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Preview

What is the Neighborhood Improvement Strategy Program (NIP)?

NIS Processes
How we select neighborhoods
Before/after surveys
Neighborhood meetings & collaborative budgeting
Interdepartmental collaboration
Tracking & reporting

Overall Successes

Next Steps
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Neighborhodd I,l
Profile Areas W

Why A Neighborhood Improvement Strategy?

2016 internal study of Fort Worth Neighborhoods
showed drastic disparities between Fort Worth
Neighborhoods in key measures of vitality:

Sarazm,

Property values

Building permits & value of building permits
Unemployment

Household income

Sattemmst

Education (% high school education)
Crime (against property & persons)
# Substandard structures

% Street rated poor or worse




What does
neighborhood
vitality

look like in Fort
Worth?

el

Infrastructure

Education

Housing

FORT WORTH
MNEIGHBORHOOD
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Economic
Development

Public
Safety




What can

S3 Million
do for LVT?




Neighborhood Improvement Strategy

v Capital Projects
v" Capital investments in Public Safety

¥ Intensive Services to Overcome Blight
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Funding & Scope
property tax

2017: funded from % cent allocation of the municipal

2020: transitioned to an allocation from the operating 2017 $2.56 million Stop Six

& maintenance portion of the property tax rate for -

capital expenditures 2018 $2.77 million Ash Crescent
2019 $3.05 million Northside

Scope: Neighborhood Projects to improve public .

safety and attract private investment in traditionally 2020 53.10 million Rosemont

underserved neighborhoods 2021 $3.19 million Como

v’ Capital projects (streetlights, sidewalk construction, street 2022 $3.50 million Las Vegas Trail

repaving, park improvements, tree planting)

v’ Capital investments in public safety (primarily surveillance
cameras)

v’ Intensive services to overcome blight (/itter removal,
dumping enforcement, litter containers, brush removal,
structure demolition, mowing)

v' General admin and community outreach (surveys, mailers,
staff time to administrate) =
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Annual Neighborhood Selection Process

Identified NPAs with
distress characteristics

Analyzed NPAs for
distressed neighborhoods

Recommendation

Created objective
data profile
Reviewed data
with teams




New in Scoring Matrix for 2022

Added crime statistics to include crimes against
society and crimes against property (not just
crimes against people)

Added proximity of outdoor recreation facilities
Added outdoor recreation facility conditions
Took out # Code Enforcement cases

Added # vacant and open structure cases
Added substandard structure violations

measurements relate to typical NIS Projects = {17177 | -[-7T [ [ |

Ensuring that neighborhood condition

Focus more points on neighborhood conditions




ORT WORTH.

Socioeconomic Factors

Neighborhood Im provel-'i'lent Program - 2022
iSelection Criteria Scoring Chart

CRITERLA Proposed Neighborhood Segments |
Objective Measures SCORING Morningside Parker Essex Boaz Highland Hills Palytechnic Bomber Heights Glen Park Carter-Riversidi North Tri Ethnic Diamond Hill Altamesa Las Vegas Trail Bonnie Brae
3 2 1 1 2 2 2 3 1 4 3 1
i 30-60% AMI: 524,251-540, _
{Median Household Income 533,791 532,662 538,452 541,645 547,369 540,010 s45,162 545,374 S44.489 549,455 522,292 346,167
i Jo0-80% AMI: 540,401-548 480 = 1
\(per year)
i a0 AMI
i Jec: 3 3 E] 1 1 3 1 1 1 0 3 1
L5 0-575,000=5
575,001 - 513 ,
Median Home Value 571,397 583,157 573,523 nfa 556,532 577,707 587,378 538,075 573,400 5103,053 5121,277 534,700
(5135201 - 5220,500 = 1
(per year)
Greater than $220,50
B 2 3 3 2 3 3 2 3 3 2 2
29% 453 18% 20% 19% 35% 21% 27% 18% 18% 33% 143
Poverty Rate
Jaics, 2021, My Sidewalie 1 2 1 1 1 3 1 1 1 1 2 0
| 159 oo rrare = 5 |
| 10-14% =3
5% 23 14% a0% 143 108 EEY 23 143 53 10% 23
Unemployment Rate S-a%=1
<5%=0
i Jacs, 2021, My Sidevalk 0 0 E] 5 3 3 1 1 3 1 3 0
| j20% or mare =5
i0-10% =3 ) i _
{Population without High School [ 19% 243 13% 43% 173 123 12% 17% 32% 113 10% 193
28% =
<20% =0
Jeics, 2021, By Sidewalic [1] 1 [ 5 0 0 0 0 3 0 [ 0

