FORT WORTH, TEXAS

OPPORTUNITY ZONES PROSPECTUS



Legal Notices and Risk Factors

This document presents a general overview of Opportunity Zones and outlines some of the potential ways investors can work with the City of Fort Worth to benefit the community at
large while also attempting to maximize their investment goals. It is intended to provide only an introduction to the Opportunity Zone program and to stimulate a dialogue that may
lead to further participation and investment in Fort Worth based on a variety of particular goals and specific details unique to each party.

The representations made in this publication have been obtained from generally available public information and other sources believed to be reliable, but this information is not
guaranteed as to accuracy or completeness and is not to be construed as any kind of promise or guarantee by the City. The statements in this document are, in part, estimates of
opinion, and no representation is made as to the correctness of such estimates or opinion, or as to whether any particular goal or desired outcome will actually be realized or
achieved.

The Opportunity Zone program is a federal tax benefit that requires the investment of capital proceeds into private property, and participation in it may involve known and unknown
risks, uncertainties and other factors which may cause actual results, performance, and achievements to be materially different from those described here. The City has not
independently verified the accuracy or completeness of the information set forth herein, and no person should rely on this information as being complete or strictly absolute.

The City has made no asserted investigation of the laws, rules, regulations, or investment criteria which may be critical to a potential investor’s desired outcome. Interested persons
are urged to secure the opinions, guidance, and advice from their own, independent financial advisors, consultants, and legal counsel before fully proceeding with a project under the
Opportunity Zone program irrespective of any support, financial incentive, or participation that may be provided by the City for the project.

Any programmatic or financial support that may be provided by the City to a project is subject to specific requirements, review by City staff, and approval by the City Council and may
be denied to a project for a variety of reasons that are consistent with applicable local, state, and federal law or City of Fort Worth policy. Additionally, the City may choose to support
or not support individual projects for purposes of alignment with or the promotion of the City’s stated economic development strategy as applicable to a particular neighborhood,
district, or to the community as a whole.

The City is unable to approve or deny any benefits that may be earned by a participant through the federal Opportunity Zones program by way of their federal income tax filings. All
potential project support by the City is a supplement to the federal Opportunity Zones program and does not in any way waive or alter federal eligibility requirements or their
interpretation by the United States Department of the Treasury.

Eligibility for participation in the federal Opportunity Zones program requires investment through a Qualified Opportunity Fund and the City offers no assurances, representation, or
guarantee as to the performance, capabilities, project opportunities, or federal eligibility of such funds, including those which may be located in or focused on projects within the City
of Fort Worth. As with individual project investments, interested persons are urged to secure the opinions, guidance, and advice from their own, independent financial advisors,
consultants, and legal counsel before investing in an Opportunity Fund.




FORT WORTH, TEXAS

OPPORTUNITY ZONES | INTRODUCTION

Opportunity Zones are part of an economic development program
established by Congress in the Tax Cuts and Jobs Act of 2017. It encourages
long-term investments in low-income urban and rural communities
nationwide. The Opportunity Zones program provides a tax incentive for
investors to re-invest their unrealized capital gains into Opportunity Funds;
funds that are dedicated to investing in state-designated Opportunity
Zones. In March of 2018, the State of Texas designated 628 eligible low-
income census tracts in 145 counties as Opportunity Zones. Six of the
designated census tracts are located within the City of Fort Worth.

The City of Fort Worth assists investors in achieving a general
understanding of the program and promotes the use of Opportunity Funds
for investment in designated Fort Worth Opportunity Zones. Specifically,
the Economic Development Department and Neighborhood Services
Department serve as resources to local investors wishing to benefit from
the program while also generating a positive impact on the local
community.

A key priority for the City is the encouragement of Opportunity Zone
projects that align with broader economic development and housing
initiatives and objectives of the community. The City can help to identify
eligible project opportunities and advise as to related projects or resources
that may impact Opportunity Fund investments. Where appropriate, the
use of local incentives and other economic or community development
tools will be considered in support of qualified Opportunity Zone
investments.

Fort Worth offers an enticing market for Opportunity Zone investments in
one of the nation’s fastest growing communities and most vibrant
economic regions. A diverse industry base, rapid population growth,
revitalized downtown and urban districts, investment in innovation, and
proven capacity for successful public-private partnerships make
Fort Worth ideally situated to support Opportunity Zone investments.
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FORT WORTH, TEXAS

OPPORTUNITY ZONES | ABOUT THE FEDERAL PROGRAM

Compounding Growth Through Tax Deferrals

Investments in an Opportunity Zone can benefit from federal tax deferrals
and exclusions applicable to capital gains. These benefits compound over
time, increasing investment returns through a step-up in basis and
increasingly favorable tax treatments. In short, it is possible for you to
keep more of the gains you invest in when investing in an Opportunity
Zone (02).

