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What problem are we trying to solve?



Who do you call? 



Mutual Respect

Diversity

Exceptional Customer 
Experience 

Continuous Improvement

Organization Values



Council’s Strategic Vision Priorities 

Economic 

Development and 

Community 

Investment

Community  

Safety

Infrastructure, 

Responsible 

Growth and 

Fiscal 

Responsibility



“To compete successfully on the national and international 
stage for creative, high-growth businesses and the talented
individuals who fuel them.”

Three key goals: 

• Establish Fort Worth's competitive edge 

• Become a hub for global businesses 

• Support the vitality of our multiethnic community 



City Manager Work Plan

• Section 3

• Work with Chambers of Commerce to coordinate and collaborate 
on economic development initiatives. 

• Section 1

• Improve customer service, efficiency, and transparency.
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Global Affairs Offices

Source: U.S. Census Bureau, Decennial Census and 1-Year American Community Survey (ACS) Population Estimates



Global Affairs Offices



Residents in Fort Worth 

White
37%

Black
19%

Hispanic
35%

Asian 
5%

Other 
4%

Source: U.S. Census Bureau, Decennial Census and 1-Year American Community Survey (ACS) Population 

Estimates



Fort Worth: Snapshot

Pop. 1M by 2028

16.7% Residents
…born in another country.

33.2% Households
…language besides English

Source: City of Fort Worth | U.S. Census Bureau, Decennial Census and 1-Year American Community Survey (ACS) Population Estimates |

DRC Research; Fortune Magazine; Forbes Magazine | Dallas Regional Economic Development Guide | Rice University, Kinder Institute for Urban Research
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Global Fort Worth



Tom Stellman

President & CEO

Victoria Wilson

Consultant



TIP Assessment Outcomes

1. Determine 

feasibility of a 

‘Global Fort Worth’ 

2. Identify an 
inventory of global 

resources and gaps 

3. Tailor best 
practices to create a 
sustainable model

4. Develop a 
Partners Council to 

champion the 
initiative 

Participating partners are required to commit financially to this project.



Partners Council & Financial Commitment



Next Steps

• M&C on the October 31st council agenda to approve the 
contract with TIP Strategies - $100,000. 

• Assessment is projected to take 9 months to complete. 

• Staff will bring an update and a recommendation to council at 
the conclusion of the project. 
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