state historic commission review were started. As of January 2015, the environmental

review was completed and the City is finalizing the contract with Fort Worth ISD.

The City of Fort Worth will provide the Fort Worth Independent School District (FWISD) a grant in the amount of $400,000.00 of CDBG funds for
the modification of Fire Station No. 10, located at 2800 Lipscomb Street. Additionally, the City will sell Fire Station No. 10, for $1.00 to the
FWISD.

The project will consist of renovating the second floor to obtain a Certificate of Occupancy, including installing an ADA accessible elevator and
renovating an existing restroom. Other improvements proposed include the construction of additional parking and installation of playground
equipment.
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Years Accomplishment Narrative # Benefitting
2014 The City of Fort Worth will provide the Fort Worth Independent School District (FWISD) a grant in the amount of $400,000.00 of CDBG funds for
the modification of Fire Station No. 10, located at 2800 Lipscomb Street. Additionally, the City will sell Fire Station No. 10, for $1.00 to the

FWISD.

The project will consist of renovating the second floor to obtain a Certificate of Occupancy, including installing an ADA accessible elevator and
renovating an existing restroom. Other improvements proposed include the construction of additional parking and installation of playground
equipment.

During the 2014-15 Program Year, Fire Station No. 10 received environmental clearance. During the 2015-16 Program Year, the purchase of
Fire Station No. 10 is anticipated to be completed, as well as the execution of the CDBG contract so that the improvements can get underway
using the $400,000.00 in CDBG funds. FWISD is scheduled to approve their contract in April, with procurement process for a construction
contractor conducted thereafter.

This Project is anticipated to be closed in IDIS on or before December 31, 2016.

2015 During 2015-16, the Fort Worth ISD decided to make additional changes to the proposed rehabilitation/construction modifications on the second
floor of the historic building, which required an additional review by the Texas Historic Commission. This review was pending THC approval as
of September 30. The City's contract documents were completed and approved by FWISD School Board in May of 2016; however, FWISD
then retained outside counsel who has had additional questions regarding the CDBG requirements in the Contract which caused further delay.
Following final contract wording revisions and execution of the contract, bidding out and construction can proceed in early 2017.

2016 During the 2016-17 Program Year contract terms were negotiated. During the 2017-18 Program Year, the purchase of Fire Station No. 10 is
anticipated to be complete as well as the execution of the CDBG contract so that the improvements can get underway.

This Project is anticipated to be closed in IDIS on or before December 31, 2018." The CDBG contract was executed on June 15, 2017. The
purchase of the property closed on October 24,2017. FWISD recently issued an RFP for the covered activities.
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PGM Year: 2014
Project: 0008 - 14-15 CFW Match for Lead Hazard Reduction Demonstration Grant

IDIS Activity: 6804 - 14-15 HED - Match for Lead Grant {720-69}

Status: Completed 11/14/2018 4:17:32 PM Obijective: Provide decent affordable housing
Location: 1520 Norman St Fort Worth, TX 76106-3901 Outcome: Sustainability
Matrix Code: Lead-Based/Lead Hazard Test/Abate National Objective: LMH
(41
Initial Funding Date: 12/20/2014
Description:

Funds will be used as the CDBG match portion for the Fiscal Year 2012 Lead Hazard Reduction Demonstration Grant Program to pay for control efforts, rehabilitation, and related
activities to carry out eligible expenses under the lead hazard reduction activities for housing units.

These funds will provide a 34% match for the anticipated $3 million grant, exceeding the required minimum of 25%.

Budget amount is $617,750.00.

Total match for the grant includes IDIS# 6137 of $617,750.00 plus IDIS# 6345 of $401,250.00 for total of $1,020,000.00.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-2015 $470,906.03 $0.00 $0.00
CDBG EN 2013 = B13MC480010 $0.00 $10,660.25
2014 = B14MC480010 $0.00 $460,245.78
PI $29,093.97 $0.00 $29,093.97
Total Total $500,000.00 $0.00 $500,000.00

Proposed Accomplishments
Housing Units : 114

Actual Accomplishments

) Owner Renter Total Person
Number assisted: . . . . . . ; ;

Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 52 52 0 0 52 52 0 0
Black/African American: 43 0 0 0 43 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 1 0 0 0 1 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 4 0 0 0 4 0 0 0
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Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 100 52 0 0 100 52 0 0
Female-headed Households: 71 0 71
Income Category:
Owner Renter Total Person
Extremely Low 39 0 39 0
Low Mod 43 0 43 0
Moderate 42 0 42 0
Non Low Moderate 0 0 0 0
Total 124 0 124 0
Percent Low/Mod 100.0% 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2014
2015 72 total households were served during the program year.
2016 100 homes were completed.
2017 Six (6) homes were completed during this program year.

PRO3 - FORT WORTH Page: 12 of 156



U.S. Department of Housing and Urban Development Date: 13-Dec-2019

Office of Community Planning and Development Time: 19:14
Integrated Disbursement and Information System Page: 13
CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
PGM Year: 2014
Project: 0024 - 14-15 Park Improvements

IDIS Activity: 6866 - Diamond Hill Skate Park Project

Status: Completed 10/30/2018 6:33:16 PM Obijective: Create suitable living environments
Location: 3709 Weber St Fort Worth, TX 76106-3909 Outcome: Availability/accessibility
Matrix Code: Parks, Recreational Facilities (03F) National Objective: LMA
Initial Funding Date: 06/17/2015
Description:

The purpose of this project is to improve amenities at Diamond Hill Park by adding a 6300 SF concrete skate slab for neighborhood youth, as well as a 473 SF concrete walkway from
the street to the skate park.
The project uses prior year funds that were reprogrammed to be used in the 2014-15 program year.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-2015 $124,906.50 $0.00 $0.00
CDBG EN 2013 A B13MC480010 $0.00 $80,387.52
2014 '« B14MC480010 $0.00 $44,518.98
Total Total $124,906.50 $0.00 $124,906.50

Proposed Accomplishments
Public Facilities : 1
Total Population in Service Area: 8,035
Census Tract Percent Low / Mod: 70.94

Annual Accomplishments
Years Accomplishment Narrative # Benefitting

2014 A total of $120,000.00 in Community Development Block Grant (CDBG) funds were allocated for improvements to Diamond Hill Park. The park
is located at 3709 Weber Street, Fort Worth, Texas 76106, Council District 2.

Improvements included the addition of a 6300 Square Feet concrete skate slab, and 473 Square Feet of concrete walkway.

The purpose of this project is to provide increased amenities at Diamond Hill Park for neighborhood residents and youth from adjoining schools
and community centers to use and enjoy.

During the 2014-15 Program Year, construction began and was completed on the Diamond Hill Park Improvements. There was an approximate
balance of $19,000.00 remaining in CDBG funding. The City of Fort Worth Parks and Recreation Department has proposed using the remaining
balance to add additional CDBG-eligible improvements to Diamond Hill Park. It is anticipated that the additional improvements will be completed
during the 2015-16 Program Year.

This Project is anticipated to be closed in IDIS on or before June 30, 2016.
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Years Accomplishment Narrative # Benefitting
2015 Construction on Phase | complete. Construction currently underway on Phase Il, which includes the addition of a shelter pavillion, park and
player benches, picnic tables, water fountains, and basketball goals. Construction anticipated to be completed in December 2016.

2016 During the 2016-17 Program Year, construction on additional CDBG eligible improvements was completed in Diamond Hill Park using the

$19,000.00 remaining in CDBG funds for this project. The remaining balance of funds was used to implement Phase Il of the project. These
improvements included installation of benches, picnic tables and shelter, and the installation of accessible walkways to serve the new
improvements. Closeout of the project in IDIS is pending receipts of final invoices from the City of Fort Worth Parks and Recreation Department.
This project is complete and will close in IDIS by March 2, 2018.

2017 The purpose of the Diamond Hill Park Improvement Project was to provide increased amenities at the Park for neighborhood residents and
youth from adjoining schools and community centers. Phase | of the Project included the purchase and installation of materials for the
construction of a skate park. Funds remaining after the completion of Phase | were used to implement Phase Il which included the purchase
and installation of benches, picnic tables and shelter, and the installation of accessible walkways to serve the new improvements.

Total CDBG funds spent on the project were $124,906.50. The total budget for the Project was $154,094.23 which included $27,187.73 in
general funds provided by the City of Fort Worth.

A Public Notice was published in the Fort Worth Star Telegram on October 31, 2014 to notify the public of the intent to use the funds for the
project. The public comment period was held from November 1, 2014 to December 1, 2014. City Council approved the use of funds with M&C
C-27098 on December 2, 2014. The Environmental Review certification was approved on February 6, 2015. The Supplemental Environmental
Review for Phase Il of the project was approved on June 24, 2016.

Diamond Hill Park is designated as a community park with a service area of 1 to 1 1/2 miles. The effective service area was limited to 1/2 mile
because the area is bordered by railroad lines to the east, west, and south, and Terminal Road, a major thoroughfare to the north. The park
serves residents residing in Census Tracts 1002.012, 1002.021, 1050.011, 1050.013, 1050.014, and 1050.015. The service area is
approximately 80% residential.
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PGM Year: 2014
Project: 0024 - 14-15 Park Improvements

IDIS Activity: 6886 - Carter Park Road and Playground Improvements

Status: Completed 5/15/2019 6:34:31 PM Obijective: Create suitable living environments
Location: 4351 Carter Park Drive Fort Worth, TX 76115 Outcome: Availability/accessibility
Matrix Code: Parks, Recreational Facilities (03F) National Objective: LMA
Initial Funding Date: 08/17/2015
Description:

Improvements will include the addition of Ramps, and SidewalksLandings; Playground Equipment; and Amenities such as permanently fixed Benches and Trash Cans, Signage, &
4,500 Linear Feet of roadway replacement.

The roadway base will be stabilized to a depth of 6" (Lime or Cement Depending on a Soil Analysis), and the installation of 2" of Asphalt and Stripping.

The existing asphalt will be milled and reclaimed, and used as a base material.The purpose of this project is to improve Carter Park Drive to prevent further deterioration, provide
neighborhood residents improved access to playground equipment, improve mobility and safety within the park, and replace aging playground equipment.Design, purchase and
installation of playground equipment and improvements to include current site demolition and site preparation.

Additional amenities such as signage, benches and permanently fixed trash cans will also be purchased and installed.

Project also includes road improvements to Carter Park Drive which will be funded with $900,000 of CDBG Restricted funds.

These restricted funds were made available as a result of repayment to HUD of funds for the uncompleted Evans Rosedale redevelopment project.

Financing

Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
EN Pre-2015 $162,009.19 $0.00 $0.00
CDBG 2014 @ B14MC480010 $0.00 $162,009.19
LA 2000 @ BOOMC480010 $297,918.82 $0.00 $297,918.82
Total Total $459,928.01 $0.00 $459,928.01

Proposed Accomplishments
Public Facilities : 1
Total Population in Service Area: 1,580
Census Tract Percent Low / Mod: 89.56

Annual Accomplishments
Years Accomplishment Narrative # Benefitting

2014 During the 2014-15 Program Year, design was completed on Carter Park South Improvements and an Interlocal Agreement was entered into
with Tarrant County to provide labor for the roadway replacement. It is anticipated that the improvements will be completed during the 2015-16
Program Year, however, as the park is located in a floodplain, additional research is being done at present to obtain full environmental
clearance for the project.

2015 As of October 2016, construction was scheduled to begin in November 2016, with scheduled completion of road and playground improvements
in March 2017. During the program year, the project was delayed due to environmental impact concerns and due to scheduling issues with other
Tarrant County projects for summer 2016.
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Years Accomplishment Narrative # Benefitting
2016 "The majority of Carter Park Road improvements were completed in PY 2017 through an interlocal agreement with Tarrant County. The purpose

of this project is to improve Carter Park Drive to prevent further deterioration, provide neighborhood residents improved access to playground
equipment, improve mobility and safety within the park, and replace aging playground equipment.

In PY 2018, the remainder of committed improvements will be made. These include the addition of ramps, and sidewalks/landings; playground
equipment; and other park amenities.

This Project is anticipated to be closed in IDIS on or before September 30, 2018."

2017 This project is complete. Activities included paving and striping Carter Park Road and the installation of playground equipment, sidewalks,
benches, and ramps. Final payment of retainage was paid to the contractor after Sept 30, 2018. This project will be closed out in IDIS by
December 30, 2018.

2018 The purposes of the Carter Park South Road and Playground Improvement Project were to reconstruct Carter Park Drive to prevent further
deterioration and provide improved access to the park, and to replace aging playground equipment and improve mobility and safety within the
park through the replacement and addition of sidewalks. Total CDBG funds spent on the project were $459,928.01. The total budget for the
Project was $493,797.35.
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PGM Year: 2015
Project: 0005 - 15-16 CFW Priority Repair Program

IDIS Activity: 6920 - 15-16 NSD Priority Repair {10000-991910}

Status: Completed 11/16/2018 7:37:18 AM Obijective: Provide decent affordable housing
Location: 4021 Avenue G Fort Worth, TX 76105-2548 Outcome: Sustainability
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective: LMH
Initial Funding Date: 01/11/2016
Description:

Funds will be used to provide grants to owner-occupied households to eliminate conditions that pose hazards and unsafe conditions and other needed repairs.
Repairs are limited to water lines, sewer lines, heaters, roofs and HVACs systems.

Income eligible home owners can qualify for up to $5,000 in repairs.

Funds will be used to provide repairs for households at or below 60% of area median income.

Approximately 200 households will be served.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
EN 2015 @ B15MC480010 $514,573.26 $0.00 $514,573.26
CDBG LA 2000 = BOOMC480010 $437,368.70 $0.00 $437,368.70
2001 = B01MC480010 $257,902.56 $0.00 $257,902.56
PI $190,155.48 $0.00 $190,155.48
Total Total $1,400,000.00 $0.00 $1,400,000.00

Proposed Accomplishments
Housing Units : 277

Actual Accomplishments

) Owner Renter Total Person
Number assisted: . . . . . . ; ;

Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 67 36 0 0 67 36 0 0
Black/African American: 198 151 0 0 198 151 0 0
Asian: 1 0 0 0 1 0 0 0
American Indian/Alaskan Native: 1 0 0 0 1 0 0 0
Native Hawaiian/Other Pacific Islander: 1 1 0 0 1 1 0 0
American Indian/Alaskan Native & White: 2 1 0 0 2 1 0 0
Asian White: 1 0 0 0 1 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 4 0 0 0 4 0 0 0
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Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 275 189 0 0 275 189 0 0
Female-headed Households: 199 0 199
Income Category:
Owner Renter Total Person
Extremely Low 149 0 149 0
Low Mod 101 0 101 0
Moderate 22 0 22 0
Non Low Moderate 0 0 0 0
Total 272 0 272 0
Percent Low/Mod 100.0% 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2015 During the program year, priority repairs were accomplished on 272 homes.
2016 During the program year, priority repairs were accomplished on 51 homes.
2017 72 homes were completed with Priority Repair Program during the 2017-18 program year.
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PGM Year: 2015
Project: 0007 - 15-16 CFW Public Facilities and Infrastructure

IDIS Activity: 6922 - 15-16 Streets 500-699 W. Broadus {100000-991912}

Status: Open Obijective: Create suitable living environments
Location: 500 W Broadus Ave Fort Worth, TX 76115-2508 Outcome: Sustainability
Matrix Code: Street Improvements (03K) National Objective: LMA
Initial Funding Date: 09/21/2017
Description:

Funds will be used to reconstruct existing pavements, curbs, gutters, sidewalks and driveways in the City of Fort Worth in CDBG eligible areas and will help promote safety.
CDBG funds will be used for the reconstruction and project delivery costs.
A total of five streets will be included (15)

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2015 | B15MC480010 $199,661.97 $13,342.50 $199,659.11
Total Total $199,661.97 $13,342.50 $199,659.11

Proposed Accomplishments
People (General) : 1,969
Total Population in Service Area: 875
Census Tract Percent Low / Mod: 100.00

Annual Accomplishments

Years Accomplishment Narrative # Benefitting
2016 Began on December 4, 2017. Activities to be carried out on this 0.31 mile segment consist of, at a minimum, reconstructing existing pavement

and installing curbs, sidewalks, and driveway approaches. The project is estimated to be completed by March 31, 2018.
2017 Construction on the 0.31 mile segment of W. Broadus Street began on December 4, 2017 and was completed on June 14, 2018. Activities

included reconstructing existing pavement and installing curbs, sidewalks, and driveway approaches. Project closeout is anticipated to be
complete by March 31, 2019.
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PGM Year: 2015
Project: 0007 - 15-16 CFW Public Facilities and Infrastructure

IDIS Activity: 6923 - 15-16 400-599 Cartwright {100000-991912}

Status: Open Obijective: Create suitable living environments
Location: 400 Cartwright Ave Fort Worth, TX 76111-4631 Outcome: Sustainability
Matrix Code: Street Improvements (03K) National Objective: LMA
Initial Funding Date: 09/21/2017
Description:

Funds will be used to reconstruct existing pavements, curbs, gutters, sidewalks and driveways in the City of Fort Worth in CDBG eligible areas and will help promote safety.
CDBG funds will be used for the reconstruction and project delivery costs.
A total of eleven streets will be included (25)

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2015 | B15MC480010 $372,105.71 $197,308.84 $361,560.14
Total Total $372,105.71 $197,308.84 $361,560.14

Proposed Accomplishments
People (General) : 1,506
Total Population in Service Area: 1,620
Census Tract Percent Low / Mod: 66.98

Annual Accomplishments
Years Accomplishment Narrative # Benefitting

2016 Construction on the 0.25 mile segment of 400-599 Cartwright Avenue has not begun. This project is anticipated to begin by April 30, 2018 and
conclude by August 30, 2018. Activities include, at a minimum, reconstructing existing pavement; replacing damaged curbs, sidewalks, and
driveway approaches; and installing sidewalk ADA ramps at intersections.

2017 Construction on the 0.25 mile segment of Cartwright Avenue began on July 17, 2017 and was completed on September 7, 2018. Activities
included reconstructing existing pavement; replacing damaged curbs, sidewalks, and driveway approaches; and installing ADA sidewalk ramps
at intersections. Project closeout is anticipated to be complete by March 31, 2019.
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PGM Year: 2015
Project: 0007 - 15-16 CFW Public Facilities and Infrastructure

IDIS Activity: 6924 - 15-16 Streets 5100-5299 Foard {100000-991912}

Status: Open Obijective: Create suitable living environments
Location: 5100 Foard St Fort Worth, TX 76119-5711 Outcome: Sustainability
Matrix Code: Street Improvements (03K) National Objective: LMA
Initial Funding Date: 09/21/2017
Description:

Funds will be used to reconstruct existing pavements, curbs, gutters, sidewalks and driveways in the City of Fort Worth in CDBG eligible areas and will help promote safety.
CDBG funds will be used for the reconstruction and project delivery costs.
A total of eleven streets will be included (35)

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2015 | B15MC480010 $230,084.57 $15,861.01 $227,654.56
Total Total $230,084.57 $15,861.01 $227,654.56

Proposed Accomplishments
People (General) : 1,506
Total Population in Service Area: 1,170
Census Tract Percent Low / Mod: 80.77

Annual Accomplishments
Years Accomplishment Narrative # Benefitting

2016 The reconstruction of a 0.37 mile segment of 5100-5299 Foard Street began on October 16, 2017 and will include, at a minimum, the
reconstruction of existing pavement; the replacement of damaged curbs, gutters, sidewalks, and driveway approaches; and the installation of
sidewalk ADA ramps at intersections. The project is estimated to be completed by March 31, 2018.

2017 Construction of the 0.37 mile segment of Foard Street began on October 16, 2017 and was completed on May 17, 2018. Activities included the
reconstruction of existing pavement; the replacement of damaged curbs, gutters, sidewalks, and driveway approaches; and the installation of
ADA sidewalk ramps at intersections. Project closeout is anticipated to be complete by March 31, 2019.
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PGM Year: 2015
Project: 0007 - 15-16 CFW Public Facilities and Infrastructure

IDIS Activity: 6925 - 15-16 Streets 3700-3799 Gordon {100000-991912}

Status: Open Obijective: Create suitable living environments
Location: 3700 Gordon Ave Fort Worth, TX 76110-4820 Outcome: Sustainability
Matrix Code: Street Improvements (03K) National Objective: LMA
Initial Funding Date: 09/21/2017
Description:

Funds will be used to reconstruct existing pavements, curbs, gutters, sidewalks and driveways in the City of Fort Worth in CDBG eligible areas and will help promote safety.
CDBG funds will be used for the reconstruction and project delivery costs.
A total of eleven streets will be included (45)

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2015 | B15MC480010 $478,591.75 $107,485.09 $458,726.62
Total Total $478,591.75 $107,485.09 $458,726.62

Proposed Accomplishments
People (General) : 3,475
Total Population in Service Area: 3,285
Census Tract Percent Low / Mod: 70.47

Annual Accomplishments
Years Accomplishment Narrative # Benefitting

2016 Construction on the 0.80 mile segment of 3700-3999 Gordon Avenue began on February 5, 2018. Construction activities will include
reconstructing existing pavement; replacing damaged curbs, gutters, sidewalks, and driveway approaches; and installing sidewalk ADA ramps
at intersections. Work on the project began on February 5, 2018 and is expected to be complete by June 30, 2018.

2017 Construction of the 0.80 mile segment of Gordon Avenue began on February 5, 2018 and is ongoing. The project is about 60% complete.
Activities include reconstructing existing pavement; replacing damaged curbs, gutters, sidewalks, and driveway approaches; and installing ADA
sidewalk ramps at intersections. Project completion is expected by January 31, 2019 and project closeout is anticipated to be complete by
March 31, 2019.
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PGM Year: 2015
Project: 0007 - 15-16 CFW Public Facilities and Infrastructure

IDIS Activity: 6926 - 15-16 Streets 700-999 W Hammond {100000-991912}

Status: Open Obijective: Create suitable living environments
Location: 700 W Hammond St Fort Worth, TX 76115-2439 Outcome: Sustainability
Matrix Code: Street Improvements (03K) National Objective: LMA
Initial Funding Date: 09/21/2017
Description:

Funds will be used to reconstruct existing pavements, curbs, gutters, sidewalks and driveways in the City of Fort Worth in CDBG eligible areas and will help promote safety.
CDBG funds will be used for the reconstruction and project delivery costs.
A total of eleven streets will be included (55)

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2015 | B15MC480010 $56,077.53 $10.55 $1,757.19
Total Total $56,077.53 $10.55 $1,757.19

Proposed Accomplishments
People (General) : 1,506
Total Population in Service Area: 1,520
Census Tract Percent Low / Mod: 100.00

Annual Accomplishments
Years Accomplishment Narrative # Benefitting

2016 Construction on the 700-999 segment of W. Hammond Street has not begun. Work is anticipated to begin on this project by April 30, 2018 and
conclude by August 30, 2018. Project activities for this 0.41 mile block include, at a minimum, reconstructing existing pavement; installing curbs,
sidewalks, and driveway approaches; and removing and reinstalling water meters.

2017 Construction on the 0.41 mile segment of W. Hammond Street has not begun. It is anticipated to begin at the conclusion of construction on the
other 4 street segments (IDIS Nos. 6922-6925). Work on the project is expected to begin by February 15, 2019 with a conclusion date of June
30, 2019.
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PGM Year: 2012
Project: 0011 - Public Facilities - various types

IDIS Activity: 6998 - Northside Community Health Clinic

Status: Completed 4/16/2019 5:45:25 PM Obijective: Create suitable living environments
Location: 4900 Jacksboro Hwy Fort Worth, TX 76114-1928 Outcome: Availability/accessibility
Matrix Code: Health Facilities (03P) National Objective: LMC
Initial Funding Date: 06/15/2016
Description:

Development of new Northside Community Health Center facility, containing approximately 30,650 square feet, located at 4900 and 4920 Jacksboro Highway.

Funds will be used for Acquisition and pre-development soft costs preparatory to construction of the facility.

Facility will be ownedoperated by North Texas Area Community Health Centers (NTACHC), and is being built to address increased community need.

Project is expected to open in the spring or summer of 2018.

The project will include office space for staff and parking spaces.

The health center will offer primary health care, pediatric care, integrated mental health, comprehensive dental, pharmacy, medication management, vision services, patient education
and health promotion.

At full capacity the project is proposed to house 15 full-time providers who will serve an estimated 24,000 unduplicated patients per year, through approximately 60,000 patient visits.
The total project budget is $17 million, which includes $5 million in New Markets Tax Credits (which were approved prior to award of CDBG funds), and donated funds of $4.5 million, in
addition to private financing.

CDBG assistance is in the form of a subordinate forgivable loan.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-2015 $300,000.00 $0.00 $0.00
CDBG EN 2013 A B13MC480010 $0.00 $250,000.00
2014 '« B14MC480010 $20,000.00 $50,000.00
Total Total $300,000.00 $20,000.00 $300,000.00

Proposed Accomplishments
Public Facilities : 1

Actual Accomplishments

. Owner Renter Total Person
Number assisted: . . . . . . ; i

Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 773 767
Black/African American: 0 0 0 0 0 0 11 0
Asian: 0 0 0 0 0 0 1 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 9 3
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
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Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 15 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 809 770
Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low 0 0 0 446
Low Mod 0 0 0 303
Moderate 0 0 0 46
Non Low Moderate 0 0 0 14
Total 0 0 0 809
Percent Low/Mod 98.3%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2015 "The City of Fort Worth has provided North Texas Area Community Health Centers, Inc.(NTACHC) a subordinate forgivable loan in the amount

of $300,000.00 of CDBG funds for a portion of pre-development soft costs and acquisition costs for the land for the new Northside Community
Health Center to be located at 4900 and 4920 Jacksboro Highway. The first phase of the project consists of land acquisition and the new
construction of the approximately 30,650 square-foot Health Center, including office space for NTACHC office staff and 155 parking spaces.
During the 2015-16 Program Year, the Northside Community Health Center project received environmental clearance, the land was acquired,
and the CDBG contract and other documents for the project were executed. Additionally, $250,000.00 was expended for a portion of the land
acquisition costs.

It is expected that the tax credit financing on the project will close in late 2016 or early 2017 and that construction will begin in mid-to-late 2017.
The project is anticipated to be completed in mid-to-late 2018."

2016 Financing closed on the project on August 16, 2017 and construction has begun on the clinic. The estimated completion date is December 31,
2018. To date, $254,450.00 has been expended and drawn on the project.
2017 Project is completed and the clinic is now in use. Grand opening is scheduled for Nov. 12, 2018. Once all final documents are received,

reviewed, and deemed acceptable, the final payment will be paid. It is anticipated that approximately $10,000 will be left over from the project.
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Years Accomplishment Narrative # Benefitting
2018 The North Texas Area Community Health Center Project, also known as the Northside Community Health Center, consisted of land acquisition

and pre-development/development soft costs for the construction of the approximately 30,650 square foot health center at 2332 Beverly Hills
Drive. It is anticipated that the Project will offer a wide range of services, including primary health care, pediatric care, integrated mental health
care, comprehensive dental care, pharmacy, medication management, vision care, patient education and health promotion. At full operational
capacity, it is estimated that the Project will house 15.0 FTE providers, who serve an estimated 24,000 unduplicated patients, resulting in an
estimated 60,000 patient visits per year.

The Project was awarded $300,000.00 in CDBG funds, which was used to reimburse for a portion of land acquisition and pre-

development/development soft costs. The Project has been completed and is now serving patients. Of the $300,000.00 awarded for the
Project, all funds have been paid and drawn.
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PGM Year: 2012
Project: 0046 - 12-13 HFC Airporter

IDIS Activity: 7004 - HFC Airporter New MF 904 E. Weatherford St.

Status: Open Obijective: Provide decent affordable housing
Location: 904 E Weatherford St Fort Worth, TX 76102-3270 Outcome: Availability/accessibility
Matrix Code: Acquisition of Real Property (01) National Objective: LMH
Initial Funding Date: 07/19/2016
Description:

The Fort Worth Housing Corporation has requested a loan in the amount of $2,200,000 of the Community Development Block Grant (CDBG) funds for a portion of the costs to acquire
the land for a mixed income multifamily rental development to be located at 904 E.

Weatherford Street.

The development will consist of approximately 219 units, 55 percent of which will be affordable and available for rent to households earning at or below 80 percent of Area Median
Income.

Fifteen of the affordable units will be permanent supportive housing units available to low and very low-income tenants.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year

Pre-2015 $1,654,728.74 $0.00 $0.00
2013 = B13MC480010 $0.00 $949,297.54

CDBG EN
2014 | B14MC480010 $0.00 $705,431.20
2015 @ B15MC480010 $545,271.26 $0.00 $499,574.06
Total Total $2,200,000.00 $0.00 $2,154,302.80

Proposed Accomplishments
Housing Units : 219

Actual Accomplishments

. Owner Renter Total Person
Number assisted: . . . . . . ; i

Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
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Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 0 0
Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low 0 0
Low Mod 0 0 0 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 0
Percent Low/Mod
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2015 Contract executed; CDBG funds spent on land acquisition; MOU terms approved by HFC and FWHS Boards; HUD 221(d)4 loan application in
progress, additional equity investors solicited; construction anticipated to begin mid-April 2018
2016 The City and HFC are canceling this project. An appraisal will be needed, as well as FWHFC Board Approval, to determine the sales price and
authorize the sale to a developer. The funds will be paid back upon sale of this property. This will all likely happen over the next 6 months to a
year.
2017 Appraisal was completed on the property in June 2018. Currently, City is looking for a developer willing to develop the property for market rate

or affordable housing. It is expected that property will be sold by Sept. 30, 2019.
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PGM Year: 2010
Project: 0003 - 10-11 PUBLIC FACILITIES & INFRASTRUCTURE

IDIS Activity: 7013 - North Tri-Ethnic Community Center ADA Improvements {G00057-A01951}

Status: Open Obijective: Create suitable living environments
Location: 2950 Roosevelt Ave Fort Worth, TX 76106-5446 Outcome: Availability/accessibility
Matrix Code: Neighborhood Facilities (03E) National Objective: LMA
Initial Funding Date: 09/06/2016
Description:

CDBG funds will be used to make ADA-compliant accessibility improvements at North Tri-Ethnic Community Center (2950 Roosevelt Ave, 76164), including bathrooms, entry ways,
parking lots, and other improvements to benefit elderly and disabled City residents.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-201 2 . . .
CDBG EN re-2015 $290,000.00 $0.00 $0.00
2014 = B14MC480010 $33,449.11 $36,132.77
Total Total $290,000.00 $33,449.11 $36,132.77

Proposed Accomplishments
Public Facilities : 1
Total Population in Service Area: 5,160
Census Tract Percent Low / Mod: 71.32

Annual Accomplishments

Years Accomplishment Narrative # Benefitting

2015 In order to complete the accessibility study and expend these funds, a Letter of Agreement (LOA) must be completed between the
Neighborhood Services Department (NSD) and the Property Management Department (PMD). LOA is in draft stages pending necessary
organizational approvals as of October 2016.

2016 The Accessibility Study has been completed on the three community centers and a report was provided on each location on November 17,
2017. To date, $277.00 has been approved for payment on the project.
2017 Texas Accessibility Study was completed and plans have been drawn for Worth Heights Community Center and North Tri-Ethnic Community

Center. Anticipated completion by Summer 2019.
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PGM Year: 2014
Project: 0029 - Public Facilities--Accessibility Improvements Subst Amend

IDIS Activity: 7046 - Northside Community Center--ADA Improvements {G00057-A01950}

Status: Open Obijective: Create suitable living environments
Location: 1801 Harrington Ave Fort Worth, TX 76164-8621 Outcome: Availability/accessibility
Matrix Code: Neighborhood Facilities (03E) National Objective: LMA
Initial Funding Date: 11/22/2016
Description:

CDBG funds will be used to make ADA-compliant accessibility improvements at Northside Community Center (1901 Harrington Avenue, 76164), including bathrooms, entry ways,
parking lots, and other improvements to benefit elderly and disabled City residents.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-201 2 . . .
CDBG EN re-2015 $290,000.00 $0.00 $0.00
2014 = B14MC480010 $11,865.71 $54,122.00
Total Total $290,000.00 $11,865.71 $54,122.00

Proposed Accomplishments
Public Facilities : 1
Total Population in Service Area: 800
Census Tract Percent Low / Mod: 55.00

Annual Accomplishments
Years Accomplishment Narrative # Benefitting

2016 The Accessibility Study to determine the ADA improvements that are needed on the building has been completed as of November 17, 2017.
The next step is to request an environmental review for the location based on the scope of work in the Accessibility Study. It is estimated that
construction will begin in late spring 2018. No funds have yet been expended on this project. Estimated completion date of March 31, 2019.

2017 Texas Accessibility Study was completed and plans have been drawn. Anticipated completion by Summer 2019.

PRO3 - FORT WORTH Page: 30 of 156



U.S. Department of Housing and Urban Development Date: 13-Dec-2019
Office of Community Planning and Development Time: 19:14
Integrated Disbursement and Information System Page: 31
CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
PGM Year: 2014
Project: 0029 - Public Facilities--Accessibility Improvements Subst Amend

IDIS Activity: 7047 - Northside Library--ADA Improvements {G00051-A01927 & G00057-A91947}

Status: Open Obijective: Create suitable living environments
Location: 601 Park St Fort Worth, TX 76164-8062 Outcome: Availability/accessibility
Matrix Code: Neighborhood Facilities (03E) National Objective: LMA
Initial Funding Date: 11/22/2016
Description:
CDBG funds to be used for ADA-compliant accessibility improvements at Northside Library (601 Park St.) restrooms.
Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-201 . . .
CDBG EN re-2015 $66,000.00 $0.00 $0.00
2014 | B14MC480010 $43,936.23 $52,960.41
Total Total $66,000.00 $43,936.23 $52,960.41

Proposed Accomplishments
Public Facilities : 1
Total Population in Service Area: 1,080
Census Tract Percent Low / Mod: 76.39

Annual Accomplishments

Years Accomplishment Narrative # Benefitting
2016 No funds have yet been expended on this project.
2017 Plans have been drawn and work anticipated to begin January 2019. Expected completion by Summer 2019.
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PGM Year: 2014
Project: 0029 - Public Facilities--Accessibility Improvements Subst Amend

IDIS Activity: 7048 - Riverside Library--ADA Improvements {G00057-A01948}

Status: Open Obijective: Create suitable living environments
Location: 2913 Yucca Ave Fort Worth, TX 76111-4351 Outcome: Availability/accessibility
Matrix Code: Neighborhood Facilities (03E) National Objective: LMA
Initial Funding Date: 11/22/2016
Description:
CDBG funds to be used for ADA-compliant accessibility improvements to Riverside Library (2913 Yucca Ave.) restrooms.
Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-201 11 . . .
CDBG EN re-2015 $110,000.00 $0.00 $0.00
2014 | B14MC480010 $87,835.19 $102,243.61
Total Total $110,000.00 $87,835.19 $102,243.61

Proposed Accomplishments
Public Facilities : 1
Total Population in Service Area: 5,480
Census Tract Percent Low / Mod: 55.93

Annual Accomplishments

Years Accomplishment Narrative # Benefitting
2016 No funds have yet been expended on this project.
2017 Plans have been drawn and work anticipated to begin January 2019. Expected completion by Summer 2019.
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PGM Year: 2014
Project: 0024 - 14-15 Park Improvements

IDIS Activity: 7051 - Lake Como Park Sidewalks Project Phase |

Status: Completed 8/9/2019 4:04:29 PM Obijective: Create suitable living environments
Location: 3401 Lake Como Dr Fort Worth, TX 76107-6069 Outcome: Availability/accessibility
Matrix Code: Sidewalks (03L) National Objective: LMA
Initial Funding Date: 11/22/2016
Description:

CDBG funds used for the installation of new sidewalks around the Lake Como Park perimeter to improve recreational and accessibility opportunities.