Tax Benefits of Opportunity Zone Investment

The OZ program applies to federal income taxes on capital gains. As such,
all required filings and benefits are handled through an individual or
corporation’s annual federal tax return filing, with official regulations and
guidance established by the U.S. Treasury Department and the IRS. When
gains from the sale of property, stock, oil lease, or other assets normally
subject to capital gains tax are reinvested into property or businesses in an
0Z, those taxes are deferred. The main benefit is that investors are able to
put money to work that would otherwise have gone to the IRS. This results
in a step-up in basis where investors in qualified OZ investments enjoy
higher returns simply as a result of having more funds available to invest
in other property or businesses. If investments are held for ten years or
longer, the gains from those investments are not subject to capital gains
tax, meaning investors enjoy the full returns from reinvested capital.

Qualified Opportunity Funds and Investments

To receive these benefits, qualified OZ investments must come through a
Qualified Opportunity Fund (QOF) which is a corporation or partnership
organized for that purpose. A QOF self-certifies when completing its
federal tax filings and requires no separate federal, state, or local
approvals to operate under the OZ program. A QOF can involve a single or
multiple investors. To qualify, investments must go to the purchase and
improvement of property or businesses located and primarily operating in
an OZ (subject to certain restrictions).

The Opportunity Zones program offers three tax incentives for investing inlow-income communities
through a qualified Opportunity Fund :

A temporary deferral

of inclusion in taxable
income for capital

gains reinvested into an
Opportunity Fund. The
deferred gain must be
recognized on the earlier
of the date on which

the opportunity zone
investment is disposed
of or December 31, 2026.

A step-up in basis for
capital gains reinvested
in an Opportunity Fund.
The basis is increased by
10% if the investment in
the Opportunity Fund is
held by the taxpayer for
at least 5 years and by an
additional 5% if held for
at least 7 years, thereby
excluding up to 15% of
the original gain from
taxation.

A permanent exclusion
from taxable income

of capital gains from

the sale or exchange

of an investment in an
Opportunity Fund if the
investment is held for
at least 10 years. This
exclusion only applies
to gains accrued after an
investment in an
Opportunity Fund.

How does a capital gain of $100 reinvested in 2018 perform over time?

Deferral

+ total 15% step-up in basis
+ parmanant axelusion

of D-Fund gains from taxss

Deferral + 544

+ additional 5% =
Dafarral step-up in basis
4 10% step-up In basis + 215

+59 standard Fortfo

It takes 5 yoars

for a standard . by an O-Fund Inve:
investment to 5111

recoup capital

gains taxes

paidin 2018

10 years

Source: Economic Innovation Group, www.eig.org




FORT WORTH, TEXAS OPPORTUNITY ZONES | ABOUT THE LOCAL PROGRAM

Beyond the Boundaries

The City of Fort Worth aims to play a meaningful role in OZ investments in ways
that extend beyond simply being home to designated zones. The City has broad
capabilities that allow it to provide direct and indirect support to projects and
investments. Through a variety of tools, the City can help to advance market
conditions, improve infrastructure, engage key institutions and community
members, offset risks, strengthen returns, and help ensure full potential impact
to the community is realized.

Impactful Investments

Recognizing shared interests between investors and the community in generating
impact, the City actively works to identify and align strategies for economic
development in and around each OZ. Through its support and activities, the City’s
Economic Development Department seeks to multiply the impact and the return
of every dollar invested in a Fort Worth Opportunity Zone.

Role of the City

The City can support OZ investments through three primary roles. Through its
deep understanding of market conditions, trends, opportunities, and related
projects, and through its network of local and regional partners, the City can be
an important advisor' to OZ investors and project managers. Through
complimentary investments, direct incentives, and non-financial support, the City
partners with OZ investors to help increase impact and returns. In certain
instances, the City may be able to invest directly in particular OZ projects.

B T

e Market Resource ¢ Local Network e Land / Property

® Project Assessment Development e Community Facilities
'Please review all legal disclosures. The City does not serve as a financial advisor in any capacity and all investment o Strategy e Infrastructure e Other Resources as
decisions are made by the investors alone with the guidance of appropriate and certified financial and legal professionals. . Community Engagement e Local Incentives Authorized by City Council




FORT WORTH, TEXAS OPPORTUNITY ZONES | INVESTOR SUITABILITY

By design, the federal Opportunity Zones program is built to be utilized by investors who have taxable capital gains that may be reinvested in new projects.
According to IRS guidance on the program, the reinvestment of those capital gains must go beyond the purchase of property within an OZ — it must also
include substantial investment in the improvement of that property. Investment in businesses are likewise to be done with the expectation that such
investment will allow an expansion of the business’s activities. Therefore, OZ investors should consider not only whether they have and are prepared to use
their capital gains to purchase new assets, they should also consider whether they are prepared to invest in qualified improvements.

All investments carry risk and participants in the Opportunity Zones program should be prepared to understand, assume, and manage those risks. While
Opportunity Funds may be owned and managed by a single individual or entity, many are professionally managed by third-party agents. Participants in the
Opportunity Zones program should consider the suitability of available Opportunity Funds for the projects they invest in.

