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2026 Bond Program

Presenter Notes
Presentation Notes
Closing out work session with an update on 2026 bond program
Get me today (Christianne Simmons/FWLab) as the Lab is the home of the bond program - this is my first one. 
But it’s a team effort – thank you to partners/bond working group/Lab staff – year of work to get us here
Note to the public – this is for you – bonds are personal, projects you care about, this is the first step to getting info out to you for input and informed decisions
This may not be the exact program that appears on your ballots, staff’s recommendations to date




Project Scoring Methodology

Merged Weighted Values – Take the average of the FWLab weighted 
values and the Departmental project ranks to find a new composite score. 
This blends the criteria inputs from FWLab and Departmental staff, the 
subject matter experts.

FWLab Score is 
50% of Total Value

Dept. Score/Rank is 
50% of Total Value = 100% of 

Total Value
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Presenter Notes
Presentation Notes
So where have we been? Departments submitted a lot of projects. Methodology to turn submissions into a viable plan. The bond projects working group and the Lab came up with a methodology. Without digging way in, it incorporates department SME, their running lists of public input, quant/qual. The Lab’s methodology is a data-driven inputs that looks at things like how the project connects with existing efforts, whether it’s satisfying legal mandates or contractual obligations, advancing the city’s strategic goals/consistent with approved master plans, etc.  
The two overlaid give us a robust, data-rich scoring methodology that still takes into account the expertise from the departments that can’t be replaced.




Department/Program Bond Request ($) % of Total Bond Request
TPW $1.5B 61.5%
Parks and Recreation $442.5M 18.4%
Fire $102.9M 4.3%
Code Compliance $97.0M 4.0%
Police $70.4M 2.9%
Property Management $66.6M 2.8%
Library $55.4M 2.3%
Neighborhood Services $40.0M 1.7%
911 Emergency Communication $28.3M 1.2%
Open Space $25.0M 1.0%
Total: $2.42B 100%

Updated Bond Requests (2/28/25)
Assuming $800M 

Bond Capacity
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Presenter Notes
Presentation Notes
This is a great table to demonstrate why we need that robust scoring methodology. Submissions by department, not prop. Date recent, submissions continued as depts refined scopes, estimates. Needs outweigh debt capacity. TPW’s bond request alone! The 800M noted at top right is our planning number as of now based on our projected growth in appraised values. You’ve seen that a few times, even in today’s debt plan IR. 
You’ll see the 800M figure change as we get certified values in July. 

The City of Fort Worth does NOT structure its bond programs with the intent of debt being issued in a manner that is expected to require a tax rate increase. While actual property tax revenue available for repayment of bonds is dependent upon appraised values, which can vary from year to year, the City takes a proactive and conservative approach to managing its existing debt, and the City’s bond elections have historically not resulted in a tax rate increase. 






Proposed Funding
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Presenter Notes
Presentation Notes
List of proposed 2026 Bond propositions and the amount per prop.
Funding dollars rounded to nearest hundred thousand
Animal shelter is shuffling capacity around
From this point I’ll move from introductory comments to the meat, one more stage to set



• 73.3% Increase in national 
transportation construction 
costs since 2021

• 23.5% Increase in national 
vertical construction costs 
since 2021

5 2024

Setting the Stage 
- Cost Increases

2021

National Highway Construction Cost Index (NHCCI)

Presenter Notes
Presentation Notes
Reference chart on the right – doubled in three years
Not referenced in chart but in bullet, vertical costs are also up significantly at 24%
This means even with increased dollars, you won’t see numbers of projects go up proportionally. Important context for how the dollar is or is not stretching.
This is also why you’ve seen presentations from us talking about funding gaps for 2022 bond funded projects. We plan to come back to you in April with a recommendation for how to close those gaps; we have ideas for using other debt capacity to do that. For today, just know we’ve tried to keep those gaps out of the bond program so voters aren’t voting again on projects that we’ve been unable to move due to funding gaps. If you don’t see a project on the list that you know has a funding gap and is not moving, we are working on solution in the background.
The Lab and departments are trying hard to use the right cost escalation figures, hard to predict in environment.