10
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Neighborhood Condition Factors 1/2

irkietion Crilisila Scofing Char

Neighborhood Improvement Program - 2022

Pavement Condition Index

Poor 2% .49 LM)
Faiir 1% .39 LM]
26.54 Lane Miles total

{|.BE LI distressed]
3%

Paor 1% (.17 LM]

Fair 13 (.14 LRA]

14.1 Lane Miles total
{45 LbA di . |]

Poor 13 {.3% LM}

Fair 10% | 2.E9 LA}

2821 Lame kA

{3.28 LM distres:
1%

P

d 1% .29 LM]

A3LM)

13%

Poor 1% {28 L)

Fair 3% {1.15 LM]

635 Lane Miles
[4.95 LA distreswed]
X

Paor 2% [1.05 LM}

Fair T [1.291LM)

529 Lane Mil
(X34 LMo

Paar

8253 Lane Riles total
{7.03 LhA distressed]
o

Poor 3% | 7ELM)
Fair 3% [.57 LM]

8.1 Lar
[2.03 LM

Tufiles
tres

Paor 3% [.B6 L]
Fair 1% (1,68 LM)

31.98 Lane Mile
{467 LM dist

Paar 5% (293 LM)
Fair 12% (6.6 LM]

5623 Lar
9.9 LK

Miles total
ressed]

CRITERIA
Dbjective Measures Muorningside Parker Essex Boar Highland Hills Polytechnic Glen Park Carter-Riverside Morth Tri Ethnic Diamond Hill Alta Las Vegas Trail Bonnie Brae
3 2 1 1 2 2 2 3 1 4 3 i
0 o o a L1 a 1 o 1 1 o a
¥ of Vacant and Open Structures
i 0 1] o] i 1] O 1] 0 o 1] i
[ ]
Substandard Structure Viokations 5 k! i} 5 k] 5 5 i 5 o G 1
[pemr year)
Casedie Complianc Dupartisnt, CFVs & o o o] L a O [ 0 o o a
3 1 v = 10
Crimes Against People 100 5 B2 52 58 125 a1 177 47 176 631 15
[peer 1,000 persons per year])
P 10 [V & [ & 10 10 10 2 10 10 [1]
Crimes Against Society 178 g kT 12 174 1 58 ] - an 236 15
[per 1,000 persons per year])
L 10 o 2 o] 10 2 E ] 0 2 10 a
Crimes Against Properity 148 48 BS 101 108 131 532 30 70 435 1240 117
[per 1,000 persons per year])
—— CFw 10 2 [ 10 10 10 10 i) & 10 10 10
- 200 P = Pl Failed 0% {0 LM} Failed 1% (.14 LM] Failed 0% [0 LM} Failed Failed 0% .12 LM] Failed 0% [0 L] Failed 0% |06 LM) Failed 1% [.28 LM] Failed 03 (.13 L] Failed 15 |37 L) Failed 19 { .18 LM)

Poor 4% (.2 LM)
Fair

({101 L)

21.089 Larse Riles total
[2.0% LhA distressaed]

kL A% o 15% 18% 10%
R 0 o & G 0 2 o 1 2 & 10 2
Sidewalk Conditions o
1 Fa
3% 6% 1% 5% 0% 10% 2% 4% 3% 0% 0% o
2 & o 2z L1 10 o 1 z o o a




FORT WORTH.