The City of Fort Worth can be one important resource to OZ investors wishing to understand opportunities for property development or business expansion.
Certain investments in an OZ may still carry an elevated risk profile even after factoring in tax benefits from participation in the program. The City is prepared
to work with qualified OZ project teams who are looking for ways to mitigate risks while maximizing desired impact to the community. The City reviews all
projects on a case-by-case basis and evaluates both the project and project team when determining the appropriate form of support that may be provided
by the City. Investors should consider the suitability of the Opportunity Zones program to their individual or corporate investment strategies and seek
appropriate counsel accordingly.

Investor Investor Investor

Capital Gains Capital Gains Capital Gains

Opportunity Fund

Opportunity Zone Opportunity Zone

Investment Investment Investment Investment




MARKET OVERVIEW



FORT WORTH, TEXAS

OPPORTUNITY ZONES | CITY AND REGION OVERVIEW

The nation’s 15-largest city, Fort Worth has sustained exceptional
growth over the past two decades — growth that continues to solidify the
city as one of the major economic engines for the state of Texas and the
United States as a whole. One of two anchors to the 7.4 million person
North Texas region, Fort Worth has built a diversified industrial base
that ranges from aerospace manufacturing, life sciences, and hospitality
to transportation logistics and private equity.

This diversified economy together with a low cost of living, business-
friendly environment, and world-class cultural amenities is just part of
what has made the region a magnet for talent and business investment.

NET POPULATION CHANGE IN 20 LARGEST US CITIES, 2000-2016

Outlook for Fort Worth-Arlington MD

Fort Worth, TX I 0%
Her _ 2016 2021 GROWTH
Charlatte, NC 56%
Austin, TX 44% INDICATOR LEVEL LEVEL RATE INCREASE
Jacksomville, FL 39%

San Antonio, TX 30% GROSS PRODUCT $118.429 $144.914 4.12% $26.485
Seattle, WA 259, billion billion billion
Denver, CO 25%

Phoenix, AZ 22% POPULATION 2,410,397 2,606,000 1.57% 195,603
El Paso, ™X 21%

Columbus, OH 21%
Houston, TX 18% EMPLOYMENT 1,041,824 1,154,697 2.08% 112,873

San Diego, CA 15%

San Jose, CA 15%
San francisco, CA 12% PERSONAL INCOME $72.687 $90.989 4.59% $18.30
Dallas, X 11% billion billion billion

Indiangpolis, IN 9%

Los eles, C % :

Angeles, CA 8 RETAIL SALES $41.159 $51.202 4.46%  $10.043
New York, NY 7% billion billion billion

Philudelphia, PA 3% - —
Chicage, IL 7%

e U5 Comere B Boolotion Extmotes Pronrom HOUSING PERMITS 11,189 11,857 1.17% 668

Source: U.S. Census Bureau, Population Estimates Program, TIP Strategies, Inc. Source: The Perryman Group, Fort Worth Chamber of Commerce MD = Metropolitan Division




FORT WORTH, TEXAS OPPORTUNITY ZONES | CITY ECONOMIC DEVELOPMENT STRATEGY

Vision
. . . Established Industries
To compete successfully on the national and international stage for EONONIC DEVELOPMENT STRATECICPLAR
creative, high growth businesses and the talented individuals who fuel CITY OF FORT WORTH, TEXAS
them O Healthcare
47,000+ Jobs
Goals
Ll Manufacturing
* Establish Fort Worth's competitive edge. 42,000+ Jobs
* Become a hub for creative businesses.
o Iil Hospitality & Tourism
¢ Ensure community vitality.
29,000+ Jobs
L . . VOLUME 3: STRATEGY
Highlights from Strategy M,  Transportation & Warehousing
e Fort Worth is the fastest growing, of the 20 largest US cities. 26,000+ Jobs
* Dallas-Fort Worth is a talent magnet, drawing new residents from !;i Oil & Gas
across the US. 5000+ Jobs
e The city has a vast reserve of land to drive growth, but residential
uses dominate the tax base. Growth Industries
* Fort Worth has districts at different stages, which can drive economic Aerospace @ International
development. a Manufacturing & Business
* Fort Worth has relatively low external visibility among large US cities, Design
but has unique assets available to raise the city’s profile. Q Transportation | Corporate &
 Fort Worth has key occupational strengths: Innovation Regional HQs
* General: transportation, installation, production . ' .
Q Life Sciences @J Professional
» Specific: aerospace and geotechnical engineering Delivery & Services
Innovation

Download the full plan 4A  Geotechnical Private Equity &
Engineering Financial Services

|

http://fortworthtexas.gov/edplan/
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FORT WORTH, TEXAS

OPPORTUNITY ZONES | CITY INVESTMENT OBJECTIVES

Investing in Sustainable, Impactful Growth

The City of Fort Worth is interested in supporting or partnering with
experienced investors, businesses, and real estate developers to advance its
strategies at the neighborhood level and citywide.