Total sidewalklighting improvement project for Lake Como area was one project with 3 components, encompassing three (3) related IDIS activity numbers:7051 (Phase | sidewalks in
park), 7081 (Phase | lighting along sidewalk) , 7332 (sidewalks & ADA ramps in residential area to north of Park.

Original budgets for activities were $650K for #7051, $265K for 7081, and $477,286 for #7332.

Final budgets and draws for each activity varied based on lower than anticipated costs for park sidewalks and lighting, resulting in allocation of funds for #7332 (Phase II).

Final IDIS draw budget for 7051 was $417061.10;Final IDIS draw budget for 7081 was $240,643.01.

Peoplesoft expenditures may not match IDIS draw profile as draws were applied across all 3 activities since they have common National Objective and were paid to common
contractors.

M&C G-19541
Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-201 . . .
CDBG EN re-2015 $417,061.10 $0.00 $0.00
2014 @ B14MC480010 $0.00 $417,061.10
Total Total $417,061.10 $0.00 $417,061.10

Proposed Accomplishments
People (General) : 25,917
Total Population in Service Area: 3,265
Census Tract Percent Low / Mod: 60.03

Annual Accomplishments
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Years Accomplishment Narrative # Benefitting
2016 "A total of $915,000.00 in Community Development Block Grant (CDBG) funds were awarded for improvements to Lake Como through a 2016

NOFA. The park is located at 3401 Lake Como Drive, Fort Worth, Texas 76107, in Council District 3.

Improvements include the design and construction of sidewalks bordering the Park in Phase I. The second phase of improvements will consist
of the addition of a sidewalk across the Merrick Street Bridge which spans the dam over Lake Como and lighting along the sidewalks. All of the
improvements will meet ADA accessibility requirements.

During the 2016-17 Program Year, a public meeting was held to gather consensus on the design of the sidewalk improvements and pre-
construction and design activities began. It is anticipated that the improvements will be completed during Program Year 2017-18.

This Project is anticipated to be closed in IDIS on or before September 30, 2018."
2017 "A total of $915,000.00 in Community Development Block Grant (CDBG) funds were awarded for ADA-compliant sidewalk and lighting
improvements to the perimeter of Lake Como Park (IDIS Nos. 7051 and 7081).

The installation of sidewalks bordering the Park is complete. The project is anticipated to closeout in IDIS before December 30, 2018."

2018 The purpose of the Lake Como Sidewalk and Pedestrian Lights Project was to install new sidewalks around the perimeter of Lake Como Park to
improve recreational and accessibility opportunities. The project also included installing pedestrian lights along the sidewalks to improve access
and provide additional safety features.

Total CDBG funds budgeted for the project were $915,000.00 of which $650,000 (IDIS No. 7051) was for the installation of sidewalks (IDIS No.
7081) was allocated to the installation of pedestrian lighting. Total CDBG funds spent on the project were $657,714.11. Funds remaining from
this project ($257,285.89) will be allocated to a future project in the neighborhood to construct sidewalks in the neighborhood to improve mobility
and accessibility.
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PGM Year: 2016
Project: 0004 - 16-17 CFW - Home Improvement and Construction Program Delivery

IDIS Activity: 7061 - 16-17 Cowtown Brush Up - Program Delivery {100621-991907}

Status: Completed 11/14/2018 9:50:00 PM Obijective: Create suitable living environments
Location: 1000 Throckmorton St Fort Worth, TX 76102-6312 Outcome: Sustainability
Matrix Code: Rehabilitation Administration (14H) National Objective: LMH
Initial Funding Date: 11/30/2016
Description:

This will provide funds for the direct delivery program costs of the Neighborhood Services Department Cowtown Brush Up Program.
Funds will be used to pay the salary for staff and related costs to operate the Cowtown Brush Up Program, identify the homes, as well as to inspect the houses before painting and
during repairs.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2016 @ B16MC480010 $29,368.43 $0.00 $29,368.43
Total Total $29,368.43 $0.00 $29,368.43

Proposed Accomplishments

Actual Accomplishments

) Owner Renter Total Person
Number assisted: . . . . . . ; i
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

O O O O OO O o o o o oo
O O O O O O O o o o o o o
O O O O O O O o o o o o o
O O OO OO oo oo oo

O O O O O O O o oo o o o

Total:

O O O O O OO oo oo o oo
O O O O O OO oo oo o oo
O O O O O OO oo oo o oo

Female-headed Households:
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Income Category:
Owner  Renter Total Person

Extremely Low 0
Low Mod 0 0 0 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 0

Percent Low/Mod

Annual Accomplishments

Years Accomplishment Narrative # Benefitting

2016 Program year accomplishments are contained within IDIS Activity #7062.
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PGM Year: 2016
Project: 0004 - 16-17 CFW - Home Improvement and Construction Program Delivery

IDIS Activity: 7062 - 16-17 NSD Cowtown Brush Up - Project Funds {100621-991908}

Status: Completed 11/14/2018 9:48:13 PM Obijective: Provide decent affordable housing
Location: 1005 Bradley St Fort Worth, TX 76105-1804 Outcome: Sustainability
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective: LMH
Initial Funding Date: 12/05/2016
Description:

Funds will be used to prepare houses for the Bi-Annual Cowtown Brush-Up Project.

The program preps and makes repairs to the exterior of the homes of very low income homeowners so the home can then be painted by volunteers recruited and organized by the
City's non-profit partner, Habitat for Humanity.

The program is proposed to serve approximately 100 households every year, however, numbers reported may vary as the date some of the work is performed may occur either in late
September or in the first week of October, program year 2017-18.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2016 @ B16MC480010 $231,203.96 $0.00 $231,203.96
Total Total $231,203.96 $0.00 $231,203.96

Proposed Accomplishments
Housing Units : 100

Actual Accomplishments

. Owner Renter Total Person
Number assisted: . . . . . . ; i
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White: 9 9
Black/African American:

N
N
N
N

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:

American Indian/Alaskan Native & White:

Asian White:

Black/African American & White:

American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

O O O O O O OO oo owu
O O OO O O o o o o o o
O O OO OO oo oo oo
O O OO O o o o oo

O O O O O O O O O o o u
O O O O O O o o o o o o

O O OO oo o o o o
O O OO OO oo oo oo

PRO3 - FORT WORTH Page: 37 of 156



U.S. Department of Housing and Urban Development Date: 13-Dec-2019
Office of Community Planning and Development Time: 19:14
Integrated Disbursement and Information System Page: 38
CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
Total: 31 5 0 0 31 5 0 0
Female-headed Households: 24 0 24
Income Category:
Owner  Renter Total Person
Extremely Low 30 0 30 0
Low Mod 0 0
Moderate 0 0
Non Low Moderate 0 0 0 0
Total 30 0 30 0
Percent Low/Mod 100.0% 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2016 26 homes completed during the program year
2017 Thirty (30) homes were completed during the program year.
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PGM Year: 2016
Project: 0007 - 16-17 CFW Public Facilities and Infrastructure

IDIS Activity: 7068 - 16-17 Bunche Park Improvements {100621-991914}

Status: Completed 10/28/2019 4:56:43 PM Obijective: Create suitable living environments
Location: 5488 Ramey Ave Fort Worth, TX 76105-3828 Outcome: Availability/accessibility
Matrix Code: Parks, Recreational Facilities (03F) National Objective: LMA
Initial Funding Date: 12/12/2016
Description:
Funds to be used for the development of Bunche Park, including all design and full construction of a park master plan.
Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2016 @ B16MC480010 $483,145.05 $264,003.65 $483,145.05
Total Total $483,145.05 $264,003.65 $483,145.05

Proposed Accomplishments
Public Facilities : 1
Total Population in Service Area: 4,615
Census Tract Percent Low / Mod: 68.04

Annual Accomplishments

Years Accomplishment Narrative # Benefitting

2016 The project site is located in a FEMA designated floodplain, an 8-step environmental review was required and was completed on February 23,
2017 . Work on the projectag, ¢ s letter of agreement between the Neighborhood Services Department and the Park and Recreation Department
began in early 2017, and the document was executed on June 21, 2017. Design work on the project began in August 2017. It is anticipated that
construction will begin in summer 2018.

2017 Construction of Phase | is underway and is anticipated to be completed by Dec. 31, 2018.

2018 The purpose of the Bunche Park Improvement Project was to provide a community park for the Stop Six neighborhood, students of Dunbar
High School, and overall community that serves the needs for fithess, community gatherings, youth athletics practice and play.

This park was area was in reserve (or undeveloped) and funds ser used to help support the design and full construction of a park. Through this
project, playground equipment was installed and the mobility and safety were improved within the park through the addition of a walking trail.

Total CDBG funds spent on the project were $483,145.05. The total budget for the Project was $500,000.00. Through this memo the balance of
$16,854.95 left in this project is to be allocated to Unprogrammed funds.

Bunche Park is designated as a community park with a service area of 1/2 mile. The park serves residents residing in Census Tracts 1036.02
and 1063.
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PGM Year: 2016
Project: 0007 - 16-17 CFW Public Facilities and Infrastructure

IDIS Activity: 7081 - 16-17 Lake Como Park Sidewalk & Lights {100621-991948}

Status: Completed 8/9/2019 4:06:08 PM Obijective: Create suitable living environments
Location: 3401 Lake Como Dr Fort Worth, TX 76107-6069 Outcome: Availability/accessibility
Matrix Code: Sidewalks (03L) National Objective: LMA
Initial Funding Date: 12/12/2016
Description:

CDBG funds used for the addition of approximately 35 pedestrian lights along trail to improve safety in the park and surrounding neighborhood.

Total sidewalklighting improvement project for Lake Como area was one project with 3 components, encompassing three (3) related IDIS activity numbers:7051 (Phase | sidewalks in
park), 7081 (Phase | lighting along sidewalk) , 7332 (Phase Il - sidewalks & ADA ramps in residential area to north of Park, M&C #G19541).

Original budgets for activities were $650K for #7051, $265K for 7081, and $477,286 for #7332.

Final budgets and draws for each activity varied based on lower than anticipated costs for park sidewalks and lighting, resulting in allocation of funds for #7332 (Phase II).

Final IDIS draw budget for 7051 was $417061.10;Final IDIS draw budget for 7081 was $240,643.01.

Peoplesoft expenditures may not match IDIS draw profile as draws were applied across all 3 activities since they have common National Objective and were paid to common
contractors.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2016 A B16MC480010 $240,653.01 $0.00 $240,653.01
Total Total $240,653.01 $0.00 $240,653.01

Proposed Accomplishments
People (General) : 3,265
Total Population in Service Area: 3,265
Census Tract Percent Low / Mod: 60.03

Annual Accomplishments
Years Accomplishment Narrative # Benefitting

2016 "A total of $915,000.00 in Community Development Block Grant (CDBG) funds were awarded for improvements to Lake Como through a 2016
NOFA. The park is located at 3401 Lake Como Drive, Fort Worth, Texas 76107, in Council District 3.

Improvements include the design and construction of sidewalks bordering the Park in Phase |. The second phase of improvements will consist
of the addition of a sidewalk across the Merrick Street Bridge which spans the dam over Lake Como and lighting along the sidewalks. All of the
improvements will meet ADA accessibility requirements.

During the 2016-17 Program Year, a public meeting was held to gather consensus on the design of the sidewalk improvements and pre-
construction and design activities began. It is anticipated that the improvements will be completed during Program Year 2017-18.

Construction began in June of 2017. This Project is anticipated to be closed in IDIS on or before September 30, 2018."
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Years Accomplishment Narrative # Benefitting
2017 "A total of $915,000.00 in Community Development Block Grant (CDBG) funds were awarded for ADA-compliant sidewalk and lighting

improvements to the perimeter of Lake Como Park (IDIS Nos. 7051 and 7081).

The installation of pedestrian lighting bordering the Park is complete. The project is anticipated to closeout in IDIS before December 30, 2018."

2018 The purpose of the Lake Como Sidewalk and Pedestrian Lights Project was to install new sidewalks around the perimeter of Lake Como Park to
improve recreational and accessibility opportunities. The project also included installing pedestrian lights along the sidewalks to improve access
and provide additional safety features.

Total CDBG funds budgeted for the project were $915,000.00 of which $650,000 (IDIS No. 7051) was for the installation of sidewalks (IDIS No.
7081) was allocated to the installation of pedestrian lighting. Total CDBG funds spent on the project were $657,714.11. Funds remaining from
this project ($257,285.89) will be allocated to a future project in the neighborhood to construct sidewalks in the neighborhood to improve mobility
and accessibility.
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PGM Year: 2016
Project: 0007 - 16-17 CFW Public Facilities and Infrastructure

IDIS Activity: 7082 - 16-17 Safehaven ADA Improvement {100621-991980}

Status: Completed 4/11/2019 9:25:25 AM Obijective: Create suitable living environments
Location: 1100 Hemphill St Ste 303 Suite 303 Fort Worth, TX 76104- Outcome: Availability/accessibility
4675 Matrix Code: Homeless Facilities (not operating National Objective: LMC
costs) (03C)
Initial Funding Date: 12/12/2016
Description:
Renovation of two of the four bathrooms in the emergency shelter to make ADA accessible for the health and safety of the residents.
Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2016 @ B16MC480010 $140,000.00 $10,000.00 $140,000.00
Total Total $140,000.00 $10,000.00 $140,000.00

Proposed Accomplishments
Public Facilities : 1

Actual Accomplishments

. Owner Renter Total Person
Number assisted: ) ) ) ) ) ) . .
Total Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 53 0
Black/African American: 0 0 0 0 0 0 49 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 1 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 8 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 111 0
0 0 0

Female-headed Households:
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Income Category:
Owner Renter Total Person
Extremely Low 0 0 0 110
Low Mod 0 0 0 1
Moderate 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 111
Percent Low/Mod 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2016 The design phase of the SafeHaven project is completed. SafeHaven has rebid the construction on the project. They have posted a request for

bid on their website and also distributed the request to various builders. The request for bid closes on November 27, 2017. It is anticipated that a
construction contractor will be chosen by December 1, 2017 and that construction will begin in early 2018. No funds have been expended on
this project.

2017 The project is completed and the rehabilitated bathrooms are in use. A review of all final documents is now underway. Once it is determined that
all final documents have been received and are deemed acceptable, the final payment will be paid.
2018 The SafeHaven ADA Improvement Project consisted of the rehabilitation of two bathrooms in the SafeHaven Domestic Violence Shelter to

provide accessibility for residents/clients of the shelter who have mobility impairments. The Project was awarded $140,000.00 in CDBG funds,
which was used to reimburse for construction costs for the rehabilitation of the two non-ADA accessible bathrooms. The rehabilitation has been
completed and the bathrooms are now in use by residents of the SafeHaven Domestic Violence SHelter.
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PGM Year: 2010
Project: 0075 - Trinity Habitat for Humanity

IDIS Activity: 7101 - Trinity Habitat for Humanity Preserve a Home Program {G00046,100621-991950}

Status: Open Obijective: Provide decent affordable housing
Location: 5420 Helmick Ave Fort Worth, TX 76107-7423 Outcome: Sustainability
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective: LMH
Initial Funding Date: 05/22/2017
Description:

The purpose of the project is to restore homes for low-income persons from the Como neighborhood in Fort Worth.
As a partner with the City's Lead-Safe Program, Trinity Habitat fro Humanity will perform exterior work that is needed.
Proposed improvements include replacingrepairing siding, roof replacementrepair, replacingreglazing windows and doors and, replacing trim and painting.

Financing

Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-2015 $290,000.00 $0.00 $0.00
CDBG EN 2014 '« B14MC480010 $0.00 $290,000.00
2016 @ B16MC480010 $390,000.00 $375,657.73 $385,157.77
Total Total $680,000.00 $375,657.73 $675,157.77

Proposed Accomplishments
Housing Units : 87

Actual Accomplishments

. Owner Renter Total Person
Number assisted: . . . . . . ; i
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White: 2 2
Black/African American:

w
~
w
~

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:

American Indian/Alaskan Native & White:

Asian White:

Black/African American & White:

American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

O O Fr OO O O o o o

O O O O OO O o oo oN
O O OO O O o o o o o o
O O OO OO oo oo oo
O O Fr OO O O o o o

O O OO OO oOoooonN
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O O O O O O o o o o o o
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Total: 37 2 0 0 37 2 0 0

Female-headed Households: 20 0 20

Income Category:

Owner Renter Total Person

Extremely Low 16 0 16 0

Low Mod 18 0 18 0

Moderate 6 0 6 0

Non Low Moderate 1 0 1 0

Total 41 0 41 0

Percent Low/Mod 97.6% 97.6%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2016 Funds supported Preserve-A-Home program; served 37 residents in Como neighborhood with home repairs.
2017 Funds supported Preserve-A-Home program; served 26 residents in Fort Worth neighborhoods with home repairs.
2018 Funds supported Preserve-A-Home program; served 31 residents in Fort Worth neighborhoods with home repairs.
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PGM Year: 2014
Project: 0024 - 14-15 Park Improvements

IDIS Activity: 7130 - 14-15 Anderson-Campbell Park Playground Improvement Project [G00051-991914]

Status: Completed 5/15/2019 6:36:29 PM Obijective: Create suitable living environments
Location: 4141 Ohio Garden Rd Fort Worth, TX 76114-2345 Outcome: Availability/accessibility
Matrix Code: Parks, Recreational Facilities (03F) National Objective: LMA
Initial Funding Date: 11/21/2017
Description:

A total of $178,166.00 in Community Development Block Grant (CDBG) funds will be allocated for improvements to Anderson-Campbell Park.

The park is located at 4141 Ohio Garden Road, Fort Worth, Texas 76114, Council District 2.

The purpose of this project is to provide neighborhood residents improved access to playground equipment and improve mobility and safety within the park.
Proposed Improvements include the addition of Ramps, and SidewalksLandings; Playground Equipment; and Amenities such as Benches and Trash Cans.
Financing

Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-2015 $149,105.56 $0.00 $0.00
CDBG EN
2014 | B14MC480010 $0.00 $149,105.56
Total Total $149,105.56 $0.00 $149,105.56

Proposed Accomplishments
Public Facilities : 1,655
Total Population in Service Area: 2,285
Census Tract Percent Low / Mod: 72.43

Annual Accomplishments

Years Accomplishment Narrative # Benefitting
2017 This project is complete. Activities included the installation of playground equipment, sidewalks, ramps, and benches. Retainage was paid to the

contractor after Sept 30, 2018. This project will be closed out in IDIS by December 30, 2018.
2018 The purpose of the Anderson-Campbell Park Playground Improvement Project was to provide neighborhood residents improved access to

playground equipment and improve mobility and safety within the park. Total CDBG funds spent on the project were $149,105.56. The total
budget for the Project was $151,703.49.
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PGM Year: 2017
Project: 0001 - 17-18 CFW CDBG Program Administration

IDIS Activity: 7139 - 17-18 Planning & Development Part of 20% PA {101217-991901}

Status: Completed 3/26/2019 9:33:55 AM Obijective:
Location: , Outcome:
Matrix Code: General Program Administration (21A) National Objective:
Initial Funding Date: 01/04/2018
Description:

Funds will be used to cover the cost of planning, administering, and monitoring the CDBG program to ensure compliance within HUD and City policies and regulations.
The funds are from the 20% Administration cap.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG AD 2017 | B17MC480010 $72,097.20 $0.00 $72,097.20
Total Total $72,097.20 $0.00 $72,097.20

Proposed Accomplishments

Actual Accomplishments

. Owner Renter Total Person
Number assisted: . . . . . . ; i
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

O O O O O O O o o o o o o

Total: 0 0 0 0

O O O O O OO oo oo o oo

Female-headed Households:
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Income Category:
Owner  Renter Total Person
Extremely Low 0
Low Mod 0
Moderate 0
Non Low Moderate 0
Total 0 0 0 0

Percent Low/Mod

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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PGM Year: 2017
Project: 0001 - 17-18 CFW CDBG Program Administration

IDIS Activity: 7140 - 17-18 FMS Finance Part of 20% PA {101217-991901}

Status: Completed 3/26/2019 9:34:29 AM Obijective:
Location: , Outcome:
Matrix Code: General Program Administration (21A) National Objective:
Initial Funding Date: 01/04/2018
Description:

Funds will be used to cover the cost of planning, administering, and monitoring the CDBG program to ensure compliance within HUD and City policies and regulations.
The funds are from the 20% Administration cap.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG AD 2017 | B17MC480010 $31,550.30 $0.00 $31,550.30
Total Total $31,550.30 $0.00 $31,550.30

Proposed Accomplishments

Actual Accomplishments

. Owner Renter Total Person
Number assisted: . . . . . . ; i
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

O O O O O O O o o o o o o

Total: 0 0 0 0

O O O O O OO oo oo o oo

Female-headed Households:
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Income Category:
Owner  Renter Total Person
Extremely Low 0
Low Mod 0
Moderate 0
Non Low Moderate 0
Total 0 0 0 0

Percent Low/Mod

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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PGM Year: 2017
Project: 0001 - 17-18 CFW CDBG Program Administration

IDIS Activity: 7141 - 17-18 NSD Community Services Part of 20% PA {101217-991902}

Status: Completed 3/26/2019 9:35:01 AM Obijective:
Location: , Outcome:
Matrix Code: General Program Administration (21A) National Objective:
Initial Funding Date: 01/04/2018
Description:

Funds will be used to cover the cost of planning, administering, and monitoring the CDBG program to ensure compliance within HUD and City policies and regulations.
The funds are from the 20% Administration cap.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG AD 2017 @ B17MC480010 $117,740.34 $0.00 $117,740.34
Total Total $117,740.34 $0.00 $117,740.34

Proposed Accomplishments

Actual Accomplishments

. Owner Renter Total Person
Number assisted: . . . . . . ; i
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

O O O O O O O o o o o o o

Total: 0 0 0 0

O O O O O OO oo oo o oo

Female-headed Households:
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
Income Category:
Owner  Renter Total Person
Extremely Low 0
Low Mod 0
Moderate 0
Non Low Moderate 0
Total 0 0 0 0

Percent Low/Mod

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
PGM Year: 2017
Project: 0001 - 17-18 CFW CDBG Program Administration

IDIS Activity: 7142 - 17-18 NSD Community Development Part of 20% PA {101217-991903}

Status: Completed 3/26/2019 9:35:31 AM Obijective:
Location: , Outcome:
Matrix Code: General Program Administration (21A) National Objective:
Initial Funding Date: 01/04/2018
Description:

Funds will be used to cover the cost of planning, administering, and monitoring the CDBG program to ensure compliance within HUD and City policies and regulations.
The funds are from the 20% Administration cap.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG AD 2017 @ B17MC480010 $214,457.71 $0.00 $214,457.71
Total Total $214,457.71 $0.00 $214,457.71

Proposed Accomplishments

Actual Accomplishments

. Owner Renter Total Person
Number assisted: . . . . . . ; i
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

O O O O O O O o o o o o o

Total: 0 0 0 0

O O O O O OO oo oo o oo

Female-headed Households:
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
Income Category:
Owner  Renter Total Person
Extremely Low 0
Low Mod 0
Moderate 0
Non Low Moderate 0
Total 0 0 0 0

Percent Low/Mod

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
PGM Year: 2017
Project: 0001 - 17-18 CFW CDBG Program Administration

IDIS Activity: 7143 - 17-18 NSD Contract Compliance & Reporting Part of 20% PA {101217-991904}

Status: Completed 3/26/2019 9:36:11 AM Obijective:
Location: , Outcome:
Matrix Code: General Program Administration (21A) National Objective:
Initial Funding Date: 01/04/2018
Description:

Funds will be used to cover the cost of planning, administering, and monitoring the CDBG program to ensure compliance within HUD and City policies and regulations.
The funds are from the 20% Administration cap.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG AD 2017 @ B17MC480010 $560,947.16 $0.00 $560,947.16
Total Total $560,947.16 $0.00 $560,947.16

Proposed Accomplishments

Actual Accomplishments

. Owner Renter Total Person
Number assisted: . . . . . . ; i
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

O O O O O O O o o o o o o

Total: 0 0 0 0

O O O O O OO oo oo o oo

Female-headed Households:
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
Income Category:
Owner  Renter Total Person
Extremely Low 0
Low Mod 0
Moderate 0
Non Low Moderate 0
Total 0 0 0 0

Percent Low/Mod

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
PGM Year: 2017
Project: 0001 - 17-18 CFW CDBG Program Administration

IDIS Activity: 7144 - 17-18 NSD Administration & Loan Services {101217-991905}

Status: Completed 3/26/2019 9:36:45 AM Obijective:
Location: , Outcome:
Matrix Code: General Program Administration (21A) National Objective:
Initial Funding Date: 01/04/2018
Description:

Funds will be used to cover the cost of planning, administering, and monitoring the CDBG program to ensure compliance within HUD and City policies and regulations.
The funds are from the 20% Administration cap.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG AD 2017 @ B17MC480010 $216,788.58 $0.00 $216,788.58
Total Total $216,788.58 $0.00 $216,788.58

Proposed Accomplishments

Actual Accomplishments

. Owner Renter Total Person
Number assisted: . . . . . . ; i
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

O O O O O O O o o o o o o

Total: 0 0 0 0

O O O O O OO oo oo o oo

Female-headed Households:
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
Income Category:
Owner  Renter Total Person
Extremely Low 0
Low Mod 0
Moderate 0
Non Low Moderate 0
Total 0 0 0 0

Percent Low/Mod

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
PGM Year: 2017
Project: 0002 - 17-18 CFW Homebuyer and Housing Services Program

IDIS Activity: 7145 - 17-18 Project Delivery for Home Ownership & Housing Services {101217-991906}

Status: Completed 3/26/2019 9:37:18 AM Obijective: Provide decent affordable housing
Location: 200 Texas St Fort Worth, TX 76102-6314 Outcome: Sustainability
Matrix Code: Housing Services - Excluding Housing National Objective: LMH
Counseling, under 24 CFR 5.100
Initial Funding Date: 01/04/2018 (149
Description:

Homeownership and Housing Services provides direct delivery of the down-payment and closing cost assistance programs and performs intake functions and processing for homebuyer
down-payment assistancerehabilitation programs.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2017 | B17MC480010 $144,183.23 $0.00 $144,183.23
Total Total $144,183.23 $0.00 $144,183.23

Proposed Accomplishments

Actual Accomplishments

. Owner Renter Total Person
Number assisted: . . . . . . ; i
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

O O O O O O O o o o o oo
O O O O O O O o o o o o o
O O O O O O O o o o o o o
O O OO O OO oo o oo

O O O O O O O oo oo o o

Total:

O O O O O OO oo oo o oo
O O O O O OO oo oo o oo
O O O O O OO oo oo o oo

Female-headed Households:
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
Income Category:
Owner  Renter Total Person

Extremely Low 0
Low Mod 0 0 0 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 0

Percent Low/Mod

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
PGM Year: 2017
Project: 0003 - 17-18 Cowtown Brush Up Program

IDIS Activity: 7146 - 17-18 NSD Cowtown Brush Up - Program Delivery {101217-991907}

Status: Canceled 11/19/2018 4:09:34 PM Obijective: Create suitable living environments
Location: 908 Monroe St Fort Worth, TX 76102-6306 Outcome: Sustainability
Matrix Code: Rehabilitation Administration (14H) National Objective: LMH
Initial Funding Date: 01/04/2018
Description:

This will provide funds for the direct delivery program costs of the Neighborhood Services Department Cowtown Brush Up Program.

Funds will be used to pay the salary for staff and related costs to operate the Cowtown Brush Up Program, identify the homes, as well as to inspect the houses before painting and
during repairs.

Financing

No data returned for this view. This might be because the applied filter excludes all data.

Proposed Accomplishments
Housing Units : 80

Actual Accomplishments

) Owner Renter Total Person
Number assisted: . ) . . . . ; ;

Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 0 0
Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person

Extremely Low 0
Low Mod 0 0 0 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 0

Percent Low/Mod

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.

PRO3 - FORT WORTH Page: 62 of 156
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
PGM Year: 2017
Project: 0003 - 17-18 Cowtown Brush Up Program

IDIS Activity: 7147 - 17-18 Cowtown Brush Up - Project {101217-991908}

Status: Completed 11/20/2019 8:02:02 PM Obijective: Create suitable living environments
Location: 5409 Como Dr Fort Worth, TX 76107-7443 Outcome: Sustainability
Matrix Code: Rehabilitation Administration (14H) National Objective: LMH
Initial Funding Date: 01/04/2018
Description:

Funds will be used to prepare houses for the Bi-Annual Cowtown Brush-Up Project.

The program preps and makes repairs to the exterior of the homes of very low income homeowners so the home can then be painted by volunteers recruited and organized by the
City's non-profit partner, Habitat for Humanity.

The program is proposed to serve approximately 100 households every year, however, numbers reported may vary as the date some of the work is performed may occur either in late
September or in the first week of October, program year 2018-19.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2017 @ B17MC480010 $160,740.68 $38,199.86 $160,740.68
Pl $122,585.31 $122,585.31 $122,585.31
Total Total $283,325.99 $160,785.17 $283,325.99

Proposed Accomplishments
Housing Units : 100

Actual Accomplishments

) Owner Renter Total Person
Number assisted: . ) ) ) ) ) . .
Total Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 13 8 0 0 13 8 0 0
Black/African American: 57 0 0 0 57 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
Hispanic: 0 0 0 0 0 0 0 0
Total: 70 8 0 0 70 8 0 0
Female-headed Households: 67 0 67
Income Category:
Owner Renter Total Person
Extremely Low a7 0 a7 0
Low Mod 23 0 23 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 70 0 70 0
Percent Low/Mod 100.0% 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2017 Thirty (30) homes were completed through the Cowtown Brush Up program during the program year
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
PGM Year: 2017
Project: 0004 - 17-18 CFW Home Improvement and Construction Program Delivery

IDIS Activity: 7148 - 17-18 NSD Rehab/Construction Management Program Delivery{101217-991909}

Status: Completed 9/9/2019 3:12:30 PM Obijective: Create suitable living environments
Location: 908 Monroe St 908 Monroe St Fort Worth, TX 76102-6306 Outcome: Sustainability
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective: LMH
Initial Funding Date: 01/04/2018
Description:
The program provides the construction management and inspection function for the department's Priority Repair Program as well as provides technical assistance to non-profits housing
sponsors.

The program includes approximately 450 Priority Repair units with a minimum of 2 inspections per unit, 75 inspections at multifamily rehab projects and 150 inspections of HAP units.
Financing

Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2017 | B17MC480010 $385,191.92 $0.00 $385,191.92
Pl $120,675.84 $0.00 $120,675.84
Total Total $505,867.76 $0.00 $505,867.76

Proposed Accomplishments
Actual Accomplishments

) Owner Renter Total Person
Number assisted: . . . . . . ; ;
Total Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 0 0
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person

Extremely Low 0
Low Mod 0 0 0 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 0

Percent Low/Mod

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
PGM Year: 2017
Project: 0005 - 17-18 CFW Priority Repair Program

IDIS Activity: 7149 - 17-18 NSD Priority Repair {101217-991910}

Status: Open Obijective: Create suitable living environments
Location: 1012 E Ripy St Fort Worth, TX 76110-5721 Outcome: Sustainability
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective: LMH
Initial Funding Date: 01/05/2018
Description:

Funds will be used to provide grants to owner-occupied households to eliminate conditions that pose hazards and unsafe conditions and other needed repairs.
Repairs are limited to water lines, sewer lines, heaters, roofs and HVACs systems.

Income eligible home owners can qualify for up to $5,000 in repairs.

Funds will be used to provide repairs for households at or below 60% of area median income.

Approximately 300 households will be served.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
EN 2017 @ B17MC480010 $625,311.68 $221,212.41 $482,596.32
CDBG LA 2000 = BOOMC480010 $302,081.18 $13,256.14 $302,081.18
2018 @ B18MC480010 $15,693.06 $15,693.06 $15,693.06
PI $357,864.28 $149,044.09 $357,864.28
Total Total $1,300,950.20 $399,205.70 $1,158,234.84

Proposed Accomplishments
Housing Units : 400

Actual Accomplishments

) Owner Renter Total Person
Number assisted: . . . . . . ; ;

Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 50 26 0 0 50 26 0 0
Black/African American: 136 3 0 0 136 3 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 1 0 0 0 1 0 0 0
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH

Asian/Pacific Islander: 0 0 0 0 0 0 0 0

Hispanic: 0 0 0 0 0 0 0 0

Total: 187 29 0 0 187 29 0 0

Female-headed Households: 143 0 143

Income Category:

Owner Renter Total Person

Extremely Low 180 0 180

Low Mod 0 0

Moderate 0 0

Non Low Moderate 0 0 0 0

Total 188 0 188 0

Percent Low/Mod 100.0% 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2017 Funds were used to provide grants to owner-occupied households to eliminate conditions that posed hazards and unsafe conditions and other

needed repairs. Repairs were limited to water lines, sewer lines, heaters, roofs and HVACs systems. Income eligible home owners qualified for
up to $5,000 in repairs. Funds will be used to provide repairs for households at or below 60% of area median income.

2018 Funds were used to provide grants to owner-occupied households to eliminate conditions that posed hazards and unsafe conditions and other
needed repairs. Repairs were limited to water lines, sewer lines, heaters, roofs and HVACs systems. Income eligible home owners qualified for
up to $5,000 in repairs. Funds will be used to provide repairs for households at or below 60% of area median income.
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
PGM Year: 2017
Project: 0006 - 17-18 REACH Resource Center for Independent Living - Project Ramp

IDIS Activity: 7150 - 17-18 REACH, Inc. Project Ramp {101217-991911}

Status: Completed 8/2/2019 1:37:31 PM Obijective: Create suitable living environments
Location: 3733 Lipscomb St Fort Worth, TX 76110-5222 Outcome: Availability/accessibility
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective: LMH
Initial Funding Date: 01/06/2018
Description:

The program will install ramps, handrails and grab bars at the homes of individuals with mobility impairments in accordance with specifications outlined in the ADA Accessibility
Guidelines and City requirements.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2017 | B17MC480010 $102,000.00 $30,723.30 $102,000.00
Total Total $102,000.00 $30,723.30 $102,000.00

Proposed Accomplishments
Housing Units : 68

Actual Accomplishments

) Owner Renter Total Person

Number assisted: . ) ) ) ) ) . .
Total Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 18 6 0 0 18 6 0 0
Black/African American: 33 0 0 0 33 0 0 0
Asian: 2 0 0 0 2 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 53 6 0 0 53 6 0 0
Female-headed Households: 27 0 27
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
Income Category:
Owner Renter Total Person
Extremely Low 28 0 28 0
Low Mod 16 0 16 0
Moderate 9 0 9 0
Non Low Moderate 0 0 0 0
Total 53 0 53 0
Percent Low/Mod 100.0% 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2017 REACH provided ramps, grab bars, and/or other accessibility improvements to 53 households during the program year.
2018 REACH provided ramps, grab bars, and/or other accessibility improvements to 13 households through December 2018.