PARD:
Horizontal = 4% annual, Vertical = 9% annual (estimate provided by PMD)
Library, Police, Fire: 9% annual
Code: 6% annual with additional $10M contingency
  
TPW:
Arterials = 30% cumulative
Bridges = 15% cumulative
Traffic Signals = 10% annual. Also assumes an initial 25% cost increase from past bond
Intersections = 10% annual. Also assumes an initial 30% cost increase from past bond
Streetlights = 4% annual
School Safety = 12% cumulative
Sidewalks = 12% annual
Railroads = unknown
Rural to Urban = 2% annual with 30% contingency




Streets & Mobility Funding
Major Roadways: $227.3M (10 projects)

• Meacham Blvd West (Designed in 2022 Bond) - $11.4M
• E Bailey Boswell Rd (Designed in 2022 Bond) - $40M
• Heritage Trace Pkwy (Designed in 2022 Bond) - $25M
• Bonds Ranch Rd at 3 locations - $66.2M ($43.7M + $20M + $2.5M)
• Altamesa Blvd (Design Only) - $7.6M
• Chapin School Rd/RM 2871 - $16M
• East Berry St (Partially designed in 2022 Bond) - $35.8M
• Hemphill St (Construction) / Risinger Rd (Design) - $25.3M

Neighborhood Streets: $101.6M (15 projects)
• 34 new lane miles and remaining 2022 Bond shortfalls - $94.6M
• Park road improvements at 3 locations - $7M

Intersections: $42.9M (9 projects)
Traffic Signals: $25M (26 projects) Total = $477M (60%)

Increase of $108M from 2022 Bond

Projects include 
additional funding 

commitments ($200M)
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Presenter Notes
Presentation Notes
TPW calling them major roadways. First thing I’ll point out is bracket to the right – this $227M turns into $427M in investment when additional funding partners are accounted for. Great regional coordination and efforts that would be difficult to accomplish on our own.




Streets & Mobility Funding
Major Roadways: $227.3M (10 projects)

• Meacham Blvd West (Designed in 2022 Bond) - $11.4M
• E Bailey Boswell Rd (Designed in 2022 Bond) - $40M
• Heritage Trace Pkwy (Designed in 2022 Bond) - $25M
• Bonds Ranch Rd at 3 locations - $66.2M ($43.7M + $20M + $2.5M)
• Altamesa Blvd (Design Only) - $7.6M
• Chapin School Rd/RM 2871 - $16M
• East Berry St (Partially designed in 2022 Bond) - $35.8M
• Hemphill St / Risinger Rd - $25.3M

Neighborhood Streets: $101.6M (15 projects)
• 34 new lane miles and remaining 2022 Bond shortfalls - $94.6M
• Park road improvements at 3 locations - $7M

Intersections: $42.9M (9 projects)
Traffic Signals: $25M (26 projects)

Constructing projects designed 
with 2022 Bond funds

Total = $477M (60%)
Increase of $108M from 2022 Bond

2
7
7
7
8
3
8
8

Presenter Notes
Presentation Notes
Major Roadways: 
Meacham, E Bailey Boswell, & Heritage Trace Pkwy received design funds in the 2022 Bond and need money for construction in the 2026 Bond.
Bonds Ranch at 3 locations, which Tarrant County will lead the design effort on this corridor. FW is also leveraging developer funding to help pay for the roadway development.
Altamesa will be design only project
Chapin School Rd by Aledo Rd & I-20 will help with the future Veale/Rockbrook annexations and provide a critically needed railroad crossing. This project has the most amount of external funds being leveraged for a city project, at $70M with funds from Tarrant Count & COG.
East Berry Rd will help complete part of the East Berry Corridor Plan, rebuild an old road, improve operations and multimodal safety. Parts of Berry are on the high injury network. Recapitalization and safety project.
Hemphill St / Risinger Rd improvements – It will help alleviate congestion near the Crowley ISD stadium – the idea here to provide access to Everman Parkway over the railroad. Risinger component would only be design, Hemphill is construction. *relates really heavily to D6 too – really building the road to benefit D6 substantially.

Park Roads:
Park road improvements are at the FW Nature Center, Buck Sansom Park, & Sycamore Creek Park

Traffic Signals:
- Includes 4 new traffic signals, 18 signal upgrades, 4 city-wide enhancements




Bonds Ranch Rd
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Presenter Notes
Presentation Notes
Tarrant County is leading the design effort for the Bonds Ranch Corridor
City’s obligation is to pay for construction, along with private developer dollars.
Segment 1 = $20, Segment 2 = $2.5M, Segment 3 = $43.7M. Total costs = $66.2M
Roadway expansion will help keep-up with future residential growth
5.6miles long



Streets & Mobility Funding Continued

Bridges: $25.8M (4 projects)
• 3 Safety Enhancements – D5, D9, D11
• 1 Replacement – D7 

Sidewalks: $19.2M (9 projects)
School Safety: $8.3M (6 projects)
Streetlights: $5.2M (8 projects)
Railroad Crossings: $3M (5 projects)
Vision Zero: $6.25M (Projects TBD)
Active Transportation: $8M (Projects TBD)
Public Art (Contractual Obligation): $4.6M

Total = $477M (60%)
Increase of $108M from 2022 Bond

Presenter Notes
Presentation Notes
Waiting on project cost estimates for Vision Zero & Active Transportation (Bike Lanes). Project locations are known and scored, just need costs.

