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• What is the Neighborhood Improvement Strategy Program (NIP)?

• NIS Processes
• How we select neighborhoods
• Before/after surveys
• Neighborhood meetings & collaborative budgeting
• Interdepartmental collaboration
• Tracking & reporting

• Overall Successes

• Next Steps
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Why A Neighborhood Improvement Strategy? 
2016 internal study of Fort Worth Neighborhoods 
showed drastic disparities between Fort Worth 
Neighborhoods in key measures of vitality: 

• Property values
• Building permits & value of building permits
• Unemployment
• Household income 
• Education (% high school education)
• Crime (against property & persons)
• # Substandard structures
• % Street rated poor or worse
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Funding & Scope

7

Fiscal Year Allocation Neighborhood

2017 $2.56 million Stop Six
2018 $2.77 million Ash Crescent
2019 $3.05 million Northside
2020 $3.10 million Rosemont
2021 $3.19 million Como

2022 $3.50 million Las Vegas Trail

2017: funded from ½ cent allocation of the municipal 
property tax
2020: transitioned to an allocation from the operating 
& maintenance portion of the property tax rate for 
capital expenditures

Scope: Neighborhood Projects to improve public 
safety and attract private investment in traditionally 
underserved neighborhoods

 Capital projects (streetlights, sidewalk construction, street 
repaving, park improvements, tree planting)

 Capital investments in public safety (primarily surveillance 
cameras)

 Intensive services to overcome blight (litter removal, 
dumping enforcement, litter containers, brush removal,     
structure demolition, mowing)

 General admin and community outreach (surveys, mailers, 
staff time to administrate)



Annual Neighborhood Selection Process
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Recommendation 
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New in Scoring Matrix for 2022

• Added crime statistics to include crimes against 
society and crimes against property (not just 
crimes against people)

• Added proximity of outdoor recreation facilities
• Added outdoor recreation facility conditions
• Took out # Code Enforcement cases
• Added # vacant and open structure cases
• Added substandard structure violations

Ensuring that neighborhood condition 
measurements relate to typical NIS Projects

Focus more points on neighborhood conditions



Socioeconomic Factors
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Neighborhood Condition Factors 1/2
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Neighborhood Condition Factors 2/2
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TOP 3 NEIGHBORHOODS

2022 Selection Process

Objective Measures Las Vegas Trail Morningside Glen Park
Median Household Income $32,299 $33,791 $40,010

Median Home Value $121,277 $71,397 $77,707

Poverty Rate 33% 29% 35%

Unemployment Rate 10% 5% 10%

Pop. w/o High School Diploma 10% 19% 13%

Socioeconomic Factors Score 12 9 12
Substandard Structure Violations (per year) 6 29 5

Crimes Against People (per 1,000 persons per 
yr) 631 100 125

Crimes Against Society (per 1,000 persons per 
yr) 236 278 21

Crimes Against Property (per 1,000 persons per 
yr) 1240 148 191

Pavement Condition Index 18% Distressed 3% Distressed 8% Distressed

Sidewalk Condition 0% poor 3% poor 10% poor

Broad Band Internet Service 4% 28% 34%

Food Desert Percent ( ½ or 1 mile from food 
access)

82% 1 mile from food 
access

82% ½ mile from food 
access

81% 1 mile from food 
access

Proximity of Outdoor Recreation Facility​ 4% 3% 20%

Outdoor Recreation Facility Condition Fair Good Fair

Neighborhood Conditions Score 60 59 53
Leveraging Resources, Non-Profit Collaboration 

& Other Initiatives 5 0 0

Neighborhood Assoc. Capacity, Leadership & 
Resident Engagement 3 1 3

Neighborhood Capacity & Leveraging 
Score 8 1 3

Total Score 80 69 68
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Ranking

