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HUD 
GRANTS 

TRAINING 
An opportunity for established nonprofit 
agencies/organizations to gain knowledge and 
information to prepare for the City of Fort Worth 
HUD Grant application (Request for Proposal) 
process 

City of Fort Worth Neighborhood Services 
908 Monroe St., Fort Worth, TX 76102 

(817) 392-7540 
www.fortworthtexas.gov/neighborhoods/grants 
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9:00 A.M. – 9:30 A.M.      Registration 
 
9:30 A.M. – 9:40 A.M.      Welcome 

Sonia Singleton, Interim Director, Neighborhood Services Department 
 
9:40 A.M. – 10:15 A.M.      Grants Overview/   
         ZoomGrants 

Sharon Burkley, Senior Planner, Compliance & Planning 
 
10:15 A.M. – 10:45 A.M.      Icebreaker Activity 

Yasminda Chambers, Administrative Technician, Compliance & Planning 
 

10:45 A.M. – 11:15 A.M.      RFP Application Process 
Sharon Burkley, Senior Planner, Compliance & Planning 

 
11:15 A.M. – 11:30 A.M.      Scoring Criteria 

LaDarica Harvey, Management Analyst, Compliance & Planning 
 

11:30 A.M. – 12:30 P.M.      Financial Capacity/ 
         Leveraging 

Eric Vodicka, Management Analyst, Compliance & Planning 
 

12:30 P.M. – 1:30 P.M.      Agency Spotlight 
 
1:30 P.M. – 2:00 P.M.       Wrap Up/Questions 
  

TRAINING AGENDA ~ WEDNESDAY, NOVEMBER 13 
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12:00 P.M. – 12:30 P.M.      Registration 
 
12:30 P.M. – 12:40 P.M.      Welcome 

Sonia Singleton, Interim Director, Neighborhood Services Department 
 
12:40 P.M. – 1:15 P.M.      Grants Overview/   
         ZoomGrants 

Sharon Burkley, Senior Planner, Compliance & Planning 
 
1:15 P.M. – 1:45 P.M.       Icebreaker Activity 

Terrance Jones, Senior Contract Compliance Specialist, Compliance & Planning 
 

1:45 P.M. – 2:15 P.M.       RFP Application Process 
Sharon Burkley, Senior Planner, Compliance & Planning 

 
2:15 P.M. – 2:30 P.M.       Scoring Criteria 

LaDarica Harvey, Management Analyst, Compliance & Planning 
 

2:30 P.M. – 3:30 P.M.       Financial Capacity/ 
         Leveraging 

Eric Vodicka, Management Analyst, Compliance & Planning 
 

3:30 P.M. – 4:30 P.M.       Agency Spotlight 
 
4:30 P.M. – 5:00 P.M.       Wrap Up/Questions 
  

TRAINING AGENDA ~ THURSDAY, NOVEMBER 14 
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NEIGHBORHOOD SERVICES DEPARTMENT 
OVERVIEW 

 
Neighborhood Services Department was established in October 2015; it is a merger of the former 
Housing Department and the Community Services Division, formerly of Parks & Community 
Services Department (now Parks & Recreation).  It is comprised of six (6) divisions: 
Administration & Loan Services, Community Development, Community Services, Compliance & 
Planning, Rehabilitation and Construction Management, and Neighborhood Improvement.  The 
department is responsible for a number of programs including Community Action Partners, VITA 
(Volunteer Income Tax Assistance), Priority Repair Program, Weatherization Assistance Program, 
Homebuyer Assistance Program, and administers all U.S. Department of Housing and Urban 
Development (HUD) grant funds for the City of Fort Worth.  Other grants operated by the 
department include Community Services Block Grant, Comprehensive Energy Assistance 
Program, Veterans Assistance grants, and Lead Hazard Reduction grant. 

 

Our administrative office is located in the City Hall Annex building at 908 Monroe Street.  Other 
offices are located at Hazel Harvey Peace Center for Neighborhoods, La Gran Plaza, seven local 
community centers (Andrew Doc Session, Como, Martin Luther King, Northside, North Tri-
Ethnic, Southside, Worth Heights), and a county CAP office in Arlington. 
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NEIGHBORHOOD SERVICES DEPARTMENT 
 

SENIOR MANAGEMENT 

Sonia Singleton  Interim Director     817-392-7540 

Amy Connolly   Assistant Director/Community Development  817-392-7540 

Monique Hill   Interim Assistant Director/Community Services 817-392-7540 

 