Vision Zero: Program Description: "This program aims to reduce severe and fatal crashes and improve safety for all roadway users (vehicles, bicycles, and pedestrians) in identified High Injury Network (HIN) corridors. HIN corridors are those in which the rate of injury-causing collisions are higher based on data. The projects in this category will specifically address the HIN corridors. It will consist of a comprehensive approach to implement infrastructure changes designed to reduce or eliminate collisions, with potential changes including, but not limited to, making roadway geometric improvements, installing new or redesigned sidewalks, crosswalks, and ADA ramps, making access management improvements, and installing new or replacement streetlights, pavement markings, signs, traffic signals, flashing beacons."
ATP/Bikelanes: "Citywide installation of exclusive bicycle lanes or shared pedestrian/bicycle roadside trails, including along streets with missing segments to improve mobility in accordance with the City’s adopted Active Transportation Plan."

Public art: just as a reminder, I checked the legal code again, and it only applies to "Capital improvement projects", so not design. 1% for TPW & 2% Other (Excluding Open Space).




Leveraging Transportation Funds

Nearly $200M in additional funding used for 
2026 Major Roadways Projects coming from:

• Tarrant County
• TxDOT
• NCTCOG
• Impact Fees & Developer Agreements
• Freight Railroads



Park & Open Space Funding
Community Parks: $53M (6 projects)

• Gateway – D11 ($21M)
• Trinity – D9 ($20M)
• Buck Sansom – D2 ($5M)
• West – D7 ($3M)
• Prairie Dog Park – D11 ($2M)
• Glenwood – D8 ($2M)

Community Centers: $30M (1 project)
• Rebuild of Atatiana Carr-Jefferson at Hillside – D8

Botanic Garden (Contractual Obligation): $10M
• Would complete deferred infrastructure maintenance agreement with BRIT

FW Zoo (Contractual Obligation): $4M
Water Gardens: $10M Total = $185M (23%)

Increase of $46M from 2022 Bond

Presenter Notes
Presentation Notes
Gateway: phase II improvements in accordance with adopted Master Plan – may include fields, related facilities, skate park, parking, lighting

Trinity: first park purchased by the City, master plan is long overdue to guide the future development, major Citywide destination in the City, many major events throughout the year such as Mayfest and Cowtown Marathon, high demand of recreation needs at Trinity Park but not enough existing park amenities to fulfill the needs. Design and construction of park amenities, including, but not limited to, playgrounds, picnic shelters and site furnishings, walking trails, parking lots, athletic fields, security lighting, and supporting infrastructure and equipment. River bank and natural resources restoration. 

Buck Sansom: no master plan, degraded infra park-wide, park amenities

West: Park Master Plan to include athletic fields complex, trails and other amenities was endorsed by Park Board on 9/19/2000. Based on Athletic Fields Study completed in January 2024, athletic fields complex development is in huge demand in this area. Currently no existing sports complex in vicinity and the park is a council priority. Funding is also needed to do natural and historical preservation in the park.

Prairie Dog: Echo Heights. A park master plan and public meeting process is currently underway and the master plan is expected to be endorsed by Park Board in 06/2024. The 2026 Bond funding will be used to start Phase I development which will focus on the design and construction of most needed park amenities in the priority list. With new park amenities, this park will serve as the connection between neighborhoods and improve the quality of life for local residents. 

Glenwood: Failing infrastructure (bridge), lack of park amenities, neighborhood connections.  If unfunded, community backlash; continued homeless camps; further deteriorating infrastructure (parking, bridge, etc.).

ACJ at Hillside: Demolition of all or portions of the existing facility due to age, functional obsolescence, and insufficient space for programming needs; and design and construction of new facility and associated infrastructure, site improvements, and equipment, including, but not limited to gymnasium, fitness area, and meeting rooms, and preservation, renovation, and expansion of portions of the existing facility making up the historic fire station.