Neighborhood Condition Factors 2/2

Neighborhood Improvement Program - 2022

et Critidia Scofifg Char

CRITERIA
Objective Measures SCORING
# of census tracts
16ilm
Street Light Conditions
3(1-4m] no tpw assessment na tpw assessment
e 1
A . 3 E! E] 3 2 3 1 [1] 1 1 [1] 1
o
. — % 26% 6% % 7% 4% 51% 44% 43% 51% 43% 52%
Broadband Intermet Service 4% b
3
s, ¢ Sithiwaik 10 10 [ @ 2 [ 2 [ & 2 [ 2
310k T4.0% 97.0% GL.0% GG.0% 210% 57.0% S0U0% 2L0% 5l0% H1.0% 98.0%
Food Desert Percentages
& B 10 [ 6 10 B [ 0 B 10 10
10% 0.0 13,0 20% 51 2000% 1o 1.0% 0% 0.0 4.0% 17.0%
Proximity of Outdoor Recreation - - : " b !
Facility
IplnL S o 0 o 0 6 0 0 0 0 0 o a
£ c 3 £ E g g
Outdoor Recreation Facility 1ed - 0 - 2 . . = 4 : = : a
Condition
atinn Dupa GE 2 4 2 a 1 i o 1 4 o 4 4

12
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C

‘Neighborhood Improvement Program - 2022

Foatin it i irbogg Chast

CRITERIA Proposed Neighborbood Segments
# of census tracts 3 2 1 1 ) ] r] 3 1 4 3 1
:‘.":"-r‘ .m";"r'.::“f”f' NP fr— wabilard Py M - o Mg i R gl s :
—] /
reighbortood Association i - r
{Caparity, Meighborhasd lia Lowe L Madium Medium Medium Wedium Meadium Lows Low High Medium Medium
Leadership and Resident i an
i ngagement
1 1 3 3 3 3 3 i i 5 3 3

13
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Median Household Income
Median Home Value
Poverty Rate

Unemployment Rate

$32,299 $33,791 $40,010

$121,277 $71,397 $77,707
33% 29% 35%
10% 5% 10%

TOP 3 NEIGHBORHOODS

2022 Selection Process

Pop. w/o High School Diploma

10% 19% 13%

Substandard Structure Violations (per year)

Crimes Against People (per 1,000 persons per
yr)

Crimes Against Society (per 1,000 persons per
yr)

Crimes Against Property (per 1,000 persons per
yr)

Pavement Condition Index
Sidewalk Condition

Broad Band Internet Service

Food Desert Percent (%2 or 1 mile from food
access)

Proximity of Outdoor Recreation Facility

Outdoor Recreation Facility Condition

631 100 125
236 278 21
1240 148 191
18% Distressed 3% Distressed 8% Distressed
0% poor 3% poor 10% poor
4% 28% 34%
82% 1 mile from food 82% %2 mile from food 81% 1 mile from food
access access access
4% 3% 20%
Fair Good Fair

Leveraging Resources, Non-Profit Collaboration
& Other Initiatives

Neighborhood Assoc. Capacity, Leadership &
Resident Engagement
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Objective Measures

Median Household Income

Median Home Value

Poverty Rate
Unemployment Rate

Population without High
School Degree

Ranking

Substandard Structure
Violations

Crimes Against People (per
1,000 persons per year)

Crimes Against Society (per
1,000 persons per year)

Crimes Against Property
(per 1,000 persons per year)

Pavement Condition Index

Sidewalk Condition

Broad Band Internet

Food Desert Percent (% or
1 mile from food access)

Proximity of Outdoor
Recreation Facility

Outdoor Recreation Facility
Condition

Leveraging Resources, Non-
Profit Collaboration

Neighborhood Assoc.
Capacity, Leadership &
Resident Engagement

Council District

Parker
Morningside Essex
Boaz

Highland
Hills

Bomber
Heights

Carter
Riverside

48&9

11

Diamond
Hill

10

Altamesa

Las Vegas
Trail
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Annual Process

City staff
identify issues &
set boundaries

Neighborhood
Stakeholder
meeting

Council
Announces
(December)

Neighborhood
Survey

Monthly Cit Reports to Council
staff me}étings Neighborhood updates

Neighborhood-
wide Kickoff
Event

Departments
create projects
to meet
priorities &
budgets

Neighborhood
Leadership
Adopts Budget

Select Next
Neighborhood




TOGETHER WE RISE!

% LVTRISE - TEISIS

COM M U N I TY S U RV EY There are THREEWAYS to complete this survey:

This survey is part of an effort to create an action plan for the
Las Vegas Trall neighborhood. We need your help! Please
tell us about the challenges you face in your community and
wihat would make this community a better place to live.