COMMUNITY DEVELOPMENT 

Chad LaRoque  Housing Development Manager   817-392-2661 

Leah Brown   Neighborhood Development Coordinator 

Diana Carranza  Neighborhood Development Coordinator 

Leticia Rodriguez  Neighborhood Development Coordinator 

Kelli Gregory   Neighborhood Development Specialist 

Laura Enlow   Neighborhood Development Specialist 

Dawn McNulty  Neighborhood Development Specialist 

 

COMPLIANCE & PLANNING 

Barbara Asbury  Compliance & Planning Manager   817-392-7331 

Sharon Burkley  Senior Planner      817-392-5785 

Eric Vodicka   Management Analyst     817-392-7583 

LaDarica Harvey  Management Analyst     817-392-2660 

Terrance Jones  Senior Contract Compliance Specialist 

Charletta Moaning  Senior Contract Compliance Specialist 

Scott McDonald  Senior Contract Compliance Specialist 

Cylton Ewell   Contract Compliance Specialist 

Sylvia Flores   Contract Administrator 

Sheila Kuhl   Contract Administrator 

Yasminda Chambers  Administrative Technician 
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TRAINING OVERVIEW 
HUD GRANTS 
The HUD Grants Training is designed to provide information, updates, and general overview of 
the City of Fort Worth grant application process for eligible non-profit agencies/organizations 
interested in seeking to apply for Community Development Block Grant (CDBG), HOME 
Investment Partnerships Program (HOME), Emergency Solutions Grant (ESG), and Housing 
Opportunities for Persons with AIDS (HOPWA) grant funds.  [NOTE:  Attendance at this 
training is not a guarantee of eligibility or award of grant funds.] 
 
City of Fort Worth receives federal entitlement grant funds from the U.S. Department of Housing 
and Urban Development to operate the following four (4) grant programs: 
 
Community Development Block Grant (CDBG) 
Proposed CDBG projects must be consistent with broad national priorities for CDBG: activities 
that benefit low-and moderate-income people, the prevention or elimination of slums or blight, or 
other community development activities to address an urgent threat to health or safety.  CDBG 
funds may be used for community development activities (such as real estate acquisition, 
relocation, demolition, rehabilitation of housing and commercial buildings), construction of public 
facilities and improvements (such as water, sewer, and other utilities, street paving, and sidewalks), 
construction and maintenance of neighborhood centers, and the conversion of school buildings, 
public services, and economic development and job creation/retention activities.  CDBG funds can 
also be used for preservation and restoration of historic properties in low-income neighborhoods. 
 
HOME Investment Partnerships Program (HOME) 
HOME funds may be used to provide home purchase or rehabilitation financing assistance to 
eligible homeowners and new homebuyers; build or rehabilitate housing for rent or ownership; or 
for “other reasonable and necessary expenses related to the development of non-luxury housing,” 
including site acquisition or improvement, demolition of dilapidated housing to make way for 
HOME-assisted development, and payment of relocation expenses.  HOME funds may also be 
used to provide tenant-based rental assistance contracts of up to 2 years if the activity is consistent 
with the City’s Consolidated Plan and justified under local market conditions. 
 
Emergency Solutions Grant (ESG) 
The ESG program provides funding to: (1) engage homeless individuals and families living on the 
street; (2) improve the number and quality of emergency shelters for homeless individuals and 
families; (3) help operate these shelters; (4) provide essential services to shelter residents, (5) 
rapidly re-house homeless individuals and families, and (6) prevent families/individuals from 
becoming homeless. 
  