PRO3 - FORT WORTH Page: 70 of 156



U.S. Department of Housing and Urban Development Date: 13-Dec-2019
Office of Community Planning and Development Time: 19:14
Integrated Disbursement and Information System Page: 71
CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
PGM Year: 2017
Project: 0008 - 17-18 PSA Employment/Job Training

IDIS Activity: 7151 - 17-18 The Ladder Alliance - Employment Training {101217-991922}

Status: Completed 11/19/2018 9:25:50 PM Obijective: Create economic opportunities
Location: 1100 Hemphill St 1100 Hemphill St Fort Worth, TX 76104- Outcome: Sustainability
4666 Matrix Code: Employment Training (O5H) National Objective: LMC
Initial Funding Date: 01/06/2018
Description:

Professional Office Skills Training (POST) and Basic Computer Skills Training (BCST) classes are conducted at One Safe Place; 1100 Hemphill Street, Suite 302; Fort Worth, TX
76104.

BCST classes are also taught at Opening Doors for Women In Need; 3600 Horne Street; Fort Worth, TX 76107.

The Women's Center of Tarrant County provides one week of the POST program at 1723 Hemphill; Fort Worth, TX 76110.

Job Seekers will be offered once a month at Worth Heights Community Center; 3551 New York Avenue; Fort Worth, TX 76110

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2017 @ B17MC480010 $92,181.66 $0.00 $92,181.66
Total Total $92,181.66 $0.00 $92,181.66

Proposed Accomplishments
People (General) : 335

Actual Accomplishments

. Owner Renter Total Person
Number assisted: . . . . . . ; i

Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 106 63
Black/African American: 0 0 0 0 0 0 82 0
Asian: 0 0 0 0 0 0 6 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 1 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 2 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 1 0
Other multi-racial: 0 0 0 0 0 0 12 9
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
Total: 0 0 0 0 0 0 210 72
Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low 0 0 0 115
Low Mod 0 0 0 36
Moderate 0 0 0 29
Non Low Moderate 0 0 0 30
Total 0 0 0 210
Percent Low/Mod 85.7%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2017 Ladder Alliance provided income eligible Fort Worth residents with Professional Office Skills Training (POST) to be able to lead independent

and successful lives. The Computer Skills Training Program consisted of students attending 72 hours of instruction. The curriculum focused on
computer skills training but also included learning marketable job skills, including: keyboarding, Microsoft Outlook, Word, Excel, internet usage,
and business writing to ultimately secure a job, and improve the quality of life for each client. The Ladder Alliance Computer Skills Program
provided job skills in the form of basic computer skills to low-income clients.

From October 1, 2017 to September 30, 2018, the City of Fort Worth reimbursed the agency $92,181.66 in CDBG funds.
The CDBG funds were used to pay for a portion of salaries for employees whose work is necessary to carry out the daily operations of the

Program. The Agency served 283 unduplicated clients during the contract year. Therefore, the City of Fort Worth will report demographic
information on 210 unduplicated clients for the contract year.
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FORT WORTH
PGM Year: 2017
Project: 0009 - 17-18 PSA Homeless Services

IDIS Activity: 7152 - 17-18 Presbyterian Night Shelter {101217-991924}

Status: Completed 11/21/2018 5:53:20 PM Obijective: Create suitable living environments
Location: 2400 Cypress St Fort Worth, TX 76102-6764 Outcome: Availability/accessibility
Matrix Code: Other Public Services Not Listed in National Objective: LMC
05A-05Y, 03T (052)
Initial Funding Date: 01/06/2018
Description:

The Program will provide single men and women with case management services while in the shelter and some follow-up once the clients are housed.
Financing

Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2017 | B17MC480010 $144,987.00 $0.00 $144,987.00
Total Total $144,987.00 $0.00 $144,987.00

Proposed Accomplishments
People (General) : 650

Actual Accomplishments

. Owner Renter Total Person
Number assisted: ) ) ) ) ) ) . .

Total Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 481 90
Black/African American: 0 0 0 0 0 0 425 4
Asian: 0 0 0 0 0 0 7 0
American Indian/Alaskan Native: 0 0 0 0 0 0 3 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 4 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 1 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 4 2
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 925 96

0 0 0

Female-headed Households:
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FORT WORTH
Income Category:
Owner Renter Total Person
Extremely Low 0 0 0 925
Low Mod 0 0 0 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 925
Percent Low/Mod 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2017 Presbyterian Night Shelter provided single men and women with case management services while in the shelter and some follow-up once the

clients were housed. Clients met with a case manager twice per month to review their Housing Service Plan. Clients worked with case
managers to achieve the goals in the plan in order to obtain permanent housing.

From October 1, 2017 to September 30, 2018, the City of Fort Worth reimbursed the agency $144,987 in CDBG funds.

The CDBG funds were used to pay salaries and FICA and Health and Dental insurance for program employees, and for a portion of water utility
in the Main Emergency Shelter. The Agency served 925 unduplicated clients during the contract year.
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FORT WORTH
PGM Year: 2017
Project: 0010 - 17-18 PSA Child Care

IDIS Activity: 7153 - 17-18 AB Christian Learning Center {101217-991925}

Status: Completed 11/19/2018 9:32:51 PM Obijective: Create economic opportunities
Location: 5005 Brentwood Stair Rd Fort Worth, TX 76112-2858 Outcome: Availability/accessibility
Matrix Code: Child Care Services (05L) National Objective: LMC
Initial Funding Date: 01/06/2018
Description:

The Program provides after school academic tutoring with a STEM (Science, Technology, Engineering, Mathematics) component to youth K-5 to children ages 0 to 12 years of Income
Eligible Clients.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2017 | B17MC480010 $76,350.00 $0.00 $76,350.00
Total Total $76,350.00 $0.00 $76,350.00

Proposed Accomplishments
People (General) : 60

Actual Accomplishments
Owner Renter Total Person

Total  Hispanic Total  Hispanic Total  Hispanic Total Hispanic
14

Number assisted:

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

(o2}

o
=
i
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Total: 85 20

O O O O O O O O oo oo oo
O O O O O O O O oo oo oo
O O O O O O O O oo oo oo

Female-headed Households:
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FORT WORTH
Income Category:
Owner Renter Total Person

Extremely Low 0 0 0 39
Low Mod 0 0 0 29
Moderate 0 0 0 10
Non Low Moderate 0 0 0 7
Total 0 0 0 85
Percent Low/Mod 91.8%

Annual Accomplishments

Years Accomplishment Narrative

2017 AB Christian Learning Center provided clients with after-school academic tutoring with a STEM (Science, Technology, Engineering and
Mathematics) component, including Summer academic tutoring, to children ages 0 to 12 years of age. Each child received a nutritional snack,
tutoring and homework assistance. Reading assessments was conducted on each student at the beginning and at the end of the Program to
determine student progress. Program services were offered at 5005 Brentwood Stair Road, suite 200, Fort Worth, TX 76112.

# Benefitting

From October 1, 2017 to September 30, 2018, the City of Fort Worth reimbursed the agency $76,350 in CDBG funds.

The CDBG funds were used to pay for salaries of employees whose work was necessary to carry out the daily operations of the program. The
agency served 85 unduplicated clients during the contract year.
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FORT WORTH
PGM Year: 2017
Project: 0010 - 17-18 PSA Child Care

IDIS Activity: 7154 - 17-18 United Community Centers Center {101217-991930}

Status: Completed 11/19/2018 9:39:04 PM Obijective: Create economic opportunities
Location: 1200 E Maddox Ave Fort Worth, TX 76104-5745 Outcome: Affordability
Matrix Code: Child Care Services (05L) National Objective: LMC
Initial Funding Date: 01/06/2018
Description:

The Program provides a reading program and after school and full-day Summer Program to children ages 0 to 12 years of Income Eligible Clients.
Program services will assist children and youth to read, write and comprehend.
A snack and hot meal will be provided each day to each participant of the Program.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2017 | B17MC480010 $76,350.00 $0.00 $76,350.00
Total Total $76,350.00 $0.00 $76,350.00

Proposed Accomplishments
People (General) : 79
Actual Accomplishments

) Owner Renter Total Person
Number assisted: . . . . . . ; ;

Total Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 228 225
Black/African American: 0 0 0 0 0 0 18 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 1 1
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 247 226
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FORT WORTH
Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person

Extremely Low 0 0 0 148
Low Mod 0 0 0 74
Moderate 0 0 0 21
Non Low Moderate 0 0 0 4
Total 0 0 0 247
Percent Low/Mod 98.4%

Annual Accomplishments

Years Accomplishment Narrative # Benefitting

2017 United Community Centers, Inc. assisted children ages 0 to 12 years of age with reading, writing, and comprehension to increase literacy skills.
The Educational Enrichment Program was provided after school during the regular school year, and full-day during the summer.

From October 1, 2017 to September 30, 2018, the City of Fort Worth reimbursed the agency $76,350 in CDBG funds.

The CDBG funds were used to pay for salaries of employees whose work was necessary to carry out the daily operations of the program. The
agency served 247 unduplicated clients during the contract year.
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FORT WORTH
PGM Year: 2017
Project: 0011 - 17-18 PSA Senior Services

IDIS Activity: 7155 - 17-18 Sixty & Better {101217-991931}

Status: Completed 11/19/2018 9:44:02 PM Obijective: Create economic opportunities
Location: 1400 Circle Dr Fort Worth, TX 76119-8142 Outcome: Availability/accessibility
Matrix Code:  Senior Services (05A) National Objective: LMC
Initial Funding Date: 01/06/2018
Description:

Sixty and Better: The service is door-to-door transit for older adults to connect them to the senior center and to the community.
The funds requested will expand the transit program for seniors enabling us to provide 20,000 one-way van trips.
The problem is mobility impaired seniors that become isolated, depressed and disconnected from community.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2017 | B17MC480010 $101,800.00 $0.00 $101,800.00
Total Total $101,800.00 $0.00 $101,800.00

Proposed Accomplishments
People (General) : 300
Actual Accomplishments

) Owner Renter Total Person
Number assisted: . . . . . . ; ;

Total Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 151 95
Black/African American: 0 0 0 0 0 0 146 0
Asian: 0 0 0 0 0 0 1 0
American Indian/Alaskan Native: 0 0 0 0 0 0 1 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 1 0
Asian White: 0 0 0 0 0 0 1 0
Black/African American & White: 0 0 0 0 0 0 13 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 2 0
Other multi-racial: 0 0 0 0 0 0 4 1
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 320 96
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FORT WORTH
Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person

Extremely Low 0 0 0 0
Low Mod 0 0 0 0
Moderate 0 0 0 320
Non Low Moderate 0 0 0 0
Total 0 0 0 320
Percent Low/Mod 100.0%

Annual Accomplishments

Years Accomplishment Narrative # Benefitting

2017 Senior Citizens of Greater Tarrant County, Inc. DBA Sixty and Better provided transportation services to Fort Worth seniors (age 62 and over)
from home to senior centers and bi-monthly shopping or field trips.

From October 1, 2017 to September 30, 2018, the City of Fort Worth reimbursed the agency $101,800 in CDBG funds. The CDBG funds paid
for salaries and contract labor services with transit providers which provided transportation services to each client. The agency served 320
unduplicated clients during the contract year.
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FORT WORTH
PGM Year: 2017
Project: 0012 - 17-18 PSA Services for the Disabled

IDIS Activity: 7156 - 17-18 Meals On Wheels {101217-991932}

Status: Completed 11/19/2018 9:51:31 PM Obijective: Create economic opportunities
Location: 5740 Airport Fwy Fort Worth, TX 76117-6005 Outcome: Sustainability
Matrix Code: Services for Persons with Disabilities National Objective: LMC
(05B)
Initial Funding Date: 01/06/2018
Description:

This program will provide meal-delivery throughout Fort Worth to the homes of the individuals on the program.
Meal preparation takes place at the agency offices.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2017 | B17MC480010 $76,350.00 $0.00 $76,350.00
Total Total $76,350.00 $0.00 $76,350.00

Proposed Accomplishments
People (General) : 378

Actual Accomplishments

) Owner Renter Total Person
Number assisted: . ) ) ) ) ) . .
Total Hispanic Total Hispanic Total Hispanic Total Hispanic

279
157

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

w
N
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Total: 442 34
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Female-headed Households:
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FORT WORTH
Income Category:
Owner Renter Total Person
Extremely Low 0 0 0 298
Low Mod 0 0 0 102
Moderate 0 0 0 20
Non Low Moderate 0 0 0 22
Total 0 0 0 442
Percent Low/Mod 95.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2017 Meals on Wheels, Inc. of Tarrant County provided meals and case management services to Fort Worth seniors (age 62 and over), or to severely

disabled persons (based on the Census definition).
From October 1, 2017 to September 30, 2018, the City of Fort Worth reimbursed the agency $76,350 in CDBG funds.

The CDBG funds paid for food cost of meals (based on the contract rate of the Agency's vendor/subcontractor) provided to CDBG Eligible
Clients. The agency served 442 unduplicated clients during the contract year.
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FORT WORTH
PGM Year: 2017
Project: 0013 - 17-18 PSA Services for Youth

IDIS Activity: 7157 - 17-18 Girls Inc of Tarrant County {101217-991936}

Status: Completed 11/19/2018 9:58:18 PM Obijective: Create economic opportunities
Location: 2100 N Main St Ste 214 Suite 214 Fort Worth, TX 76164- Outcome: Availability/accessibility
8576 Matrix Code: Youth Services (05D) National Objective: LMC
Initial Funding Date: 01/10/2018
Description:
RC;a_slearch-based education, prevention, and leadership programs for girls in the 7610676164 zip code area.
irls Inc.

curricula addresses the issues girls face including lack of self-esteem & self-confidence, lack of support at home, lack of interest in school, poor academic performance, poor study
habits & time management, substance abuse, anger, aggressive behavior, early sexual behavior, teen pregnancy, and other barriers to academic and personal success.

Financing

Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2017 | B17MC480010 $111,980.00 $0.00 $111,980.00
Total Total $111,980.00 $0.00 $111,980.00

Proposed Accomplishments
People (General) : 360

Actual Accomplishments

) Owner Renter Total Person
Number assisted: . . . . . . ; ;

Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 297 290
Black/African American: 0 0 0 0 0 0 15 6
Asian: 0 0 0 0 0 0 2 0
American Indian/Alaskan Native: 0 0 0 0 0 0 4 4
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 2 2
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 5 1
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 38 38
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total 0 0 0 0 0 0 363 341
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
Female-headed Households: 0 0 0
Income Category:
Owner  Renter Total Person

Extremely Low 0 0 0 132
Low Mod 0 0 0 145
Moderate 0 0 0 69
Non Low Moderate 0 0 0 17
Total 0 0 0 363
Percent Low/Mod 95.3%

Annual Accomplishments

Years Accomplishment Narrative # Benefitting

2017 Girls Inc. of Tarrant County provided Education, Prevention, and A Leadershp Program to service Fort Worth youth girls ages 13 to 19 years.
Program offered in-school, after-school, and summer education and activities to improve life-skills, promote academic success and prevent
juvenile crime and delinquency.

From October 1, 2017 to September 30, 2018, the City of Fort Worth reimbursed the agency $111,980 in CDBG funds.

The CDBG funds paid for salaries, fringe benefits for program employees, and program facility rent. The agency served 363 unduplicated
clients during the contract year.

PRO3 - FORT WORTH Page: 84of156



U.S. Department of Housing and Urban Development Date: 13-Dec-2019
Office of Community Planning and Development Time: 19:14
Integrated Disbursement and Information System Page: 85
CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
PGM Year: 2017
Project: 0014 - 17-18 PSA Homebuyer Counseling Services

IDIS Activity: 7158 - 17-18 Housing Channel- Counseling & Foreclosure {101217-991938}

Status: Completed 8/27/2019 12:53:08 PM Obijective: Create economic opportunities
Location: 4200 South Fwy Ste 307 Suite 307 Fort Worth, TX 76115- Outcome: Availability/accessibility
1404 Matrix Code: Housing Counseling only, under 24 National Objective: LMH
CFR 5.100 (05U)
Initial Funding Date: 01/10/2018
Description:

Housing counseling and education services to Fort Worth residents in English and Spanish to include the following activities: homebuyer outreachorientation sessions, individual pre-
purchase and foreclosure prevention counseling, credit counseling, budget management and financial literacy, homebuyer training and post-purchase workshops.

Financing

Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2017 | B17MC480010 $118,088.00 $0.00 $118,088.00
Total Total $118,088.00 $0.00 $118,088.00

Proposed Accomplishments
Households (General) : 350

Actual Accomplishments

) Owner Renter Total Person

Number assisted: . ) ) ) ) ) . .
Total Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 91 68 0 0 91 68 0 0
Black/African American: 189 3 0 0 189 3 0 0
Asian: 2 0 0 0 2 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 24 0 0 0 24 0 0 0
American Indian/Alaskan Native & Black/African American: 4 0 0 0 4 0 0 0
Other multi-racial: 20 17 0 0 20 17 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 330 88 0 0 330 88 0 0
Female-headed Households: 236 0 236
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FORT WORTH
Income Category:
Owner Renter Total Person
Extremely Low 30 0 30 0
Low Mod 86 0 86 0
Moderate 161 0 161 0
Non Low Moderate 53 0 53 0
Total 330 0 330 0
Percent Low/Mod 83.9% 83.9%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2017 Housing Channel DBA Tarrant County Housing Partnership provided homeownership training in accordance with HUD requirements, including

in-depth, one-on-one, pre-purchase housing counseling, consisting of money management training to include basic debt management,
household budgeting, and consumer education, and foreclosure prevention services to income eligible home buyers.

The CDBG funds were used to pay for salaries for staff involved in housing counseling and education, directly-related coordination and staff
support. CDBG funds were also used to pay for part of the facility rent.

From October 1, 2017 to September 30, 2018, the City of Fort Worth reimbursed the agency $118,088.00 in CDBG funds.

The CDBG funds paid for salaries for staff involved in housing counseling and education, directly-related coordination, and staff support. The
agency served 330 Fort Worth clients.
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FORT WORTH
PGM Year: 2017
Project: 0008 - 17-18 PSA Employment/Job Training

IDIS Activity: 7159 - 17-18 Catholic Charities - Employment Training {101217-991939}

Status: Completed 11/20/2018 7:32:12 PM Obijective: Create economic opportunities
Location: 249 W Thornhill Dr  Fort Worth, TX 76115-2621 Outcome: Availability/accessibility
Matrix Code: Employment Training (O5H) National Objective: LMC
Initial Funding Date: 01/10/2018
Description:

Each client will receive employment and financial stability case management, with specific job readiness, training, educational path mapping, job placement, financial coaching services,
and credit repair services based on each individual's plan, including workshops and training sessions.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2017 | B17MC480010 $84,325.47 $0.00 $84,325.47
Total Total $84,325.47 $0.00 $84,325.47

Proposed Accomplishments
People (General) : 105

Actual Accomplishments

) Owner Renter Total Person
Number assisted: . ) ) ) ) ) . .

Total Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 16 10
Black/African American: 0 0 0 0 0 0 47 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 2 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 2 0
Black/African American & White: 0 0 0 0 0 0 3 1
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 2 0
Other multi-racial: 0 0 0 0 0 0 2 1
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 74 12

0 0 0

Female-headed Households:
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FORT WORTH
Income Category:
Owner Renter Total Person

Extremely Low 0 0 0 41
Low Mod 0 0 0 20
Moderate 0 0 0 11
Non Low Moderate 0 0 0 2
Total 0 0 0 74
Percent Low/Mod 97.3%

Annual Accomplishments

Years Accomplishment Narrative

2017 The Program provided clients with long-term case management services, including access to resources and opportunities needed to obtain
living wage employment, access to training opportunities in targeted industries, and job placement services. Activities included, but were not
limited to: job readiness workshops, job placement, employment coaching, career assessments, and financial coaching (i.e. credit repair,

budgeting, saving plan, and debt reduction.)

# Benefitting

From October 1, 2017 to September 30, 2018, the City of Fort Worth reimbursed the agency $84,325.47 in CDBG funds.

The CDBG funds paid for a percentage of salaries and benefits for Program employees. The percentage of any Program employee's salary and
benefits did not exceed the percentage of Fort Worth clients participating in the Program. The agency served 74 unduplicated clients during the

contract year.
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FORT WORTH
PGM Year: 2017
Project: 0008 - 17-18 PSA Employment/Job Training

IDIS Activity: 7160 - 17-18 Goodwill - Employment Training {101217-991940}

Status: Completed 11/20/2018 7:39:44 PM Obijective: Create economic opportunities
Location: 4005 Campus Dr Fort Worth, TX 76119-5529 Outcome: Availability/accessibility
Matrix Code: Employment Training (O5H) National Objective: LMC
Initial Funding Date: 01/10/2018
Description:

Services are offered at three Goodwill Job Resource Centers in Fort Worth, Hurst, and Arlington with reoccurring mobile services offered at Union Gospel Mission of Fort Worth,
Salvation Army of Fort Worth, Arlington Life Shelter, Presbyterian Night Shelter of Fort Worth, and True Worth Place.

Additionally, services will be offered at three community centers:Andrew Doc Sessions, North Tri-Ethnic, and Martin Luther King Community Centers.

Services will be offered primarily on Monday through Friday, from 8:00 a.m.

to 4:30 p.m., with additional reoccurring services offered outside of normal business hours and on weekends.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2017 @ B17MC480010 $54,059.10 $0.00 $54,059.10
Total Total $54,059.10 $0.00 $54,059.10

Proposed Accomplishments
People (General) : 35

Actual Accomplishments

. Owner Renter Total Person
Number assisted: . . . . . . ; i
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White: 48

Black/African American:

&)]

~
A
=

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:

American Indian/Alaskan Native & White:

Asian White:

Black/African American & White:

American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:
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Total: 0 0 0 0 0 0 115 17
Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low 0 0 0 112
Low Mod 0 0 0
Moderate 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 115
Percent Low/Mod 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2017 Goodwill Industries of Fort Worth Inc. provided employment services to Fort Worth community members experiencing homelessness or who

were at imminent risk of becoming homeless and are experiencing unemployment. Services were based on client need from intake through
sustained employment. They also provided optional applications for training and for qualified participants. Services at the Community Center
include job-readiness workshops, soft-skills/life skills workshops, resume writing tutorial, etc. The program aimed to have each client enter
employment receiving a wage at or above 125% of the federal poverty income guidelines and to ensure clients remained employed for a
minimum of 90 days receiving at least the same level of wage.

The CDBG Funds were used to pay for one full-time employee and one part-time employee's salaries and benefits dedicating 100% of their time
to the Program. The percentage of any Program employee's salary and benefits did not exceed the percentage of Fort Worth clients
participating in the Program. The agency served 115 unduplicated clients during the contract year.
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PGM Year: 2017
Project: 0024 - 17-18 CFW Match for Lead Hazard Reduction Demonstration Grant

IDIS Activity: 7161 - 17-18 Match for Lead Grant {101217-991943}

Status: Open Obijective: Provide decent affordable housing
Location: 2124 Prospect Ave Fort Worth Fort Worth, TX 76164-8046 Outcome: Sustainability
Matrix Code: Lead-Based/Lead Hazard Test/Abate National Objective: LMH
(241)
Initial Funding Date: 01/10/2018
Description:

Funds will be used as the CDBG match portion for the Fiscal Year 2017 Lead Hazard Reduction Demonstration Grant Program to pay for control efforts, rehabilitation, and related
activities to carry out eligible expenses under the lead hazard reduction activities for housing units.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
EN 2015 | B15MC480010 $127,722.98 $27,234.73 $27,234.73
CDBG 2017 @ B17MC480010 $701,906.04 $126,017.54 $300,850.00
PI $48,093.96 $2,040.16 $48,093.96
Total Total $877,722.98 $155,292.43 $376,178.69

Proposed Accomplishments
Housing Units : 600

Actual Accomplishments

) Owner Renter Total Person
Number assisted: . . . . . . ; ;
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 26 25 0 0 26 25 0 0
Black/African American: 37 0 0 0 37 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 2 0 0 0 2 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 2 2 0 0 2 2 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total 67 27 0 0 67 27 0 0
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Female-headed Households: 36 0 36
Income Category:
Owner Renter Total Person
Extremely Low 34 0 34 0
Low Mod 16 0 16 0
Moderate 10 0 10 0
Non Low Moderate 0 0 0 0
Total 60 0 60 0
Percent Low/Mod 100.0% 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2017 40 homes were completed during the Program Year.
2018 56 homes were completed during the Program Year.
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PGM Year: 2017
Project: 0015 - 17-18 Debt Reserve

IDIS Activity: 7162 - 17-18 NSD - Section 108 Debt Service {101217-991944}

Status: Completed 11/21/2018 6:21:02 PM Obijective:
Location: , Outcome:
Matrix Code: Planned Repayment of Section 108 National Objective:
Loan Principal (19F)
Initial Funding Date: 01/10/2018
Description:
Funds will be used for the repayment of principal and interest for the Heritage Center Section 108 Loan.
Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2017 @ B17MC480010 $740,978.80 $0.00 $740,978.80
Total Total $740,978.80 $0.00 $740,978.80

Proposed Accomplishments

Actual Accomplishments

) Owner Renter Total Person
Number assisted: . . . . . . ; ;
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

O O O O O O O o o o o o o

Total: 0 0 0 0

O O O O O O OO o oo o oo

Female-headed Households:

Income Category:
Owner Renter Total Person
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Extremely Low 0
Low Mod 0
Moderate 0
Non Low Moderate 0
Total 0 0 0 0

Percent Low/Mod

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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PGM Year: 2017
Project: 0025 - 17-18 Public Facilities--ADA Improvements

IDIS Activity: 7163 - 17-18 Worth Heights Community Center--ADA Improvements {101217-991947}

Status: Open Obijective: Create suitable living environments
Location: 3551 New York Ave TX Fort Worth, TX 76110-5728 Outcome: Availability/accessibility
Matrix Code: Neighborhood Facilities (03E) National Objective: LMA
Initial Funding Date: 12/05/2018
Description:

CDBG funds will be used to make ADA-compliant accessibility improvements at Worth Heights Community Center (3551 New York Avenue, 76109), including bathrooms, entry ways,
parking lots, and other improvements to benefit elderly and disabled City residents.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-2015 $2,683.66 $0.00 $0.00
CDBG EN 2014 = B14MC480010 $0.00 $2,683.66
2017 @ B17MC480010 $576,571.34 $53,833.54 $53,833.54
Total Total $579,255.00 $53,833.54 $56,517.20

Proposed Accomplishments
Public Facilities : 1
Total Population in Service Area: 1,275
Census Tract Percent Low / Mod: 93.73

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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PGM Year: 2014
Project: 0027 - Public Facilities-Homeless Shelter Subst.Amend

IDIS Activity: 7204 - PNS--HVAC Replacement (Main Shelter) {G00259-991949}

Status: Completed 11/27/2018 1:45:14 PM Obijective: Create suitable living environments
Location: 2400 Cypress St Fort Worth, TX 76102-6764 Outcome: Availability/accessibility
Matrix Code: Homeless Facilities (not operating National Objective: LMC
costs) (03C)
Initial Funding Date: 04/25/2018
Description:
CDBG funds totaling $30,000 are to be allocated for the Presbyterian Night Shelter (PNS) Main Shelter HVAC replacementrepair project.
Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-201 . . .
CDBG EN re-2015 $30,000.00 $0.00 $0.00
2014 | B14MC480010 $0.00 $30,000.00
Total Total $30,000.00 $0.00 $30,000.00

Proposed Accomplishments
Public Facilities : 1

Actual Accomplishments

) Owner Renter Total Person
Number assisted: ] ) ) ) ] ) . .
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White: 48
Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:

American Indian/Alaskan Native & White:

Asian White:

Black/African American & White:

American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

w

fuy
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Total: 83 15

O O O O O OO oo oo o oo
O O O O O OO oo oo o oo
O O O O O OO oo oo o oo

Female-headed Households:

PRO3 - FORT WORTH Page: 96 of 156



U.S. Department of Housing and Urban Development Date: 13-Dec-2019

Office of Community Planning and Development Time: 19:14
Integrated Disbursement and Information System Page: 97
CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
Income Category:
Owner Renter Total Person
Extremely Low 0 0 0 83
Low Mod 0 0 0 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 83
Percent Low/Mod 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2017 The purpose of the Project was to replace the old and poorly functioning HVAC system at the Main Shelter of PNS' campus so that it could be

used to house homeless men. The Main Shelter of PNS is located at 2400 Cypress Street, Fort Worth, TX 76102. A total of $35,399.00 was
spent on the HVAC system replacement, which included $30,000.00 in the CDBG funds and $5,399.00 in PNS funds. The $30,000.00 in CDBG
funds were provided through an amendment to City Secretary Contract 48743, which was a contract for $300,000.00 for the rehabilitation of the
Lowdon-Schutts building on PNS' campus.

A Public Notice was published in the Fort Worth Star Telegram on October 17, 2017 to notify the public of the intent to use the funds for the
project. The public comment period was held from October 17, 2017 to November 17, 2017. Comments were received on October 17, 2017
from one individual via email, and similar comments by this individual were published in the Fort Worth Star Telegram's Letter to the Editor on
October 20, 2017. City Council approved the use of funds with M&C C-28483 on November 14, 2017. The Environmental Review certification
was approved on December 19, 2017, and a Notice to Proceed was issued on February 19, 2018.

"A total of $30,000.00 in CDBG funds was awarded to the Presbyterian Night Shelter of Tarrant County, Inc (PNS) to replace an old faulty HVAC
system that had exceeded its useful life in the Main Shelter on the PNS campus. At the conclusion of repairs, the Main Shelter would then be
used to house homeless men.

The replacement of the HVAC system was completed in June 2018. The retainage payment was issued after Septemeber 30, 2018. The project
is anticipated to be closed in IDIS by Novemeber 30, 2018."
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PGM Year: 2014
Project: 0029 - Public Facilities--Accessibility Improvements Subst Amend

IDIS Activity: 7240 - East Regional Library ADA Improvements {G00037-G00057-A01949}

Status: Open Obijective: Create suitable living environments
Location: 6301 Bridge St Fort Worth, TX 76112-0823 Outcome: Availability/accessibility
Matrix Code: Neighborhood Facilities (03E) National Objective: LMA
Initial Funding Date: 12/05/2018
Description:
CDBG funds to be used for ADA-compliant accessibility improvements to East Regional Library (6301 Bridge St) restrooms.
Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-2015 $64,000.00 $0.00 $0.00
CDBG EN 2014 | B14MC480010 $27,251.37 $27,251.37
2015 | B15MC480010 $46,000.00 $0.00 $0.00
Total Total $110,000.00 $27,251.37 $27,251.37

Proposed Accomplishments
Public Facilities : 1
Total Population in Service Area: 1,825
Census Tract Percent Low / Mod: 71.51

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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PGM Year: 2018
Project: 0001 - 18-19 NSD Program Administration

IDIS Activity: 7244 - 18-19 Planning & Development Part of 20% PA {101785-991901}

Status: Completed 11/20/2019 8:02:55 PM Obijective:
Location: , Outcome:
Matrix Code: General Program Administration (21A) National Objective:
Initial Funding Date: 12/15/2018
Description:

Funds will be used to cover the cost of planning, administering, and monitoring the CDBG program to ensure compliance within HUD and City policies and regulations.
The funds are from the 20% Administration cap.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG AD 2018 | B18MC480010 $76,117.80 $76,117.80 $76,117.80
Total Total $76,117.80 $76,117.80 $76,117.80

Proposed Accomplishments

Actual Accomplishments

. Owner Renter Total Person
Number assisted: . . . . . . ; i
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

O O O O O O O o o o o o o

Total: 0 0 0 0

O O O O O OO oo oo o oo

Female-headed Households:
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FORT WORTH
Income Category:
Owner  Renter Total Person
Extremely Low 0
Low Mod 0
Moderate 0
Non Low Moderate 0
Total 0 0 0 0

Percent Low/Mod

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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PGM Year: 2018
Project: 0001 - 18-19 NSD Program Administration

IDIS Activity: 7245 - 18-19 FMS Finance Part of 20% PA {101785-991901}

Status: Completed 11/20/2019 8:04:13 PM Obijective:
Location: , Outcome:
Matrix Code: General Program Administration (21A) National Objective:
Initial Funding Date: 12/15/2018
Description:

Funds will be used to cover the cost of planning, administering, and monitoring the CDBG program to ensure compliance within HUD and City policies and regulations.
The funds are from the 20% Administration cap.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG AD 2018 | B18MC480010 $37,380.25 $37,380.25 $37,380.25
Total Total $37,380.25 $37,380.25 $37,380.25

Proposed Accomplishments

Actual Accomplishments

. Owner Renter Total Person
Number assisted: . . . . . . ; i
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

O O O O O O O o o o o o o

Total: 0 0 0 0

O O O O O OO oo oo o oo

Female-headed Households:
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
Income Category:
Owner  Renter Total Person
Extremely Low 0
Low Mod 0
Moderate 0
Non Low Moderate 0
Total 0 0 0 0

Percent Low/Mod

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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PGM Year: 2018
Project: 0001 - 18-19 NSD Program Administration

IDIS Activity: 7246 - 18-19 NSD Community Services Part of 20% PA {101785-991902}

Status: Completed 11/20/2019 8:05:03 PM Obijective:
Location: , Outcome:
Matrix Code: General Program Administration (21A) National Objective:
Initial Funding Date: 12/15/2018
Description:

Funds will be used to cover the cost of planning, administering, and monitoring the CDBG program to ensure compliance within HUD and City policies and regulations.
The funds are from the 20% Administration cap.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG AD 2018 | B18MC480010 $115,471.46 $115,471.46 $115,471.46
Total Total $115,471.46 $115,471.46 $115,471.46

Proposed Accomplishments

Actual Accomplishments

. Owner Renter Total Person
Number assisted: . . . . . . ; i
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

O O O O O O O o o o o o o

Total: 0 0 0 0

O O O O O OO oo oo o oo

Female-headed Households:
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
Income Category:
Owner  Renter Total Person
Extremely Low 0
Low Mod 0
Moderate 0
Non Low Moderate 0
Total 0 0 0 0

Percent Low/Mod

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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PGM Year: 2018
Project: 0001 - 18-19 NSD Program Administration

IDIS Activity: 7247 - 18-19 NSD Community Development Part of 20% PA {101785-991903}

Status: Completed 11/20/2019 8:06:01 PM Obijective:
Location: , Outcome:
Matrix Code: General Program Administration (21A) National Objective:
Initial Funding Date: 12/15/2018
Description:

Funds will be used to cover the cost of planning, administering, and monitoring the CDBG program to ensure compliance within HUD and City policies and regulations.
The funds are from the 20% Administration cap.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG AD 2018 | B18MC480010 $252,660.00 $252,660.00 $252,660.00
Total Total $252,660.00 $252,660.00 $252,660.00

Proposed Accomplishments

Actual Accomplishments

. Owner Renter Total Person
Number assisted: . . . . . . ; i
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

O O O O O O O o o o o o o

Total: 0 0 0 0

O O O O O OO oo oo o oo

Female-headed Households:
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
Income Category:
Owner  Renter Total Person
Extremely Low 0
Low Mod 0
Moderate 0
Non Low Moderate 0
Total 0 0 0 0

Percent Low/Mod

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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FORT WORTH
PGM Year: 2018
Project: 0001 - 18-19 NSD Program Administration

IDIS Activity: 7248 - 18-19 NSD Contract Compliance & Reporting Part of 20% PA {101785-991904}

Status: Completed 11/20/2019 8:06:51 PM Obijective:
Location: , Outcome:
Matrix Code: General Program Administration (21A) National Objective:
Initial Funding Date: 12/15/2018
Description:

Funds will be used to cover the cost of planning, administering, and monitoring the CDBG program to ensure compliance within HUD and City policies and regulations.
The funds are from the 20% Administration cap.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG AD 2018 | B18MC480010 $668,120.91 $668,120.91 $668,120.91
Total Total $668,120.91 $668,120.91 $668,120.91

Proposed Accomplishments

Actual Accomplishments

. Owner Renter Total Person
Number assisted: . . . . . . ; i
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

O O O O O O O o o o o o o

Total: 0 0 0 0

O O O O O OO oo oo o oo

Female-headed Households:
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
Income Category:
Owner  Renter Total Person
Extremely Low 0
Low Mod 0
Moderate 0
Non Low Moderate 0
Total 0 0 0 0

Percent Low/Mod

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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FORT WORTH
PGM Year: 2018
Project: 0001 - 18-19 NSD Program Administration

IDIS Activity: 7249 - 18-19 NSD Administration & Loan Services {101785-991905}

Status: Completed 11/20/2019 8:07:43 PM Obijective:
Location: , Outcome:
Matrix Code: General Program Administration (21A) National Objective:
Initial Funding Date: 12/15/2018
Description:

Funds will be used to cover the cost of planning, administering, and monitoring the CDBG program to ensure compliance within HUD and City policies and regulations.
The funds are from the 20% Administration cap.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG AD 2018 | B18MC480010 $251,203.48 $251,203.48 $251,203.48
Total Total $251,203.48 $251,203.48 $251,203.48

Proposed Accomplishments

Actual Accomplishments

. Owner Renter Total Person
Number assisted: . . . . . . ; i
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

O O O O O O O o o o o o o

Total: 0 0 0 0

O O O O O OO oo oo o oo

Female-headed Households:
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
Income Category:
Owner  Renter Total Person
Extremely Low 0
Low Mod 0
Moderate 0
Non Low Moderate 0
Total 0 0 0 0

Percent Low/Mod

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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FORT WORTH
PGM Year: 2018
Project: 0002 - 18-19 CFW CDBG Program Delivery

IDIS Activity: 7250 - 18-19 Project Delivery for Home Ownership & Housing Services {101785-991906}

Status: Completed 11/20/2019 8:09:01 PM Obijective: Provide decent affordable housing
Location: 200 Texas St Fort Worth, TX 76102-6314 Outcome: Affordability
Matrix Code: Housing Services - Excluding Housing National Objective: LMH
Counseling, under 24 CFR 5.100
Initial Funding Date: 12/15/2018 (149
Description:

Homeownership and Housing Services provides direct delivery of the down-payment and closing cost assistance programs and performs intake functions and processing for homebuyer
down-payment assistancerehabilitation programs.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2018 | B18MC480010 $152,178.05 $152,178.05 $152,178.05
Pl $3,687.29 $3,687.29 $3,687.29
Total Total $155,865.34 $155,865.34 $155,865.34

Proposed Accomplishments

Actual Accomplishments

) Owner Renter Total Person
Number assisted: . . . . . . ; i
Total Hispanic Total Hispanic Total Hispanic Total Hispanic

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

O O O O O O O oo oo oo
O O O O O O O oo o o oo
O O O O O O O oo o o oo
OO OO O OO oo o oo
OO OO O OO oo oo oo

Total:

O O O O O O O O oo oo oo
O O O O O O O O oo oo oo
O O O O O O O O oo oo oo

Female-headed Households:
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FORT WORTH
Income Category:
Owner  Renter Total Person

Extremely Low 0
Low Mod 0 0 0 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 0

Percent Low/Mod

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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FORT WORTH
PGM Year: 2018
Project: 0003 - 18-19 Homeowner Housing Rehabilitation

IDIS Activity: 7251 - 18-19 Cowtown Brush Up - Project {101785-991908}

Status: Open Obijective: Create suitable living environments
Location: 4224 Comanche St Fort Worth, TX 76119-2002 Outcome: Sustainability
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective: LMH
Initial Funding Date: 12/15/2018
Description:

Trinity Habitat for Humanity will be the designated subrecipients for both the Cowtown Brush Up (CTBU) and Preserve-A-Home (PAH) programs.
The CTBU program covers the costs of scraping, prepping and minor repairs to fascia for preparation of homes that are owner occupied to be painted by volunteers.