Botanic Garden: City's obligation to construct, maintain, repair or relocate certain public infrastructure within the Fort Worth Botanic Garden (Botanic Garden) pursuant to the Management Services Agreement (MSA) with BRIT (City Secretary Contract No. 54201) (M&C 20-0347, May 19. 2020). The City will provide up to $17,000,000.00 in debt funded capital improvements and repairs over a 12 year period beginning May 1, 2020.  This funding will address deferred facility maintenance identified in the facility assessment conducted by Elements of Architecture, Inc. dated December 22, 2017.  The agreement adjusts the deferred maintenance funding for inflation from that study's date of publication. 

FWZoo: Obligation to construct, maintain, and repair certain public infrastructure within the Fort Worth Zoo (Zoo) pursuant to the Management Services Agreement (MSA) with FWZA (City Secretary Contract No. 58824) (M&C 22-1062, December 13, 2022). Design and construction of utility infrastructure required to support new facilities being constructed at the City-owned Fort Worth Zoo.

Water Gardens: The first phase of the Water Gardens improvements is funded by the 2022 Bond Program ($6.6M). Below is a summary of the anticipated improvements in the 2026 Bond request, totaling $9.9M (rounded up to $10M).  
Active Pool (infrastructure improvements): $4,181,000 (Remaining balance of Package B)
South Wall (circulation and connectivity improvements): $3,436,400 (Package C)
NW Cascade Fountain (infrastructure improvements): $2,358,400 (Package D)
Total: $9,885,800
While the quiet pool requires significant updates, it will not be included in the 2026 bond due to cost. However, we could consider installing an elevator for accessibility as a first step in addressing its needs. This could potentially be done at a cost similar to the NW Cascade Fountain. 





Park & Open Space Funding Continued
Open Space Land Acquisition: $25M

• Bond funds to be spent on open space acquisitions and capital projects to ready sites for 
public use (parking, signage, fencing…etc.)

Aquatic Facilities: $22M (2 new locations)
• North Z Boaz – D3 ($17M)
• YMCA Gym & Aquatic Expansion with matching partner funds – D4 ($5M) 

Golf Courses: $5M (1 project)
• Meadowbrook Clubhouse & Cart barn – D11

Athletic Complexes & Infrastructure: $23M (4 projects)
• Rolling Hills Soccer Complex renovations – D8 ($10M)
• Build 1 new service center – D10 ($5M)
• Renovate 2 additional service centers – D3 & D8 ($8M)

Public Art (Contractual Obligation): $3.1M Total = $185M (23%)
Increase of $46M from 2022 Bond

Presenter Notes
Presentation Notes
-2022 bond was first time the voters approved to do that; open space acquisition and capital projects to ready sites; Mayor’s good natured greenspace initiative; not only acts as counterbalance to 50 acres a week we lose to development, but also critically important for watershed protection and ensuring air quality, supporting built infra during flooding events. 

N Z Boaz: Design and construction of an outdoor aquatic facility and associated amenities, including, but not limited to eight (8) lane, twenty-five (25) yard lap pool, interactive play area with large water slide, and supporting infrastructure and equipment

Ymca: Design and construction of a gym and potential aquatic facility improvement, adjacent to exisitng Northpark YMCA, and associated amenities, including, but not limited to gymnasium, eight (8) lane, twenty-five (25) yard lap pool, and supporting infrastructure and equipment.

Meadowbrook: Existing facility is aged and has insufficient space for service needs.  Golf course is losing customers due to the old facility. Renovation of all or portions of the existing facility and cart barn due to age, functional obsolescence, and insufficient space for service needs. 

Rolling Hills: turf fields, parking, restrooms, lights

Service centers: Existing service center facility is very small and can't accommodate the space needs of staff members and equipment storage. The building is also aged and needs a lot of maintenance work to keep it functioning normally. PARD needs to add more staff in this center to fulfill the needs of increasing park maintenance demands to better serve the Citizens. Growing park inventory and need for additional staffing, vehicles, equipment and materials.  If unfunded, increased delays in addressing expanding park needs and timely maintenance (mowing, litter, etc.) -- health & safety impacts. PARD currently has no space at the new City Northside Service Center; lengthy commutes to north park properties -- less maintenance being completed; higher chance or accidents or safety concerns with amount/length of commuting; equipment and office space needed.  If unfunded, continued delay in maintenance response; reduced efficiency in delivery of all maintenance needs. 



