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New Leadership



Delivering on Our Promises

Mayor’s Urban Rail Committee Report

 Trinity Metro Bikes Launch

 Trinity Metro Blue Line Launch

 Trinity Metro’s Strategic Action Plan

 Construction begins on TEXRail to Medical 

District (pending funding)
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FY 2026 Budget
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Race to 8 Million!
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TEXRail
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TEXRail
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Orange Line
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Blue LineBlue Line



Blue Line
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Storytime Train

Over 3,000 rides to 
promote literacy!
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FWISD Partnership
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Economic Development

• Seeking candidates for an 
economic development 
director position

• Significant opportunities at 
8 rail stations and 2 bus 
hubs 

• Will work closely with City
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What’s Ahead in 2025/2026

Kick-off Urban Rail Plan

Serve World Cup

Complete Trinity Metro On-Demand Study

Finalize funding plan for TEXRail to Medical District
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NEXT 5 YEARS:

1.Complete Color-Coded Bus Line Program

2.Break Ground on TEXRail Extension

3.Launch Alliance Express Bus Service

4.Complete Urban Rail Plan for Fort Worth

5.Advance Transit-Oriented Development
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NEXT 25 YEARS:

A new transit vision to power the next few 

decades of growth for Tarrant County 

(COMING IN 2026)
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