Objective Measures Morningside
Parker 
Essex 
Boaz

Highland 
Hills

Poly
tech

Bomber 
Heights

Glen 
Park

Carter
Riverside North 

Tri
Diamond

Hill Altamesa Las Vegas 
Trail

Bonnie
Brae

Median Household Income 3 2 4 6 11 5 9 10 7 12 1 8

Median Home Value 1 5 4 12 8 2 6 8 3 10 11 7

Poverty Rate 4 1 10 7 8 2 6 5 9 11 3 12

Unemployment Rate 10 11 4 1 2 5 7 9 3 8 6 12

Population without High 
School Degree 4 3 8 1 6 9 10 7 2 11 12 5

Substandard Structure 
Violations 1 8 11 4 9 5 6 2 7 12 3 10

Crimes Against People (per 
1,000 persons per year) 5 12 7 9 8 4 6 2 10 3 1 11

Crimes Against Society (per 
1,000 persons per year) 1 12 6 10 3 8 5 4 11 7 2 9

Crimes Against Property 
(per 1,000 persons per year) 6 12 10 9 8 5 2 4 11 3 1 7

Pavement Condition Index 11 12 4 3 9 7 10 6 8 2 1 5

Sidewalk Condition 5 2 8 3 9 1 7 4 6 10 11 12

Broad Band Internet 2 1 5 3 12 4 11 7 8 9 6 10

Food Desert Percent ( ½ or 
1 mile from food access) 3 6 2 8 7 5 9 11 12 10 4 1

Proximity of Outdoor 
Recreation Facility 6 10 3 7 4 1 8 9 12 11 5 2

Outdoor Recreation Facility 
Condition 6 1 7 10 8 9 11 5 4 12 3 2

Leveraging Resources, Non-
Profit Collaboration 7 8 2 3 5 12 4 6 11 10 1 9

Neighborhood Assoc. 
Capacity, Leadership & 

Resident Engagement
9 12 3 6 5 4 7 11 10 1 2 3

Council District 8 8 8 8 3 8 4 & 9 2 2 6 3 4



Annual Process
Council 

Announces 
(December)

City staff 
identify issues & 
set boundaries

Neighborhood 
Survey

Neighborhood 
Stakeholder 

meeting

Neighborhood-
wide Kickoff 

Event

Departments 
create projects 

to meet 
priorities & 

budgets

Neighborhood 
Leadership 

Adopts Budget
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Project Work 

Monthly City 
staff meetings

Reports to 
Neighborhood

Council 
updates Wrap up work Neighborhood 

Survey 
Select Next 

Neighborhood



Before/After Surveys 
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Expenditures
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 $-  $500,000.00  $1,000,000.00  $1,500,000.00  $2,000,000.00  $2,500,000.00  $3,000,000.00  $3,500,000.00

Stop Six

Ash Crescent

Northside

Rosemont

Como

Spent

Remaining

92%

23%

100%

60%

90%

Pickle Park



Interdepartmental Collaborations
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Tracking and Reporting

Improvement Budget Actual 
(thru 10/02/20)

Percentage
of Line Item

Street and sidewalk construction $900,112 $900,112 100%

Street and tree cleanup $216,083 $216,083 100%

Substandard building abatement $138,138 $138,138 100%

Rosedale Plaza Park Improvements $261,533 $261,533 100%

Bunche Park Phase 1 & 2 $275,000 $98,735 36%

MLK Community Center lighting $46,630 $46,630 100%

Streetlights $440,560 $440,560 100%

Security cameras $214,264 $214,264 100%

Survey $31,791 $31,791 100%

Street Signage $4,801 $3,301 69%

Additional Street Work $31,088 $0 0%

Total $2,560,000 $2,351,147 92%

Measure Objective Actual
(Thru 10/31/19)

Percentage
of Objective

Linear feet of sidewalks constructed 7,500 7,500 100%

Tons of vegetation and debris
removed from ROW and City-owned lots 240 278 116%

Number of dead, hazardous, and nuisance trees 
removed from ROW and City-owned lots 370 373 100%

Number of substandard structures secured 27 27 100%

Number of substandard structures demolished 20 20* 100%

Linear feet of walking trail constructed 1,320 1,320 100%

Number of lights installed at community center 29 29 100%

Number of streetlights installed 150 309 206%

Number of security cameras installed 35 40 114%

Budget-Based Objectives-Based
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Overall Successes
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Reduced crime in 
every neighborhood

Improvements in 
neighborhood 
perceptions

Neighborhood 
Associations develop 
relationships with City 
staff

Significantly higher 
compliance with CODE 
(substandard structures, 
litter)

Improved property 
values overall

Increase in building 
permitting activity 



Next Steps
• Neighborhood Survey – mailed out end of January
• Community Outreach event - Saturday, February 19
• Proposals and budget review – Neighborhood Meeting TBD
• Budget approved by April 15
• Late Spring and Summer – projects start
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Thank you
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