Financing

Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2018 | B18MC480010 $455,000.00 $279,113.27 $279,113.27
Total Total $455,000.00 $279,113.27 $279,113.27

Proposed Accomplishments
Housing Units : 100

Actual Accomplishments

) Owner Renter Total Person

Number assisted: . ) ) ) ) ) . .
Total Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 30 23 0 0 30 23 0 0
Black/African American: 71 0 0 0 71 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 101 23 0 0 101 23 0 0
Female-headed Households: 8 0 78
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
Income Category:
Owner Renter Total Person
Extremely Low 54 0 54 0
Low Mod 29 0 29 0
Moderate 18 0 18 0
Non Low Moderate 0 0 0 0
Total 101 0 101 0
Percent Low/Mod 100.0% 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2018 101 homes were completed through the Cowtown Brush Up program during the program year
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FORT WORTH
PGM Year: 2018
Project: 0002 - 18-19 CFW CDBG Program Delivery

IDIS Activity: 7252 - 18-19 NSD Rehab/Construction Management Program Delivery{101785-991909}

Status: Open Obijective: Create suitable living environments
Location: 200 Texas St Fort Worth, TX 76102-6314 Outcome: Sustainability
Matrix Code: Rehabilitation Administration (14H) National Objective: LMC
Initial Funding Date: 12/15/2018
Description:

The Home Improvement & Construction Division provides construction management for the Department's various rehab programs,single and particularly Priority Repair Program, the
CDBG match portion of the Lead-Safe Program, and the Cowtown Brush Up Program.

This division also provides technical assistance to non-profit organizations which provide rehabilitation-related housing services with City grant funds.

The program staff also provides inspection services, work write up, and final inspection of CDBG-funded single and multi-family rehab projects.

For the Priority Repair Program, program delivery costs include salaries and fringe benefits for staff to perform inspections on 100 Cowtown Brush Up units with a minimum of two
inspections per unit.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2018 @ B18MC480010 $510,937.09 $411,670.73 $411,670.73
Pl $72,062.91 $72,062.91 $72,062.91
Total Total $583,000.00 $483,733.64 $483,733.64

Proposed Accomplishments

Actual Accomplishments

) Owner Renter Total Person
Number assisted: . . . . . . ; i
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
Total: 0 0 0 0 0 0 0 0
Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person

Extremely Low
Low Mod 0 0 0 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 0

Percent Low/Mod

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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FORT WORTH
PGM Year: 2018
Project: 0003 - 18-19 Homeowner Housing Rehabilitation

IDIS Activity: 7253 - 18-19 NSD Priority Repair {101785-991910}

Status: Open Obijective: Create suitable living environments
Location: 1004 Bradley St Fort Worth, TX 76105-1803 Outcome: Sustainability
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective: LMH
Initial Funding Date: 12/15/2018
Description:

Priority Repair Program makes urgently needed minor repairs on behalf of low income homeowners, primarily for mechanical systems and roofs.
Funds include $150,000 in Program Income.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2018 | B18MC480010 $1,054,713.57 $793,678.73 $793,678.73
Pl $45,286.43 $45,286.43 $45,286.43
Total Total $1,100,000.00 $838,965.16 $838,965.16

Proposed Accomplishments
Housing Units : 325

Actual Accomplishments

) Owner Renter Total Person
Number assisted: ] ) ) ) ) ) . .
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 64 49 0 0 64 49 0 0
Black/African American: 137 6 0 0 137 6 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 1 0 0 0 1 0 0 0
Black/African American & White: 1 0 0 0 1 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 203 55 0 0 203 55 0 0
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
Female-headed Households: 157 0 157
Income Category:
Owner Renter Total Person
Extremely Low 197 0 197 0
Low Mod 0 0
Moderate 0 0
Non Low Moderate 0 0 0 0
Total 203 0 203 0
Percent Low/Mod 100.0% 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2018 As of September 2019, Priority Repair Program (PRP) services had been provided to 145 low-to-moderate income homeowners.
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FORT WORTH
PGM Year: 2018
Project: 0005 - 18-19 Accessibility Improvements

IDIS Activity: 7254 - 18-19 REACH, Inc. Project Ramp {101785-991911}

Status: Completed 11/5/2019 8:54:03 PM Obijective: Create suitable living environments
Location: 2611 Stuart Dr Fort Worth, TX 76104-6458 Outcome: Availability/accessibility
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective: LMH
Initial Funding Date: 12/15/2018
Description:

The program will install ramps, handrails and grab bars at the homes of individuals with mobility impairments in accordance with specifications outlined in the ADA Accessibility
Guidelines and City requirements.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2018 | B18MC480010 $100,000.00 $100,000.00 $100,000.00
Total Total $100,000.00 $100,000.00 $100,000.00

Proposed Accomplishments
Housing Units : 65

Actual Accomplishments

) Owner Renter Total Person

Number assisted: . ) ) ) ) ) . .
Total Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 26 16 0 0 26 16 0 0
Black/African American: 31 0 0 0 31 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 1 0 0 0 1 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 58 16 0 0 58 16 0 0
Female-headed Households: 34 0 34
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FORT WORTH
Income Category:
Owner Renter Total Person
Extremely Low 23 0 23 0
Low Mod 24 0 24 0
Moderate 11 0 11 0
Non Low Moderate 0 0 0 0
Total 58 0 58 0
Percent Low/Mod 100.0% 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2018 REACH provided ramps, grab bars, and/or other accessibility improvements to 58 households through September 2019.
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FORT WORTH
PGM Year: 2018
Project: 0006 - 18-19 Poverty Reduction Programs

IDIS Activity: 7255 - 18-19 The Ladder Alliance - Employment Training {101785-991922}

Status: Completed 11/20/2019 8:42:00 PM Obijective: Provide decent affordable housing
Location: 1100 Hemphill St Ste 302 Suite 302 Fort Worth, TX 76104- Outcome: Affordability
4675 Matrix Code: Employment Training (O5H) National Objective: LMCSV
Initial Funding Date: 12/15/2018
Description:

Professional Office Skills Training (POST) and Basic Computer Skills Training (BCST) classes are conducted at One Safe Place; 1100 Hemphill Street, Suite 302; Fort Worth, TX
76104.

BCST classes are also taught at Opening Doors for Women In Need; 3600 Horne Street; Fort Worth, TX 76107.

The Women's Center of Tarrant County provides one week of the POST program at 1723 Hemphill; Fort Worth, TX 76110.

Job Seekers will be offered once a month at Worth Heights Community Center; 3551 New York Avenue; Fort Worth, TX 76110

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2018 @ B18MC480010 $80,000.00 $80,000.00 $80,000.00
Total Total $80,000.00 $80,000.00 $80,000.00

Proposed Accomplishments
People (General) : 204

Actual Accomplishments

. Owner Renter Total Person
Number assisted: . . . . . . ; i

Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 100 68
Black/African American: 0 0 0 0 0 0 76 2
Asian: 0 0 0 0 0 0 3 0
American Indian/Alaskan Native: 0 0 0 0 0 0 3 2
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 9 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 1 0
Other multi-racial: 0 0 0 0 0 0 13 9
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
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FORT WORTH
Total: 0 0 0 0 0 0 205 81
Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low 0 0 0 96
Low Mod 0 0 0 48
Moderate 0 0 0 30
Non Low Moderate 0 0 0 31
Total 0 0 0 205
Percent Low/Mod 84.9%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2018 The Program consisted of the Professional Office Skills Training, Job Seekers and Basic Computer Skills Training, which will provide income-

eligible Fort Worth residents with professional skills. The POST Program offered training in advanced computer skills, customer service and
business communication. The 80 hour BCST Program curriculum focused on computer skills training including keyboarding, Word, Excel, and
internet usage. The Job Seekers class is a monthly seminar which will be held at one of the City's Neighborhood Centers. The Job Seekers
class is comprised of two four hour class periods.

From October 1, 2018 to September 30, 2019, the City of Fort Worth reimbursed the agency $80,000.00 in CDBG funds.

CDBG Funds were used to pay for a percentage of salaries and FICA for Program employees. The percentage of any Program employees
salary did not exceed the percentage of Fort Worth clients participating in the Program. The agency served 205 unduplicated clients during the
contract year.

PRO3 - FORT WORTH Page: 122 of 156



U.S. Department of Housing and Urban Development Date: 13-Dec-2019
Office of Community Planning and Development Time: 19:14
Integrated Disbursement and Information System Page: 123
CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
PGM Year: 2018
Project: 0006 - 18-19 Poverty Reduction Programs

IDIS Activity: 7256 - 18-19 The Salvation Army- Employment Training {101785-991923}

Status: Open Obijective: Create economic opportunities
Location: 1855 E Lancaster Ave Fort Worth, TX 76103-2123 Outcome: Sustainability
Matrix Code: Employment Training (O5H) National Objective: LMCSV
Initial Funding Date: 12/17/2018
Description:

For employment services and job readiness training, individuals will receive instruction, education and coaching to increase their knowledge and abilities in the following areas:Resume
building, job searching, interviewing skills, job retention, tools for effective workplace communication, and job skills.

Moreover, clients will receive assistance with job placement and retention.

Clients will be assessed for job readiness and abilities.

Clients will receive follow-up services to help ensure progress in obtaining and maintaining employment.

Clients are able to participate in on-site or off-site job fairs that are typically held once a month at a minimum.

Additionally, clients in need will receive clothing or uniforms appropriate for job interviews and job positions; transportation regarding bus passes and vouchers for gas to attend
employment services and job interviews.

Financial assistance for child care will be provided to help ensure that individuals with children can attend employment services, job interviews, and work inception.

Financing

Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2018 @ B18MC480010 $75,000.00 $51,877.59 $51,877.59
Total Total $75,000.00 $51,877.59 $51,877.59

Proposed Accomplishments
People (General) : 500

Actual Accomplishments

. Owner Renter Total Person
Number assisted: . . . . . . ; i

Total Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 80 19
Black/African American: 0 0 0 0 0 0 105 1
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 3 1
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 3 2
Asian White: 0 0 0 0 0 0 6 3
Black/African American & White: 0 0 0 0 0 0 2 1
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 2 0
Other multi-racial: 0 0 0 0 0 0 2 0
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FORT WORTH

Asian/Pacific Islander: 0 0 0 0 0 0 0 0

Hispanic: 0 0 0 0 0 0 0 0

Total: 0 0 0 0 0 0 203 27

Female-headed Households: 0 0 0

Income Category:

Owner Renter Total Person

Extremely Low 0 0 0 202

Low Mod 0 0 0 0

Moderate 0 0 0 0

Non Low Moderate 0 0 0 1

Total 0 0 0 203

Percent Low/Mod 99.5%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2018 The Program provided clients with employment services and training to increase their job readiness and abilities. Activities included, but were

not limited to, resume building, job searching, interviewing skills, job retention, tools for effective workplace communication, and job skills.
Clients were assessed for job readiness and in obtaining and maintaining employment. Clients enrolled in the program attended a structured
course. Clients worked with career service staff to obtain employment and were followed up within 45 days after completion of the program to
assess the

clientAc Ac Ac A AL ALALAL AL AL AL AL A A A ACAGAGAGAGAGALALAGALALALAAALALALALALALALALALALA A A A A A AR AE
S progress in maintaining employment goals.

From October 1, 2018 to September 30, 2019, the City of Fort Worth reimbursed the agency $75,000.00 in CDBG funds.

CDBG Funds were used to pay for a percentage of salaries and benefits for Program employees and child care aide. The percentage of any
Program

employeeA; AL AGALALALALALALALALALALALALACALALALALALALALALALALALALALALALALALALALALALALAALALALALALALALA
SA¢s salary and benefits did not exceed the percentage of Fort Worth clients participating in the Program. The agency served 203 unduplicated
clients during the contract year.
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FORT WORTH
PGM Year: 2018
Project: 0013 - 18-19 CDBG Homeless Services

IDIS Activity: 7257 - 18-19 Presbyterian Night Shelter {101785-991924}

Status: Completed 11/20/2019 9:09:55 PM Obijective: Create suitable living environments
Location: 2400 Cypress St 2401 Cypress Street Fort Worth, TX Outcome: Sustainability
76102-6764 Matrix Code: Other Public Services Not Listed in National Objective: LMC
05A-05Y, 03T (052)
Initial Funding Date: 12/17/2018
Description:

The Program will provide homeless single men and women with case management services while in the shelter and some follow up once the clients are housed.
Clients will meet with case managers on a weekly basis to develop and work a service plan designed to reduce the barriers to permanent housing.
Follow up is completed upon successful move-out via phone call at 30 and 60 days from program exit.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2018 | B18MC480010 $152,122.38 $152,122.38 $152,122.38
Total Total $152,122.38 $152,122.38 $152,122.38

Proposed Accomplishments
People (General) : 850
Actual Accomplishments

) Owner Renter Total Person
Number assisted: . . . . . . ; ;

Total Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 599 2
Black/African American: 0 0 0 0 0 0 515 1
Asian: 0 0 0 0 0 0 11 0
American Indian/Alaskan Native: 0 0 0 0 0 0 4 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 3 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 2 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 1,134 3
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FORT WORTH
Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person

Extremely Low 0 0 0 1,134
Low Mod 0 0 0 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 1,134
Percent Low/Mod 100.0%

Annual Accomplishments

Years Accomplishment Narrative # Benefitting

2018 The Program provided homeless single men and women with case management services while in the shelter and some follow up once the
clients are housed. Clients will meet with case managers on a weekly basis to develop and work a service plan designed to reduce the barriers
to permanent housing. Follow up is completed upon successful move-out via phone call at 30 and 60 days from program exit.

From October 1, 2018 to September 30, 2019, the City of Fort Worth reimbursed the agency $152,122.38 in CDBG funds.

CDBG Funds were used to pay for salary expenses, FICA and Health Insurance for Program employees and for a portion of utilities (water) in
the MenA¢A;A¢s Emergency Shelter and WomenA¢A; A¢ss Shelter. The agency served 1134 unduplicated clients during the contract year.
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PGM Year: 2018
Project: 0008 - 18-19 Reading & Educational Support Services

IDIS Activity: 7258 - 18-19 AB Christian Learning Center {101785-991925}

Status: Completed 11/20/2019 8:37:37 PM Obijective: Create suitable living environments
Location: 5005 Bridge St Fort Worth, TX 76103-1341 Outcome: Sustainability
Matrix Code: Child Care Services (05L) National Objective: LMC
Initial Funding Date: 12/17/2018
Description:

The Program provides after school academic tutoring with a STEM (Science, Technology, Engineering, and Mathematics) component to youth K-5 to children ages 0 to 12 years of
Income Eligible Clients.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2018 @ B18MC480010 $80,000.00 $80,000.00 $80,000.00
Total Total $80,000.00 $80,000.00 $80,000.00

Proposed Accomplishments
People (General) : 60

Actual Accomplishments

) Owner Renter Total Person
Number assisted: . ) ) ) ) ) . .

Total Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 14 10
Black/African American: 0 0 0 0 0 0 65 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 6 6
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 1 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 86 16

0 0 0

Female-headed Households:
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Income Category:
Owner Renter Total Person

Extremely Low 0 0 0 69
Low Mod 0 0 0 10
Moderate 0 0 0 5
Non Low Moderate 0 0 0 2
Total 0 0 0 86
Percent Low/Mod 97.7%

Annual Accomplishments
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Years Accomplishment Narrative # Benefitting
2018 AB Christian Learning Center provided clients with after-school academic tutoring with a STEM (Science, Technology, Engineering and

Mathematics) component to children ages 0 to 12 years of age. Each child received a nutritional snack, tutoring and homework assistance.
Reading assessments was conducted on each student at the beginning and at the end of the Program to determine student progress. Program
services were offered at 5005 Brentwood Stair Road, Suite 200, Fort Worth, TX 76112.

From October 1, 2018 to September 30, 2019, the City of Fort Worth reimbursed the agency $80,000.00 in CDBG funds.

CDBG Funds were used to pay for salaries, FICA for Program employees, and B
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SAGALALA: membership fees charged by the service location (community center). The agency served 86 unduplicated clients during the
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ontract year.
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
PGM Year: 2018
Project: 0010 - 18-19 Youth Services
IDIS Activity: 7259 - 18-19 YMCA {101785-991928}
Status: Completed 11/20/2019 9:07:42 PM Objective: Create suitable living environments
Location: 2701 Moresby Fort Worth, TX 76119 Outcome: Sustainability
Matrix Code: Youth Services (05D) National Objective: LMC

Initial Funding Date: 12/17/2018
Description:

The Y has proposed to offer Foundational Wellness, Healthy Youth Engagement, and Physical Wellness programs to income-eligible families throughout the City.
These programs will include motor skills and brain activity activities, literacy activities, meditation, Yoga, Zumba, and Step activities, physical activities such as running, crossfit, water
safety classes and training, and various youth sports activities.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2018 | B18MC480010 $44,295.71 $44,295.71 $44,295.71
Total Total $44,295.71 $44,295.71 $44,295.71

Proposed Accomplishments
People (General) : 250
Actual Accomplishments

) Owner Renter Total Person
Number assisted: . . . . . . ; ;

Total Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 53 53
Black/African American: 0 0 0 0 0 0 118 2
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 16 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 1 0
Other multi-racial: 0 0 0 0 0 0 1 1
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 189 56
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person

Extremely Low 0 0 0 97
Low Mod 0 0 0 57
Moderate 0 0 0 32
Non Low Moderate 0 0 0 3
Total 0 0 0 189
Percent Low/Mod 98.4%

Annual Accomplishments
Years Accomplishment Narrative
2018

# Benefitting
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
PGM Year: 2018
Project: 0008 - 18-19 Reading & Educational Support Services

IDIS Activity: 7260 - 18-19 United Community Centers Center {101785-991930}

Status: Completed 11/20/2019 8:44:00 PM Obijective: Create suitable living environments
Location: 1200 E Maddox Ave Fort Worth, TX 76104-5745 Outcome: Sustainability
Matrix Code: Youth Services (05D) National Objective: LMC
Initial Funding Date: 12/17/2018
Description:

The Program provides a reading program and after school and full-day Summer Program to children ages 0 to 12 years of Income Eligible Clients.
Program services will assist children and youth to read, write and comprehend.
A snack and hot meal will be provided each day to each participant of the Program.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2018 | B18MC480010 $78,197.00 $78,197.00 $78,197.00
Total Total $78,197.00 $78,197.00 $78,197.00

Proposed Accomplishments
People (General) : 380
Actual Accomplishments

) Owner Renter Total Person
Number assisted: . . . . . . ; ;

Total Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 235 233
Black/African American: 0 0 0 0 0 0 22 3
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 8 2
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 265 238
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person

Extremely Low 0 0 0 174
Low Mod 0 0 0 69
Moderate 0 0 0 13
Non Low Moderate 0 0 0 9
Total 0 0 0 265
Percent Low/Mod 96.6%

Annual Accomplishments

Years Accomplishment Narrative # Benefitting

2018 United Community Centers, Inc. assisted children ages 0 to 12 years of age with reading, writing, and comprehension to increase literacy skills.
The Educational Enrichment Program was provided after school during the regular school year, and full-day during the summer.

From October 1, 2018 to September 30, 2019, the City of Fort Worth reimbursed the agency $78,197 in CDBG funds.

The CDBG funds were used to pay for salaries of employees whose work was necessary to carry out the daily operations of the program. The
agency served 247 unduplicated clients during the contract year.
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
PGM Year: 2018
Project: 0011 - 18-19 Aging In Place

IDIS Activity: 7261 - 18-19 Sixty & Better {101785-991931}

Status: Completed 11/20/2019 9:16:28 PM Obijective: Create suitable living environments
Location: 1400 Circle Dr Fort Worth, TX 76119-8142 Outcome: Sustainability
Matrix Code:  Senior Services (05A) National Objective: LMC
Initial Funding Date: 12/17/2018
Description:

Sixty and Better: The service is door-to-door transit for older adults to connect them to the senior center and to the community.
The transit program will provide 20,000 one-way van trips for seniors to community centers to combat senior citizen isolation, depression, and disconnection from the community.

Financing

Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2018 | B18MC480010 $111,800.00 $111,800.00 $111,800.00
Total Total $111,800.00 $111,800.00 $111,800.00

Proposed Accomplishments
People (General) : 310

Actual Accomplishments

) Owner Renter Total Person
Number assisted: . ) ) ) ) ) . .
Total Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 130 81
Black/African American: 0 0 0 0 0 0 150 0
Asian: 0 0 0 0 0 0 3 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 18 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 6 0
Other multi-racial: 0 0 0 0 0 0 3 3
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 310 84
0 0 0

Female-headed Households:
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
Income Category:
Owner  Renter Total Person

Extremely Low 0 0 0 0
Low Mod 0 0 0 0
Moderate 0 0 0 310
Non Low Moderate 0 0 0 0
Total 0 0 0 310
Percent Low/Mod 100.0%

Annual Accomplishments

Years Accomplishment Narrative
2018 The Program will provide transportation services to Fort Worth seniors age 62 and over to and from their homes to activity centers and for
shopping or field trips.

# Benefitting

From October 1, 2018 to September 30, 2019, the City of Fort Worth reimbursed the agency $111,800.00 in CDBG funds.

CDBG Funds were used to pay for a percentage of salaries for a Program employees supervising the Program and administering the
transportation contracts. CDBG Funds were also used to pay for rides for clients on a per unit basis. Cost for rides were the same as the rate
charged to the Agency by the vendor or subcontractor providing the rides. The agency served 1134 unduplicated clients during the contract

year.
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
PGM Year: 2018
Project: 0011 - 18-19 Aging In Place
IDIS Activity: 7262 - 18-19 Meals On Wheels {101785-991932}
Status: Completed 11/20/2019 9:09:10 PM Obijective: Create economic opportunities
Location: 5740 Airport Fwy Fort Worth, TX 76117-6005 Outcome: Sustainability
Matrix Code: Services for Persons with Disabilities National Objective:
(05B)
Initial Funding Date: 12/17/2018
Description:

This program will provide meal-delivery throughout Fort Worth to the homes of the individuals on the program.
Meal preparation takes place at the agency offices.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year
CDBG EN 2018 | B18MC480010 $76,350.00 $76,350.00
Total Total $76,350.00 $76,350.00

Proposed Accomplishments
People (General) : 378

Actual Accomplishments

) Owner Renter Total
Number assisted:

13-Dec-2019
19:14
136

LMC

Drawn Thru Program Year

Person

Total Hispanic Total Hispanic Total Hispanic Total

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

O O O O O O O oo oo oo
O O O O O O O oo o o oo
O O O O O O O oo o o oo

Total:

O O O O O O O O oo oo oo
O O O O O O O O oo oo oo
O O O O O O O O oo oo oo

Female-headed Households:
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
Income Category:
Owner Renter Total Person

Extremely Low 0 0 0 215
Low Mod 0 0 0 97
Moderate 0 0 0 22
Non Low Moderate 0 0 0 10
Total 0 0 0 344
Percent Low/Mod 97.1%

Annual Accomplishments

Years Accomplishment Narrative

2018 The Program will provide meal delivery and case management services, including needs assessments, to Fort Worth residents who are
severely disabled as defined by the Census Bureau. Agency may use the Area Agency on Aging Consumer Needs Evaluation Form for
documenting and determining eligibility as a severely disabled person. When using the AAA form, the client must have a score of or higher on
any single Activity of Daily Living, Independent Activity of Daily Living, or Mental Health Screening/Cognition. Agency may also use Exhibit

Severely Disabled Certification Form.

# Benefitting

From October 1, 2018 to September 30, 2019, the City of Fort Worth reimbursed the agency $76,350.00 in CDBG funds.

CDBG Funds were used to pay for a portion of the cost of meals provided to severely disabled Fort Worth residents. Cost for meals were the
same as the rate charged to the Agency by the vendor or subcontractor preparing the meals. The agency served 344 unduplicated clients

during the contract year.
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
PGM Year: 2018
Project: 0010 - 18-19 Youth Services

IDIS Activity: 7263 - 18-19 Girls Inc of Tarrant County {101785-991936}

Status: Completed 11/20/2019 8:38:31 PM Obijective: Create economic opportunities
Location: 1226 E Weatherford St Fort Worth, TX 76102-3345 Outcome: Availability/accessibility
Matrix Code: Youth Services (05D) National Objective: LMC
Initial Funding Date: 12/17/2018
Description:
RC;a_slearch-based education, prevention, and leadership programs for girls in the 7610676164 zip code area.
irls Inc.

curricula addresses the issues girls face including lack of self-esteem & self-confidence, lack of support at home, lack of interest in school, poor academic performance, poor study
habits & time management, substance abuse, anger, aggressive behavior, early sexual behavior, teen pregnancy, and other barriers to academic and personal success.

Financing

Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2018 | B18MC480010 $75,000.00 $75,000.00 $75,000.00
Total Total $75,000.00 $75,000.00 $75,000.00

Proposed Accomplishments
People (General) : 250

Actual Accomplishments

) Owner Renter Total Person
Number assisted: . . . . . . ; ;

Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 222 214
Black/African American: 0 0 0 0 0 0 11 3
Asian: 0 0 0 0 0 0 1 0
American Indian/Alaskan Native: 0 0 0 0 0 0 1 1
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 3 2
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 15 15
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total 0 0 0 0 0 0 253 235
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
Female-headed Households: 0 0 0
Income Category:
Owner  Renter Total Person

Extremely Low 0 0 0 110
Low Mod 0 0 0 96
Moderate 0 0 0 35
Non Low Moderate 0 0 0 12
Total 0 0 0 253
Percent Low/Mod 95.3%

Annual Accomplishments

Years Accomplishment Narrative # Benefitting

2018 Program provided in-school, after-school, and summer education and activities to improve life skills, promote academic success, and prevent
juvenile crime and delinquency for girls, ages 13-19 years of age. Curricula included, Leadership & Community Action, Academic Advisement
and Mentoring, Girls Beyond Bullying, Friendly PEERsuasion, and Economic Literacy.

From October 1, 2018 to September 30, 2019, the City of Fort Worth reimbursed the agency $75,000.00 in CDBG funds.

CDBG Funds were used to pay for a percentage of salaries, FICA for Program employees, and a portion of facility rent. The percentage of any
Program employees salary will not exceed the percentage of Fort Worth clients participating in the Program and shall be cost allocated in
accordance with the amount applicable to the CDBG funded Program. The agency served 253 unduplicated clients during the contract year.
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
PGM Year: 2018
Project: 0007 - 18-19 Affordable Housing

IDIS Activity: 7264 - 18-19 Housing Channel- Counseling & Foreclosure {101785-991938}

Status: Completed 11/21/2019 4:42:22 PM Obijective: Create economic opportunities
Location: 4200 South Fwy Ste 307 Fort Worth, TX 76115-1404 Outcome: Availability/accessibility
Matrix Code: Housing Counseling only, under 24 National Objective: LMC
CFR 5.100 (05U)
Initial Funding Date: 12/17/2018
Description:

Housing counseling and education services to Fort Worth residents in English and Spanish to include the following activities: homebuyer outreachorientation sessions, individual pre-
purchase and foreclosure prevention counseling, credit counseling, budget management and financial literacy, homebuyer training and post-purchase workshops.

Financing

Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2018 @ B18MC480010 $118,088.00 $118,088.00 $118,088.00
Total Total $118,088.00 $118,088.00 $118,088.00

Proposed Accomplishments
People (General) : 350

Actual Accomplishments

) Owner Renter Total Person
Number assisted: . ) ) ) ) ) . .
Total Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 112 81
Black/African American: 0 0 0 0 0 0 223 5
Asian: 0 0 0 0 0 0 4 0
American Indian/Alaskan Native: 0 0 0 0 0 0 1 1
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 1 1
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 21 1
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 2 1
Other multi-racial: 0 0 0 0 0 0 17 14
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 381 104
0 0 0

Female-headed Households:
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
Income Category:
Owner  Renter Total Person

Extremely Low 0 0 0 47
Low Mod 0 0 0 80
Moderate 0 0 0 199
Non Low Moderate 0 0 0 55
Total 0 0 0 381
Percent Low/Mod 85.6%

Annual Accomplishments

Years Accomplishment Narrative # Benefitting

2018 Housing Channel DBA Tarrant County Housing Partnership provided homeownership training in accordance with HUD requirements, including
in-depth, one-on-one, pre-purchase housing counseling, consisting of money management training to include basic debt management,
household budgeting, and consumer education, and foreclosure prevention services to income eligible home buyers.

The CDBG funds were used to pay for salaries for staff involved in housing counseling and education, directly-related coordination and staff
support. CDBG funds were also used to pay for part of the facility rent.

From October 1, 2018 to April 30, 2019, the City of Fort Worth reimbursed the agency $72,105.44 in CDBG funds.

The CDBG funds paid for salaries for staff involved in housing counseling and education, directly-related coordination, and staff support. The
agency served 235 Fort Worth clients.
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CDBG Activity Summary Report (GPR) for Program Year 2018
FORT WORTH
PGM Year: 2018
Project: 0006 - 18-19 Poverty Reduction Programs

IDIS Activity: 7265 - 18-19 Goodwill - Employment Training {101785-991940}

Status: Completed 11/20/2019 8:39:43 PM Obijective: Create economic opportunities
Location: 4005 Campus Dr Fort Worth, TX 76119-5529 Outcome: Availability/accessibility
Matrix Code: Employment Training (O5H) National Objective: LMC
Initial Funding Date: 12/17/2018
Description:

Through individualized assessment, intensive training, one-on-one case management and personalized job placement the Goodwill WorksCommunity works program assists adults and
young adults experiencing homelessness to gain vital job skills, develop career pathways, and attain economic stability.

Clients will also be provided with referrals to partners in all areas but especially those in the behavioral health and rapid rehousing, as we are a part of the HMIS front door program in
Tarrant County.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2018 | B18MC480010 $99,999.80 $99,999.80 $99,999.80
Total Total $99,999.80 $99,999.80 $99,999.80

Proposed Accomplishments
People (General) : 66

Actual Accomplishments

) Owner Renter Total Person
Number assisted: . . . . . . ; ;

Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 59 21
Black/African American: 0 0 0 0 0 0 101 1
Asian: 0 0 0 0 0 0 1 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 3 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 15 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 4 0
Other multi-racial: 0 0 0 0 0 0 5 4
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total 0 0 0 0 0 0 188 26
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FORT WORTH
Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low 0 0 0 186
Low Mod 0 0 0
Moderate 0 0 0
Non Low Moderate 0 0 0
Total 0 0 0 188
Percent Low/Mod 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2018 The Program provided holistic and intensive employment services to Fort Worth community members experiencing homelessness or were at

imminent risk of becoming homeless and were experiencing unemployment. Services were based on client need and included, but not be
limited to, complete case management from intake through sustained employment, occupational and employment readiness training, person-
centered job placement, computer skills training, life-skills and financial literacy training, and referrals to partnering agencies for supplemental
support services. Optional applications for training and credentialing within commercial truck driving, forklift, GED and English as a Second
Language (ESL) are available for qualified participants. Services at the Community Center include job-readiness workshops, soft-skills/life skills
workshops, resume writing tutorial, etc. The targeted population for the program were unemployed adults and young adults experiencing
homelessness or at imminent risk of becoming homeless.

