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P4 Initiatives

Partnership Program Types

Federal
— Innovative Readiness Training
— Intergovernmental Service Agreement

— Readiness and Environmental
Protection Integration (REPI)

State

— Defense Economic Adjustment
Assistance Program (DEAAG)

Focus Areas:

Military value, encroachment,
security, construction, service contracts



REPI Background

* Tool to mitigate encroachment restricting
military training, testing, and operations

* Protects military missions thru:
— Removal or avoidance of land-use conflicts

— Addressing regulatory restrictions on
military activities

* Enhances military readiness by

promoting compatible development and
protecting valuable habitat






Program

Management:
Office of the
Secretary of

Defense

e REPI guidance
e Interpret law
e Fund proposals

e Reports progress to
Congress

e |dentify mission priorities
e Submit projects to OSD

e |dentify partners and
WILLING sellers

e Conduct transactions




Buffer Partnership Locations



Buffer Partnership Locations



v Example Stakeholders in Texas

Conservation Groups
TheNature @ COMPATIBLE
Conservancy % FOUNDATION

Example State & Local Governments

TEXAS

PARKS &
WILDLIFE




NAS Fort Worth JRB Strategy

Regional Focus

— NAS Fort Worth JRB (Lead)

— Fort Wolters (Texas Military Department)
— Ancillary training areas

Cost sharing: federal, state, local, private

Capture environmental & conservation
opportunities where able

Complement Joint Land Use Study

Model multiple datasets to guide data-driven
analysis to identify focus areas






Thank you!