Investment Goals

* Elevate the profile of Fort Worth at the regional, national, and
international levels;

e Attract new investments and businesses into the community, focusing
on target industries that align with Fort Worth’s assets;

* Improve the competitiveness of existing businesses;

* Increase job growth and commercial investment;

* Increase investment in targeted neighborhoods;

* Enhance and leverage Fort Worth'’s growing Medical Innovation District;

* Combine the talent, capital, and creative environment for high-growth
ventures to thrive;

* Create mixed-income, mixed-use development in urban villages and
transit-oriented development (TOD) areas;

* Preserve and increase the number of quality, affordable, accessible
housing units;

Project Evaluation

Whether through direct or indirect investment of public funds, the City of
Fort Worth evaluates each opportunity on an individual basis across three
primary dimensions: 1) project impact potential, 2) financial viability,
3) net fiscal benefit. Project consideration that involves any form of local
financial or entitlement support must pass through a review by City staff or
its partners and may ultimately be subject to City Council approval.

Real Estate Target Asset Classes

* Mixed-Use * Industrial

* Office * Entertainment

* Multi-family * Affordable Housing
* Hotel * Medical / Research

Single-family Redevelopment ¢ Other Commercial

11
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FORT WORTH, TEXAS OPPORTUNITY ZONES | INTRODUCTION

Diverse Opportunities Across Numerous Asset Classes

Fort Worth's six Opportunity Zones represent a broad array of districts, businesses, and investment opportunities. The areas include major medical institutions,
one of the state’s most visited historic and entertainment districts, an international airport, transit stations, hilly residential neighborhoods, technology
incubators, and mixed-use corridors.

B Opportunity Zones

a m Meacham Airport / Stockyards West
m Fort Worth Stockyards / Northside
m Stockyards TOD / Diamond Hill
e m Medical Innovation District / Hillside-Morningside
= m Cobb Park
o m East Berry / Edgewood

13



FORT WORTH, TEXAS

OPPORTUNITY ZONES | ZONE FW-1

Meacham Airport / Stockyards West

The Opportunity Zone (OZ FW-1) surrounding Fort Worth’s municipally-
owned Meacham International Airport includes a wide range of
investment opportunities stretching from Loop 820 into the heart of the
world famous Fort Worth Stockyards. A mere 2.5 miles from the city’s
vibrant and revitalized downtown and in close proximity to the city’s
fast-growing northern neighborhoods, corporate centers, and industrial
parks, this area has been the subject of significant recent investment and
development interest.

Community Investment Priorities

In addition to supporting efforts to ensure continued growth in and
around the Fort Worth Stockyards, the City is committed to finding
opportunities to better leverage Meacham International Airport and to
promote investment in quality affordable housing in nearby historic
Northside neighborhoods.

Potential Project Opportunities

e Meacham Airport Facilities and Support Services

* Commercial Aviation

e Transportation Innovation and R&D

* Mixed-use Development

e Entertainment/ Western Heritage

* Hotel, Dining, and Hospitality

* General Commercial

¢ Single-family Home Refurbishment / Redevelopment

e Office and Corporate Headquarters

14



FORT WORTH, TEXAS

OPPORTUNITY ZONES | ZONE FW-2

Fort Worth Stockyards / Northside

The opportunity zone (OZ FW-2) is anchored by the world famous
Fort Worth Stockyards and includes several of Fort Worth’s most historic
residential neighborhoods. Less than two miles from the city’s vibrant
and revitalized downtown and adjacent to Panther Island, the heart of
the $1.2 billion Trinity River Vision project, this district presents
numerous opportunities for long-term real estate and business
investment.

Community Investment Priorities

Through partnerships with local and national developers, investors, and
businesses, the City of Fort Worth has committed significant resources in
recent years to support ambitious yet historically-sensitive growth in the
area. The City welcomes opportunities to support projects that build on
this investment and carry its impact into adjacent neighborhoods while
preserving important characteristics that make the area so unique.

Potential Project Opportunities

* Mixed-use Development

* Entertainment/ Western Heritage

* Hotel, Dining, and Hospitality

e Multi-family

* General Commercial

e Single-family Home Refurbishment / Redevelopment
e Office and Corporate Headquarters

* Music, Film, and Digital Media

CHEBTRUT

MARKET

x
8
H
g

-
&

PACKERS

HAMPTOM

SYLVANIA
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FORT WORTH, TEXAS OPPORTUNITY ZONES | ZONE FW-3

Stockyards TOD / Diamond Hill

The Stockyards TOD / Diamond Hill Opportunity Zone (OZ FW-3) lies
adjacent to the newly established TEXRail commuter rail station, with
direct service into DFW International Airport and Downtown Fort Worth.
The station is designed to serve as the primary transit station for the
historic Fort Worth Stockyards entertainment district and is well suited
to support transit-oriented development in the vicinity of the world
famous Fort Worth Stockyards and includes several of Fort Worth’s most
historic residential neighborhoods. The Zone also abuts a key corridor
linking Main Street and the Fort Worth Stockyards to Interstate 35W.