From October 1, 2018 to September 30, 2019, the City of Fort Worth reimbursed the agency $100,000.00 in CDBG funds.
CDBG Funds were used to pay for two full-time employees salaries dedicating 100% of their time to the Program. A percentage of the Case

Managers position was also paid for using CDBG funds. The percentage of any Program employees salary did not exceed the percentage of
Fort Worth clients participating in the Program. The agency served 186 unduplicated clients during the contract year.
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FORT WORTH
PGM Year: 2018
Project: 0012 - 18-19 Neighborhood Revitalization

IDIS Activity: 7266 - 18-19 NSD - Section 108 Debt Service {101785-991944}

Status: Completed 11/5/2019 9:06:22 PM Obijective:
Location: , Outcome:
Matrix Code: Planned Repayment of Section 108 National Objective:
Loan Principal (19F)
Initial Funding Date: 12/17/2018
Description:
Funds will be used for the repayment of principal and interest for the Heritage Center Section 108 Loan.
Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2018 @ B18MC480010 $740,977.20 $740,977.20 $740,977.20
Total Total $740,977.20 $740,977.20 $740,977.20

Proposed Accomplishments

Actual Accomplishments

) Owner Renter Total Person
Number assisted: . . . . . . ; ;
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

O O O O O O O o o o o o o

Total: 0 0 0 0

O O O O O O OO o oo o oo

Female-headed Households:

Income Category:
Owner Renter Total Person
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Extremely Low 0
Low Mod 0
Moderate 0
Non Low Moderate 0
Total 0 0 0 0

Percent Low/Mod

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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FORT WORTH
PGM Year: 2018
Project: 0011 - 18-19 Aging In Place

IDIS Activity: 7267 - 18-19 Guardianship Services {101785-9919D1}

Status: Completed 11/20/2019 9:08:27 PM Obijective: Create economic opportunities
Location: 1125 College Ave Fort Worth, TX 76104-4514 Outcome: Sustainability
Matrix Code:  Senior Services (05A) National Objective: LMC
Initial Funding Date: 12/17/2018
Description:

Guardianship Services' Prevention of Elder Financial Exploitation Program will be a series of instructional workshops conducted in multiple community centers throughout the City of
Fort Worth, based upon Money Smart for Older Adults.

This program is designed to provide information and tips to help prevent common frauds, scams and other types of elder financial exploitation.

Activity will assist those who have experienced financial exploitation by connecting them to partner resources and referring them directly to the Tarrant County Criminal District Attorney
for investigation.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2018 @ B18MC480010 $74,762.82 $74,762.82 $74,762.82
Total Total $74,762.82 $74,762.82 $74,762.82

Proposed Accomplishments
People (General) : 240

Actual Accomplishments

. Owner Renter Total Person
Number assisted: . . . . . . ; i
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 39 27
Black/African American: 0 0 0 0 0 0 88 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 1 1
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 1 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 1 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 1 0
Other multi-racial: 0 0 0 0 0 0 19 18
Asian/Pacific Islander: 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
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FORT WORTH
Total: 0 0 0 0 0 0 150 46
Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low 0 0 0 0
Low Mod 0 0 0 0
Moderate 0 0 0 150
Non Low Moderate 0 0 0 0
Total 0 0 0 150
Percent Low/Mod 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting

2018
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FORT WORTH
PGM Year: 2017
Project: 0007 - 17-18 CFW Public Facilities and Infrastructure

IDIS Activity: 7313 - A.D. Marshall Public Safety and Municipal Courts Building ADA Improvements {100621 & 101217-A01946}

Status: Open Obijective: Provide decent affordable housing
Location: 1000 Throckmorton St Fort Worth, TX 76102-6312 Outcome: Affordability
Matrix Code: Neighborhood Facilities (03E) National Objective: LMC
Initial Funding Date: 05/15/2019
Description:

ADA improvements at the A.D.

Marshall Public Safety & Courts Building located at 1000 Throckmorton Street, Fort Worth, TX 76102.

Work will include construction of an ADA-compliant entrance ramp, rehabilitation of 1st and 2nd floor restrooms to meet ADA compliance, and construction of two ADA-accessible
restrooms on the 2nd floor.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
2016 @ B16MC480010 $500,000.00 $0.00 $0.00
CDBG EN
2017 | B17MC480010 $600,000.00 $422,754.97 $422,754.97
Total Total $1,100,000.00 $422,754.97 $422,754.97

Proposed Accomplishments
Public Facilities : 1

Actual Accomplishments

. Owner Renter Total Person
Number assisted: ) ) ) ) ) ) . .
Total Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
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FORT WORTH
Total: 0 0 0 0 0 0 0 0
Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person

Extremely Low 0
Low Mod 0 0 0 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 0

Percent Low/Mod

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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FORT WORTH
PGM Year: 2014
Project: 0018 - 14-15 CFW Public Facilities and Infrastructure - Street Improvements

IDIS Activity: 7332 - Lake Como Neighborhood Sidewalks Project

Status: Open Obijective: Create suitable living environments
Location: 5200 Locke Ave Fort Worth Fort Worth, TX 76107-5218 Outcome: Availability/accessibility
Matrix Code: Sidewalks (03L) National Objective: LMA
Initial Funding Date: 07/30/2019
Description:

Balance of $477,285.89 in Community Development Block Grant (CDBG) funds were allocated for continued improvements to the Como Neighborhood, for installation of sidewalks and
ADA-compliant curb ramps to residential streets north of the Park that currently lack sidewalks, as well as reconstruction of existing curbs, gutters, and driveway approaches where
damaged by the sidewalk installation.

Streets are 2900-3000 Block of Lake Como (Curzon to Locke); 5200-5400 Locke Ave (Merrick to Lake Como); 2800 - 3100 Merrick from 130 Frontage to end of sidewalk @ Curzon.
Total sidewalklighting improvement project for Lake Como area was one project with 3 components, encompassing three (3) related IDIS activity numbers:7051 (Phase | sidewalks in
park), 7081 (Phase | lighting along sidewalk) , 7332 (Phase Il - sidewalks & ADA ramps in residential area to north of Park, M&C #G19541).

Original budgets for activities were $650K for #7051, $265K for 7081, and $477,286 for #7332.

Final budgets and draws for each activity varied based on lower than anticipated costs for park sidewalks and lighting, and reallocation of unprogrammed funds, resulting in allocation of
funds for #7332 (Phase II).

Final IDIS draw budget for 7051 was $417061.10;Final IDIS draw budget for 7081 was $240,643.01.

Peoplesoft expenditures may not match IDIS draw profile as draws were applied across all 3 activities since they have common National Objective and were paid to common
contractors.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN Pre-2015 $477,285.89 $0.00 $0.00
Total Total $477,285.89 $0.00 $0.00

Proposed Accomplishments
People (General) : 25,917
Total Population in Service Area: 3,345
Census Tract Percent Low / Mod: 68.01

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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FORT WORTH
PGM Year: 2016
Project: 0007 - 16-17 CFW Public Facilities and Infrastructure

IDIS Activity: 7341 - South Z Boaz Improvements Project

Status: Open Obijective: Create suitable living environments
Location: 5250 Old Benbrook Rd Fort Worth, TX 76126-2012 Outcome: Availability/accessibility
Matrix Code: Parks, Recreational Facilities (03F) National Objective: LMA
Initial Funding Date: 09/10/2019
Description:

South Z Boaz Park is located at 5250 Old Benbrook Road, Fort Worth, Texas 76126 in Council District 3.

As a Community Based Park, it has a service area of 1-1 12 mile in adius.

However, the service area is restricted by Benbrook Highway to the West, a creek within South Z Boaz Park to the Southwest, Vickery Boulevard to the Southeast, Southwest
Boulevard to the East, and Garza Avenue to the North.[s location provides an opportunity for South Z Boaz Park to become a visible focal point for the Bomber Heights community that
will serve the needs for fithess, communal gatherings, and youth athletics.

The CDBG funds will be used for design, architecture and engineering costs and construction improvements to the park.

Planned improvements include but are not limited to a covered playground, walking trail, fithess stations (outdoor fithess equipment), picnic shelter, picnic tables, benches, drinking
fountains, and landscaping.

Additionally, the CDBG funding may also provide for the administration of the project.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2016 @ B16MC480010 $100,000.00 $0.00 $0.00
Total Total $100,000.00 $0.00 $0.00

Proposed Accomplishments
Public Facilities : 500
Total Population in Service Area: 5,390
Census Tract Percent Low / Mod: 67.81

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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FORT WORTH
PGM Year: 2018
Project: 0005 - 18-19 Accessibility Improvements

IDIS Activity: 7342 - 18-19 Ash Crescent Sidewalk Improvements {101785-A0192}

Status: Open Obijective: Create suitable living environments
Location: 1700 Colvin St Fort Worth, TX 76104-7119 Outcome: Availability/accessibility
Matrix Code: Sidewalks (03L) National Objective: LMA
Initial Funding Date: 09/10/2019
Description:

The Ash Crescent Neighborhood Street and Sidewalk Improvements project will reconstruct existing street pavement and install new 5-foot wide concrete sidewalks on the city blocks
listed below within Council District 8.8idewalk installation will take place at:I700-1799 Colvin Street (from S.

Riverside Dr.

- Belzise Terrace)DI700-1799 Talton Avenue (from Ash Crescent St.

- Belzise Terrace)2600-2799 Ash Crescent Street (from Colvin St.

- Belzise Terrace)2l769-2899 Belzise Terrace (from Ash Crescent St.

- Glen Garden Dr.), andl701-1800 Glen Garden Drive (from Belzise Terrace-Cobb Park Dr.

W.)
Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2018 @ B18MC480010 $440,084.80 $0.00 $0.00
Total Total $440,084.80 $0.00 $0.00

Proposed Accomplishments
People (General) : 1,000
Total Population in Service Area: 3,245
Census Tract Percent Low / Mod: 95.38

Annual Accomplishments
Years Accomplishment Narrative # Benefitting

2018 The Ash Crescent Neighborhood Street and Sidewalk Improvements project includes 3 IDIS projects: Ash Crescent Sidewalks Improvements
(7342), and Daniel Street (7343) and East Morningside Drive (7344) Street and Sidewalk Improvements. This IDIS project will include sidewalk
installation at 1700-1799 Colvin Street, 1700-1799 Talton Avenue, 2600-2799 Ash Crescent Street, 2769-2899 Belzise Terrace, and 1701-1800
Glen Garden Drive. Construction began in September 2019 and is projected to be completed by May 2020.
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FORT WORTH
PGM Year: 2018
Project: 0005 - 18-19 Accessibility Improvements

IDIS Activity: 7343 - 18-19 Daniel Street Sidewalk and Street Improvements {101785-A0192}

Status: Open Obijective: Create suitable living environments
Location: 1700 E Morningside Dr Fort Worth, TX 76104-7125 Outcome: Availability/accessibility
Matrix Code: Street Improvements (03K) National Objective: LMA
Initial Funding Date: 09/10/2019
Description:

The Ash Crescent Neighborhood Street and Sidewalk Improvements project will reconstruct existing street pavement and install new 5-foot wide concrete sidewalks on the city blocks
listed below within Council District 8.

Both street reconstruction and sidewalk installation will take place at 1700-1799 East Morningside Drive (from Ash Crescent St.

- Belzise Terrace)

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2018 | B18MC480010 $177,635.00 $0.00 $0.00
Total Total $177,635.00 $0.00 $0.00

Proposed Accomplishments
People (General) : 1,000
Total Population in Service Area: 3,245
Census Tract Percent Low / Mod: 95.38

Annual Accomplishments
Years Accomplishment Narrative # Benefitting

2018 The Ash Crescent Neighborhood Street and Sidewalk Improvements project includes 3 IDIS projects: Ash Crescent Sidewalks Improvements
(7342), and Daniel Street (7343) and East Morningside Drive (7344) Street and Sidewalk Improvements. This IDIS project will include street
reconstruction and sidewalk installation at 2000-2199 Daniel Street. Construction began in September 2019 and is projected to be completed by
May 2020.
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FORT WORTH
PGM Year: 2018
Project: 0005 - 18-19 Accessibility Improvements

IDIS Activity: 7344 - 18-19 East Morningside Drive Sidewalk and Street Improvements {101785-A0192}

Status: Open Obijective: Provide decent affordable housing
Location: 2000 Daniel St Fort Worth, TX 76104-6201 Outcome: Affordability
Matrix Code: Street Improvements (03K) National Objective: LMA
Initial Funding Date: 09/10/2019
Description:

The Ash Crescent Neighborhood Street and Sidewalk Improvements project will reconstruct existing street pavement and install new 5-foot wide concrete sidewalks on the city blocks
listed below within Council District 8.

Both street reconstruction and sidewalk installation will take place at 2000-2199 Daniel Street (from E.

Richmond Ave.

-E.
Arlington Ave).
Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2018 @ B18MC480010 $159,136.00 $0.00 $0.00
Total Total $159,136.00 $0.00 $0.00

Proposed Accomplishments
People (General) : 1,000

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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FORT WORTH
PGM Year: 2018
Project: 0006 - 18-19 Poverty Reduction Programs
IDIS Activity: 7353 - 18-19 Envision Center
Status: Open Objective: Create economic opportunities
Location: 5565 Truman Dr Fort Worth, TX 76112-7652 Outcome: Sustainability
Matrix Code: Employment Training (O5H) National Objective: LMA

Initial Funding Date: 09/23/2019
Description:

Funds to be used to support the EnVision Center program at the Martin Luther King, Jr.
Community Center, including training classes and certifications, work clothing and tools, and related direct client services that remove barriers to employment and increase earning
capacity.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2018 | B18MC480010 $47,957.00 $2,295.00 $2,295.00
Total Total $47,957.00 $2,295.00 $2,295.00

Proposed Accomplishments
People (General) : 20
Total Population in Service Area: 2,280
Census Tract Percent Low / Mod: 55.48

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2019
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FORT WORTH
Total Funded Amount: $27,106,635.53
Total Drawn Thru Program Year: $22,219,255.37
Total Drawn In Program Year: $7,476,548.40
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PART I: SUMMARY OF CDBG RESOURCES

01 UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR

02 ENTITLEMENT GRANT

03 SURPLUS URBAN RENEWAL

04 SECTION 108 GUARANTEED LOAN FUNDS

05 CURRENT YEAR PROGRAM INCOME

05a CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR SI TYPE)

06 FUNDS RETURNED TO THE LINE-OF-CREDIT

06a FUNDS RETURNED TO THE LOCAL CDBG ACCOUNT

07 ADJUSTMENT TO COMPUTE TOTAL AVAILABLE

08 TOTAL AVAILABLE (SUM, LINES 01-07)

PART Il1: SUMMARY OF CDBG EXPENDITURES

09 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION
10 ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOD BENEFIT
11 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 09 + LINE 10)

12 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

14 ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES

15 TOTAL EXPENDITURES (SUM, LINES 11-14)

16 UNEXPENDED BALANCE (LINE 08 - LINE 15)

PART I11: LOWMOD BENEFIT THIS REPORTING PERIOD

17 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS

18 EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING

19 DISBURSED FOR OTHER LOW/MOD ACTIVITIES

20 ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT

21 TOTAL LOW/MOD CREDIT (SUM, LINES 17-20)

22 PERCENT LOW/MOD CREDIT (LINE 21/LINE 11)

LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAM YEARS(PY) COVERED IN CERTIFICATION

24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION
25 CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS

26 PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24)

PART IV: PUBLIC SERVICE (PS) CAP CALCULATIONS

27 DISBURSED IN IDIS FOR PUBLIC SERVICES

28 PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
29 PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
30 ADJUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS

31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30)

32 ENTITLEMENT GRANT

33 PRIOR YEAR PROGRAM INCOME

34 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP

35 TOTAL SUBJECT TO PS CAP (SUM, LINES 32-34)

36 PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35)
PART V: PLANNING AND ADMINISTRATION (PA) CAP

37 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

38 PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
39 PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
40 ADJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS

41 TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40)

42 ENTITLEMENT GRANT

43 CURRENT YEAR PROGRAM INCOME

44 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP

45 TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44)

46 PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45)
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LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
Report returned no data.
LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18
Report returned no data.
LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19
. Voucher . Matrix National
Plan Year IDIS Project  IDIS Activity Number Activity Name Code Objective Drawn Amount
2008 41 5350 6308741  08-09 Hardy Street Acquisition {270-73 180-74} Diamond 01 LMH
Hill $1,500.00
01 Matrix Code $1,500.00
2016 7 7082 6228619 16-17 Safehaven ADA Improvement {100621-991980} 03C LMC $10,000.00
03C Matrix Code $10,000.00
2010 3 7013 6274885 North Tri-Ethnic Community Center ADA Improvements 03E LMA $7.789.30
{G00057-A01951} B
2010 3 7013 6319305 North Tri-Ethnic Community Center ADA Improvements 03E LMA $25.659.81
{G00057-A01951} e
2014 29 7046 6301351  Northside Community Center--ADA Improvements {G00057- 03E LMA
$6,419.10
A01950}
2014 29 7046 6319306 Northside Community Center--ADA Improvements {G00057- 03E LMA
$5,446.61
A01950}
2014 29 7047 6279402 Northside Library--ADA Improvements {G00051-A01927 & 03E LMA $36.169.38
G00057-A91947} B
2014 29 7047 6279404 Northside Library--ADA Improvements {G00051-A01927 & 03E LMA $1.593.11
G00057-A91947} R
2014 29 7047 6319308  Northside Library--ADA Improvements {G00051-A01927 & 03E LMA $5.650.23
G00057-A91947} B
2014 29 7047 6319309  Northside Library--ADA Improvements {G00051-A01927 & O03E LMA $523.51
G00057-A91947} ’
2014 29 7048 6279406  Riverside Library--ADA Improvements {G00057-A01948} 03E LMA $80,787.60
2014 29 7048 6319310  Riverside Library--ADA Improvements {G00057-A01948} 03E LMA $7,047.59
2014 29 7240 6279409 East Regional Library ADA Improvements {G00037-G00057- 03E LMA
$5,998.08
A01949}
2014 29 7240 6319311 East Regional Library ADA Improvements {G00037-G00057- 03E LMA
$1,085.35
A01949}
2014 29 7240 6319312  East Regional Library ADA Improvements {G00037-G00057- 03E LMA
$20,167.94
A01949}
2017 7 7313 6301353  A.D. Marshall Public Safety and Municipal Courts Building 03E LMC $58.461.10
ADA Improvements {100621 & 101217-A01946} i
2017 7 7313 6302087  A.D. Marshall Public Safety and Municipal Courts Building 03E LMC $64.419.50
ADA Improvements {100621 & 101217-A01946} .
2017 7 7313 6305235  A.D. Marshall Public Safety and Municipal Courts Building 03E LMC $192.489.00
ADA Improvements {100621 & 101217-A01946} T
2017 7 7313 6313386  A.D. Marshall Public Safety and Municipal Courts Building 03E LMC $107.385.37
ADA Improvements {100621 & 101217-A01946} B
2017 25 7163 6274886  17-18 Worth Heights Community Center--ADA 03E LMA $17.189.51
Improvements {101217-991947} B
2017 25 7163 6319307 17-18 Worth Heights Community Center--ADA 03E LMA $36.644.03
Improvements {101217-991947} T
O3E Matrix Code $680,926.12
2016 7 7068 6228617  16-17 Bunche Park Improvements {100621-991914} 03F LMA $70,761.20
2016 7 7068 6228618  16-17 Bunche Park Improvements {100621-991914} 03F LMA $41,648.40
2016 7 7068 6251283  16-17 Bunche Park Improvements {100621-991914} 03F LMA $26,187.70
2016 7 7068 6257716  16-17 Bunche Park Improvements {100621-991914} 03F LMA $36,663.05
2016 7 7068 6270709 16-17 Bunche Park Improvements {100621-991914} 03F LMA $17,926.42
2016 7 7068 6301362 16-17 Bunche Park Improvements {100621-991914} 03F LMA $50,581.12
2016 7 7068 6310396  16-17 Bunche Park Improvements {100621-991914} 03F LMA $20,235.76
2016 7 7341 6331837 South Z Boaz Improvements Project {100621-A01922} 03F LMA $9,750.00
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2018 12 7422 6331826  18-19 Bunche Park Improvements {101785-991914} 03F LMA $12,000.00
0O3F Matrix Code $285,753.65
2010 3 5808 6255176  10-11 Hardy Street Infrastructure for Housing Project {460- 03K LMH

64} Diamond Hill $49.50
2015 7 6922 6265917  15-16 Streets 500-699 W. Broadus {100000-991912} 03K LMA $1,178.22
2015 7 6922 6308733  15-16 Streets 500-699 W. Broadus {100000-991912} 03K LMA $12,060.71
2015 7 6922 6308824  15-16 Streets 500-699 W. Broadus {100000-991912} 03K LMA $103.57
2015 7 6923 6265919  15-16 400-599 Cartwright {100000-991912} 03K LMA $1,041.76
2015 7 6923 6279510  15-16 400-599 Cartwright {100000-991912} 03K LMA $186,457.17
2015 7 6923 6308734  15-16 400-599 Cartwright {100000-991912} 03K LMA $9,726.39
2015 7 6923 6308825  15-16 400-599 Cartwright {100000-991912} 03K LMA $83.52
2015 7 6924 6265920  15-16 Streets 5100-5299 Foard {100000-991912} 03K LMA $1,342.34
2015 7 6924 6308735  15-16 Streets 5100-5299 Foard {100000-991912} 03K LMA $14,395.06
2015 7 6924 6308826  15-16 Streets 5100-5299 Foard {100000-991912} 03K LMA $123.61
2015 7 6925 6265921  15-16 Streets 3700-3799 Gordon {100000-991912} 03K LMA $76,093.36
2015 7 6925 6265923  15-16 Streets 3700-3799 Gordon {100000-991912} 03K LMA $10.55
2015 7 6925 6308739  15-16 Streets 3700-3799 Gordon {100000-991912} 03K LMA $31,124.45
2015 7 6925 6308828  15-16 Streets 3700-3799 Gordon {100000-991912} 03K LMA $267.28
03K Matrix Code $334,057.49
2012 11 6998 6251351 Northside Community Health Clinic 03P LMC $20,000.00
03P Matrix Code $20,000.00
2018 11 7261 6231952  18-19 Sixty & Better {101785-991931} 05A LMC $8,983.86
2018 11 7261 6231953  18-19 Sixty & Better {101785-991931} 05A LMC $10,270.51
2018 11 7261 6235847  18-19 Sixty & Better {101785-991931} 05A LMC $10,025.89
2018 11 7261 6251370  18-19 Sixty & Better {101785-991931} 05A LMC $9,565.81
2018 11 7261 6252940  18-19 Sixty & Better {101785-991931} 05A LMC $9,192.34
2018 11 7261 6263760  18-19 Sixty & Better {101785-991931} 05A LMC $11,454.57
2018 11 7261 6279442  18-19 Sixty & Better {101785-991931} 05A LMC $10,184.07
2018 11 7261 6284979  18-19 Sixty & Better {101785-991931} 05A LMC $10,100.78
2018 11 7261 6292186  18-19 Sixty & Better {101785-991931} 05A LMC $10,180.74
2018 11 7261 6308743  18-19 Sixty & Better {101785-991931} 05A LMC $11,603.45
2018 11 7261 6315664  18-19 Sixty & Better {101785-991931} 05A LMC $10,237.98
2018 11 7267 6270698 18-19 Guardianship Services {101785-9919D1} 05A LMC $4,815.39
2018 11 7267 6270700 18-19 Guardianship Services {101785-9919D1} 05A LMC $4,677.86
2018 11 7267 6270701  18-19 Guardianship Services {101785-9919D1} 05A LMC $4,794.36
2018 11 7267 6270703  18-19 Guardianship Services {101785-9919D1} 05A LMC $4,769.32
2018 11 7267 6270705  18-19 Guardianship Services {101785-9919D1} 05A LMC $4,375.09
2018 11 7267 6279422  18-19 Guardianship Services {101785-9919D1} 05A LMC $7,158.93
2018 11 7267 6284958  18-19 Guardianship Services {101785-9919D1} 05A LMC $5,575.45
2018 11 7267 6284961  18-19 Guardianship Services {101785-9919D1} 05A LMC $6,143.28
2018 11 7267 6308065  18-19 Guardianship Services {101785-9919D1} 05A LMC $6,008.34
2018 11 7267 6319313  18-19 Guardianship Services {101785-9919D1} 05A LMC $9,165.36
2018 11 7267 6319314  18-19 Guardianship Services {101785-9919D1} 05A LMC $8,472.67
2018 11 7267 6319315 18-19 Guardianship Services {101785-9919D1} 05A LMC $8,806.77
O5A Matrix Code $186,562.82
2018 11 7262 6231954  18-19 Meals On Wheels {101785-991932} 05B LMC $7,325.03
2018 11 7262 6231955  18-19 Meals On Wheels {101785-991932} 05B LMC $13,157.25
2018 11 7262 6239220  18-19 Meals On Wheels {101785-991932} 05B LMC $12,961.96
2018 11 7262 6244520  18-19 Meals On Wheels {101785-991932} 05B LMC $13,326.06
2018 11 7262 6252936  18-19 Meals On Wheels {101785-991932} 05B LMC $10,793.91
2018 11 7262 6262315  18-19 Meals On Wheels {101785-991932} 05B LMC $8,053.23
2018 11 7262 6279447  18-19 Meals On Wheels {101785-991932} 05B LMC $2,091.92
2018 11 7262 6284971  18-19 Meals On Wheels {101785-991932} 05B LMC $1,625.21
2018 11 7262 6292187  18-19 Meals On Wheels {101785-991932} 05B LMC $3,131.26
2018 11 7262 6308058  18-19 Meals On Wheels {101785-991932} 05B LMC $1,937.89

2018 11 7262 6308066 18-19 Meals On Wheels {101785-991932} 05B LMC $1,946.28
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Plan Year IDIS Project  IDIS Activity Number Activity Name Code Objective Drawn Amount
05B Matrix Code $76,350.00
2018 8 7260 6231950  18-19 United Community Centers Center {101785-991930} 05D LMC $11,605.50
2018 8 7260 6231951  18-19 United Community Centers Center {101785-991930} 05D LMC $3,971.38
2018 8 7260 6239219 18-19 United Community Centers Center {101785-991930} 05D LMC $7,791.00
2018 8 7260 6251368  18-19 United Community Centers Center {101785-991930} 05D LMC $7,349.56
2018 8 7260 6254405  18-19 United Community Centers Center {101785-991930} 05D LMC $7,768.00
2018 8 7260 6262310  18-19 United Community Centers Center {101785-991930} 05D LMC $8,001.88
2018 8 7260 6279439  18-19 United Community Centers Center {101785-991930} 05D LMC $7,733.38
2018 8 7260 6284982  18-19 United Community Centers Center {101785-991930} 05D LMC $11,843.75
2018 8 7260 6292184 18-19 United Community Centers Center {101785-991930} 05D LMC $12,122.01
2018 8 7260 6308057  18-19 United Community Centers Center {101785-991930} 05D LMC $10.54
2018 10 7259 6279425  18-19 YMCA {101785-991928} 05D LMC $2,155.07
2018 10 7259 6279430  18-19 YMCA {101785-991928} 05D LMC $4,852.22
2018 10 7259 6279435  18-19 YMCA {101785-991928} 05D LMC $3,556.39
2018 10 7259 6292183  18-19 YMCA {101785-991928} 05D LMC $3,227.26
2018 10 7259 6309484  18-19 YMCA {101785-991928} 05D LMC $3,512.21
2018 10 7259 6309485  18-19 YMCA {101785-991928} 05D LMC $1,747.96
2018 10 7259 6309486  18-19 YMCA {101785-991928} 05D LMC $2,198.16
2018 10 7259 6309488  18-19 YMCA {101785-991928} 05D LMC $949.48
2018 10 7259 6309489  18-19 YMCA {101785-991928} 05D LMC $7,415.01
2018 10 7259 6315667  18-19 YMCA {101785-991928} 05D LMC $9,509.33
2018 10 7259 6319318  18-19 YMCA {101785-991928} 05D LMC $5,172.62
2018 10 7263 6231956 18-19 Girls Inc of Tarrant County {101785-991936} 05D LMC $3,468.53
2018 10 7263 6235848  18-19 Girls Inc of Tarrant County {101785-991936} 05D LMC $8,919.55
2018 10 7263 6235850  18-19 Girls Inc of Tarrant County {101785-991936} 05D LMC $6,007.55
2018 10 7263 6251372  18-19 Girls Inc of Tarrant County {101785-991936} 05D LMC $4,425.55
2018 10 7263 6254411  18-19 Girls Inc of Tarrant County {101785-991936} 05D LMC $6,164.72
2018 10 7263 6262316 18-19 Girls Inc of Tarrant County {101785-991936} 05D LMC $6,675.59
2018 10 7263 6270694  18-19 Girls Inc of Tarrant County {101785-991936} 05D LMC $7,050.58
2018 10 7263 6284968  18-19 Girls Inc of Tarrant County {101785-991936} 05D LMC $10,344.70
2018 10 7263 6292188  18-19 Girls Inc of Tarrant County {101785-991936} 05D LMC $7,339.30
2018 10 7263 6308060  18-19 Girls Inc of Tarrant County {101785-991936} 05D LMC $6,858.27
2018 10 7263 6308062  18-19 Girls Inc of Tarrant County {101785-991936} 05D LMC $7,745.66
05D Matrix Code $197,492.71
2018 6 7255 6231945 18-19 The Ladder Alliance - Employment Training {101785- 05H LMCSV
$9,249.28
991922}
2018 6 7255 6231946 18-19 The Ladder Alliance - Employment Training {101785- 05H LMCSV
$6,196.88
991922}
2018 6 7255 6239218 18-19 The Ladder Alliance - Employment Training {101785- 05H LMCSV
$6,204.34
991922}
2018 6 7255 6244526  18-19 The Ladder Alliance - Employment Training {101785- 05H LMCSV
$6,821.19
991922}
2018 6 7255 6252935 18-19 The Ladder Alliance - Employment Training {101785- 05H LMCSV
$6,792.72
991922}
2018 6 7255 6262305 18-19 The Ladder Alliance - Employment Training {101785- 05H LMCSV
$6,803.43
991922}
2018 6 7255 6284957 18-19 The Ladder Alliance - Employment Training {101785- 05H LMCSV
$6,674.95
991922}
2018 6 7255 6292180  18-19 The Ladder Alliance - Employment Training {101785- 05H LMCSV
$9,068.65
991922}
2018 6 7255 6292181 18-19 The Ladder Alliance - Employment Training {101785- 05H LMCSV
$5,466.13
991922}
2018 6 7255 6308054 18-19 The Ladder Alliance - Employment Training {101785- 05H LMCSV
$6,043.37
991922}
2018 6 7255 6308767 18-19 The Ladder Alliance - Employment Training {101785- 05H LMCSV
$6,487.41
991922}
2018 6 7255 6319321  18-19 The Ladder Alliance - Employment Training {101785- 05H LMCSV $4.191.65

991922}
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2018 6 7256 6251352  18-19 The Salvation Army- Employment Training {101785- 05H LMCSV
$7,203.68
991923}
2018 6 7256 6262306 18-19 The Salvation Army- Employment Training {101785- 05H LMCSV
$4,446.50
991923}
2018 6 7256 6270685 18-19 The Salvation Army- Employment Training {101785- 05H LMCSV
$5,173.25
991923}
2018 6 7256 6270686 18-19 The Salvation Army- Employment Training {101785- 05H LMCSV
$3,871.44
991923}
2018 6 7256 6279414  18-19 The Salvation Army- Employment Training {101785- 05H LMCSV
$5,614.62
991923}
2018 6 7256 6308757 18-19 The Salvation Army- Employment Training {101785- 05H LMCSV
$4,883.21
991923}
2018 6 7256 6308764 18-19 The Salvation Army- Employment Training {101785- 05H LMCSV
$5,498.13
991923}
2018 6 7256 6315668 18-19 The Salvation Army- Employment Training {101785- 05H LMCSV
$4,688.19
991923}
2018 6 7256 6315669  18-19 The Salvation Army- Employment Training {101785- 05H LMCSV
$4,716.75
991923}
2018 6 7256 6319320 18-19 The Salvation Army- Employment Training {101785- 05H LMCSV
$5,781.82
991923}
2018 6 7265 6231959  18-19 Goodwill - Employment Training {101785-991940}  05H LMC $3,403.63
2018 6 7265 6231960 18-19 Goodwill - Employment Training {101785-991940} 05H LMC $13,559.50
2018 6 7265 6235846  18-19 Goodwill - Employment Training {101785-991940}  05H LMC $8,612.91
2018 6 7265 6251375  18-19 Goodwill - Employment Training {101785-991940}  O5H LMC $9,194.74
2018 6 7265 6254407  18-19 Goodwill - Employment Training {101785-991940}  05H LMC $9,191.70
2018 6 7265 6262308  18-19 Goodwill - Employment Training {101785-991940}  O5H LMC $9,201.88
2018 6 7265 6279416  18-19 Goodwill - Employment Training {101785-991940}  05H LMC $9,111.78
2018 6 7265 6292189  18-19 Goodwill - Employment Training {101785-991940}  O5H LMC $13,589.07
2018 6 7265 6308056  18-19 Goodwill - Employment Training {101785-991940}  05H LMC $9,039.00
2018 6 7265 6308753  18-19 Goodwill - Employment Training {101785-991940}  O5H LMC $5,871.95
2018 6 7265 6315670  18-19 Goodwill - Employment Training {101785-991940}  05H LMC $5,445.78
2018 6 7265 6319316  18-19 Goodwill - Employment Training {101785-991940}  O5H LMC $3,777.86
2018 6 7353 6320330  18-19 Envision Center {101785-9919D3} 05H LMA $2,295.00
2018 6 7353 6331834  18-19 Envision Center {101785-9919D3} 05H LMA $1,779.95
O5H Matrix Code $235,952.34
2018 8 7258 6231949 18-19 AB Christian Learning Center {101785-991925} 05L LMC $7,603.67
2018 8 7258 6235851  18-19 AB Christian Learning Center {101785-991925} 05L LMC $10,255.34
2018 8 7258 6235852  18-19 AB Christian Learning Center {101785-991925} 05L LMC $8,227.19
2018 8 7258 6244521  18-19 AB Christian Learning Center {101785-991925} 05L LMC $5,668.78
2018 8 7258 6252934  18-19 AB Christian Learning Center {101785-991925} 05L LMC $10,701.01
2018 8 7258 6263757  18-19 AB Christian Learning Center {101785-991925} 05L LMC $15,029.71
2018 8 7258 6270690 18-19 AB Christian Learning Center {101785-991925} 05L LMC $11,290.66
2018 8 7258 6308067  18-19 AB Christian Learning Center {101785-991925} 05L LMC $1,120.00
2018 8 7258 6308745  18-19 AB Christian Learning Center {101785-991925} 05L LMC $660.00
2018 8 7258 6315659  18-19 AB Christian Learning Center {101785-991925} 05L LMC $9,123.64
2018 8 7258 6315663  18-19 AB Christian Learning Center {101785-991925} 05L LMC $320.00
Oo5L Matrix Code $80,000.00
2018 7 7264 6231957 18-19 Housing Channel- Counseling & Foreclosure {101785- 05U LMC
$10,019.43
991938}
2018 7 7264 6231958 18-19 Housing Channel- Counseling & Foreclosure {101785- 05U LMC
$9,671.16
991938}
2018 7 7264 6239221 18-19 Housing Channel- Counseling & Foreclosure {101785- 05U LMC
$11,369.28
991938}
2018 7 7264 6251373 18-19 Housing Channel- Counseling & Foreclosure {101785- 05U LMC
$10,583.58
991938}
2018 7 7264 6262317 18-19 Housing Channel- Counseling & Foreclosure {101785- 05U LMC
$10,583.58
991938}
2018 7 7264 6262318 18-19 Housing Channel- Counseling & Foreclosure {101785- 05U LMC $10.327.62

