
LAKE WORTH TRAIL 
Project Update 

 
 

March 23, 2017 
Lake Worth Regional Coordination Committee Meeting 

 
 

City of Fort Worth 
Park and Recreation Department 



Project Outline 
o Budget: $7,347,234 
o Approx. 5.5 miles 
o Challenges 

• Topography 
• Soil Condition 
• Easements 
• Narrow ROW 
• Budget 



Current Status 
• CMAR Onboard 
Haydon Building Corp 
 (M&C Approved on 
   Aug 16, 2016) 
 
• Design 90% Set 

Completed 
 (Dec 15, 2016) 
 
• Study of Change in 

Alignment due to Soil 
Failure 

 



Mass Soil Failure 
Rapid advancement of mass soil movement was 
observed adjacent to trail alignment at east side 
of Trinity River in Camp Carter Property 



Alignment Change 
o Currently Feasibility Study 

• Coordination Meeting with 
YMCA: 

 December 9, 2016 
• Stakeholders Meeting: 

March 8, 2017 
• Project Team Site Study: 
 March 15 & 21, 2017 
 

 

Off-street 

On-street 

*ALIGNMENT IS CONCEPTUAL 



Schedule 
o Design  

• Contract Amendment:  May 2017 
• Design Completion:   July 2017 
• Review & Approval:   August 2017 
 

o Construction  
• GMP:   September 2017 
• Construction: October 2017 - January 2019 



Contact: 
Project Manager 
Naoto Kumazawa, Landscape Architect 
Naoto.Kumazawa@fortworthtexas.gov 
817-392-5742 

mailto:Naoto.Kumazawa@fortworthtexas.gov
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