Housing Opportunities for Persons With AIDS (HOPWA) 
The Housing Opportunities for Persons With AIDS (HOPWA) program provides housing 
assistance and related supportive service for low-income persons living with HIV/AIDS and their 
families who are homeless, at risk of homelessness, or unstably housed.  The program provides 
housing and other support to help the most vulnerable households with multiple health and life 
challenges to achieve housing stability.   
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2019-2020 CFW Grant Allocations  $12,055,561 
CDBG    $7,276,678 
REACH    Project Ramp      $    100,000 
City of Fort Worth NSD  Priority Repair Program     $1,100,000 
Trinity Habitat for Humanity Cowtown Brush Up     $    455,000 
    Preserve-A-Home (Northside)    $    400,000 
City of Fort Worth NSD  Rehab/Construction Management (Program Delivery) $    635,360 
City of Fort Worth NSD  Housing Services (Program Delivery)   $    172,425  
City of Fort Worth NSD  General Administration     $1,454,136 
Section 108 Loan         $   740,680 
Major Projects   Southside Comm. Ctr. – ADA Improvements  $   370,500 
    Worth Heights Comm. Ctr. – ADA Improvements $   524,000 
    North Tri-Ethnic Comm. Ctr. – ADA Improvements $   227,679 
Sixty and Better   Senior Transportation     $   115,000 
Housing Channel  Housing Counseling & Education   $   125,000 
Presbyterian Night Shelter Moving Home Case Management/Diversion Services $   145,601 
Girls, Inc.   Education, Prevention & Leadership Program  $     70,000 
Goodwill   City Works Employment Training/Job Placement $     90,000 
AB Christian Learning Center After-School Tutoring     $     85,000 
    Freedom School Summer Reading Program  $     45,000 
Guardianship Services  Elderly Financial Exploitation Prevention  $     70,000 
United Community Centers Educational Enrichment     $     70,000 
Meals On Wheels  Home Delivered Meals     $     70,000 
Ladder Alliance   Computer Skills/Employment Training   $     70,000 
Camp Fire   After-School Program     $     45,000 
Stop Six Church of Christ Fort Worth Reads & Rights    $     45,000 
Artes de la Rosa  Artes Academy      $     45,000 
 
HOME   $2,662,983 
City of Fort Worth NSD  General Administration     $  266,298 
Housing Channel  CHDO Operating Costs     $    45,000 
Development Corporation 
 Of Tarrant County CHDO Operating Costs     $    45,000 
Development Corporation 
 Of Tarrant County CHDO Set-Aside (Ash Crescent Single-Family Infill) $   399,448 
City of Fort Worth NSD  Homebuyer Assistance Program    $   907,237 
Major Projects   Everly Plaza Senior Multifamily Housing  $1,000,000 
 
ESG    $616,266 
City of Fort Worth NSD  Administrative Costs     $      46,220 
Presbyterian Night Shelter Emergency Shelter Services    $    145,000 
True Worth Place  Day Shelter      $     100,000 
The Salvation Army  Prevention/Shelter     $    125,046 
Center for Transforming Lives Rapid Re-Housing     $     100,000 
SafeHaven of Tarrant County Emergency Shelter Services    $       75,000 
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HOPWA   $1,505,634 
City of Fort Worth NSD   Administrative Costs/Supportive Services/ 
     Tenant-Based Rental Assistance   $    648,135 
Tarrant County Samaritan House Supportive Services/Facility Operations/ 
     Tenant-Based Rental Assistance/Administration $    671,499 
AIDS Outreach Center   Supportive Services/STRMU/Administration $    186,000 
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CITY OF FORT WORTH PROGRAM GOALS & OBJECTIVES 
 

1) Preserve Aging Housing Stock 
Preservation and rehabilitation of existing housing stock (Single Family/Multifamily 
Homes), including major repair, minor repair, acquisition/rehabilitation, lead hazard 
reduction and abatement, health and safety repairs, and related home repair or housing 
development activities. 

 
2) Improve Accessibility of Public/Private Spaces 

Accessibility improvements in both public and private (housing) spaces through ADA 
improvements to community centers and other public facilities for low income special 
needs residents to ensure that physically disabled persons will have full access.  Public 
facility improvements may include bathroom modifications, ramps, entryways, and 
related improvements to City-owned facilities such as community centers, parks, and 
older municipal buildings which serve large numbers of the general public. 
 

3) Poverty Reduction and Household Stabilization 
Poverty-reduction programs that support self-sufficiency including adult basic education, 
employment training and job placement programming to low-income households 
designed to promote self-sufficiency and household stabilization.  This may include 
activities such as purchase of employment-related equipment and supplies, removal of 
barriers to employment (transportation, temporary childcare), job-related certifications, 
resume preparation, job hunting support, and interview skills training. 
 

4) Promote Affordable Housing for Renters/Owners 
Promote homeownership, affordable housing development, and Fair Housing 
(renter/owner); support single-family and multifamily housing development.  This 
includes direct homebuyer assistance, homebuyer education and housing counseling.  
Fair Housing education and outreach, conversion of commercial and/or other facilities to 
housing, acquisition for development of affordable housing, development of Permanent 
Supportive Housing (PSH) for the homeless, operating costs for Community Housing 
Development Organizations (CHDOs), and related programs and activities. 

