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Agenda
• Engagement Numbers

• Demographics in BalancingAct

• Submitted Comments by Proposition

• Data Insight from BalancingAct Submissions

• Council Feedback



Engagement Numbers
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2025 Timeline Recap

March 4th

First Proposed Bond List 
sent to City Council

August 5th

City Council approved the current 
Proposed List for community 
engagement.
Soft-launch of 2026 Bond website.

October 20th

Beginning of the citywide 
bond meetings

November 17th

End of the 
citywide bond 

meetings

December 31st

Close of Public 
Comments

Continuous Feedback
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Engagement Methods
Online Webpages

• Inform the public and connect them to future engagement opportunities.
• Created an interactive ArcGIS Storymap to help inform and give details on specific projects within 

each community. Pushed the public to utilize the BalancingAct tool.

District Meetings
• Hybrid meetings at each council district to inform the public and get them engaged.

Submitted Comments to Staff
• Public provided direct feedback to city staff on projects they care about.

BalancingAct
• Interactive budget tool to allow the public to create their own custom Bond Program.
• Data helps staff determine what propositions or individual projects that the public cared about.
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18,220 Website Views (ConnectFW, Balancing Act, StoryMap, City Webpage)

260 Resident Attendees In-Person Across 11 District Meetings

1,109 YouTube Views; 13,758 YouTube Impressions

177 BalancingAct Submissions

329 Submitted Comments (141 In-Person + Email; 188 Balancing Act)

Quick Engagement Numbers
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Demographics 
in BalancingAct

177 Submissions
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Engagement 
by Zip Code

Demographics



Engagement 
by District

Demographics
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Other Demographics
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Submitted Comments
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Responses by Proposition
141* Total Comments from Emails & Bond Meetings

*0.02% of 
689,988 

Population 
18 years 
and over



*0.03% of 
689,988 

Population 
18 years 
and over

Responses by Proposition
188* Total Comments from BalancingAct Submissions
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Online Dashboard 
2026 Bond Program Feedback

Select by District to 
highlight 

responses by bond 
proposition and 

project type

Response by Project Proposition 

Response by 
Project Type

Examples
Community Parks

Traffic Signals
Open Space

Arterials
Affordable Housing

Dynamic Counter 
will auto-populate 
based on selected 

bar chart
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Online Dashboard 
2026 Bond Program Feedback

Comments 
submitted through 

balancing act, email, 
and bond meeting

Dynamic Counter 
will auto-populate 
based on selected 

filter criteria

Drop Down to Filter By

• Council District
• Resident Provided 

Priority Level
• Project Proposition
• New Bond Project 

Suggestion



Data Insights from 
BalancingAct 

177 Submissions
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BalancingAct Submissions

45%
(79 Respondents)

55%
(98 Respondents)

No 
Change

Change to 
at least one

Proposed
Bond

Propositions

177 Submissions 
representing 
0.03 % of the 

689,988 Population 
18 years and older
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BalancingAct Submissions
177 Total 

Submissions 
-----------

0.03% of 689,988 
Population 

18 years and over

Proposition Project Funding
Change Respondents Description

Streets 
and 

Mobility

Sidewalks Average Increased in funding, on average ($2M)

School Safety Average Increased in funding, on average ($0.6M)

Vision Zero Average Increased in funding, on average ($0.4M)

Streetlights Average Increased in funding, on average ($0.3M)

Major Roadways Average Decreased in funding, on average ($12M)

Parks and 
Open 

Space

Meadowbrook Golf 
Course 

138 Unmodified funding

39 Redirected funding to other categories/propositions

Atatiana 
Carr-Jefferson

160 Unmodified funding

17 Redirected funding to other categories/propositions

Park Infrastructure 
& Drainage 33 Selected Funding Park Infrastructure & Drainage
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BalancingAct Submissions
177 Total 