ACHANCETOWIN $100 GIFTCARD
Survey enfries that include your contact information
will be included in our raffie to win a $100 Gift Card.
Please submit your response before March 05, 2022

1] THIS PAPER SURVEY. When you are fin ished,
return by mail in the pre-addressed
envelope, or drop-off at LVTRise
Community Center.

2] BY PHONE 3] ONLINE
To make an Scan this
appointment for QR Code
assistance with or visit:

LVTRISE 5taff, please
call: 817-420-9741

Tell us about YOU! m‘j:m;:;’::"wm
Your contact information (phone or email).
o *This answer is required to be entered to win the $100 Gift Card. Tell us about your HOME!
MAME Do you live, work, volunteer or go
EMAIL OR PHONE: to school in the 76716 zip code?
A Your Race and Ethnicity (Check all that apply): B E’ID"g nave you

0 Asian or Pacific slander [0 White or Caucasian
Q Black or African American 3 | prefier not to say

O Hispanic or Latino 3 Another race or ethnicity,
0 Mative American ar please specifyc
Alaska Native

& How do you identify your gender? What is

Q
Q lvolunteer here
Q Igotoschool here
Q Crher: e —
O Mane ofthe above (y=ars)

lived in this area:

What is the nearest intersection to your home?

OR, in what apartment complex do you live?

3efore/After Surveys

Q Female your age?
2 Male
Q Cther ) 8
Q Prefer not to say ~=ars) [ Describe your housing:
O Rent / Leaze house 0 Temporary (staying with
A Estimate of total combined income of household, O Rent / Lease apartment a friend or family member}
including you, for ome month: or condominium T Other, please specify-

0 Homeowner

3 $0- 3500
2$1,000- 51,500
0 $1,500 - $2.000

0 §3,000- $3500
0 52,500 - $4.000
0 §4,000- $4500

0 Condominium ocwner

0%$2000-52500 O 54500-%5000 EA Do you live in a household QYes O Prefer not
0 $2,500 - §3.000 0 more than §5,000 with children under 187 Q Ne o say
i . VERY VERY
M How would you rate this nelghborhood as a: Goop|E00D| FAIR |POOR | oo | Rate each row
Place to live on a scale from
Place to raise children VEW:OOD b
Place to work: VERY POOR K

A Please rate the fi ing qualities of this c Y}

VERY |sooo| FaR |Poor | HERY

(GOOD POOR|

Overall, how would you rate safety in the neighborhood

‘Quality of law enforcement in the area

The relationship Police and the local ¢ R!
How easy it is to safely walk from one part of your neighborhood W L]
to another £ ADDET'-ONM'
The overall attractiveness / = of your neighborhood EOJESTIGNS e

The sense of community that exists among the residents living
in your Las Viegas Trail Neighborhood

The ability to find healthy food in the neighborhood fex: fresh
fruits and

i{JUNTOS NOS LEVANTAMOS!

PR LVTRISE w

E N C U ESTA COM U N ITAR IA Hay tres maneras de completar esta encuesta:

Esta encuesta forma parte de un esfuerzo por crear un plan
de acddn para el vecindario Las Vegas Trall. jNecesitamos
su ayuda! Hablenos de los retos a los que se enfrenta su
comunidad y de lo que la haria un lugar mejor para vivir.

ZQUIERE UNA TARJETA DE REGALO DE $100?

Los encuestados que induyan sus datos de contacto se
incluirén en nuestro sorteo de UNa tarjeta de regalo de
$100. Envie su respuesta antes del 5 de marzo de 2022

jHablenos de USTED!

Su informacion de contacto (teléfono o correo electronica).
*Esto respuesta es necesaria pora pavticipor en el sorteo de la
tonjeta de regofo de $100.

NOMERE: _ _
‘CORREQ ELECTROMICO O TELEFONO:

1] RELLEME ESTA EMCUESTA EN PAPEL
Cuando haya terminado, devuelvala por correo en

el sobre prepagado, o entréguela
en el Centro Comunitario LVTRise. =3 “[=

2] PORTELEFONG  3]EN LIMEA
Para completar esta  Escanee este

encuesta con la codigo QR 1EH

ayuda del personal o visite: O]

de LVTRISE, por favor

llame al 817-420-9741 p LVTRISE.ORG
para completar lo encuesta

en inglés o en espafiol.
iCuéntenos mas sobre su HOGAR!

iVive, trabaja, es woluntario o asiste a la
escuela dentro del cédigo postal 761167