Community Investment Priorities

Primary investment opportunities for the zone center its adjacency to
the Stockyards TEXRail station and associated transit-oriented
development potential. Likewise, Fort Worth’s historic Diamond Hill
neighborhood is home to numerous residential refurbishment or
redevelopment opportunities. However, a key priority for the City in the ' saTnoares
area will include the promotion of investment in quality affordable
housing that respects the character and heritage of the Diamond Hill
neighborhood.

AOHTH

DEEN

ECAN
E
e,
e

MAYDELL

LONG

CRUMB

v pon® CIAMONE
33RO oM DIAMOND

at®

STROHL

Potential Project Opportunities 48439100201 _ |«

HARDING &
"
3

e Transit-oriented Development (TOD)

VERA CRUZ

TERRY:

3157 3187

* Mixed-use Development

e Multi-family
* Hotel, Dining, Hospitality
e General Commercial

¢ Single-family Home Refurbishment / Redevelopment

HARDY
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B

HALE
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FORT WORTH, TEXAS OPPORTUNITY ZONES | ZONE FW-4

Medical Innovation District / Hillside-Morningside

Surrounding the easternmost portions of the Medical Innovation District
and establishing the southern boundary of Fort Worth’s historic Evans
and Rosedale Urban Village, the Medical Innovation District / Hillside-
Morningside Opportunity Zone (OZ FW-4) is home to a broad range of
investment opportunities. Bifurcated by Interstate 35W, the zone’s
westernmost properties include the JPS Hospital Campus, portions of
eclectic Magnolia Avenue, and the Fort Worth Business Assistance
Center. Eastern portions of the zone include hilly residential
neighborhoods, innovative executive offices, and an important legacy as
an economic and social center for Fort Worth’s African-American
community from 1930s to today.

Investment Goals

The City of Fort Worth has committed significant financial and strategic Bt T 235 Bl [ NICTPE™ T [ E L] | Comme—1 5 |
support to the area and has invested heavily in its infrastructure. Primary £ 8293 e = N
aims for the zone center on efforts to leverage those investments to ouemoen - oxchuoen g 7T ccmoen b ‘gﬁa
. .. . 1 “, 1
extend and enhance area growth and entrepreneurial activity while HacwoLlk .2 A s (N
incorporating important cultural considerations tied to area : 3 ) | 2 £
neighborhoods. §|f 3 N g s
T FELIKS GWOZDZ < E 3 ~ = e = g MYRTLE 4;\.1 e
= | i MYRTLE 1. 3 .s,,_“.(. ..‘...u TLE
Potential Project Opportunities awwoco| | 484398123500 iAol
* Mixed-use Development g T Sl fm |
* Life Sciences Businesses . Ty
*  Wet Labs and Research Facilities : i
+  Single-family Home Refurbishment / Redevelopment JE=s e
* Restaurant, Retail, and Entertainment e

e Co-working and Growth Venture Incubation
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FORT WORTH, TEXAS OPPORTUNITY ZONES | ZONE FW-5

Cobb Park

Anchored by two important commercial corridors, the Cobb Park
Opportunity Zone (OZ FW-5) surrounds a mostly residential area that
stretches along the city park for which the zone has been named. The
historically low-income neighborhood has in recent years been
surrounded by important new developments that establish opportunities
for growth and reinvestment in the area. These include city-led
investments in the Evans and Rosedale Urban Village to the zone’s north,
significant redevelopment in and around the nearby Texas Wesleyan
University campus, and the nearly $100 million combined investment in
nearby Renaissance Square and Mason Heights developments.

Investment Goals

The Cobb Park Opportunity Zone is a chance to support impactful
investment in an area that has faced prolonged economic challenges and
disinvestment while nonetheless offering potential for investment
opportunities at various scales. In addition to prioritizing job-creating
investments along commercial corridors, the City encourages investment
in quality affordable housing within the zone and the refurbishment or R
redevelopment of single-family homes to better leverage the striking ?
skyline views provided by the area’s hilly terrain. 3 E

-~ BALTIMORE

LT

RICHMOND
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MCCURDY
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48439103800

DaviS
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Potential Project Opportunities
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FORT WORTH, TEXAS OPPORTUNITY ZONES | ZONE FW-6

East Berry / Edgewood

The East Berry / Edgewood Opportunity Zone (OZ FW-6) sits in east Fort
Worth between Highway 287 and Loop 820. The primarily residential
area includes several commercially-oriented intersections featuring
grocery-anchored retail centers and other neighborhood-oriented
commercial services. The zone offers quick access by auto to Downtown
Fort Worth and to nearby Arlington, Texas.