Open Space 
Properties

• 13 total acquisitions

• 601 acres within City 
limits & ETJ consistent 
with targeted priority 
areas

• 81% of 2022 bond 
funding is spent / 
approved – on track for 
100% spend by 2026

• Acquisitions also 
supported through water 
and gas lease funding



Library Funding

Library: $13.7M (3 projects)
• Southwest Regional Library Expansion – D3 ($5M) 
• East Berry Library Expansion – D11 ($4.4M) 
• Diamond Hill Expansion – D2 ($4.4M) 

Public Art (Contractual Obligation): $0.3M

Total = $14M (2%)
Increase of $1.5M from 2022 Bond

Presenter Notes
Presentation Notes
This proposal is to expand Southwest Regional Library, Diamond Hill Library and East Berry Library to include multi-purpose rooms for programming, community meetings and/or teen centers. Expansion of four existing libraries to add multi-purpose rooms will provide greater opportunities to provide programs and services to the public. This proposal also includes funds to re-design existing space on sites where footprint expansion is not possible. 



Library Upgrades

• Initial Library Openings:
• Southwest Regional – 1987
• East Berry – 1967
• Diamond Hill – 1989

• Facilities need improvement and 
additional space to house current needs

Presenter Notes
Presentation Notes
Fort Worth Public Library offered more than 7,500 programs in our branch libraries in 2023 and expect this number to continue to grow. In smaller libraries without multi-purpose rooms, the programs are offered in the middle of the branch amidst other activities. 



Public Safety Funding

Fire: $34.4M (2 projects)
• New Station 46 in Far South FW – D6 ($19.4M)
• Rebuild Station 40 – D7 ($15M)

911 Emergency Communication: $28.3M (1 project)
• Renovation of Zipper building into new 911 Call Center – D9

Public Art (Contractual Obligation): $1.2M

Total = $64M (8%)
Increase of $25M from 2022 Bond



New Fire Station 46

• Decreases response times in southwest FW, 
where future development will occur

• Meet anticipated incident demands
• Located near the new Tarleton Campus
• Land donated to the City in 2018

Presenter Notes
Presentation Notes
-



Fire Station 40 
Rebuild

• Originally built in 1983
• The City assumed ownership in 2000
• Keep up with demand in growing area 

Presenter Notes
Presentation Notes
-Fire Station 40 was constructed in 1983, and acquired by the city in 2000 during annexation of the area. The current configuration of the station is not practical for the the accomodation of female fire fighters or appartus and has been identifed as a recommended rebuild due to age and cost to maintain. 



911 Communication Center

• New space to “right size” staffing, technology, 
and functionality to meet today’s needs. 
Includes additional space for future expansion.

• Unified call-intake for all public safety 
requests. Reduce communication failures.

• Timely resolution to identified challenges. 
Aligns with Fitch 911 recommendations.

• Improve responder safety with interoperable 
systems.

• Creates a purpose-built environment to 
support workforce recruitment and retention.

Fitch & Associates, LLC. Draft Final Report. Nov. 2024, p. 42.

Downtown Fort Worth, Inc.

Presenter Notes
Presentation Notes
Renovation to occur at the City’s Zipper building; includes space configuration, structural enhancements, safety systems, upgrade to MEP systems, the specialized furniture and tech that it takes to run a 911 call center.



Animal Care Funding

Animal Control: $58.7M
• Construction of a new 45,000 sqft animal shelter
• Intended to replace current Chuck Silcox center

Public Art (Contractual Obligation): $1.2M

Total = $60M (7.5%)
Increase of $60M from 2022 Bond

Presenter Notes
Presentation Notes
Option 4
Limit to basic operational needs: significantly fewer dog pods and cat areas.
Eliminate all optional spaces (e.g., retail, donation pantry, exotic rooms).
Use modular or temporary structures for future scalability.
Substantial cuts in public-facing areas and administrative workstations.




New Animal Control Shelter
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• Provide funding for a new animal control 
shelter 

• Intended to replace current Chuck Silcox 
center at a new larger location

• Intended to remain in Southeast FW area

• Future animal control demand can be met 
by expanding new facility to nearly double 
of the original size



Project Locations
(Citywide)

Proposed Locations



Project Locations
(East)

Proposed Locations



Project Locations
(South)

Proposed Locations



Project Locations
(West)

Proposed Locations

Presenter Notes
Presentation Notes
- Annexation occurring now near Chapin School Rd (RM 2871), which will help put roadway into FW city limits



Project Locations
(Central)

Proposed Locations



Project Locations
(North)