 
5) Children/Youth Training and Mentorship 

Educational and support services/programs preparing children/youth and their families 
for success; includes reading/literacy support, tutoring, mentoring, training and 
enrichment support programming to children in low income households and/or 
neighborhoods.  This includes programs that align with or support the City Council 
endorsement of Read Fort Worth, which has the goal of 100% of 3rd graders reading at 
grade level by 2025.  This could also include after school programs offering homework 
assistance and tutoring, career-readiness programs targeting youth and teenagers, and 
related activities targeting service gaps for children and youth. 

 
6) Support programming for Aging-In-Place 

Public service programming to support seniors aging in place in the homes in the 
neighborhood; including providing meals, transportation, and other support services 
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targeting persons ages 62 and older.  This may include activities such as senior 
programming activities to encourage social engagement and reduce isolation, case 
management, programs to prevent elder abuse and exploitation, recreational and exercise 
programs, and related programs and activities. 

 
7) Targeted Neighborhood Revitalization 

Targeted neighborhood revitalization may include a diverse variety of activities including 
the following: improve neighborhood transportation infrastructure (streets, sidewalks, 
lighting, etc.); improve or make available neighborhood public facilities (parks, 
community facilities, etc.).  This may also include activities such as 
acquisition/rehabilitation/demolition for redevelopment of a neighborhood facility (such 
as a childcare or early education facility to serve very low-income or poverty 
populations).  This could also include projects to support affordable housing development 
or neighborhood-based public service programs serving a targeted clientele, or related 
programs or activities.  This project also includes repayment of Section 108 Loan related 
to previously implemented revitalization efforts. 

 
8) Homeless Services 

This project includes all types of services and housing for the homeless and persons at 
risk of becoming homeless with a goal of achieving permanent housing.  It includes 
operations, administration, and maintenance or repair of existing emergency shelters to 
maintain the safety net, case management, rapid rehousing and diversion services to 
prevent warehousing of the homeless, rental assistance for homelessness prevention, and 
operations and administration of shelters and services for victims of domestic violence.  
The activity also includes operations of housing facilities for persons with HIV/AIDs as 
well as rental assistance, emergency mortgage and utility assistance, and supportive 
services for this population. 
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ZOOMGRANTS 
 

ZoomGrants is an online application management system that has been used by the City of 
Fort Worth since 2017 and is used for all stages of the grant application process.  This 
includes the following: 
 
APPLICATION PROCESS 
 --User-Friendly 
 --Individual access  

--Online applications 
--Available 24/7 (until deadline)  

 --Review instructions, documents 
 --Able to save and return as needed 
 --Program Budget 
 
DOCUMENT SUBMISSION 
 --Resumes 
 --Bank Statements 
 --Insurance Certification 
 
REIMBURSEMENT REQUESTS 
 --Online Submissions 
 --No Copies 
 --Efficient payment process 
 
CONTACT 
 --Contract Administrator 
 --Technical Assistance 
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SCORING CRITERIA  

Evaluation Factor Points 

Organizational Capacity & Experience 25 

Project Information 10 

Project Results 20 

Maximizes/Leverages Resources 25 

Program Compliance 20 

Total 100 
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SCORING CRITERIA 

 

  

Organizational Capacity & Experience (25 pts.) 

General experience providing public services (5 pts.) 

Experience in a field similar to the proposed program (5 pts.) 

Experience with grants management (5 pts.) 

Agency board is diverse and resembles demographics of city (5 pts.) 

Detailed plan to collect and utilize feedback from clients and 
community (5 pts.) 
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 SCORING CRITERIA 

 
 

   

Project Results (20 pts.) 

Clear description of how program meets goal(s) of 2018-2022 
Consolidated Plan (15 pts.) 

Clearly defined program objectives that focus on results and 
measurable outcomes (5 pts.) 

Project Information (10 pts.) 

Proposal identifies the population/area served and program location 
(5 pts.) 

Proposal describes the need for program, services provided and 
schedule of work (5 pts.) 
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SCORING CRITERIA 

   

Program Compliance (20 pts.) 

If previously funded within 
the past three years: 
Applicant has strong record of 
managing previous HUD funds 
and maintaining regulatory 
compliance (10 pts.) 

If not previously funded 
within the past three years: 
Applicant has performed well in 
managing grants from other 
funders for the program or a 
similar program 
(10 pts.) 

Applicant has administrative and financial capacity to implement 
proposed program or continue existing program (10 pts.) 

Maximizes/Leverages Resources (25 pts.) 

Clear plan for continuation of program without grant funds, including 
identification of funding sources that will replace grant funds (10 pts.) 

Applicant maximizes financial, staff and volunteer resources and in-kind 
donations to provide services to clients (10 pts.) 

