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Rich Andreski Christine Black Anette Landeros Reed Lanham ~ Greg Jordan Kelli Shields
President & CEO Chief of Staff Chief Strategy Officer Chief Operating Officer Chief Financial Officer Chief Administrative Officer

Detra Whitmoe Tara Crawford Ted Zimmerman
VP of Community Engagement VP of Planning VP of Marketing &
& Customer Service Communications



Delivering on Our Promises
Mayor’s Urban Rail Committee Report
Trinity Metro Bikes Launch

Trinity Metro Blue Line Launch

Trinity Metro’s Strategic Action Plan
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Construction begins on TEXRail to Medical
District (pending funding)
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FY 2026 Budget

EXPENDITURES
$222.3M

SSSSSS ax REVENUE
$229.7M
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Race to 8 Million!
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TEXRail
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Orange Line
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Blue Line
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Storytime Train

Over 3,000 rides to
promote literacy! F
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FWISD Partnership
FWR

FORT WORTH REPORT

‘Let’s ride!’: Fort Worth high
school students to receive free
transit rides from Trinity Metro

.. 00000 «

Fort Worth Star-Telegram

Fort Worth ISD high-schoolers could ride Trinity
Metro buses, trains for free

By Lina Ruiz
Updated July 24, 2025 12:27 PM = €f Gift Article

A Trinity Metro bus Rodger Mallison Trinity Metro
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Economic Development

Seeking candidates for an
economic development
director position

«  Significant opportunities at
8 rail stations and 2 bus
hubs

Will work closely with City

TRINITY AVA METRO’

16



What’s Ahead in 2025/2026

[ Kick-off Urban Rail Plan
[d Serve World Cup

[0 Complete Trinity Metro On-Demand Study
[1 Finalize funding plan for TEXRail to Medical District
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TRINITY METRO PROMISE

VU SAFE
& SIMPLE
¥ INNOVATIVE
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TRINITY METRO NOW

NEXT 5 YEARS:

1.Complete Color-Coded Bus Line Program
2.Break Ground on TEXRail Extension
3.Launch Alliance Express Bus Service
4.Complete Urban Rail Plan for Fort Worth
5.Advance Transit-Oriented Development
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TRINITY METRO TOMORROW

NEXT 25 YEARS:

A new transit vision to power the next few
decades of growth for Tarrant County

(COMING IN 2026)
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CONNECTING
PEOPLE TO LIFE

TRINITY AVA METRO
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