Investment Goals

The City seeks opportunities to promote new investment in the
East Berry / Edgewood Opportunity Zone to better leverage the area’s
access to nearby districts and communities as well as its
cost-competitive properties and residential potential. As an area that has
been challenged by low incomes and limited commercial investment, the

City is eager to partner with experienced developers to establish a snbe I 5 ;, ] 3 I
: . : . oA . 83 8 u SR . § 3 £ DRARERZ cHARLEMER £
stronger economic footing for the area while preserving or rehabilitating L e 23 LI B i g g 5 -
BiEw Z - RO 1] i L
the zone’s many Pre-World War Il homes. - i S G G T i
§ -'|'.'|-|m--,%[ FITZHUGH — 91 i i - S g i i =
2 J g :; 5 8 & STRONG ‘_3 & e wgd
3 § 5 ronees & 3 3 g cavtey
THANNISCH £ g * 2 = g o F]
1 o @ o BURToN z _ BURTGN =
Potential Project Opportunities i 5 | 8 2 | 5 vomme '
] pp 2 nen g
BERRY i ! _;'
* Single-family Home Refurbishment / Redevelopment $ 2T | opon e E
é 1 euchzon] B et
e Mixed-use Development e T i1 0
. . g @ & g 3 : | 4
*  Multi-family N i : 148439106201 | EYaf
' 3 388 E
% GHAYSON S EASTLARD 8 3 5 2
e Industrial SRATEGiL P, | |4 Bl cenes® 8 1 Tegunm
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. ;i o 28 2 Piss 3 N
* General Commercial sevion NG BEE ameen | g 4
1 g HARDEMAN Rl 3 E HARDEMAN oS % AR E
E CHik :n £S5 g % S B RLIANS a % E 1 1 % OAKDALE
e KILIAN 2 - W § s ©
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FORT WORTH, TEXAS

OPPORTUNITY ZONES | SURROUNDING DISTRICTS

Surrounded by Growth Opportunities

Fort Worth has pursued a broad based community and economic development strategy for many years that has established critical footholds for growth,
investment, and redevelopment throughout the city. While many of these areas are located within Fort Worth’s opportunity zones, it is important to also
recognize how those zones relate to key districts that surround them.

A Multi-Pronged, Multi-District Approach

Through the City’s highly successful Tax Increment Financing Districts, Urban Villages that have anchored revitalized neighborhoods, elevated levels of
support for Designated Investment Zones, and other impactful programs, Fort Worth employs many tools to support investment and expanded business
activity in the community. The City’s support for investment in opportunity zones will be complemented and amplified by its investments in surrounding

districts.

TAX INCREMENT FINANCING DISTRICTS URBAN VILLAGES DESIGNATED INVESTMENT ZOMES
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FORT WORTH, TEXAS

OPPORTUNITY ZONES | DOWNTOWN

Downtown

Downtown Fort Worth is one of America’s greatest urban economic
development success stories of the past three decades. The result of
considerable investment and philanthropy from a devoted community of
civic leaders, foundations, and businesses, Downtown Fort Worth has
experienced a remarkable transformation that retained the history and
character that makes Fort Worth the most authentic major city in Texas.
Today, the live-work-play environment of Downtown Fort Worth is home
to unique restaurants, world class cultural amenities, corporate
headquarters, and one of the ten-largest global private equity firms.

Nearby Opportunity Zones:

e OZFW-1 Meacham Airport / Stockyards West

e OZFW-2 Fort Worth Stockyards / Northside

e OZFW-3 Stockyards TOD / Diamond Hill

e OZFW-4 Medical Innovation District / Hillside-Morningside
* OZFW-5 Cobb Park

Highlights and Opportunities
e Texas’s most vibrant and pedestrian friendly downtown

e 13.7 million Square Feet of Office Space; 45,285 downtown
employees; 2,881 hotel rooms; 4,323 residential units

* Anchored by the 35-block Sundance Square district
e Property values have nearly quadrupled over past 25 years
* Continued Mixed-use and high-rise development opportunities

e Strong opportunities for Corporate Headquarters relocations
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FORT WORTH, TEXAS

OPPORTUNITY ZONES | PANTHER ISLAND

Panther Island

The core of the more than $1.2 billion flood control, environmental
remediation, and urban revitalization project known as the Trinity River
Vision, Panther Island is an 800 acre waterfront district being built just
north of downtown Fort Worth. Decades in the making and with vertical
construction of new private development now underway, Panther Island
will feature new parks, new mixed-use and residential development,
urban canals, and a 33-acre town lake. Once complete, Panther Island
will link Fort Worth’s vibrant downtown to its historic Stockyards and
Northside neighborhoods.

Nearby Opportunity Zones:

e OZFW-1 Meacham Airport / Stockyards West

e OZFW-2 Fort Worth Stockyards / Northside

e OZFW-3 Stockyards TOD / Diamond Hill

e OZFW-4 Medical Innovation District / Hillside-Morningside

Highlights and Opportunities
e $1.2 billion public investment in infrastructure and flood control

* New waterfront district with widespread opportunities for private
developers

e Significant Mixed-use and residential development opportunities
* Hotel, Dining, and Entertainment opportunities

*  More than 12 miles of new developable waterfront along
central business district

e Sits at the center of Fort Worth’s 77-mile Trinity Trail System
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FORT WORTH, TEXAS

OPPORTUNITY ZONES | MEDICAL INNOVATION DISTRICT

Medical Innovation District

Fort Worth’s 1,400-acre Near Southside district is a one-of-a-kind mix of
world class medical facilities, indie restaurants, and eclectic urbanism.
One of the City’s primary near-term economic development efforts
focuses on the establishment and growth of the Near Southside Medical
Innovation District. The aim is to help attract more business to the area
and to position the Near Southside as the "most livable medical district
in the US." Health science institutions have been essential partners in
the area’s revitalization, but their impacts extend far beyond the
neighborhood. A 2014 University of North Texas study of the district’s
healthcare facilities documented a $4.2 billion annual economic impact
in Fort Worth alone. These same providers have also accounted for
nearly 39,000 jobs.