Financial capacity ratio and financial leverage percentage (5 pts.) 
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FINANCIAL CAPACITY/LEVERAGING 
 

 

 

Applicant 
Information 

Step 1: Average Beginning 
Monthly Balance 

Step 2: Average Monthly 
Operating Expenses 

Step 3: Financial 
Capacity Ratio 

Step 4: Financial Leverage 
Percentage 
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AGENCY SPOTLIGHT 
  CHILDREN/YOUTH SERVICES 

TRAINING & MENTORSHIP 
UCC Educational Enrichment Program 

www.UnitedCommunityCenters.org 
 

 

YOUTH SERVICES 
Artes Academy 

www.ArteDeLaRosa.org 
 

 

CHILDREN/YOUTH SERVICES 
TRAINING & MENTORSHIP 

After School Program 
Children's Defense Fund Freedom School 

Summer Reading Program 
www.abchrist.org 

 
 

CHILDREN/YOUTH SERVICES 
TRAINING & MENTORSHIP 

After School Program 
www.CampFireFW.org 

 
 

CHILDREN/YOUTH SERVICES 
TRAINING & MENTORSHIP 

Reading Program 
http://eastpointecoc.org/fwrr/ 

CHILDREN/YOUTH SERVICES 
TRAINING & MENTORSHIP 

Whole Girl Approach for At-Risk Youth 
www.GirlsIncTarrant.org 

 
 

http://www.unitedcommunitycenters.org/
http://www.artedelarosa.org/
http://www.abchrist.org/
http://www.campfirefw.org/
http://eastpointecoc.org/fwrr/
http://www.girlsinctarrant.org/
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AGENCY SPOTLIGHT 
 
 
 

 
 
 
 

 
 
 

 
 
 
 

 
 
 
 

POVERTY REDUCTION & 
HOUSEHOLD STABILIZATION 

Goodwill Community Works 
www.GoodwillFortWorth.org 

 
 

POVERTY REDUCTION & 
HOUSEHOLD STABILIZATION 

Computer Skills Training 
www.LadderAlliance.org 

 
 

AGING IN PLACE 
Home-Delivered Meals 

www.MealsOnWheels.org 
 

 

AGING IN PLACE 
Transportation Program 

www.SixtyAndBetter.org 
 

 

AGING IN PLACE 
Prevention of Financial Exploitation in 

the City of Fort Worth 
www.GuardianshipServices.org 

 
 

http://www.goodwillfortworth.org/
http://www.ladderalliance.org/
http://www.mealsonwheels.org/
http://www.sixtyandbetter.org/
http://www.guardianshipservices.org/
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AGENCY SPOTLIGHT 
 
 
 
 
 

  

AFFORDABLE HOUSING 
Housing Counseling and Education 

Program 
www.HousingChannel.org 

 
 

HOMELESS SERVICES 
Moving Home Program 

Shelter Services 
www.JourneyHome.org 

ACCESSIBILITY IMPROVEMENTS 
Project Ramp 

https://www.reachcils.org/reach-fort-worth 
 

HOMELESS SERVICES 
Homeless Prevention 

www.SalvationArmy.org 
 

 

HOMELESS SERVICES 
Rapid Re-Housing 

www.TransformingLives.org 
 

 

HOMELESS SERVICES 
Rapid Re-Housing 

www.TrueWorthPlace.org 
 

 

HOMELESS SERVICES 
Shelter Services 

www.SafeHavenTC.org 
 

 

http://www.housingchannel.org/
http://www.journeyhome.org/
https://www.reachcils.org/reach-fort-worth
http://www.salvationarmy.org/
http://www.transforminglives.org/
http://www.trueworthplace.org/
http://www.safehaventc.org/
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AGENCY SPOTLIGHT 
 
 

 
 

 
 
 

  

HOMELESS SERVICES 
HOPWA Services 

www.SamaritanHouse.org 
 

 

HOMELESS SERVICES 
HOPWA Services 

www.AOC.org 
 

 

http://www.samaritanhouse.org/
http://www.aoc.org/
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FOLLOW-UP 
 

 
Sharon A. Burkley, MBA 

Senior Planner 
 

City of Fort Worth Neighborhood Services 
Department 

 
Compliance & Planning Division 

(817) 392-5785 
 

Sharon.Burkley@fortworthtexas.gov 

www.FortWorthTexas.gov/neighborhoods/grants 

 

 

 

mailto:Sharon.Burkley@fortworthtexas.gov