Submissions 
-----------

0.03% of 689,988 
Population 

18 years and over

Change to 
at least one

Proposed
Bond

Propositions

Proposition Project Funding
Change Respondents Description

Public 
Library

History Center
167 Unmodified funding

10 Redirected funding to other categories/propositions

Diamond Hill
166 Unmodified funding

11 Redirected funding to other categories/propositions

Southwest 
Regional

164 Unmodified funding

13 Redirected funding to other categories/propositions

East Berry 
Renovation 18 Selected Funding the East Berry Library Renovation

New Far West 13 Selected Funding the New Far West Library



Proposition Funding
Change Respondents Description

Affordable 
Single Family 

Housing

156 Unmodified Funding

21 Redirect Funding to Other Propositions

Proposition Response Respondents Comments

Affordable 
Single-Family 

Housing

Oppose 3  23 respondents proposed to increase to $10M Total
 Respondents indicated funds should be specifically designated for 

homeownership.
 Respondents indicated funds should come from adjustments within 

the overall bond program, indicating lower-priority capital initiatives, 
Animal Shelter, or Open Space as potential options.

Neutral 16

Support 31
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BalancingAct Submissions
177 Total 

Submissions 
-----------

0.03% of 689,988 
Population 

18 years and over

Comments (51)

Submissions
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BalancingAct Submissions
177 Total 

Submissions 
-----------

0.03% of 689,988 
Population 

18 years and over

Change to 
at least one

Proposed
Bond

Propositions

Proposition Project Funding
Change Respondents Description

Public 
Safety

911 Call 
Center

172 Unmodified funding

5 Redirected funding to other categories/propositions

Fire Station 46
172 Unmodified funding

5 Redirected funding to other categories/propositions

Fire Station 40
168 Unmodified funding

9 Redirected funding to other categories/propositions

Fire Station 12 19 Selected Funding to Fire Station 12 project
Police Central 
Division 21 Selected Funding to New Police Central Division Land 

Acquisition & Design



Proposition Funding
Change Respondents Description

Animal Care 
& Shelter

Facility

148 Unmodified Funding

29 Redirected Funding to Other Propositions

Proposition Response Respondents Comments

Animal Care 
& Shelter

Facility

Oppose 4  Respondents in support of proposition funding cited animal welfare, 
public service value, and the need for improved shelter capacity and 
services.

 Respondents in opposition cited magnitude of cost, expressed 
frustration with all-or-nothing funding option, and compared to 
affordable single-family housing proposition.

Neutral 7

Support 8
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BalancingAct Submissions
177 Total 

Submissions 
-----------

0.03% of 689,988 
Population 

18 years and over

Comments (19)

Submissions



Council Feedback
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2026 Bond Election Schedule
Date Item

Tuesday, January 13, 2026 Special Called Bond Meeting
• Council Finalize Bond Program Allocation

Tuesday, January 27, 2026 OPTIONAL Follow-up: Special Called Bond Meeting
• Placeholder, if needed

Tuesday, February 10, 2026 Council Meeting to Order Bond Election

Friday, February 13, 2026 Last Day to Order General Election or Special Election on a Measure

End of March-Mid April 2026 Community Engagement Events: ~4 weeks
• Monday, March 23, 2026 to Friday, April 17, 2026

April 2, 2026 Last Day to Register to Vote

April 20 – April 28, 2026 Early Voting

Saturday, May 2, 2026 Bond Election
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Proposition Name
2026 

Proposed 
Funding

2026 
Proposed 

Ratios

2018 & 2022 
Bond Average 
Funding Ratios

A Streets & Mobility Infrastructure Improvements $511.5 M 60.9% 65.7%

B Parks & Open Space Improvements $185.1 M 22.0% 22.9%

C Public Library Improvements $14.6 M 1.7% 2.4%

D Affordable Single-Family Housing $5.0 M 0.6% -

E Public Safety Improvements  $63.9 M 7.6% 7.3%

F Animal Care & Shelter Facility Improvements $59.9 M 7.1% 1.7%

TOTAL $840 M 100%

2026 Bond Program
Reference
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Thank you!
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