Nearby Opportunity Zones:
¢ OZFW-4 Medical Innovation District / Hillside-Morningside
e OZFW-5 Cobb Park

Highlights and Opportunities

* One of Fort Worth’s most vibrant and walkable urban districts

* North Texas’s largest concentration of life sciences facilities

e Location of the highly successful Near Southside TIF district

e Newly established TCU / UNTHSC Medical School

e New $800 million bond package for expansion of JPS Health Network
e ldeal environment of high-growth, high-innovation ventures

e Co-working and growth venture incubation

e Opportunities for research facilities and wet lab space
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FORT WORTH, TEXAS

OPPORTUNITY ZONES | EVANS & ROSEDALE

Evans & Rosedale

The Evans and Rosedale area was an economic and social center for the
African-American community in the 1930s and 40s. It was a quiet,
upscale neighborhood filled with professionals and thriving businesses.
Over time, the neighborhood experienced significant neglect and
disinvestment that prompted the community to recommit to the area
through investments of more than $25 million in infrastructure and
streetscape improvements in addition to the construction of several new
community facilities. In early 2019, the City began a process to select
and partner with a master developer for the district to create new
momentum for the district’s growth, transformation, and revitalization.

Nearby Opportunity Zones:
e OZFW-4 Medical Innovation District / Hillside-Morningside
°* OZFW-5 Cobb Park

e OZFW-6 EastBerry / Edgewood

Highlights and Opportunities

e Easternmost portion of Fort Worth’s Near Southside Medical
Innovation District

* Focus of 2019 master development partnership

e Sits along key commercial arterial linking Texas Wesleyan University
to the Fort Worth Medical Innovation District

*  Minutes from Downtown
* Mixed-use development opportunities

e Opportunities for medical office development
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FORT WORTH, TEXAS

OPPORTUNITY ZONES | GLEN GARDEN

Glen Garden

With beautiful views overlooking downtown, the Glen Garden area of
Southeast Fort Worth is home to historic Pre-World War Il homes,
neighborhood businesses, and the spectacular Whiskey Ranch — the
largest whiskey distillery west of the Mississippi. Located on the grounds
of the historic Glen Garden Country Club, the operations and event
center of Whiskey Ranch have brought significant new investment to the
area and has attracted new interest to surrounding neighborhoods and
commercial corridors.

Nearby Opportunity Zones:
e OZFW-4 Medical Innovation District / Hillside-Morningside
°* OZFW-5 Cobb Park

e OZFW-6 EastBerry / Edgewood

Highlights and Opportunities

¢ Single-family Home Refurbishment / Redevelopment
*  Mixed-use Development

e Multi-family

* General Commercial

* Event Facilities
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FORT WORTH, TEXAS OPPORTUNITY ZONES | EAST BERRY RENAISSANCE

East Berry Renaissance

Supported by TIF #12, the East Berry Renaissance area of Southeast
Fort Worth has been the subject of broad investment by the public and
by private developers, most notably as seen in Renaissance Square.
Renaissance Square is a community designed around a holistic
revitalization framework developed by Purpose Built Communities. The
250 acre master planned project has brought Southeast Fort Worth's
most significant new investment in commercial and multifamily
property.

RRHE Coppy

Nearby Opportunity Zones:

e OZFW-4 Medical Innovation District / Hillside-Morningside

* OZFW-5 Cobb Park

e OZFW-6 EastBerry / Edgewood -
\%

5

Highlights and Opportunities
e Site of multi-phase mixed-use, mixed-income development

* Three-phase plan calls for development of new housing, office, retail,
education centers, walking and biking trails, a grocery store, a
farmers market, gardens and health clinics

*  More than 500,000 square feet of new commercial development
anchored by Walmart, Marshalls, and ROSS

* Recently completed 140-unit Columbia Renaissance Square

* New recently opened YMCA

UMIVERSITY

e Opportunities for further mixed-use development

T
* Mixed-use and commercial development opportunities along % N
East Berry Street '
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FORT WORTH, TEXAS OPPORTUNITY ZONES | POLY & TEXAS WESLEYAN UNIVERSITY

Poly & Texas Wesleyan University

The Polytechnic/Wesleyan urban village is located in southeast Fort
Worth along East Rosedale Street between Collard Street and Conner
Avenue. The historic Polytechnic neighborhood is both a center and a
symbol of the city’s diversity and has experienced notable reinvestment
in recent years by the City, neighborhood businesses, civic leaders, and
higher education institutions. Home to the campus of Texas Wesleyan
University, the area has been the focus of the university’s Vision 2020
which guides capital and programmatic investments aimed at achieving
greater academic distinction for the university and an enhancement of
its campus. A key part of that effort has involved the support and
attraction of small scale mixed-use redevelopment projects in the area
and major infrastructure improvements funded by the City, County, and
other public partners.