2 Vivo agui
R R Q Trabajo agui A N
A Cuél es su identidad racial o étnica? O Soyvaluntzrio 2qui ﬁ::::v:f"mdz‘:"
0 Asidtico o delas lslas del Pacfico @ Blanco o caucdsico O Asisto a la escusls aqui esta zona:
Q0 Afroamericano/Megro 3 Prefiero no responder O Otra:
0 Hispana/Lating 2 Cira, especifique: 0  MNinguna de las anteriores {en anas)
3 Mstivo americanc o nativo de
Alaska #Cudl es la interseccidn mas cercana a su casa? 0, en
N su defecto, jen qué jo de apar vive?
A iCuél es su identificacion de género? | [ iQué edad
tiene?
QA Femenine @ Prefiero no rezponder
QMasculing  QOtra, especifique: A Describa su vivienda: O Vivienda temporal
fenancs] 0 Caza de slquilada (s algja en casa de
. un omigo o familiar
Q Apartamentao o condominio en estg dred)
B Estime los ingresos totales combinados de su alquilads O Ctra, especifigue:
hogar, incluido usted, durante un mes: 0O Propietario de vivienda
3 $0-$500 0 §2500-43.000 QO 54500-$5000 0 Propietario de un condominio
0$1000-$1.500 DOS3000-43500 QO Masde $5000
2 %1500-52.000 DO 83.500-$4.000 EA ;Vive en un hogar con nifies 3O 57 2 Prefiera no
242000-52.500 0 54000-$4500 menores de 18 afios? QMo responder
{Co i i il i0? Mhuy Muy
A :Como calificaria este vecindario? buang | BUene | Begular | Malo | oy | Califique cada
Lugar de residencia T:c::::lla

Lugar de trabajo

“MUY BUEMO™ L%

Lugar para criar hijos

A Califique las siguientes cualidades de esta comunidad...

A
“MUY MALOD™ H

L M
ey |Buene [Regular| Mato | MHY

En general, ;coma calificaria la sensacion de seguridad en el vecindario?

Calidad de la aplicacion de la ley en el drea

Relacian entre |a policia y la comunidad local

Faalidad con la gue se puede ir a pie de forma segura de una parte a otra del

enel ndaric Las s Trad

wedindario. 1 N LA
Atractivo/aspecto general de su vecindario EZ?IEENTE
Sentido de comunidad gue existe entre los residentes P;&G'INA =

Jrutas y verduras frescas)

Posibilidad de encontrar alimentos saludables en el vecindario (por giempla,

17
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Expenditures

Rosemont

B Spent

Northside B Remaining
_- 90%

Ash Crescent

N pickerak T o,
I

S- $500,000.00 $1,000,000.00 $1,500,000.00 $2,000,000.00 $2,500,000.00 $3,000,000.00 $3,500,000.00

Stop Six

18
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Interdepartmental Collaborations

List of City Staff Contributing to NIP program

Department Topic Name & Title
NSD Administration/Rehab programs Amy Connolly, Assistant Director N
NSD Administration/Coordination Joanna Hudspeth, Neighborhood Program Coordinator
NSD Administration/GIS JonEric Eubanks, Neighborhood Program Coordinator
NSD Administration/Budgets Stephen Thomas, Sr Management Analyst
NSD Rehab Team/Lead/Priority Repair Eric Vodicka, Management Analyst
Galaxy 520 56 TPW Stormwate...
CE Community Engagement Catherine Huckaby, Communication Serv. Manager i o
CODE Litter/dumping/house demolition Robert Smouse, Assistant Director Forestry Improvement Oppor’tunities
CODE Litter/dumping/house demolition Oneil Johnson, Superintendent Oportun/dades de mejoras forestales / silviculturales CRUTPW et CFidoamna, s
PARD Parks, trails, recreation centers David Creek, Assistant Director + Hazardous Tree * Remocion de arboles "n /
i ; b : Removal peligrosos Michael Crain 3
PARD Parks, trails, recreation centers Scott Penn, District Superintendent - Tree canopy raised to « Copas de los érboles elevados
PARD Forestry & street trees Craig Fox, City Forester 8 clearance over a
N - sidewalks + 8’ de espacio libre sobre CFW - Robert S..
PARD Budgets & Projects Junior Duran, Management Analyst « 14’ clearance over las aceras
PD Cameras & community policing Dalton Webb, Sergeant streets + 14’ de espacio libre sobre
+ ROW cutback 10’ from las aceras
PD Cameras & community policing Jeffrey Holman, Sergeant curb * ROW recortado a 10" de la
- - - - + Prune trees / low limbs in acera
PD Crime data and Public Info Robert Alldredge, Assistant Chief area parks « Pode érboles / ramas bajas en
PD Crime data and Public Info Charles Ham, Captain + ROW tree planting los parques del area
- * Plantacion de arboles ROW —
PD NPO Steven Howze, Officer Before/ Antes After/ Después
PD PD Data guru Erin O'Brien » fentouns
TPW Streetlights Marisa Conlin, Engineer
TPW Streetlights Clint Hoover, Engineering Manager
TPW Streets & Sidewalks Jeffrey Perrigo, Engineering Manager
TPW Stormwater Jennifer Dyke, Sr Capital Projects Manager
TPW Stormwater Cannon Henry, Engineering Manager