Proposed Locations



Funding By District

* = Shares a 2026 project within another council district

District 2018 Approved 2022 Approved 2026 Proposed Funding

2* $61.8M $75.9M $72.5M

3* $39.0M $14.5M $60.3M

4 $54.7M $23.6M $5.6M

5 $10.8M $51.2M $23.1M

6* $64.7M $23.7M $47.4M

7 $40.9M $180.9M $175.9M

8* $38.2M $64.1M $153.6M

9* $63.6M $85.0M $94.3M

10 $47.2M $76.6M $10.8M

11* $26.3M $56.6M $81.0M

City-wide $18.8M $49.1M $100.2M

TBD - - $14.3M

Presenter Notes
Presentation Notes
Average funding per district (2018 – 2026):
2 = $70.1M
3 = $37.9M
4 = $28.0M
5 = $28.4M
6 = $45.3M
7 = $132.6M
8 = $85.3M
9 = $81.0M
10 = $44.9M
11 = $54.6M
Citywide = $56.0M
TBD = $14.3M



Number of Projects By District
District 2018 Projects 2022 Projects 2026 Projects

2* 16 14 19

3* 18 12 10

4 14 7 2

5 6 18 6

6* 20 19 10

7 7 11 12

8* 18 36 25

9* 18 29 23

10 10 8 2

11* 19 28 19

City-wide Streetlights, Park Land 
Acquisition, Public Art

Streetlights, Bike Lanes, Vision Zero, 
Traffic Signals, Open Space, Public Art

Animal Shelter, Open Space, 
Traffic Signals, Public Art

TBD - - Vision Zero, Active Transportation

* = Shares a 2026 project within another council district

Presenter Notes
Presentation Notes
Average Number of Projects per District (2018 – 2026):
2 = 16
3 = 13
4 = 8
5 = 10
6 = 16
7 = 10
8 = 26
9 = 23
10 = 7
11 = 22



Proposition Program Project Name Council 
District(s)

Proposed 
Funding

Affordable Housing PSH Permanent Supportive Housing TBD $10M
Library New Library Far West Regional Library 3 $20M

Library New Library History Center Relocation & Seminary 
Restoration 11 $5M

Parks & Open Space Infrastructure Drainage & Erosion Control 4, 6, 8, 9, 10 $20M
Parks & Open Space Community Parks Alliance Park 10 $10M
Parks & Open Space Community Centers Renovations at Riverside Community Center 11 $4M
Public Safety Fire Station Rebuild Rebuild of Fire Station 12 2 $15.25M

Public Safety New Police Station Central Patrol Division 
(Land acquisition & Design) 9 $11.75M

Streets & Mobility Arterial 23rd St 
(Design roadway expansion & railway bridge) 2, 9 $16M

Streets & Mobility Intersections Forest Park / Belknap / Weatherford St 9 $7M
Streets & Mobility Intersections E Belknap / Race / Riverside Dr 11 $6M

Total: $125M

Supplemental Projects for Community Engagement

Presenter Notes
Presentation Notes
The projects that I just summarized totaled to the projected $800M bond capacity. However, we wanted to provide a list of projects that are not in the $800M proposal now, but that either scored ‘next highest’ in certain categories, or projects that we know have public interest. This is a sample of what that could look like. The point here is to emphasize that we aren’t coming with a fully baked bond proposal that we expect people to weigh in on without knowing what some of the other options were. So we plan to take a supplemental list into the community to show options, knowing that tradeoff discussions are a part of that. Debt capacity is real, we won’t exceed it, so $10M addition has to have $10M reduction somewhere else. 



• May 2025 through September 2025 – Community engagement meetings in 
every council district, along with online engagement tools

• Will showcase a larger Bond list on which the public can provide public comment

• Fall 2025 – Finalize project list based on public input with City Council 
approval by end of calendar year

• Final adjustments to project costs

• January 2026 – City Council calls bond election 
• Spring 2026 – Public education meetings in every council district
• May 2026 – Bond election

Public Engagement Process
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Presenter Notes
Presentation Notes
Speaking of engagement… 
Streamlined opportunities for comp plan, budget, bond




Next Steps

• FWLab staff will continue working with CPE staff to discuss community 
engagement events and online opportunities.

• FWLab staff will provide a Bond Workshop to Councilmembers in April.
• FWLab staff will adjust the Recommended Funding List per internal and 

external feedback.
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Staff Contacts

Eric Fladager
Eric.Fladager@fortworthtexas.gov

Assistant Director – Planning

May Ma
May.Ma@fortworthtexas.gov

Budget Manager – Capital
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Christianne Simmons
Christianne.Simmons@fortworthtexas.gov

Chief Transformation Officer



Discussion
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