991938}



MENT o Office of Community Planning and Development DATE: 12-17-19

<
(3}@ I I S U.S. Department of Housing and Urban Development TIME: 14:50
5 * |I . II * % Integrated Disbursement and Information System PAGE: 6
2 I||" |I £ PR26 - CDBG Financial Summary Report
(,,9@ S N Program Year 2018
AN DEVEY FORT WORTH , TX
Plan Year IDIS Project  IDIS Activity \l\/l(l)JlrJr?tr)]:rr Activity Name '(\:Ajégx g?}:z:rt]s/le Drawn Amount
2018 7 7264 6262320  18-19 Housing Channel- Counseling & Foreclosure {101785- 05U LMC
991938} $9,564.93
2018 7 7264 6270697 18-19 Housing Channel- Counseling & Foreclosure {101785- 05U LMC
991938} $10,569.44
2018 7 7264 6284963  18-19 Housing Channel- Counseling & Foreclosure {101785- 05U LMC
991938} $10,192.89
2018 7 7264 6292179 18-19 Housing Channel- Counseling & Foreclosure {101785- 05U LMC
991938} $663.74
2018 7 7264 6308063  18-19 Housing Channel- Counseling & Foreclosure {101785- 05U LMC
991938} $10,346.10
2018 7 7264 6308064 18-19 Housing Channel- Counseling & Foreclosure {101785- 05U LMC
991938} $10,368.18
2018 7 7264 6319317 18-19 Housing Channel- Counseling & Foreclosure {101785- 05U LMC
991938} $3,828.07
0o5U Matrix Code $118,088.00
2018 13 7257 6231947  18-19 Presbyterian Night Shelter {101785-991924} 05z LMC $11,880.10
2018 13 7257 6231948  18-19 Presbyterian Night Shelter {101785-991924} 052 LMC $14,486.85
2018 13 7257 6239222  18-19 Presbyterian Night Shelter {101785-991924} 052 LMC $12,158.84
2018 13 7257 6254409  18-19 Presbyterian Night Shelter {101785-991924} 05z LMC $12,952.54
2018 13 7257 6270683  18-19 Presbyterian Night Shelter {101785-991924} 05Z LMC $11,793.42
2018 13 7257 6270689  18-19 Presbyterian Night Shelter {101785-991924} 052 LMC $13,968.03
2018 13 7257 6279418  18-19 Presbyterian Night Shelter {101785-991924} 052 LMC $7,105.78
2018 13 7257 6284952  18-19 Presbyterian Night Shelter {101785-991924} 052 LMC $8,771.06
2018 13 7257 6292182  18-19 Presbyterian Night Shelter {101785-991924} 052 LMC $8,958.27
2018 13 7257 6308750  18-19 Presbyterian Night Shelter {101785-991924} 05z LMC $9,089.37
2018 13 7257 6316812  18-19 Presbyterian Night Shelter {101785-991924} 052 LMC $25,706.63
2018 13 7257 6319319  18-19 Presbyterian Night Shelter {101785-991924} 05z LMC $15,251.49
05z Matrix Code $152,122.38
2010 75 7101 6244679  Trinity Habitat for Humanity Preserve a Home Program 14A LMH $3.051.47
{G00046,100621-991950} ’
2010 75 7101 6244680  Trinity Habitat for Humanity Preserve a Home Program 14A LMH $53.192.21
{G00046,100621-991950} ’
2010 75 7101 6246041  Trinity Habitat for Humanity Preserve a Home Program 14A LMH $5.080.62
{G00046,100621-991950} ’
2010 75 7101 6251384  Trinity Habitat for Humanity Preserve a Home Program 14A LMH $37.113.47
{G00046,100621-991950} ’
2010 75 7101 6257719  Trinity Habitat for Humanity Preserve a Home Program 14A LMH $92.658.53
{G00046,100621-991950} ’
2010 75 7101 6263752  Trinity Habitat for Humanity Preserve a Home Program 14A LMH $5.086.25
{G00046,100621-991950} ’
2010 75 7101 6285341  Trinity Habitat for Humanity Preserve a Home Program 14A LMH $61.180.45
{G00046,100621-991950} ’
2010 75 7101 6285342  Trinity Habitat for Humanity Preserve a Home Program 14A LMH $19.494.71
{G00046,100621-991950} ’
2010 75 7101 6304359  Trinity Habitat for Humanity Preserve a Home Program 14A LMH $69.689.65
{G00046,100621-991950} ’
2010 75 7101 6304360  Trinity Habitat for Humanity Preserve a Home Program 14A LMH $6.677.47
{G00046,100621-991950} ’
2010 75 7101 6318132  Trinity Habitat for Humanity Preserve a Home Program 14A LMH $4.369.41
{G00046,100621-991950} ’
2010 75 7101 6318134  Trinity Habitat for Humanity Preserve a Home Program 14A LMH $18,063.49
{G00046,100621-991950} ’
2017 5 7149 6228604  17-18 NSD Priority Repair {101217-991910} 14A LMH $104,713.33
2017 5 7149 6228605  17-18 NSD Priority Repair {101217-991910} 14A LMH $44,330.76
2017 5 7149 6244684  17-18 NSD Priority Repair {101217-991910} 14A LMH $66,202.83
2017 5 7149 6251401  17-18 NSD Priority Repair {101217-991910} 14A LMH $81,531.02
2017 5 7149 6265453  17-18 NSD Priority Repair {101217-991910} 14A LMH $66,193.92
2017 5 7149 6320329  17-18 NSD Priority Repair {101217-991910} 14A LMH $7,284.64
2017 5 7149 6328906  17-18 NSD Priority Repair {101217-991910} 14A LMH $28,949.20
2017 6 7150 6251381  17-18 REACH, Inc. Project Ramp {101217-991911} 14A LMH $7,775.22



@N\E NT O Office of Community Planning and Development DATE: 12-17-19
<§v I I S U.S. Department of Housing and Urban Development TIME: 14:50
Q ®
& * |I . II * % Integrated Disbursement and Information System PAGE: 7
3 I||" |I IS PR26 - CDBG Financial Summary Report
()
(,/9 OQ@‘" Program Year 2018
8,
AN DEVEY FORT WORTH , TX
. ... Voucher - Matrix National
Plan Year IDIS Project  IDIS Activity Number Activity Name Code Objective Drawn Amount
2017 6 7150 6251382  17-18 REACH, Inc. Project Ramp {101217-991911} 14A LMH $22,948.08
2018 3 7251 6263753  18-19 Cowtown Brush Up - Project {101785-991908} 14A LMH $98,597.45
2018 3 7251 6285338 18-19 Cowtown Brush Up - Project {101785-991908} 14A LMH $82,391.57
2018 3 7251 6285340  18-19 Cowtown Brush Up - Project {101785-991908} 14A LMH $1,661.16
2018 3 7251 6304361  18-19 Cowtown Brush Up - Project {101785-991908} 14A LMH $7,942.06
2018 3 7251 6304362  18-19 Cowtown Brush Up - Project {101785-991908} 14A LMH $3,125.97
2018 3 7251 6318129  18-19 Cowtown Brush Up - Project {101785-991908} 14A LMH $80,874.46
2018 3 7251 6318131 18-19 Cowtown Brush Up - Project {101785-991908} 14A LMH $4,520.60
2018 3 7253 6244650  18-19 NSD Priority Repair {101785-991910} 14A LMH $21,719.83
2018 3 7253 6251325  18-19 NSD Priority Repair {101785-991910} 14A LMH $86,402.48
2018 3 7253 6269162  18-19 NSD Priority Repair {101785-991910} 14A LMH $126,061.68
2018 3 7253 6279364  18-19 NSD Priority Repair {101785-991910} 14A LMH $167,337.18
2018 3 7253 6290810  18-19 NSD Priority Repair {101785-991910} 14A LMH $109,558.03
2018 3 7253 6301322  18-19 NSD Priority Repair {101785-991910} 14A LMH $109,841.88
2018 3 7253 6308769  18-19 NSD Priority Repair {101785-991910} 14A LMH $105,732.75
2018 3 7253 6320349  18-19 NSD Priority Repair {101785-991910} 14A LMH $112,311.33
2018 3 7253 6331829  18-19 NSD Priority Repair {101785-991910} 14A LMH $5,030.46
2018 5 7254 6257721  18-19 REACH, Inc. Project Ramp {101785-991911} 14A LMH $9,315.83
2018 5 7254 6263756  18-19 REACH, Inc. Project Ramp {101785-991911} 14A LMH $20,561.94
2018 5 7254 6279413  18-19 REACH, Inc. Project Ramp {101785-991911} 14A LMH $13,475.83
2018 5 7254 6285337  18-19 REACH, Inc. Project Ramp {101785-991911} 14A LMH $11,629.72
2018 5 7254 6304363  18-19 REACH, Inc. Project Ramp {101785-991911} 14A LMH $9,418.33
2018 5 7254 6304364  18-19 REACH, Inc. Project Ramp {101785-991911} 14A LMH $14,856.11
2018 5 7254 6318125  18-19 REACH, Inc. Project Ramp {101785-991911} 14A LMH $13,333.05
2018 5 7254 6318127  18-19 REACH, Inc. Project Ramp {101785-991911} 14A LMH $7,409.19
14A Matrix Code  $2,028,695.62
2017 3 7147 6228603  17-18 Cowtown Brush Up - Project {101217-991908} 14H LMH $122,585.31
2017 3 7147 6244681 17-18 Cowtown Brush Up - Project {101217-991908} 14H LMH $32,104.32
2017 3 7147 6244913  17-18 Cowtown Brush Up - Project {101217-991908} 14H LMH $6,095.54
2018 2 7252 6228608  18-19 NSD Rehab/Construction Management Program 14H LMC $35.543.33
Delivery{101785-991909} T
2018 2 7252 6228627 18-19 NSD Rehab/Construction Management Program 14H LMC $37.128.52
Delivery{101785-991909} B
2018 2 7252 6234550 18-19 NSD Rehab/Construction Management Program 14H LMC $40.005.90
Delivery{101785-991909} T
2018 2 7252 6244645 18-19 NSD Rehab/Construction Management Program 14H LMC $40.847.91
Delivery{101785-991909} T
2018 2 7252 6251349  18-19 NSD Rehab/Construction Management Program 14H LMC $36.651.69
Delivery{101785-991909} e
2018 2 7252 6263465 18-19 NSD Rehab/Construction Management Program 14H LMC $40,216.82
Delivery{101785-991909} B
2018 2 7252 6269171 18-19 NSD Rehab/Construction Management Program 14H LMC $38.579.57
Delivery{101785-991909} T
2018 2 7252 6279396 18-19 NSD Rehab/Construction Management Program 14H LMC $42.019.69
Delivery{101785-991909} e
2018 2 7252 6289970  18-19 NSD Rehab/Construction Management Program 14H LMC $36.655.49
Delivery{101785-991909} U
2018 2 7252 6301347 18-19 NSD Rehab/Construction Management Program 14H LMC $42.758.17
Delivery{101785-991909} e
2018 2 7252 6308820 18-19 NSD Rehab/Construction Management Program 14H LMC $55.464.34
Delivery{101785-991909} A
2018 2 7252 6320344 18-19 NSD Rehab/Construction Management Program 14H LMC $37.862.21
Delivery{101785-991909} T
14H Matrix Code $644,518.81
2017 24 7161 6228606  17-18 Match for Lead Grant {101217-991943} 141 LMH $8,361.45
2017 24 7161 6228609  17-18 Match for Lead Grant {101217-991943} 141 LMH $9,259.50
2017 24 7161 6244914  17-18 Match for Lead Grant {101217-991943} 141 LMH $17,240.87
2017 24 7161 6252933  17-18 Match for Lead Grant {101217-991943} 141 LMH $5,983.17
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2017 24 7161 6263689  17-18 Match for Lead Grant {101217-991943} 141 LMH $19,321.40
2017 24 7161 6279476  17-18 Match for Lead Grant {101217-991943} 141 LMH $18,575.10
2017 24 7161 6289971  17-18 Match for Lead Grant {101217-991943} 141 LMH $3,315.75
2017 24 7161 6301380  17-18 Match for Lead Grant {101217-991943} 141 LMH $21,124.16
2017 24 7161 6308822  17-18 Match for Lead Grant {101217-991943} 141 LMH $24,876.30
2017 24 7161 6320348  17-18 Match for Lead Grant {101217-991943} 141 LMH $27,234.73
141 Matrix Code $155,292.43
2018 2 7250 6228616  18-19 Project Delivery for Home Ownership & Housing 14) LMH $11.696.23
Services {101785-991906} .
2018 2 7250 6228626 18-19 Project Delivery for Home Ownership & Housing 14 LMH $12.977.38
Services {101785-991906} D
2018 2 7250 6234549 18-19 Project Delivery for Home Ownership & Housing 14 LMH $14,584.35
Services {101785-991906} D
2018 2 7250 6244659 18-19 Project Delivery for Home Ownership & Housing 14 LMH $11.492.84
Services {101785-991906} T
2018 2 7250 6251341  18-19 Project Delivery for Home Ownership & Housing 14) LMH $11.465.39
Services {101785-991906} T
2018 2 7250 6263686 18-19 Project Delivery for Home Ownership & Housing 14) LMH $9.874.30
Services {101785-991906} T
2018 2 7250 6269170 18-19 Project Delivery for Home Ownership & Housing 14 LMH $13,479.86
Services {101785-991906} S
2018 2 7250 6279393 18-19 Project Delivery for Home Ownership & Housing 14 LMH $12.492.78
Services {101785-991906} B
2018 2 7250 6289969  18-19 Project Delivery for Home Ownership & Housing 14) LMH $13.326.57
Services {101785-991906} e
2018 2 7250 6301338 18-19 Project Delivery for Home Ownership & Housing 14) LMH $15.312.65
Services {101785-991906} D
2018 2 7250 6308815 18-19 Project Delivery for Home Ownership & Housing 14 LMH $16.891.93
Services {101785-991906} DR
2018 2 7250 6320342 18-19 Project Delivery for Home Ownership & Housing 14 LMH $12.271.06
Services {101785-991906} T
147 Matrix Code $155,865.34
Total $5,363,177.71

LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27

Plan Year IDIS Project  IDIS Activity \’\/I?Jtrjﬁggrr Activity Name EA:;;'X gg}:g:i/le Drawn Amount
2018 11 7261 6231952  18-19 Sixty & Better {101785-991931} 05A LMC $8,983.86
2018 11 7261 6231953  18-19 Sixty & Better {101785-991931} 05A LMC $10,270.51
2018 11 7261 6235847  18-19 Sixty & Better {101785-991931} 05A LMC $10,025.89
2018 11 7261 6251370  18-19 Sixty & Better {101785-991931} 05A LMC $9,565.81
2018 11 7261 6252940  18-19 Sixty & Better {101785-991931} 05A LMC $9,192.34
2018 11 7261 6263760  18-19 Sixty & Better {101785-991931} 05A LMC $11,454.57
2018 11 7261 6279442  18-19 Sixty & Better {101785-991931} 05A LMC $10,184.07
2018 11 7261 6284979  18-19 Sixty & Better {101785-991931} 05A LMC $10,100.78
2018 11 7261 6292186  18-19 Sixty & Better {101785-991931} 05A LMC $10,180.74
2018 11 7261 6308743  18-19 Sixty & Better {101785-991931} 05A LMC $11,603.45
2018 11 7261 6315664  18-19 Sixty & Better {101785-991931} 05A LMC $10,237.98
2018 11 7267 6270698  18-19 Guardianship Services {101785-9919D1} 05A LMC $4,815.39
2018 11 7267 6270700  18-19 Guardianship Services {101785-9919D1} 05A LMC $4,677.86
2018 11 7267 6270701  18-19 Guardianship Services {101785-9919D1} 05A LMC $4,794.36
2018 11 7267 6270703  18-19 Guardianship Services {101785-9919D1} 05A LMC $4,769.32
2018 11 7267 6270705  18-19 Guardianship Services {101785-9919D1} 05A LMC $4,375.09
2018 11 7267 6279422 18-19 Guardianship Services {101785-9919D1} 05A LMC $7,158.93
2018 11 7267 6284958  18-19 Guardianship Services {101785-9919D1} 05A LMC $5,575.45
2018 11 7267 6284961  18-19 Guardianship Services {101785-9919D1} 05A LMC $6,143.28

2018 11 7267 6308065  18-19 Guardianship Services {101785-9919D1} 05A LMC $6,008.34
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2018 11 7267 6319313  18-19 Guardianship Services {101785-9919D1} 05A LMC $9,165.36
2018 11 7267 6319314  18-19 Guardianship Services {101785-9919D1} 05A LMC $8,472.67
2018 11 7267 6319315 18-19 Guardianship Services {101785-9919D1} 05A LMC $8,806.77
O5A Matrix Code $186,562.82
2018 11 7262 6231954  18-19 Meals On Wheels {101785-991932} 05B LMC $7,325.03
2018 11 7262 6231955  18-19 Meals On Wheels {101785-991932} 05B LMC $13,157.25
2018 11 7262 6239220  18-19 Meals On Wheels {101785-991932} 05B LMC $12,961.96
2018 11 7262 6244520  18-19 Meals On Wheels {101785-991932} 05B LMC $13,326.06
2018 11 7262 6252936  18-19 Meals On Wheels {101785-991932} 05B LMC $10,793.91
2018 11 7262 6262315  18-19 Meals On Wheels {101785-991932} 05B LMC $8,053.23
2018 11 7262 6279447  18-19 Meals On Wheels {101785-991932} 05B LMC $2,091.92
2018 11 7262 6284971  18-19 Meals On Wheels {101785-991932} 05B LMC $1,625.21
2018 11 7262 6292187  18-19 Meals On Wheels {101785-991932} 05B LMC $3,131.26
2018 11 7262 6308058  18-19 Meals On Wheels {101785-991932} 05B LMC $1,937.89
2018 11 7262 6308066  18-19 Meals On Wheels {101785-991932} 05B LMC $1,946.28
05B Matrix Code $76,350.00
2018 8 7260 6231950  18-19 United Community Centers Center {101785-991930} 05D LMC $11,605.50
2018 8 7260 6231951  18-19 United Community Centers Center {101785-991930} 05D LMC $3,971.38
2018 8 7260 6239219 18-19 United Community Centers Center {101785-991930} 05D LMC $7,791.00
2018 8 7260 6251368  18-19 United Community Centers Center {101785-991930} 05D LMC $7,349.56
2018 8 7260 6254405  18-19 United Community Centers Center {101785-991930} 05D LMC $7,768.00
2018 8 7260 6262310  18-19 United Community Centers Center {101785-991930} 05D LMC $8,001.88
2018 8 7260 6279439 18-19 United Community Centers Center {101785-991930} 05D LMC $7,733.38
2018 8 7260 6284982 18-19 United Community Centers Center {101785-991930} 05D LMC $11,843.75
2018 8 7260 6292184  18-19 United Community Centers Center {101785-991930} 05D LMC $12,122.01
2018 8 7260 6308057  18-19 United Community Centers Center {101785-991930} 05D LMC $10.54
2018 10 7259 6279425  18-19 YMCA {101785-991928} 05D LMC $2,155.07
2018 10 7259 6279430  18-19 YMCA {101785-991928} 05D LMC $4,852.22
2018 10 7259 6279435  18-19 YMCA {101785-991928} 05D LMC $3,556.39
2018 10 7259 6292183  18-19 YMCA {101785-991928} 05D LMC $3,227.26
2018 10 7259 6309484  18-19 YMCA {101785-991928} 05D LMC $3,512.21
2018 10 7259 6309485  18-19 YMCA {101785-991928} 05D LMC $1,747.96
2018 10 7259 6309486  18-19 YMCA {101785-991928} 05D LMC $2,198.16
2018 10 7259 6309488  18-19 YMCA {101785-991928} 05D LMC $949.48
2018 10 7259 6309489  18-19 YMCA {101785-991928} 05D LMC $7,415.01
2018 10 7259 6315667  18-19 YMCA {101785-991928} 05D LMC $9,509.33
2018 10 7259 6319318  18-19 YMCA {101785-991928} 05D LMC $5,172.62
2018 10 7263 6231956  18-19 Girls Inc of Tarrant County {101785-991936} 05D LMC $3,468.53
2018 10 7263 6235848  18-19 Girls Inc of Tarrant County {101785-991936} 05D LMC $8,919.55
2018 10 7263 6235850  18-19 Girls Inc of Tarrant County {101785-991936} 05D LMC $6,007.55
2018 10 7263 6251372  18-19 Girls Inc of Tarrant County {101785-991936} 05D LMC $4,425.55
2018 10 7263 6254411  18-19 Girls Inc of Tarrant County {101785-991936} 05D LMC $6,164.72
2018 10 7263 6262316 18-19 Girls Inc of Tarrant County {101785-991936} 05D LMC $6,675.59
2018 10 7263 6270694  18-19 Girls Inc of Tarrant County {101785-991936} 05D LMC $7,050.58
2018 10 7263 6284968  18-19 Girls Inc of Tarrant County {101785-991936} 05D LMC $10,344.70
2018 10 7263 6292188  18-19 Girls Inc of Tarrant County {101785-991936} 05D LMC $7,339.30
2018 10 7263 6308060  18-19 Girls Inc of Tarrant County {101785-991936} 05D LMC $6,858.27
2018 10 7263 6308062 18-19 Girls Inc of Tarrant County {101785-991936} 05D LMC $7,745.66
05D Matrix Code $197,492.71
2018 6 7255 6231945 18-19 The Ladder Alliance - Employment Training {101785- 05H LMCSV $9,249.28
991922}
2018 6 7255 6231946 18-19 The Ladder Alliance - Employment Training {101785- 05H LMCSV $6,196.88
991922}
2018 6 7255 6239218 18-19 The Ladder Alliance - Employment Training {101785- 05H LMCSV
991922} $6,204.34
2018 6 7255 6244526 18-19 The Ladder Alliance - Employment Training {101785- 05H LMCSV $6,821.19

991922}
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2018 6 7255 6252935  18-19 The Ladder Alliance - Employment Training {101785- 05H LMCSV
$6,792.72
991922}
2018 6 7255 6262305 18-19 The Ladder Alliance - Employment Training {101785- 05H LMCSV
$6,803.43
991922}
2018 6 7255 6284957 18-19 The Ladder Alliance - Employment Training {101785- 05H LMCSV
$6,674.95
991922}
2018 6 7255 6292180 18-19 The Ladder Alliance - Employment Training {101785- 05H LMCSV
$9,068.65
991922}
2018 6 7255 6292181  18-19 The Ladder Alliance - Employment Training {101785- 05H LMCSV
$5,466.13
991922}
2018 6 7255 6308054 18-19 The Ladder Alliance - Employment Training {101785- 05H LMCSV
$6,043.37
991922}
2018 6 7255 6308767 18-19 The Ladder Alliance - Employment Training {101785- 05H LMCSV
$6,487.41
991922}
2018 6 7255 6319321 18-19 The Ladder Alliance - Employment Training {101785- 05H LMCSV
$4,191.65
991922}
2018 6 7256 6251352  18-19 The Salvation Army- Employment Training {101785- 05H LMCSV
$7,203.68
991923}
2018 6 7256 6262306 18-19 The Salvation Army- Employment Training {101785- 05H LMCSV
$4,446.50
991923}
2018 6 7256 6270685 18-19 The Salvation Army- Employment Training {101785- 05H LMCSV
$5,173.25
991923}
2018 6 7256 6270686 18-19 The Salvation Army- Employment Training {101785- 05H LMCSV
$3,871.44
991923}
2018 6 7256 6279414  18-19 The Salvation Army- Employment Training {101785- 05H LMCSV
$5,614.62
991923}
2018 6 7256 6308757 18-19 The Salvation Army- Employment Training {101785- 05H LMCSV
$4,883.21
991923}
2018 6 7256 6308764 18-19 The Salvation Army- Employment Training {101785- 05H LMCSV
$5,498.13
991923}
2018 6 7256 6315668 18-19 The Salvation Army- Employment Training {101785- 05H LMCSV
$4,688.19
991923}
2018 6 7256 6315669  18-19 The Salvation Army- Employment Training {101785- 05H LMCSV
$4,716.75
991923}
2018 6 7256 6319320 18-19 The Salvation Army- Employment Training {101785- 05H LMCSV
$5,781.82
991923}
2018 6 7265 6231959  18-19 Goodwill - Employment Training {101785-991940}  05H LMC $3,403.63
2018 6 7265 6231960 18-19 Goodwill - Employment Training {101785-991940} 05H LMC $13,559.50
2018 6 7265 6235846  18-19 Goodwill - Employment Training {101785-991940}  05H LMC $8,612.91
2018 6 7265 6251375  18-19 Goodwill - Employment Training {101785-991940}  O5H LMC $9,194.74
2018 6 7265 6254407  18-19 Goodwill - Employment Training {101785-991940}  05H LMC $9,191.70
2018 6 7265 6262308  18-19 Goodwill - Employment Training {101785-991940}  O5H LMC $9,201.88
2018 6 7265 6279416  18-19 Goodwill - Employment Training {101785-991940}  O5H LMC $9,111.78
2018 6 7265 6292189  18-19 Goodwill - Employment Training {101785-991940}  O5H LMC $13,589.07
2018 6 7265 6308056  18-19 Goodwill - Employment Training {101785-991940}  05H LMC $9,039.00
2018 6 7265 6308753  18-19 Goodwill - Employment Training {101785-991940}  05H LMC $5,871.95
2018 6 7265 6315670  18-19 Goodwill - Employment Training {101785-991940}  05H LMC $5,445.78
2018 6 7265 6319316 18-19 Goodwill - Employment Training {101785-991940} 05H LMC $3,777.86
2018 6 7353 6320330  18-19 Envision Center {101785-9919D3} 05H LMA $2,295.00
2018 6 7353 6331834  18-19 Envision Center {101785-9919D3} 05H LMA $1,779.95
O5H Matrix Code $235,952.34
2018 8 7258 6231949 18-19 AB Christian Learning Center {101785-991925} 05L LMC $7,603.67
2018 8 7258 6235851  18-19 AB Christian Learning Center {101785-991925} 05L LMC $10,255.34
2018 8 7258 6235852  18-19 AB Christian Learning Center {101785-991925} 05L LMC $8,227.19
2018 8 7258 6244521  18-19 AB Christian Learning Center {101785-991925} 05L LMC $5,668.78
2018 8 7258 6252934  18-19 AB Christian Learning Center {101785-991925} 05L LMC $10,701.01
2018 8 7258 6263757  18-19 AB Christian Learning Center {101785-991925} 05L LMC $15,029.71
2018 8 7258 6270690 18-19 AB Christian Learning Center {101785-991925} 05L LMC $11,290.66
2018 8 7258 6308067  18-19 AB Christian Learning Center {101785-991925} 05L LMC $1,120.00
2018 8 7258 6308745  18-19 AB Christian Learning Center {101785-991925} 05L LMC $660.00
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2018 8 7258 6315659  18-19 AB Christian Learning Center {101785-991925} 05L LMC $9,123.64
2018 8 7258 6315663  18-19 AB Christian Learning Center {101785-991925} 05L LMC $320.00
O5L Matrix Code $80,000.00
2018 7 7264 6231957  18-19 Housing Channel- Counseling & Foreclosure {101785- 05U LMC $10.019.43
991938} ’
2018 7 7264 6231958  18-19 Housing Channel- Counseling & Foreclosure {101785- 05U LMC $9.671.16
991938} ’
2018 7 7264 6239221 18-19 Housing Channel- Counseling & Foreclosure {101785- 05U LMC $11.369.28
991938} ’
2018 7 7264 6251373  18-19 Housing Channel- Counseling & Foreclosure {101785- 05U LMC $10583.58
991938} ’
2018 7 7264 6262317  18-19 Housing Channel- Counseling & Foreclosure {101785- 05U LMC $10.583.58
991938} ’
2018 7 7264 6262318  18-19 Housing Channel- Counseling & Foreclosure {101785- 05U LMC $10.327.62
991938} ’
2018 7 7264 6262320 18-19 Housing Channel- Counseling & Foreclosure {101785- 05U LMC $9.564.93
991938} ’
2018 7 7264 6270697  18-19 Housing Channel- Counseling & Foreclosure {101785- 05U LMC $10 569.44
991938} ’
2018 7 7264 6284963 18-19 Housing Channel- Counseling & Foreclosure {101785- 05U LMC $10.192.89
991938} ’
2018 7 7264 6292179  18-19 Housing Channel- Counseling & Foreclosure {101785- 05U LMC $663.74
991938}
2018 7 7264 6308063 18-19 Housing Channel- Counseling & Foreclosure {101785- 05U LMC $10.346.10
991938} ’
2018 7 7264 6308064 18-19 Housing Channel- Counseling & Foreclosure {101785- 05U LMC $10.368.18
991938} ’
2018 7 7264 6319317  18-19 Housing Channel- Counseling & Foreclosure {101785- 05U LMC $3.828.07
991938} ’
o5U Matrix Code $118,088.00
2018 13 7257 6231947  18-19 Presbyterian Night Shelter {101785-991924} 052 LMC $11,880.10
2018 13 7257 6231948 18-19 Presbyterian Night Shelter {101785-991924} 05z LMC $14,486.85
2018 13 7257 6239222  18-19 Presbyterian Night Shelter {101785-991924} 052 LMC $12,158.84
2018 13 7257 6254409  18-19 Presbyterian Night Shelter {101785-991924} 05z LMC $12,952.54
2018 13 7257 6270683  18-19 Presbyterian Night Shelter {101785-991924} 052 LMC $11,793.42
2018 13 7257 6270689  18-19 Presbyterian Night Shelter {101785-991924} 05z LMC $13,968.03
2018 13 7257 6279418  18-19 Presbyterian Night Shelter {101785-991924} 052 LMC $7,105.78
2018 13 7257 6284952 18-19 Presbyterian Night Shelter {101785-991924} 05z LMC $8,771.06
2018 13 7257 6292182  18-19 Presbyterian Night Shelter {101785-991924} 052 LMC $8,958.27
2018 13 7257 6308750  18-19 Presbyterian Night Shelter {101785-991924} 05Z LMC $9,089.37
2018 13 7257 6316812  18-19 Presbyterian Night Shelter {101785-991924} 052 LMC $25,706.63
2018 13 7257 6319319  18-19 Presbyterian Night Shelter {101785-991924} 052 LMC $15,251.49
057 Matrix Code $152,122.38
Total $1,046,568.25
LINE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37
Plan Year IDIS Project  IDIS Activity \l\/I(L)Jl:r?g:: Activity Name '(\:A:JZX ngleocrt]iavle Drawn Amount
2018 1 7244 6228610 18-19 Planning & Development Part of 20% PA {101785-  21A $6,093.72
991901} ’
2018 1 7244 6228620  18-19 Planning & Development Part of 20% PA {101785-  21A $5.946.57
991901} ’
2018 1 7244 6234544  18-19 Planning & Development Part of 20% PA {101785-  21A $6.302.14
991901} ’
2018 1 7244 6244674 18-19 Planning & Development Part of 20% PA {101785-  21A $6.820.61
991901} ’
2018 1 7244 6251334 18-19 Planning & Development Part of 20% PA {101785-  21A $5,672.81

991901}
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2018 1 7244 6263675  18-19 Planning & Development Part of 20% PA {101785-  21A $6.280.63
991901} ’
2018 1 7244 6269164  18-19 Planning & Development Part of 20% PA {101785-  21A $6.078.01
991901} ’
2018 1 7244 6279377  18-19 Planning & Development Part of 20% PA {101785-  21A $6.281.62
991901} ’
2018 1 7244 6289963 18-19 Planning & Development Part of 20% PA {101785-  21A $6,074.91
991901} ’
2018 1 7244 6301324  18-19 Planning & Development Part of 20% PA {101785-  21A $6.362.15
991901} '
2018 1 7244 6308772  18-19 Planning & Development Part of 20% PA {101785-  21A $7.922.83
991901} ’
2018 1 7244 6320334  18-19 Planning & Development Part of 20% PA {101785-  21A $6.281.80
991901} ’
2018 1 7245 6228611 18-19 FMS Finance Part of 20% PA {101785-991901} 21A $6,143.00
2018 1 7245 6228621  18-19 FMS Finance Part of 20% PA {101785-991901} 21A $1,109.13
2018 1 7245 6234543 18-19 FMS Finance Part of 20% PA {101785-991901} 21A $1,230.67
2018 1 7245 6244661 18-19 FMS Finance Part of 20% PA {101785-991901} 21A $2,507.90
2018 1 7245 6251332 18-19 FMS Finance Part of 20% PA {101785-991901} 21A $3,676.11
2018 1 7245 6263673 18-19 FMS Finance Part of 20% PA {101785-991901} 21A $3,173.66
2018 1 7245 6269163 18-19 FMS Finance Part of 20% PA {101785-991901} 21A $2,727.37
2018 1 7245 6279370 18-19 FMS Finance Part of 20% PA {101785-991901} 21A $2,660.97
2018 1 7245 6289964 18-19 FMS Finance Part of 20% PA {101785-991901} 21A $3,625.87
2018 1 7245 6301327 18-19 FMS Finance Part of 20% PA {101785-991901} 21A $3,029.71
2018 1 7245 6308774 18-19 FMS Finance Part of 20% PA {101785-991901} 21A $4,296.03
2018 1 7245 6320332 18-19 FMS Finance Part of 20% PA {101785-991901} 21A $3,199.83
2018 1 7246 6228612  18-19 NSD Community Services Part of 20% PA {101785- 21A $7.186.42
991902} ’
2018 1 7246 6228622  18-19 NSD Community Services Part of 20% PA {101785-  21A $5.603.80
991902} ’
2018 1 7246 6234545 18-19 NSD Community Services Part of 20% PA {101785- 21A $6.198.46
991902} ’
2018 1 7246 6244675  18-19 NSD Community Services Part of 20% PA {101785- 21A $6.640.39
991902} ’
2018 1 7246 6251337  18-19 NSD Community Services Part of 20% PA {101785- 21A $5.695.83
991902} ’
2018 1 7246 6263676  18-19 NSD Community Services Part of 20% PA {101785-  21A $5.515.63
991902} ’
2018 1 7246 6269165 18-19 NSD Community Services Part of 20% PA {101785- 21A $4.617.13
991902} ’
2018 1 7246 6279382  18-19 NSD Community Services Part of 20% PA {101785- 21A $5.421.30
991902} ’
2018 1 7246 6289965  18-19 NSD Community Services Part of 20% PA {101785- 21A $1.252.75
991902} ’
2018 1 7246 6301328 18-19 NSD Community Services Part of 20% PA {101785- 21A $6.076.25
991902} )
2018 1 7246 6308777  18-19 NSD Community Services Part of 20% PA {101785-  21A $7.006.65
991902} ’
2018 1 7246 6320335  18-19 NSD Community Services Part of 20% PA {101785- 21A $54.256.85
991902} ’
2018 1 7247 6228613 18-19 NSD Community Development Part of 20% PA 21A $14.753.80
{101785-991903} ’
2018 1 7247 6228623 18-19 NSD Community Development Part of 20% PA 21A $20.352.75
{101785-991903} '
2018 1 7247 6234546 18-19 NSD Community Development Part of 20% PA 21A $21.724.34
{101785-991903} ’
2018 1 7247 6244676  18-19 NSD Community Development Part of 20% PA 21A $16.754.07
{101785-991903} '
2018 1 7247 6251339 18-19 NSD Community Development Part of 20% PA 21A $15.620.60

{101785-991903}
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Plan Year IDIS Project  IDIS Activity \l\/lzlrjﬁl?:rr Activity Name '(\:A;;:X g?}g{tﬁle Drawn Amount
2018 1 7247 6263679  18-19 NSD Community Development Part of 20% PA 21A $13.253.04
{101785-991903} ’
2018 1 7247 6269166 18-19 NSD Community Development Part of 20% PA 21A $17.869.87
{101785-991903} '
2018 1 7247 6279384 18-19 NSD Community Development Part of 20% PA 21A $19.881.32
{101785-991903} ’
2018 1 7247 6289966 18-19 NSD Community Development Part of 20% PA 21A $19.364.27
{101785-991903} '
2018 1 7247 6301329  18-19 NSD Community Development Part of 20% PA 21A $11.925.13
{101785-991903} ’
2018 1 7247 6308778 18-19 NSD Community Development Part of 20% PA 21A $22 336.88
{101785-991903} '
2018 1 7247 6320340 18-19 NSD Community Development Part of 20% PA 21A $58.823.93
{101785-991903} '
2018 1 7248 6228614 18-19 NSD Contract Compliance & Reporting Part of 20%  21A $51.337.81
PA {101785-991904} ’
2018 1 7248 6228624  18-19 NSD Contract Compliance & Reporting Part of 20%  21A $52 378.70
PA {101785-991904} '
2018 1 7248 6234547 18-19 NSD Contract Compliance & Reporting Part of 20%  21A $50.432.53
PA {101785-991904} '
2018 1 7248 6244677 18-19 NSD Contract Compliance & Reporting Part of 20%  21A $59 615.16
PA {101785-991904} '
2018 1 7248 6251344 18-19 NSD Contract Compliance & Reporting Part of 20%  21A $52.133.40
PA {101785-991904} '
2018 1 7248 6263680  18-19 NSD Contract Compliance & Reporting Part of 20%  21A $61.909.59
PA {101785-991904} '
2018 1 7248 6269168 18-19 NSD Contract Compliance & Reporting Part of 20%  21A $54.530.29
PA {101785-991904} '
2018 1 7248 6279387 18-19 NSD Contract Compliance & Reporting Part of 20%  21A $48.818.05
PA {101785-991904} ’
2018 1 7248 6289967 18-19 NSD Contract Compliance & Reporting Part of 20%  21A $51.885.34
PA {101785-991904} '
2018 1 7248 6301334  18-19 NSD Contract Compliance & Reporting Part of 20%  21A $65.338.12
PA {101785-991904} '
2018 1 7248 6308783 18-19 NSD Contract Compliance & Reporting Part of 20%  21A $65.765.64
PA {101785-991904} '
2018 1 7248 6320338 18-19 NSD Contract Compliance & Reporting Part of 20%  21A $53.976.28
PA {101785-991904} ’
2018 1 7249 6228615 18-19 NSD Administration & Loan Services {101785- 21A $21.164.03
991905} ’
2018 1 7249 6228625  18-19 NSD Administration & Loan Services {101785- 21A $20.094.32
991905} ’
2018 1 7249 6234548  18-19 NSD Administration & Loan Services {101785- 21A $17.325.91
991905} ’
2018 1 7249 6244678 18-19 NSD Administration & Loan Services {101785- 21A $27.736.85
991905} ’
2018 1 7249 6251348 18-19 NSD Administration & Loan Services {101785- 21A $15.498.46
991905} ’
2018 1 7249 6263681  18-19 NSD Administration & Loan Services {101785- 21A $18.883.30
991905} ’
2018 1 7249 6269169  18-19 NSD Administration & Loan Services {101785- 21A $16.537.14
991905} ’
2018 1 7249 6279391 18-19 NSD Administration & Loan Services {101785- 21A $19.703.58
991905} ’
2018 1 7249 6289968 18-19 NSD Administration & Loan Services {101785- 21A $17.058.05
991905} ’
2018 1 7249 6301335  18-19 NSD Administration & Loan Services {101785- 21A $19.035.88
991905} ’
2018 1 7249 6308784  18-19 NSD Administration & Loan Services {101785- 21A $36.662.17
991905} ’
2018 1 7249 6320341 18-19 NSD Administration & Loan Services {101785- 21A $21,503.79

991905}
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HMIS REPORTING
a e REPOSITORY

HUD ESG CAPER FY2020

Grant: ESG: Fort Worth - TX - Report Type: CAPER

Report Date Range

10/1/2018 to 9/30/2019

QO01a. Contact Information

First name
Middle name
Last name
Suffix

Title

Street Address 1
Street Address 2
City

State

ZIP Code

E-mail Address
Phone Number
Extension

Fax Number

https://www.sagehmis.info/secure/reports/filterpages/galactic.aspx?reportlD=118&client_|D=78884&157.4340=92107 &iid=92107&autoexecute=true&...