19
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Tracking and Reporting

Actual Percentage I Actual Percentage
Objective ..
Improvement Budget (thru 10/02/20) of Line Item ! (Thru10/31/19) | of Objective
Street and sidewalk construction $900,112 $900,112 100% Linear feet of sidewalks constructed 7,500 7,500 100%
Street and tree cleanu 216,083 216,083 100% i i
. : : : ot o Tt G e 240 278 116%
Substandard building abatement $138,138 $138,138 100% ¥
Rosedale Plaza Park Improvements $261,533 $261,533 100% Number of dead, hazardous, and nuisance trees o
. 370 373 100%
removed from ROW and City-owned lots
Bunche Park Phase 1 & 2 $275,000 $98,735 36%
MLK Community Center lighting $46,630 $46,630 100% Number of substandard structures secured 27 27 100%
Streetlights $440,560 $440,560 100% Number of substandard structures demolished 20 20* 100%
Security cameras $214,264 $214,264 100% Linear feet of walking trail constructed 1,320 1,320 100%
Survey ST ST 100% Number of lights installed at community center 29 29 100%
1 [V
ST SN 54,801 53,301 e Number of streetlights installed 150 309 206%
Additional Street Work $31,088 SO 0% ) )
Number of security cameras installed 35 40 114%
Total $2,560,000 $2,351,147 92%

20
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Property Values by Year & Neighborhood

5400,000,000
350,000,000

5300,000,000

$250,000,000
$200,000,000
$150,000,000
$100,000,000
550,000,000 I II I I II I
. 1

Stop Six/ Cavile Place Ash Crescent Morthside Rosemont Como

=

2016 m2017 w2018 w2019 m2020 21
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Value of Building Permits Issued by Neighborhood

$18,000,000
$16,000,000
$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000

$2.000,000 III I II I
5{] - [ | .I I =

Stop Six/ Cavile Ash Crescent Northside Rosemont Como
Place

Hm2016 w2017 w2018 m2019 m2020
22
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Crimes Against Persons

800

700

600

500

400

300

200

100

D TTE | | . .
Stop Sy’ Cavile P lace Ash Crescent Morthside Rosemont Como

m 2016 622

2017 680 99
m 2018 743 100 198
m 2015 592 75 170 110

m 2020 456 95 158 110 a7
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Crimes Against Society

400

350

300

250

200

150

100 I I I

50
. Hm [ I [ ] -
Stop Sik/ Cavile Place Ash Crescent Morthside Rosemont Como

m 2016 364

2017 316 &7
m 2018 227 53 117
m 2019 263 33 119 Bl
m 2020 184 25 50 37 19
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Overall Successes

Improvements in
neighborhood
perceptions

Reduced crime in Improved property
every neighborhood values overall

Increase in building

permitting activity Significantly higher Neighborhood
compliance with CODE Associations develop
(substandard structures, relationships with City
litter) staff

25



FORT WORTH.

—

* Neighborhood Survey — mailed out end of January

« Community Outreach event - Saturday, February 19

* Proposals and budget review — Neighborhood Meeting TBD
« Budget approved by April 15

 Late Spring and Summer — projects start

Next Steps

26



Thank you

\ ForT WORTH.
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