Sharon

Burkley

Senior Planner

200 Texas Street

Fort Worth

Texas

76102
Sharon.Burkley@fortworthtexas.gov

(817)392-5785

Sage: Reports: HUD ESG CAPER FY2020

116


https://www.sagehmis.info/secure/default.aspx

12/9/2019 Sage: Reports: HUD ESG CAPER FY2020

QO01b. Grant Information

As of 10/4/2019
CURRENT
FISCAL GRANT AUTHORIZED TOTAL OBLIGATION EXPENDITURE
YEAR NUMBER AMOUNT DRAWN BALANCE DATE DEADLINE

2019 E19MC480010  $616,266.00 $0 $616,266.00  8/27/2019 8/27/2021
2018 E18MC480010  $587,565.00 $486,997.02 $100,567.98  10/3/2018 10/3/2020

ESG Information from IDIS 2017 E17MC480010  $577,437.00 $577,437.00 $0 10/19/2017 10/19/2019
2016 E16MC480010  $570,031.00 $570,031.00 $0 10/11/2016 10/11/2018
2015 E15MC480010  $552,108.00 $552,108.00 $0 11/17/2015 11/17/2017
2014 E14MC480006  $493,901.00 $493,901.00 $0 11/3/2014 11/3/2016
2013 E13MC480006  $425,325.00 $425,325.00 $0 10/2/2013 10/2/2015
2012 E12MC480006  $532,857.00 $532,857.00 $0 9/28/2012 9/28/2014
2011
Total $4,355,490.00  $3,638,656.02  $716,833.98

CAPER reporting includes funds used

from fiscal year:

Project types carried out during the

program year:

Enter the number of each type of projects

funded through ESG during this program year.

Street Outreach 0

Emergency Shelter 2

Transitional Housing (grandfathered under ES) 0

Day Shelter (funded under ES) 1

Rapid Re-Housing 2

Homelessness Prevention 1

Q01c. Additional Information

HMIS

Comparable Database

Are 100% of the project(s) funded through ESG, which are allowed to use HMIS, entering data into HMIS? Yes

Have all of the projects entered data into Sage via a CSV - CAPER Report upload? Yes

Are 100% of the project(s) funded through ESG, which are allowed to use a comparable database, entering data into the comparable database? No

Have all of the projects entered data into Sage via a CSV - CAPER Report upload? No

—If no, how many projects were provided with a one-time exception template to complete? 0

— If no, how many projects have submitted their plan for meeting the CSV-CAPER report generation requirement for the next reporting year? 0

https://www.sagehmis.info/secure/reports/filterpages/galactic.aspx?reportiID=118&client_ID=78884&157.4340=92107&iid=92107&autoexecute=true&... 2/16
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QO04a: Project Identifiers in HMIS

Organization
Name

The
Salvation
Army Mabee
Center

The
Salvation
Army Mabee
Center

Center for
Transforming
Lives

SafeHaven of
Tarrant
County

Tarrant
County
Emergency
Shelters

Presbyterian
Night Shelter

Tarrant
County
Emergency
Shelters

Tarrant
County
Emergency
Shelters

Organization
ID

116

116

124

1170
84
108

84

84

QO05a: Report Validations Table

Total Number of Persons Served

Number of Adults (Age 18 or Over)

Project Name

Rapid
Rehousing-
CFW

TSA ESG
Homeless
Prevention
CFW

Rapid
Rehousing
Combined

SafeSolutions
for Fort
Worth

True Worth

Family
Service
Program

Presbyterian
Night Shelter

Salvation
Army

Number of Children (Under Age 18)

Number of Persons with Unknown Age

Number of Leavers

Number of Adult Leavers

Number of Adult and Head of Household Leavers

Number of Stayers

Number of Adult Stayers

Number of Veterans

Number of Chronically Homeless Persons

Number of Youth Under Age 25

Project
ID

1209

1101

1162

1170
1212
835

942

941

Number of Parenting Youth Under Age 25 with Children

Number of Adult Heads of Household

Number of Child and Unknown-Age Heads of Household

Sage: Reports: HUD ESG CAPER FY2020

HMIS
Project
Type

13

12

13

11

Heads of Households and Adult Stayers in the Project 365 Days or More

https://www.sagehmis.info/secure/reports/filterpages/galactic.aspx?reportlD=118&client_|D=78884&157.4340=92107 &iid=92107&autoexecute=true&...

Method
for
Tracking
ES

12645
10492
1320
833
1916
930
930
10729
9562
964
531
607
54
7083

1329

Affiliated
with a
residential
project

Project
IDs of
affiliations

CoC
Number

TX-601

TX-601

TX-601

TX-601

TX-601

TX-601

TX-601

TX-601

Geocode

481896

480222

481896

481896

481896

481896

481896

481896

Victim
Service
Provider

HMIS
Software
Name

Homeless
Data

Homeless
Data

Homeless
Data

CRMS

Homeless
Data

Homeless
Data

Homeless
Data

Homeless
Data

Repo
Start
Date

2018
10-0°

2018
10-0°

2018
10-0°

2018
10-0°

2018
10-0°

2018
10-0°

2018
10-0°

2018
10-0°

3/16
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QO06a: Data Quality: Personally Identifying Information (PII)

. 8 . - % of

Data Element Client Doesn't Know/Refused Information Missing Data Issues  Total Error Rate

Name 3 0 9 13 0.09 %

Social Security Number 253 927 87 1267 10.02 %

Date of Birth 13 832 0 845 6.68 %

Race 0 924 924 7.31%

Ethnicity 37 919 956 7.56 %

Gender 6 870 876 6.93 %

Overall Score 1418 11.21%
QO06b: Data Quality: Universal Data Elements

% of
Error Count Error Rate

Veteran Status 155 1.48 %

Project Start Date 3 0.02 %

Relationship to Head of Household 4437 35.09 %

Client Location 68 0.96 %

Disabling Condition 4666 36.90 %
QO06c¢c: Data Quality: Income and Housing Data Quality

% of
Error Count Error Rate

Destination 222 11.59 %

Income and Sources at Start 3423 48.29 %

Income and Sources at Annual Assessment 1329 100.00 %

Income and Sources at Exit 163 17.53 %
QO06d: Data Quality: Chronic Homelessness

Missing Missing . o
Count of Total Time Time Approximate Number of Times Number of Months % of Records
Records in in Date Started DK/R/missing DK/R/missing Unable to
I . DK/R/missing Calculate
Institution Housing

ES, SH, Street 9679 - - 2279 2319 266 24.44 %

Outreach

TH 0 0 0 0 0 0 -

PH (All) 108 0 9 0 0 0 8.11%

Total 9787 - - - - - 24.26 %
QO06e: Data Quality: Timeliness

Number of Project  Number of Project
Start Records Exit Records

0 days 7222 281

1-3 Days 660 449

4-6 Days 116 69

7-10 Days 160 35

11+ Days 3490 164
QO6f: Data Quality: Inactive Records: Street Outreach & Emergency Shelter

# of % of

# of Records Inactive Records  Inactive Records

Contact (Adults and Heads of Household in Street Outreach or ES-NBN) 0 0 -
Bed Night (All Clients in ES - NBN) 8113 5191 63.98 %

https://www.sagehmis.info/secure/reports/filterpages/galactic.aspx?reportiID=118&client_ID=78884&157.4340=92107&iid=92107&autoexecute=true&... 4/16
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QO07a: Number of Persons Served

Without
Total  Children
Adults 10492 9885
Children 1320 0
Client Doesn't Know/ Client Refused 1 0
Data Not Collected 832 0
Total 12645 9885
For PSH & RRH - the total persons served who moved into
. 243 10
housing
QO08a: Households Served
Without
Total  Children
Total Households 7088 6541
For PSH & RRH - the total households served who moved into 80 8

housing

QO08b: Point-in-Time Count of Households on the Last Wednesday

Total  Without Children  With Children and Adults  With Only Children

January 567 474 93 0
April 376 275 101 0
July 691 587 104 0
October 529 438 90 1
Q09a: Number of Persons Contacted
All Persons First contact — NOT staying on the Streets,
Contacted ES, or SH
Once 0 0
2-5 Times 0 0
6-9 Times 0 0
10+ Times 0 0
Total Persons 0 0
Contacted
Q09b: Number of Persons Engaged
All Persons First contact — NOT staying on the Streets,
Contacted ES, or SH
Once 0 0
2-5 Contacts 0 0
6-9 Contacts 0 0
10+ Contacts 0 0
Total Persons 0 0
Engaged
Rate of 0.00 0.00
Engagement

With Children and
Adults

607
1258
0

0
1865

233

With Children and
Adults

542

72

Unknown Household Type

o O o o

With Only
Children

62

63

With Only
Children

First contact — WAS staying on Streets,
ES, or SH

o o o o

First contact — WAS staying on Streets,
ES, or SH

o o o o

0.00

Unknown Household
Type

831
832

Unknown Household
Type

First contact — Worker unable to
determine

o o o o

First contact — Worker unable to
determine

o o o o

https://www.sagehmis.info/secure/reports/filterpages/galactic.aspx?reportiID=118&client_ID=78884&157.4340=92107&iid=92107 &autoexecute=true&... 5/16
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Q10a: Gender of Adults

Total Without Children ~ With Children and Adults  Unknown Household Type
Male 6157 6112 45 0
Female 4276 3714 562 0
Trans Female (MTF or Male to Female) 12 12 0 0
Trans Male (FTM or Female to Male) 4 4 0 0
Gender Non-Conforming (i.e. not exclusively male or female) 2 2 0 0
Client Doesn't Know/Client Refused 5 5 0 0
Data Not Collected 36 36 0 0
Subtotal 10492 9885 607 0

Q10b: Gender of Children

Total With Children and Adults  With Only Children  Unknown Household Type

Male 702 354 348 0
Female 613 336 277 0
Trans Female (MTF or Male to Female) 0 0 0 0
Trans Male (FTM or Female to Male) 0 0 0 0
Gender Non-Conforming (i.e. not exclusively male or female) 0 0 0 0
Client Doesn't Know/Client Refused 1 1 0 0
Data Not Collected 4 0 4 0
Subtotal 1320 691 629 0

Q10c: Gender of Persons Missing Age Information

Total  Without Children ~ With Children and Adults ~ With Only Children  Unknown Household Type

Male 2 0 0 0 2
Female 1 0 0 1 0
Trans Female (MTF or Male to Female) 0 0 0 0 0
Trans Male (FTM or Female to Male) 0 0 0 0 0
Gender Non-Conforming (i.e. not exclusively male or female) 0 0 0 0 0
Client Doesn't Know/Client Refused 0 0 0 0 0
Data Not Collected 830 0 0 0 830
Subtotal 833 0 0 1 832
Q10d: Gender by Age Ranges
Total Under Age Age 18- Age 25- Age 62 and Client Doesn't Know/ Client Data Not
18 24 61 over Refused Collected
Male 6861 702 326 5072 759 1 1
Female 4890 613 379 3658 239 0 1
Trans Female (MTF or Male to Female) 12 0 2 10 0 0 0
Trans Male (FTM or Female to Male) 4 0 0 4 0 0 0
Ze;:g;:r)Non-Conforming (i.e. not exclusively male or 9 0 0 9 0 0 0
Client Doesn’t Know/Client Refused 6 1 0 5 0 0 0
Data Not Collected 870 4 3 31 2 0 830
Subtotal 12645 1320 710 8782 1000 1 832

https://www.sagehmis.info/secure/reports/filterpages/galactic.aspx?reportiID=118&client_ID=78884&157.4340=92107&iid=92107&autoexecute=true&... 6/16
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Sage: Reports: HUD ESG CAPER FY2020

With Children and Adults

With Only Children

Q11: Age
Total Without Children
Under 5 492 0 474
5-12 613 0 580
13-17 215 0 204
18-24 710 586 124
25-34 2249 1989 260
35-44 2215 2047 168
45-54 2523 2476 47
55-61 1795 1789 6
62+ 1000 998 2
Client Doesn't Know/Client Refused 1 0 0
Data Not Collected 832 0 0
Total 12645 9885 1865
Q12a: Race

Total Without Children
White 5160 4694
Black or African American 6198 4887
Asian 54 53
American Indian or Alaska Native 57 42
Native Hawaiian or Other Pacific Islander 24 20
Multiple Races 228 110
Client Doesn't Know/Client Refused 0 0
Data Not Collected 924 79
Total 12645 9885

Q12b: Ethnicity

Total Without Children
Non-Hispanic/Non-Latino 10312 8770
Hispanic/Latino 1377 1007
Client Doesn't Know/Client Refused 37 34 2
Data Not Collected 919 74 7
Total 12645 9885

Q13a1: Physical and Mental Health Conditions at Start

Total Without
Persons Children
Mental Health 3604 3381
Problem
Alcohol Abuse 393 390
Drug Abuse 628 596
Both Alcohol and
Drug Abuse 500 500
Chronic Health
Condition 3076 2958
HIV/AIDS 139 133
Developmental
Disability 446 403
Physical Disability 2273 2227

Adults in HH with
Children & Adults

167

32

81

14

39

With Children and Adults

1489
367

1865

18
33
11
0
0
0
0
0
0
0
1
63

With Children and Adults

455

1269

1

15

3

118

0

4

1865

52

63

Children in HH with
Children & Adults

49

32

27

With Only Children

0

0

0

0

0

0

0

0

0

1

831

832
With Only Children
11 0
1 1
0 0
0 0
1 0
0 0
0 0
10 831
63 832

830
832

With Children and
Adults &

Unknown Household Type

Unknown Household Type

Unknown Household Type

With Only
Children

Unknown
Household Type

& The "With Children and Adults" column is retired as of 10/1/2019 and replaced with the columns "Adults in HH with Children & Adults" and "Children in HH with Children &

Adults".

https://www.sagehmis.info/secure/reports/filterpages/galactic.aspx?reportlD=118&client_|D=78884&157.4340=92107 &iid=92107&autoexecute=true&...

7/16



12/9/2019

Sage: Reports: HUD ESG CAPER FY2020

Q13b1: Physical and Mental Health Conditions at Exit

Mental Health
Problem

Alcohol Abuse
Drug Abuse

Both Alcohol and
Drug Abuse

Chronic Health
Condition

HIV/AIDS

Developmental
Disability

Physical Disability

Total

Persons

346

64

102

35

51

Without

Children

142

43

34

7

24

Adults in HH with
Children & Adults

150

21

53

4

10

21

Children in HH with
Children & Adults

53

With Children and
Adults &

With Only
Children

Unknown
Household Type

& The "With Children and Adults" column is retired as of 10/1/2019 and replaced with the columns "Adults in HH with Children & Adults" and "Children in HH with Children &

Adults".

Q13c1: Physical and Mental Health Conditions for Stayers

Mental Health
Problem

Alcohol Abuse
Drug Abuse

Both Alcohol and
Drug Abuse

Chronic Health
Condition

HIV/AIDS

Developmental
Disability

Physical Disability

Total
Persons

3419

401
585

543

3072

142

480

2333

Without
Children

3367

399
578

543

3028

140

467

2318

Adults in HH with
Children & Adults

32

2
7

24

14

Children in HH with
Children & Adults

With Children and
Adults &

With Only
Children

Unknown
Household Type

& The "With Children and Adults" column is retired as of 10/1/2019 and replaced with the columns "Adults in HH with Children & Adults" and "Children in HH with Children &

Adults".

Q14a: Domestic Violence History

Yes

No

Client Doesn't Know/Client Refused

Data Not Collected

Total

Total

1910
5908
8
2671
10497

Q14b: Persons Fleeing Domestic Violence

Yes

No

Client Doesn't Know/Client Refused

Data Not Collected

Total

Total

747
767
1
395
1910

Without Children

With Children and Adults

With Only Children

1525
5709
8

2643
9885

Without Children

452
679
0
394
1525

383
196

28
607

With Children and Adults

295
87
1

0

383

With Only Children

o o o

A O O W

o o o

o o

Unknown Household Type

Unknown Household Type

https://www.sagehmis.info/secure/reports/filterpages/galactic.aspx?reportiID=118&client_ID=78884&157.4340=92107&iid=92107&autoexecute=true&... 8/16



12/9/2019 Sage: Reports: HUD ESG CAPER FY2020

Q15: Living Situation

Total Wit.hout With Children and Wi?h Only Unknown Household
Children Adults Children Type
Homeless Situations 0 0 0 0 0
Err:weirsfcggcsht;erlter, including hotel or motel paid for with emergency 3380 3101 276 2 1
Transitional housing for homeless persons (including homeless youth) 6 6 0 0 0
Place not meant for habitation 2174 2163 11 0 0
Safe Haven 10 8 2 0 0
Host Home (non-crisis) 0 0 0 0 0
Interim Housing & 0 0 0 0 0
Subtotal 5570 5278 289 2 1
Institutional Settings 0 0 0 0 0
Psychiatric hospital or other psychiatric facility 15 15 0 0 0
Substance abuse treatment facility or detox center 16 16 0 0 0
Hospital or other residential non-psychiatric medical facility 125 125 0 0 0
Jail, prison or juvenile detention facility 48 47 1 0 0
Foster care home or foster care group home 7 7 0 0 0
Long-term care facility or nursing home 1 1 0 0 0
Residential project or halfway house with no homeless criteria 10 10 0 0 0
Subtotal 222 221 1 0 0
Other Locations 0 0 0 0 0
Permanent housing (other than RRH) for formerly homeless persons 4 3 1 0 0
Owned by client, no ongoing housing subsidy 1 1 0 0 0
Owned by client, with ongoing housing subsidy 1 1 0 0 0
Rental by client, with RRH or equivalent subsidy 0 0 0 0 0
Rental by client, with HCV voucher (tenant or project based) 0 0 0 0 0
Rental by client in a public housing unit 0 0 0 0 0
Rental by client, no ongoing housing subsidy 50 28 22 0 0
Rental by client, with VASH subsidy 1 1 0 0 0
Rental by client with GPD TIP subsidy 0 0 0 0 0
Rental by client, with other housing subsidy (including RRH) 7 7 0 0 0
Hotel or motel paid for without emergency shelter voucher 105 104 1 0 0
Staying or living in a friend’s room, apartment or house 259 254 4 1 0
Staying or living in a family member’s room, apartment or house 322 318 4 0 0
Client Doesn’t Know/Client Refused 3 3 0 0 0
Data Not Collected 3952 3666 285 1 0
Subtotal 4705 4386 317 2 0
Total 10497 9885 607 4 1

& Interim housing is retired as of 10/1/2019.

https://www.sagehmis.info/secure/reports/filterpages/galactic.aspx?reportiID=118&client_ID=78884&157.4340=92107&iid=92107 &autoexecute=true&... 9/16



12/9/2019 Sage: Reports: HUD ESG CAPER FY2020

Q16: Cash Income - Ranges

Income at Latest Annual

Income at Start Income at Exit for Leavers

Assessment for Stayers

No income 7858 0 461
$1-8150 61 0 21
$151 - $250 57 0 25
$251 - $500 244 0 70
$501 - $1000 1575 0 148
$1,001 - $1,500 446 0 95
$1,501 - $2,000 162 0 71
$2,001+ 84 0 39
Client Doesn't Know/Client Refused 5 0 0
Data Not Collected 0 0 0
Number of Adult Stayers Not Yet Required to Have an Annual Assessment 0 8201 0
Number of Adult Stayers Without Required Annual Assessment 0 2165 0
Total Adults 10492 9530 930

Q17: Cash Income - Sources

Income at Start

Income at Latest Annual
Assessment for Stayers

Income at Exit for Leavers

Earned Income 724 0 284
Unemployment Insurance 20 0 9
SSI 919 0 99
SSDI 772 0 47
VA Service-Connected Disability Compensation 74 0 3
VA Non-Service Connected Disability Pension 30 0 2
Private Disability Insurance 0 0 0
Worker's Compensation 4 0 1
TANF or Equivalent 97 0 271
General Assistance 0 0 5
Retirement (Social Security) 126 0 2
Pension from Former Job 14 0 0
Child Support 77 0 38
Alimony (Spousal Support) 4 0 0
Other Source 180 0 54
Adults with Income Information at Start and Annual Assessment/Exit 0 0 532

https://www.sagehmis.info/secure/reports/filterpages/galactic.aspx?reportlD=118&client_1D=78884&157.4340=92107 &iid=92107 &autoexecute=true...

10/16
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Sage: Reports: HUD ESG CAPER FY2020

Q19b: Disabling Conditions and Income for Adults at Exit

AO: Adult AO: Adult
with without

Disabling Disabling
Condition Condition

Earned Income 6 12

Supplemental
Security 4 7
Income (SSI)

Social Security
Disability
Insurance
(SSDI1)

VA Service-
Connected
Disability
Compensation

Private
Disability 0 0
Insurance

Worker's
Compensation

Temporary

Assistance for

Needy 3 1
Families

(TANF)

Retirement
Income from 0 0
Social Security

Pension or
retirement
income from a
former job

Child Support 3 1
Other source 5 3
No Sources 21 32

Unduplicated
Total Adults

Q20a: Type of Non-Cash Benefit Sources

Supplemental Nutritional Assistance Program
wic

TANF Child Care Services

TANF Transportation Services

Other TANF-Funded Services

Other Source

https://www.sagehmis.info/secure/reports/filterpages/galactic.aspx?reportlD=118&client_1D=78884&157.4340=92107 &iid=92107 &autoexecute=true...

AO: AO: % with AC: Adult  AC: Adult AC: AC: % with
Tot‘al Disabling with without Tot-al Disabling
Adults Condition Disabling Disabling Adults Condition
by Source Condition  Condition by Source
22 27.05% 9 60 105 8.61 %
14 28.79 % 11 6 23 47.61 %
3 33.33% 3 1 6 50.00 %
0 - 0 0 1 0.00 %
0 - 0 0 0 -
0 - 0 1 1 0.00 %
5 59.80 % 4 5 18 22.56 %
0 - 1 0 2 50.00 %
0 - 0 0 0 -
4 75.00 % 4 9 23 17.43 %
9 55.44 % 5 3 11 45.18 %
58 36.14 % 15 36 69 21.86 %
107 43 113 225
Benefit at Latest Annual .

Benefit at Start Assessment for Stayers Benefit at Exit for Leavers

2122 0 291

69 0 35

11 0 6

1 0 0

1 0 250

7 0 0

UK: Adult
with

Disabling
Condition

UK: Adult
without

Disabling
Condition

UK:
Total
Adults

UK: %
with
Disablir
Conditic
by
Source

11/16



12/9/2019 Sage: Reports: HUD ESG CAPER FY2020

Q21: Health Insurance

At Annual Assessment

At Start At Exit for Leavers

for Stayers

Medicaid 1539 0 523
Medicare 567 0 11
State Children's Health Insurance Program 137 0 64
VA Medical Services 252 0 2
Employer Provided Health Insurance 55 0 21
Health Insurance Through COBRA 3 0 1
Private Pay Health Insurance 42 0 4
State Health Insurance for Adults 94 0 31
Indian Health Services Program 6 0 2
Other 37 0 0
No Health Insurance 5776 0 241
Client Doesn't Know/Client Refused 15 0 1
Data Not Collected 3990 1330 174
Number of Stayers Not Yet Required to Have an Annual Assessment - 9320 -

1 Source of Health Insurance 1478 0 542
More than 1 Source of Health Insurance 608 0 84

Q22a2: Length of Participation — ESG Projects

Total Leavers  Stayers
0to 7 days 7134 438 6696
8to 14 days 1222 196 1026
1510 21 days 721 148 573
22 to 30 days 675 163 512
31 to 60 days 1276 369 907
61 to 90 days 572 190 382
91 to 180 days 654 224 430
181 to 365 days 337 179 158
366 to 730 days (1-2 Yrs) 37 9 28
731 to 1,095 days (2-3 Yrs) 12 0 12
1,096 to 1,460 days (3-4 Yrs) 3 0 3
1,461 to 1,825 days (4-5 Yrs) 0 0 0
More than 1,825days (>5Yrs) 2 0 2
Data Not Collected 0 0 0
Total 12645 1916 10729

https://www.sagehmis.info/secure/reports/filterpages/galactic.aspx?reportiD=118&client_ID=78884&157.4340=92107&iid=92107&autoexecute=true... 12/16



12/9/2019 Sage: Reports: HUD ESG CAPER FY2020

Q22c: Length of Time between Project Start Date and Housing Move-in Date

Total Without Children ~ With Children and Adults ~ With Only Children  Unknown Household Type

7 days or less 23 0 23 0 0
8to 14 days 33 3 30 0 0
15to 21 days 44 2 42 0 0
22 to 30 days 25 0 25 0 0
31 to 60 days 12 3 9 0 0
61 to 180 days 0 0 0 0 0
181 to 365 days 4 0 4 0 0
366 to 730 days (1-2 Yrs) 0 0 0 0 0
Total (persons moved into housing) 141 8 133 0 0
Average length of time to housing 23.83 26.00 23.70 - -
Persons who were exited without move-in 0 0 0 0 0
Total persons 141 8 133 0 0

Q22d: Length of Participation by Household Type

Total Without Children ~ With Children and Adults ~ With Only Children  Unknown Household Type

7 days or less 7129 5978 311 34 806
8to 14 days 1224 1056 147 1 20
15to 21 days 733 618 113 0 2
22 to 30 days 661 535 118 4 4
31 to 60 days 1297 896 395 6 0
61 to 90 days 557 360 194 3 0
91 to 180 days 653 317 330 6 0
181 to 365 days 337 82 246 9 0
366 to 730 days (1-2 Yrs) 37 26 11 0 0
731 to 1,095 days (2-3 Yrs) 12 12 0 0 0
1,096 to 1,460 days (3-4 Yrs) 3 3 0 0 0
1,461 to 1,825 days (4-5 Yrs) 0 0 0 0 0
More than 1,825 days (> 5 Yrs) 2 2 0 0 0
Data Not Collected 0 0 0 0 0
Total 12645 9885 1865 63 832

Q22e: Length of Time Prior to Housing - based on 3.917 Date Homelessness Started

Total Without Children ~ With Children and Adults ~ With Only Children ~ Unknown Household Type

7 days or less 1452 1429 22 1 0
8to 14 days 256 235 21 0 0
15to 21 days 131 117 14 0 0
22 to 30 days 158 135 23 0 0
31 to 60 days 290 237 52 0 1
61 to 180 days 454 375 79 0 0
181 to 365 days 297 258 39 0 0
366 to 730 days (1-2 Yrs) 239 217 22 0 0
731 days or more 376 363 13 0 0
Total (persons moved into housing) 3653 3366 285 1 1
Not yet moved into housing 45 4 33 8 0
Data not collected 8803 6491 1419 62 831
Total persons 12467 9858 1714 63 832

https://www.sagehmis.info/secure/reports/filterpages/galactic.aspx?reportiID=118&client_ID=78884&157.4340=92107&iid=92107&autoexecute=true... 13/16



12/9/2019 Sage: Reports: HUD ESG CAPER FY2020

Q23c: Exit Destination — All persons

Total Wi!hout With Children Wi!h Only Unknown
Children and Adults Children Household Type

Permanent Destinations 0 0 0 0 0
Moved from one HOPWA funded project to HOPWA PH 0 0 0 0 0
Owned by client, no ongoing housing subsidy 0 0 19 0 0
Owned by client, with ongoing housing subsidy 0 0 2 0 0
Rental by client, no ongoing housing subsidy 120 29 156 0 0
Rental by client, with VASH housing subsidy 0 0 0 0 0
Rental by client, with GPD TIP housing subsidy 0 0 0 0 0
Rental by client, with other ongoing housing subsidy 9 6 89 0 0
Permanent housing (other than RRH) for formerly homeless persons 33 1 32 0 0
Staying or living with family, permanent tenure 41 127 415 3 0
Staying or living with friends, permanent tenure 8 9 2 0 0
Rental by client, with RRH or equivalent subsidy 273 7 259 7 0
Rental by client, with HCV voucher (tenant or project based) 0 0 0 0 0
Rental by client in a public housing unit 0 0 0 0 0
Subtotal 484 179 974 10 0
Temporary Destinations 0 0 0 0 0
Emergency shelter, including hotel or motel paid for with emergency shelter voucher 52 57 148 0 0
Moved from one HOPWA funded project to HOPWA TH 0 0 0 0 0
Transitional housing for homeless persons (including homeless youth) 30 27 13 0 0
Staying or living with family, temporary tenure (e.g. room, apartment or house) 41 5 36 0 0
Staying or living with friends, temporary tenure (e.g. room, apartment or house) 9 16 39 0 0
Place not meant for habitation (e.g., a vehicle, an abandoned building, bus/train/subway

station/airport or anywhere outside) 0 1 0 0 0
Safe Haven 0 0 0 0 0
Hotel or motel paid for without emergency shelter voucher 6 4 15 0 0
Host Home (non-crisis) 0 0 0 0 0
Subtotal 138 110 251 0 0
Institutional Settings 0 0 0 0 0
Foster care home or group foster care home 0 0 0 0 0
Psychiatric hospital or other psychiatric facility 0 3 0 0 0
Substance abuse treatment facility or detox center 1 0 1 0 0
Hospital or other residential non-psychiatric medical facility 1 4 3 0 0
Jail, prison, or juvenile detention facility 3 1 2 0 0
Long-term care facility or nursing home 0 0 0 0 0
Subtotal 5 8 6 0 0
Other Destinations 0 0 0 0 0
Residential project or halfway house with no homeless criteria 2 3 6 0 0
Deceased 0 0 0 0 0
Other 9 5 4 0 0
Client Doesn’t Know/Client Refused 0 0 0 0 0
Data Not Collected (no exit interview completed) 219 159 57 2 1
Subtotal 230 167 67 7 1
Total 1775 464 1298 12 1
Total persons exiting to positive housing destinations 1103 171 922 10 0
Total persons whose destinations excluded them from the calculation 1 1 0 0 0
Percentage 6218 36.93 % 71.03 % 83.33 % 0.00 %

https://www.sagehmis.info/secure/reports/filterpages/galactic.aspx?reportiD=118&client_ID=78884&157.4340=92107&iid=92107&autoexecute=true... 14/16



12/9/2019 Sage: Reports: HUD ESG CAPER FY2020

Q24: Homelessness Prevention Housing Assessment at Exit

Total Without With Children and With Only Unknown
Children Adults Children Household Type
Able to maintain the housing they had at project start-Without a subsidy 60 8 52 0 0
Able to maintain the housing they had at project start--With the subsidy they had at 0 0 0 0 0
project start
Able to maintain the housing they had at project start--With an on-going subsidy 0 0 0 0 0
acquired since project start
Able to maintain the housing they had at project start-Only with financial assistance
) 0 0 0 0 0

other than a subsidy
Moved to new housing unit-With on-going subsidy 0 0 0 0 0
Moved to new housing unit-Without an on-going subsidy 0 0 0 0 0
Moved in with family/friends on a temporary basis 0 0 0 0 0
Moved in with family/friends on a permanent basis 0 0 0 0 0
Moved to a transitional or temporary housing facility or program 0 0 0 0 0
Client became homeless — moving to a shelter or other place unfit for human

o 0 0 0 0 0
habitation
Client went to jail/prison 0 0 0 0 0
Client died 0 0 0 0 0
Client doesn’t know/Client refused 0 0 0 0 0
Data not collected (no exit interview completed) 31 3 28 0 0
Total 91 11 80 0 0

Q25a: Number of Veterans

Total Without Children ~ With Children and Adults  Unknown Household Type

Chronically Homeless Veteran 56 56 0 0
Non-Chronically Homeless Veteran 908 899 9 0
Not a Veteran 9378 8781 597 0
Client Doesn't Know/Client Refused 18 17 1 0
Data Not Collected 132 132 0 0
Total 10492 9885 607 0

Q26b: Number of Chronically Homeless Persons by Household

Total Without Children ~ With Children and Adults ~ With Only Children = Unknown Household Type

Chronically Homeless 531 484 47 0 0
Not Chronically Homeless 11547 9401 1251 63 832
Client Doesn't Know/Client Refused 0 0 0 0 0
Data Not Collected 0 0 0 0 0
Total 12078 9885 1298 63 832

https://www.sagehmis.info/secure/reports/filterpages/galactic.aspx?reportiD=118&client_ID=78884&157.4340=92107&iid=92107&autoexecute=true... 15/16
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https://www.sagehmis.info/secure/reports/filterpages/galactic.aspx?reportiID=118&client_ID=78884&157.4340=92107&iid=92107&autoexecute=true... 16/16



ESG Expenditure Report

Grantee|City of Fort Worth ~ (21001-101787) Grant Amount| $ 587,565.00 |
Grant #|E-15-MC-48-0006 Cumuative Expenditures| $ 544,876.75 % Essential Services & SS (60% cap) 52.7%
Report Period|October 01, 2018 - September 30, 2019 Unexpended Balance| $  42,688.25 % Administration (7.5% cap) 1.3%
Street Outreach HMIS Rapid Rehousing Emergency Shelter Services Homelessness Prevention Administration
IDIS Project # | Project Name This Year Cumulative This Year Cumulative |[This Year Cumulative This Year Cumulative This Year Cumulative This Year Cumulative
7270 City of Fort Worth Administration $ 7,608.30 | $  7,608.30
7271 SS-Presbyterian Night Shelter $ 126,185.12 | $  126,185.12
7271 SS-SafeHaven $ 75,000.00 | $ 75,000.00
7271 SS-True Worth Place $ 68,498.00 | $ 68,498.00
7271 ES-Salvation Army $ 39,696.92 | $ 39,696.92
7272 HP-Salvation Army $ 8837499 |$ 88,374.99
7273 RR-Ctr for Transforming Lives $ 8953880 |% 89538.80
7273 RR-Salvation Army $ 4997462 | $  49,974.62
Totals $ $ - $ - $ - $ 13951342 |$ 139,513.42 | $ 309,380.04 | $ 309,380.04 | $ 8837499 |$ 8837499 | $ 7,608.30 | $  7,608.30

Comments: Year 1 Expenditures of Grant Project 21001-101787

11/22/2019



ESG Expenditure Report

Grantee

City of Fort Worth (21001-101219) Grant Amount| $ 577,437.00
Grant #|E-15-MC-48-0006 Cumuative Expenditures| $ 577,437.00 % Essential Services & SS (60% cap) 51.6%
Report Period|October 01, 2018 - September 30, 2019 Unexpended Balance| $ - % Administration (7.5% cap) 7.5%
Street Outreach HMIS Rapid Rehousing Emergency Shelter Services Homelessness Prevention Administration
IDIS Project # | Project Name This Year Cumulative This Year Cumulative [This Year Cumulative This Year Cumulative This Year Cumulative This Year Cumulative
7173 City of Fort Worth Administration 28,713.10 | $ 43,307.00
7174 SS-Presbyterian Night Shelter $ 22,05853 |$ 126,631.70
7174 SS-SafeHaven $ - $ 75,975.00
7174 SS-True Worth Place $ - $ 95,343.00
7175 HP-Salvation Army $ - $ 126,618.30
7176 RR-Ctr for Transforming Lives $ 109,562.00
Totals - $ - $ - $ - $ $ 109,562.00 | $ 22,058.53 [ $ 297,949.70 | $ - $ 126,618.30 28,713.10 | $ 43,307.00

Comments: Year 2 Expenditures of Grant Project 21001-101219

11/22/2019
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Housing Opportunities for Persons With AIDS
(HOPWA) Program

Consolidated Annual Performance and
Evaluation Report (CAPER)
Measuring Performance Outcomes

OMB Number 2506-0133 (Expiration Date: 01/31/2021)

The CAPER report for HOPWA formula grantees provides annual information on program accomplishments
that supports program evaluation and the ability to measure program beneficiary outcomes as related to:
maintain housing stability; prevent homelessness; and improve access to care and support. This information is
also covered under the Consolidated Plan Management Process (CPMP) report and includes Narrative
Responses and Performance Charts required under the Consolidated Planning regulations. Reporting is required
for all HOPWA formula grantees. The public reporting burden for the collection of information is estimated to
average 41 hours per manual response, or less if an automated data collection and retrieval system is in use,
along with 60 hours for record keeping, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.
Grantees are required to report on the activities undertaken only, thus there may be components of these
reporting requirements that may not be applicable. This agency may not conduct or sponsor, and a person is not
required to respond to a collection of information unless that collection displays a valid OMB control number.

Previous editions are obsolete form HUD-40110-D (Expiration Date: 01/31/2021)



Overview. The Consolidated Annual Performance and Evaluation Report
(CAPER) provides annual performance reporting on client outputs and
outcomes that enables an assessment of grantee performance in achieving
the housing stability outcome measure. The CAPER fulfills statutory and
regulatory program reporting requirements and provides the grantee and
HUD with the necessary information to assess the overall program
performance and accomplishments against planned goals and objectives.

HOPWA formula grantees are required to submit a CAPER demonstrating
coordination with other Consolidated Plan resources. HUD uses the
CAPER data to obtain essential information on grant activities, project
sponsors,, housing sites, units and households, and beneficiaries (which
includes racial and ethnic data on program participants). The Consolidated
Plan Management Process tool (CPMP) provides an optional tool to
integrate the reporting of HOPWA specific activities with other planning
and reporting on Consolidated Plan activities.

Table of Contents

PART 1: Grantee Executive Summary
1. Grantee Information
2. Project Sponsor Information
5. Grantee Narrative and Performance Assessment
a. Grantee and Community Overview
b. Annual Performance under the Action Plan
c. Barriers or Trends Overview
PART 2: Sources of Leveraging and Program Income
1. Sources of Leveraging
2. Program Income and Resident Rent Payments
PART 3: Accomplishment Data: Planned Goals and Actual Outputs
PART 4: Summary of Performance Outcomes
1. Housing Stability: Permanent Housing and Related Facilities
2. Prevention of Homelessness: Short-Term Housing Payments
3. Access to Care and Support: Housing Subsidy Assistance with
Supportive Services
PART 5: Worksheet - Determining Housing Stability Outcomes
PART 6: Annual Report of Continued Use for HOPWA Facility-Based

Stewardship Units (Only)
PART 7: Summary Overview of Grant Activities
A. Information on Individuals, Beneficiaries and Households Receiving
HOPWA Housing Subsidy Assistance (TBRA, STRMU, PHP, Facility
Based Units, Master Leased Units ONLY)
B. Facility-Based Housing Assistance

Continued Use Periods. Grantees that used HOPWA funding for new
construction, acquisition, or substantial rehabilitation of a building or
structure are required to operate the building or structure for HOPWA-
eligible beneficiaries for a ten (10) years period. If no further HOPWA
funds are used to support the facility, in place of completing Section 7B of
the CAPER, the grantee must submit an Annual Report of Continued
Project Operation throughout the required use periods. This report is
included in Part 6 in CAPER. The required use period is three (3) years if
the rehabilitation is non-substantial.

Record Keeping. Names and other individual information must be kept
confidential, as required by 24 CFR 574.440. However, HUD reserves the
right to review the information used to complete this report for grants
management oversight purposes, except for recording any names and other
identifying information. In the case that HUD must review client-level
data, no client names or identifying information will be retained or
recorded. Information is reported in aggregate to HUD without
personal identification. Do not submit client or personal information
in data systems to HUD.

In connection with the development of the Department’s standards for
Homeless Management Information Systems (HMIS), universal data
elements are being collected for clients of HOPWA-funded homeless
assistance projects. These project sponsor records would include: Name,
Social Security Number, Date of Birth, Ethnicity and Race, Gender,
Veteran Status, Disabling Conditions, Residence Prior to Program Entry,
Zip Code of Last Permanent Address, Housing Status, Program Entry
Date, Program Exit Date, Personal Identification Number, and Household

Identification Number. These are intended to match the elements under
HMIS. The HOPWA program-level data elements include: Income and
Sources, Non-Cash Benefits, HI\VV/AIDS Status, Services Provided,
Housing Status or Destination at the end of the operating year, Physical
Disability, Developmental Disability, Chronic Health Condition, Mental
Health, Substance Abuse, Domestic Violence, Medical Assistance, and T-
cell Count. Other HOPWA projects sponsors may also benefit from
collecting these data elements. HMIS local data systems must maintain
client confidentiality by using a closed system in which medical
information and HIV status are only shared with providers that have a
direct involvement in the client’s case management, treatment and care, in
line with the signed release of information from the client.

Operating Year. HOPWA formula grants are annually awarded for a
three-year period of performance with three operating years. The
information contained in this CAPER must represent a one-year period of
HOPWA program operation that coincides with the grantee’s program
year; this is the operating year. More than one HOPWA formula grant
awarded to the same grantee may be used during an operating year and the
CAPER must capture all formula grant funding used during the operating
year. Project sponsor accomplishment information must also coincide
with the operating year this CAPER covers. Any change to the period of
performance requires the approval of HUD by amendment, such as an
extension for an additional operating year.

Final Assembly of Report. After the entire report is assembled, number
each page sequentially.

Filing Requirements. Within 90 days of the completion of each program
year, grantees must submit their completed CAPER to the CPD Director in
the grantee’s State or Local HUD Field Office, and to the HOPWA
Program Office: at HOPWA@hud.gov. Electronic submission to HOPWA
Program office is preferred; however, if electronic submission is not
possible, hard copies can be mailed to: Office of HIV/AIDS Housing,
Room 7248, U.S. Department of Housing and Urban Development, 451
Seventh Street, SW, Washington, D.C., 20410.

Definitions

Adjustment for Duplication: Enables the calculation of unduplicated
output totals by accounting for the total number of households or units that
received more than one type of HOPWA assistance in a given service
category such as HOPWA Subsidy Assistance or Supportive Services. For
example, if a client household received both TBRA and STRMU during
the operating year, report that household in the category of HOPWA
Housing Subsidy Assistance in Part 3, Chart 1, Column [1b] in the
following manner:

[1] Outputs:
Number of
Households

1. Tenant-Based Rental Assistance 1

HOPWA Housing Subsidy
Assistance

Permanent Housing Facilities:
2a. Received Operating Subsidies/Leased
units

Transitional/Short-term Facilities:

2b. Received Operating Subsidies

Permanent Housing Facilities: Capital
3a. Development Projects placed in service
during the operating year
Transitional/Short-term Facilities:
3b. | Capital Development Projects placed in
service during the operating year
Short-term Rent, Mortgage, and
Utility Assistance 1

5. Adjustment for duplication (subtract) 1

TOTAL Housing Subsidy Assistance
(Sum of Rows 1-4 minus Row 5) 1
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Administrative Costs: Costs for general management, oversight,
coordination, evaluation, and reporting. By statute, grantee administrative
costs are limited to 3% of total grant award, to be expended over the life of
the grant. Project sponsor administrative costs are limited to 7% of the
portion of the grant amount they receive.

Beneficiary(ies): All members of a household who received HOPWA
assistance during the operating year including the one individual who
qualified the household for HOPWA assistance as well as any other
members of the household (with or without HIV) who benefitted from the
assistance.

Chronically Homeless Person: An individual or family who : (i) is
homeless and lives or resides individual or family who: (i) Is homeless and
lives or resides in a place not meant for human habitation, a safe haven, or
in an emergency shelter; (ii) has been homeless and living or residing in a
place not meant for human habitation, a safe haven, or in an emergency
shelter continuously for at least 1 year or on at least 4 separate occasions in
the last 3 years; and (iii) has an adult head of household (or a minor head
of household if no adult is present in the household) with a diagnosable
substance use disorder, serious mental illness, developmental disability (as
defined in section 102 of the Developmental Disabilities Assistance and
Bill of Rights Act of 2000 (42 U.S.C. 15002)), post-traumatic stress
disorder, cognitive impairments resulting from a brain injury, or chronic
physical illness or disability, including the co-occurrence of 2 or more of
those conditions. Additionally, the statutory definition includes as
chronically homeless a person who currently lives or resides in an
institutional care facility, including a jail, substance abuse or mental health
treatment facility, hospital or other similar facility, and has resided there
for fewer than 90 days if such person met the other criteria for homeless
prior to entering that facility. (See 42 U.S.C. 11360(2)) This does not
include doubled-up or overcrowding situations.

Disabling Condition: Evidencing a diagnosable substance use disorder,
serious mental illness, developmental disability, chronic physical illness,
or disability, including the co-occurrence of two or more of these
conditions. In addition, a disabling condition may limit an individual’s
ability to work or perform one or more activities of daily living. An
HIV/AIDS diagnosis is considered a disabling condition.

Facility-Based Housing Assistance: All eligible HOPWA Housing
expenditures for or associated with supporting facilities including
community residences, SRO dwellings, short-term facilities, project-based
rental units, master leased units, and other housing facilities approved by
HUD.

Faith-Based Organization: Religious organizations of three types: (1)
congregations; (2) national networks, which include national
denominations, their social service arms (for example, Catholic Charities,
Lutheran Social Services), and networks of related organizations (such as
YMCA and YWCA); and (3) freestanding religious organizations, which
are incorporated separately from congregations and national networks.

Grassroots Organization: An organization headquartered in the local
community where it provides services; has a social services budget of
$300,000 or less annually, and six or fewer full-time equivalent
employees. Local affiliates of national organizations are not considered
“grassroots.”

HOPWA Eligible Individual: The one (1) low-income person with
HIV/AIDS who qualifies a household for HOPWA assistance. This person
may be considered “Head of Household.” When the CAPER asks for
information on eligible individuals, report on this individual person only.
Where there is more than one person with HIV/AIDS in the household, the
additional PWH/A(s), would be considered a beneficiary(s).

HOPWA Housing Information Services: Services dedicated to helping
persons living with HIV/AIDS and their families to identify, locate, and
acquire housing. This may also include fair housing counseling for eligible
persons who may encounter discrimination based on race, color, religion,
sex, age, national origin, familial status, or handicap/disability.

HOPWA Housing Subsidy Assistance Total: The unduplicated number
of households receiving housing subsidies (TBRA, STRMU, Permanent

Housing Placement services and Master Leasing) and/or residing in units
of facilities dedicated to persons living with HIV/AIDS and their families
and supported with HOPWA funds during the operating year.

Household: A single individual or a family composed of two or more
persons for which household incomes are used to determine eligibility and
for calculation of the resident rent payment. The term is used for
collecting data on changes in income, changes in access to services, receipt
of housing information services, and outcomes on achieving housing
stability. Live-In Aides (see definition for Live-In Aide) and non-
beneficiaries (e.g. a shared housing arrangement with a roommate) who
resided in the unit are not reported on in the CAPER.

Housing Stability: The degree to which the HOPWA project assisted
beneficiaries to remain in stable housing during the operating year. See
Part 5: Determining Housing Stability Outcomes for definitions of stable
and unstable housing situations.

In-kind Leveraged Resources: These are additional types of support
provided to assist HOPWA beneficiaries such as volunteer services,
materials, use of equipment and building space. The actual value of the
support can be the contribution of professional services, based on
customary rates for this specialized support, or actual costs contributed
from other leveraged resources. In determining a rate for the contribution
of volunteer time and services, use the criteria described in 2 CFR 200.
The value of any donated material, equipment, building, or lease should be
based on the fair market value at time of donation. Related documentation
can be from recent bills of sales, advertised prices, appraisals, or other
information for comparable property similarly situated.

Leveraged Funds: The amount of funds expended during the operating
year from non-HOPWA federal, state, local, and private sources by
grantees or sponsors in dedicating assistance to this client population.
Leveraged funds or other assistance are used directly in or in support of
HOPWA program delivery.

Live-In Aide: A person who resides with the HOPWA Eligible Individual
and who meets the following criteria: (1) is essential to the care and well-
being of the person; (2) is not obligated for the support of the person; and
(3) would not be living in the unit except to provide the necessary
supportive services. See t24 CFR 5.403 and the HOPWA Grantee
Oversight Resource Guide for additional reference.

Master Leasing: Applies to a nonprofit or public agency that leases units
of housing (scattered-sites or entire buildings) from a landlord, and
subleases the units to homeless or low-income tenants. By assuming the
tenancy burden, the agency facilitates housing of clients who may not be
able to maintain a lease on their own due to poor credit, evictions, or lack
of sufficient income.

Operating Costs: Applies to facility-based housing only, for facilities
that are currently open. Operating costs can include day-to-day housing
function and operation costs like utilities, maintenance, equipment,
insurance, security, furnishings, supplies and salary for staff costs directly
related to the housing project but not staff costs for delivering services.

Outcome: The degree to which the HOPWA assisted household has been
enabled to establish or maintain a stable living environment in housing that
is safe, decent, and sanitary, (per the regulations at 24 CFR 574.310(b))
and to reduce the risks of homelessness, and improve access to HIV
treatment and other health care and support.

Output: The number of units of housing or households that receive
HOPWA assistance during the operating year.

Permanent Housing Placement: A supportive housing service that helps
establish the household in the housing unit, including but not limited to
reasonable costs for security deposits not to exceed two months of rent
costs.

Program Income: Gross income directly generated from the use of
HOPWA funds, including repayments. See grant administration
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requirements on program income at 2 CFR 200.307.

Project-Based Rental Assistance (PBRA): A rental subsidy program
that is tied to specific facilities or units owned or controlled by a project
sponsor. Assistance is tied directly to the properties and is not portable or
transferable.

Project Sponsor Organizations: Per HOPWA regulations at 24 CFR
574.3, any nonprofit organization or governmental housing agency that
receives funds under a contract with the grantee to provide eligible housing
and other support services or administrative services as defined in 24 CFR
574.300. Project Sponsor organizations are required to provide
performance data on households served and funds expended.

SAM: All organizations applying for a Federal award must have a valid
registration active at sam.gov. SAM (System for Award Management)
registration includes maintaining current information and providing a valid
DUNS number.

Short-Term Rent, Mortgage, and Utility (STRMU) Assistance: A
time-limited, housing subsidy assistance designed to prevent homelessness
and increase housing stability. Grantees may provide assistance for up to
21 weeks in any 52-week period. The amount of assistance varies per
client depending on funds available, tenant need and program guidelines.

Stewardship Units: Units developed with HOPWA, where HOPWA
funds were used for acquisition, new construction and rehabilitation that
no longer receive operating subsidies from HOPWA. Report information
for the units is subject to the three-year use agreement if rehabilitation is
non-substantial and to the ten-year use agreement if rehabilitation is
substantial.

Tenant-Based Rental Assistance (TBRA): TBRA is a rental subsidy
program similar to the Housing Choice VVoucher program that grantees can
provide to help low-income households access affordable housing. The
TBRA voucher is not tied to a specific unit, so tenants may move to a
different unit without losing their assistance, subject to individual program
rules. The subsidy amount is determined in part based on household
income and rental costs associated with the tenant’s lease.

Transgender: Transgender is defined as a person who identifies with, or
presents as, a gender that is different from his/her gender at birth.

Veteran: A veteran is someone who has served on active duty in the
Armed Forces of the United States. This does not include inactive military
reserves or the National Guard unless the person was called up to active
duty.
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Housing Opportunities for Person With AIDS (HOPWA)
Consolidated Annual Performance and Evaluation Report (CAPER)
Measuring Performance Outputs and Outcomes

OMB Number 2506-0133 (Expiration Date: 01/31/2021)

\Part 1: Grantee Executive Summary

As applicable, complete the charts below to provide more detailed information about the agencies and
organizations responsible for the administration and implementation of the HOPWA program. Chart 1
requests general Grantee Information and Chart 2 is to be completed for each organization selected or
designated as a project sponsor, as defined by 24 CFR 574.3.

Note: If any information does not apply to your organization, please enter N/A. Do not leave any section

blank.

1. Grantee Information

Service Area(s)

HUD Grant Number Operating Year for this report
From (mm/dd/yy) 10/01/18 To (mm/dd/yy) 09/30/19
TX-H-18-F002
Grantee Name
City of Fort Worth
Business Address 200 Texas Street
City, County, State, Zip Fort Worth | Tarrant X 76102
Employer Identification Number 75-6000528
(EIN) or
Tax Identification Number (TIN)
DUN & Bradstreet Number (DUNs): | 07-317-0458 System for Award Management
(SAM)::
Is the grantee’s SAM status
currently active?
XYes [No
If yes, provide SAM Number:
4GLM6
Congressional District of Grantee’s 12
Business Address
*Congressional District of Primary N/A
Service Area(s)
*City(ies) and County(ies) of Primary | Cities: N/A Counties: N/A

Organization’s Website Address

www.fortworthtexas.gov

Is there a waiting list(s) for HOPWA Housing Subsidy Assistance Services in
the Grantee Service Area? [1Yes X No

If yes, explain in the narrative section what services maintain a waiting list
and how this list is administered.

* Service delivery area information only needed for program activities being directly carried out by the grantee.
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2. Project Sponsor Information — AIDS Outreach Center
Please complete Chart 2 for each organization designated or selected to serve as a project sponsor, as defined
by 24 CFR 574.3. Use this section to report on organizations involved in the direct delivery of services for

client households.

Note: If any information does not apply to your organization, please enter N/A.

Project Sponsor Agency Name
AIDS Outreach Center

Parent Company Name, if applicable

Name and Title of Contact at Project
Sponsor Agency

Shannon Hilgart, Executive Director —or-
Jessica Garza, Financial Services Manager

Email Address

shannonh@aoc.org or
jgarza@aoc.org

Business Address

400 N. Beach Street Ste. 100

City, County, State, Zip,

Fort Worth, Tarrant County, Texas 76111

Phone Number (with area code)

817-916-5207 817-916-5228 817-916-5206

Employer Identification Number (EIN) | 75-2139336 Fax Number (with area code)
or

Tax Identification Number (TIN) 817-916-4664

DUN & Bradstreet Number (DUNSs): 781414842

Congressional District of Project
Sponsor’s Business Address

Congressional District 33

Congressional District(s) of Primary
Service Area(s)

Congressional District 33

City(ies) and County(ies) of Primary
Service Area(s)

Cities: Cities: Fort Worth, Euless,
North Richland Hills, Bedford,
Hurst, Grapevine, Arlington, Grand
Prairie, Cleburne, Weatherford,
Burleson, Haltom City, Willow Park,
Lake Worth, Watauga, Forest Hill,
Rhome, Mansfield, Decatur

Counties: Counties: Tarrant, Johnson,
Parker, Wise, Hood, and Somervell

Total HOPWA contract amount for $656,000.00

this Organization for the operating

year

Organization’s Website Address WwWw.aoc.org

Is the sponsor a nonprofit organization? X Yes [0 No Does your organization maintain a waiting list?
X Yes J No

Please check if yes and a faith-based organization. [ o . . L

Please check if yes and a grassroots organization. [ .If YEs, _ex_plaln In the narrative section how this list
is administered.
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2. Project Sponsor Information — Tarrant County Samaritan Housing, Inc.

Please complete Chart 2 for each organization designated or selected to serve as a project sponsor, as defined
by 24 CFR 574.3. Use this section to report on organizations involved in the direct delivery of services for
client households.

Note: If any information does not apply to your organization, please enter N/A.

Project Sponsor Agency Name Parent Company Name, if applicable
Tarrant County Samaritan Housing, Inc.

Name and Title of Contact at Project Norbert White, President and CEO

Sponsor Agency

Email Address nwhite@samaritanhouse.org

Business Address 929 Hemphill Street

City, County, State, Zip, Fort Worth, Tarrant County, Texas 76104

Phone Number (with area code) 817-332-6410

Employer Identification Number (EIN) 75-2401109 Fax Number (with area code)
or

Tax Identification Number (TIN) 817-332-6409
DUN & Bradstreet Number (DUNSs): 836578245

Congressional District of Project 26

Sponsor’s Business Address

Congressional District(s) of Primary 26
Service Area(s)
City(ies) and County(ies) of Primary Cities: Fort Worth Counties: Tarrant County

Service Area(s)

Total HOPWA contract amount for this | 679,639.13
Organization for the operating year
Organization’s Website Address
www.samaritan house.org

Is the sponsor a nonprofit organization? X Yes [ No Does your organization maintain a waiting list?
Yes [INo

Please check if yes and a faith-based organization. [

Please check if yes and a grassroots organization. [J If yes, explain in the narrative section how this list

is administered.
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5. Grantee Narrative and Performance Assessment

a. Grantee and Community Overview

Provide a one to three page narrative summarizing major achievements and highlights that were proposed
and completed during the program year. Include a brief description of the grant organization, area of service,
the name(s) of the program contact(s), and an overview of the range/type of housing activities provided. This
overview may be used for public information, including posting on HUD’s website. Note: Text fields are
expandable.

AQOC: The AIDS Outreach Center of Fort Worth provides a wide variety of services to clients living with
HIV/AIDS and their families in Tarrant County and in seven rural counties surrounding Tarrant County.
Our housing services are limited to that which we can provide through our City of Fort Worth HOPWA
contract, although we provide other services such as dental services, insurance assistance, medical and
non medical case management, outreach and prevention services, nutrition center services-equipped with
a full time dietician, mental health services and transportation, to name the primary ones. We provide
Tenant Based Rental Assistance (TBRA) and Short Term Rental Mortgage and Utility (STRMU) help to
low income families in the counties that we serve through our City of Fort Worth HOPWA contract. Thus
far we have provided HOPWA services to 132 households from October 1, 2018 to September 30, 2019.
This is 96% of our goal of 137 households for the grant year.

TCSH: HOPWA funds received provided supportive service, facility-based operations, tenant-based
rental assistance, and administrative support for Tarrant County Samaritan Housing, Inc. (Samaritan
House). Through the course of the grant year (October 2018 — September 2019), grant funds supported
128 households. Samaritan House received an extension on the grant contract through December 31, 2019.
Information on this CAPER include data from October 2018 through October 2019.

Samaritan House was established in 1991 to provide permanent supportive housing to individuals living
with HIV/AIDS. Along with housing services, Samaritan House resident may receive case management
services, substance abuse counseling, medical transportation services, patient navigation, nutritional
counseling and education, life skills training, and up to three meals daily. Today Samaritan House
operated a 60-unit single-room occupancy building and a 66-unit apartment complex in the medical
district of Fort Worth. The agency also provides housing assistance and supportive services to individuals
and families residing in scatter-site units throughout the City of Fort Worth. Individuals interested in
housing programs and services offered by Samaritan House may contact Norbert White, President and
Chief Executive Officer at 817-332-6410 extension 177 or via email at nwhite@samaritanhouse.org.

The waitlist for housing services at Samaritan House’s property is maintained by the leasing department.
Once a unit becomes available Samaritan House contacts individuals to determine if they are still in of
housing. Individuals interested in housing programs and services offered by Samaritan House may
contact Norbert White, President and Chief Executive Officer at 817-332-6410 extension 177 or via email
at nwhite@samaritanhouse.org.

b. Annual Performance under the Action Plan
Provide a narrative addressing each of the following four items:

1. Outputs Reported. Describe significant accomplishments or challenges in achieving the number of
housing units supported and the number households assisted with HOPWA funds during this operating year
compared to plans for this assistance, as approved in the Consolidated Plan/Action Plan. Describe how
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HOPWA funds were distributed during your operating year among different categories of housing and
geographic areas to address needs throughout the grant service area, consistent with approved plans.

AOC: We have at this point in the grant provided HOPWA services to 132 households from October 1, 2018-
September 30, 2019. This is 96% of our goal of 137 households for the grant year. We have been able to
assist 62 total households thus far on TBRA and 70 total households on STRMU. Our strategy for this year
was to increase our TBRA households, however predominately focus on increasing our STRMU assistance.
Through STRMU, we are able to help clients threatened with homelessness, because of short term issues,
such as illness, job loss, and loss of hours worked. We continue to have a TBRA waiting list, which is open
and circulating, as some clients on TBRA are receiving their Tarrant County Housing VVouchers.

TCSH: Over the course of the grant year, Samaritan House supported 128 households (165 people) versus a
plan of 140 households. At minimum, all households received case management services and had the option
of participating in other supportive services including substance abuse counseling, medical transportation
services, patient navigation, nutritional counseling and education, life skills training, and up to three meals
daily. Of the 128 households, 78 (versus a plan of 60) also received housing assistance through facility-
based operations of our 60-unit single room occupancy building and 2 (versus a plan of 5) also received
tenant-based rental assistance. Funds received were distributed according to the project budget. A majority
(70 percent) of funds supported a portion of salaries and fringe benefits related to direct services provided to
program participants. These services are vital in assisting program participants to navigate everyday life and
encourage medical adherence and housing stability. Twenty-three percent of funds received supported
food/kitchen supplies and a portion of salary and benefits facility-based operations staff which include
personnel in maintenance and property leasing. One percent of funds supported tenant-based rental assistance
and 6 percent supported salaries and fringe of administrative staff as well as the City of Fort Worth required
fidelity bond. All services were provided in Fort Worth, Texas with a majority of services being provided at
the agency’s physical location at 929 Hemphill Street, Fort Worth, Texas 76104. For households in scattered-
site location, Samaritan House case management staff provided services most services in the participants’
homes/apartments.

2. Outcomes Assessed. Assess your program’s success in enabling HOPWA beneficiaries to establish
and/or better maintain a stable living environment in housing that is safe, decent, and sanitary, and improve
access to care. Compare current year results to baseline results for clients. Describe how program
activities/projects contributed to meeting stated goals. If program did not achieve expected targets, please
describe how your program plans to address challenges in program implementation and the steps currently
being taken to achieve goals in next operating year. If your program exceeded program targets, please
describe strategies the program utilized and how those contributed to program successes.

AOC: Our STRMU assistance helps clients bounce back from a difficult financial situation to ensure that
they are able to remain in a safe and stable living environment. The assistance provided by STRMU is often
times the last resort of our clients before they experience homelessness. If the HOPWA Coordinator
determines that a client’s situation will continue after the allotted amount of assistance, the client will then
be transitioned onto TBRA if there is available funding. All TBRA clients on the program are currently
experiencing stable housing situations.

TCSH: Samaritan House works with residents to improve their health and manage their HIV/AIDS. The
organization focuses on fostering independence and developing skills that enable client to become vital
contributing members of the community. This is valuable to the community because permanent supportive
housing has shown to be more cost-effective than temporary shelters, jails, and other homeless situations.
Studies have demonstrated that affordable housing models such as Samaritan House are important factors in
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improving housing stability, reducing new HIV infections, establishing and maintaining more positive
outcomes, and provide significant savings to communities by reducing the need of emergency community
interventions.

Samaritan operates a stable supportive environment where people living with HIVV/AIDS can improve their
health, housing stability, and overall quality of life. Of those who exited, 18 out of 26 (69 percent)
transitioned to stable housing situations, four out of 26 (15 percent) moved into unstable housing situations,
three out of 26 (11 percent) participants’ housing situation at exit were unstable, and one out 26 (4 percent)
of residents passed away. During the grant year, the average length of stay of all program participants was
52 months.

3. Coordination. Report on program coordination with other mainstream housing and supportive services
resources, including the use of committed leveraging from other public and private sources that helped to
address needs for eligible persons identified in the Consolidated Plan/Strategic Plan.

AOC: We continue to coordinate our HOPWA program with the several housing programs operated out of
Samaritan House, a local agency, and with programs operated by the Arlington, Fort Worth and Tarrant
County Housing authorities. We have a case manager attend monthly meetings with the Arlington Housing
Authority to act as a liaison between our clients and their array of housing programs. We also have
representatives from Samaritan Housing and the housing authorities periodically speak with our case
management staff about housing assistance opportunities for our clients. AOC is also an active participant
within the Tarrant County Continuum of Care providing Rapid Re-housing housing services to those directly
affected by homelessness. Without the use of HOPWA funds, AOC provides an array of supportive services
to our HOPWA clients through Ryan White funds. Some of these services include nutritional therapy, food
pantry, mental health services, advocacy, legal assistance, transportation, risk reduction, and outreach.

TCSH: Samaritan utilizes several sources of funds to leverage and support the services provided to persons
living with HIV/AIDS including the Tarrant County Continuum of Care and Ryan White grants.

4. Technical Assistance. Describe any program technical assistance needs and how they would benefit
program beneficiaries.
AOC: N/A

TCSH: Additional training on annual performance reviews, CAPERS, and the HMIS database would help
the agency to better evaluate program results. With program evaluations, the agency is able to improve
service delivery and positively impact participants of our programs.

c. Barriers and Trends Overview
Provide a narrative addressing items 1 through 3. Explain how barriers and trends affected your program’s
ability to achieve the objectives and outcomes discussed in the previous section.

1. Describe any barriers (including regulatory and non-regulatory) encountered in the administration or
implementation of the HOPWA program, how they affected your program’s ability to achieve the
objectives and outcomes discussed, and, actions taken in response to barriers, and recommendations for
program improvement. Provide an explanation for each barrier selected.

AOC: Most housing authorities have closed their waitlists, making transition to a more stable program
very difficult. Thus, because of this barrier our HOPWA coordinator has developed many relationships
with private landlords and community partners to increase our ability to house eligible participants in a
market that can be difficult with finding availability and affordable housing.
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TCSH: One of the most significant barriers to maintaining housing is chemical dependency issues.
Samaritan House has a multi-disciplined care team who work diligently to provide a positive approach
to the barrier. The care team assist program participants to access individual and group substance abuse
counseling and referrals to inpatient and outpatient treatment when deemed necessary. By using a multi-
pronged approach, the occurrence of relapse is significantly reduced.

Another barrier that poses significant challenges to our residents is maintaining a positive rental history.
Lease violations can lead to eviction. These lease violations are hurdles within the population at
Samaritan House. Many issues arise that may put the resident’s housing in jeopardy. Samaritan House
utilizes an Eviction Prevention Planning process which employs a teaching model allowing residents to
gain knowledge of new skills that will help them to make appropriate changes in their lives and maintain
housing, resulting in a more positive rental history. Examples include budget counseling, housekeeping
skills and tips, disturbance management, chemical dependency counseling, and referrals for inpatient and
outpatient treatment, and anger management. Residents are allowed opportunities for behavior
modification before they are asked to leave for non-compliance. In the more difficult castes, it may take
more than one Eviction Prevention Plan to achieve its goal. Each resident issue is handled on a case by
case basis. Since the planning process has been implemented occupancy rates have increased and
evictions have decreased, and residents gain new skills and the opportunity for termination from the
program is much lower.
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2. Describe any trends in the community that may affect the way in which the needs of persons living
with HIV/AIDS are being addressed, and provide any other information important to the future provision
of services to this population.

AOC: Our community continues to experience the worst economic downturn in many years. The demand
for HOPWA and other forms of financial assistance grows. This unfortunately 