RRHE Coppy
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Nearby Opportunity Zones: \
¢ OZFW-4 Medical Innovation District / Hillside-Morningside %

e OZFW-5 Cobb Park
e OZFW-6 EastBerry / Edgewood A

Highlights and Opportunities

e $6.7 million Rosedale Renaissance project to enhance campus and
surrounding area into a more walkable, student-friendly mixed-use
environment

* Mixed-use development and redevelopment opportunities

UMIVERSITY

¢ Educational and research facilities

* Opportunities for new dining and hospitality % 0 05 1Mies

e Single-family Home Refurbishment / Redevelopment opportunities
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FORT WORTH, TEXAS OPPORTUNITY ZONES | PARTNERSHIP OPPORTUNITIES

Strategic Partners for Long-Term Impact

Fort Worth offers Opportunity Zone investors a variety of financial to strategic resources. The City of Fort Worth Economic Development Department
provides assistance to Opportunity Zone investors and project teams by identifying, facilitating, or participating in partnership opportunities.

Private Partners

* Fort Worth and the North Texas region is home to a well-established community of investors across all asset classes. The area also provides a wide
selection of businesses and real estate developers capable of assembling qualified projects or assisting projects from due diligence through disposition.

Public Partners

e The City of Fort Worth, through investment in infrastructure, design and implementation of community initiatives, and support from economic
development incentive programs, can be a powerful partner for Opportunity Zone investors and projects.

e Apart from the City, a large network of local, regional, and state organizations can serve Opportunity Zone projects in diverse and important ways.

City Co-Investment

¢ Inselect cases, the City may be able to participate in Opportunity Zone projects utilizing resources available through various incentive programs.

* When evaluating co-investment opportunities, the City prioritizes outcomes that result in significant and sustainable impact to the community or which
will serve to catalyze future growth and investment.
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FORT WORTH, TEXAS

OPPORTUNITY ZONES | CITY INCENTIVE PROGRAMS

Incentives for Opportunity Zone Investors

The City of Fort Worth offers several powerful tools for supporting
Opportunity Zone projects. Through tax abatements, economic development
grants, tax increment financing, expedited permitting, and other incentives,
City economic development programs can serve as an impactful complement
to a proposed project or as the final, critical missing piece of its capital stack.
Fort Worth’s economic development programs are highly targeted to achieve
long-term goals relating to community and real estate development,
entrepreneurship, and growth in target industries.

General Projects

Grants or tax abatements may be available for projects bringing a minimum
$25 million investment based on minimum wage thresholds. Project
minimums are lowered to $10 million for existing business expansions. Base
rates for abatement range from 20% to 40% of City ad valorem property taxes.

Target Industry Projects

Investments relating to one of Fort Worth’s target industries qualify projects
to receive higher rates of tax abatement depending on investment and wage
commitments. Base rates for abatement in target industries range from 40%
to 70% of City ad valorem property taxes.

Research and Development Credits

Qualified projects can earn a reimbursement of up to 50% of their annual R&D
expenses. Reimbursements are awarded in the form of economic
development grants based on municipal property taxes and are fully sellable
and assignable to other Fort Worth property owners.

Technology Companies

Qualified projects may be eligible to receive cash grants or abatement of up
to 80% of real or personal property taxes for five years.

Catalytic Development Projects

Projects in Fort Worth opportunity zones featuring a minimum S5
million investment may be eligible to receive an abatement of up to
80% of City ad valorem property taxes for certain designated periods.

Transit Oriented Development

Qualified projects within one half mile of a transit station may be
eligible to receive an abatement of up to 50% of City ad valorem
property taxes for a period of up to 7 years.

Designated Project Fund

For certain qualified projects involving the attraction or creation of new
jobs meeting specified wage requirements, the City has the ability to
provide cash grants upon completion of the initial project investment.
Grant amounts range from $1,000 to $2,500 per new job created.

Tax Increment Financing

The City of Fort Worth’s Tax Increment Financing (TIF) program can
support long-term financing or immediate reimbursement of public
improvements tied to projects located in designated districts.

Other Programs and Resources

The City’s Economic Development Department can assist Opportunity
Zone investors to identify and apply for support through many other
local and state incentive programs. Visit the website below to learn
more.

Learn more about
Fort Worth Incentive Programs

http://fortworthtexas.gov/ecodev/
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FORT WORTH, TEXAS

OPPORTUNITY ZONES | NEIGHBORHOOD EMPOWERMENT ZONES

Neighborhood Empowerment Zones

Many Fort Worth Opportunity Zone projects may be eligible to benefit
from the City’s Neighborhood Empowerment Zone (NEZ) program.
Municipal property tax abatements, fee waivers and release of city liens
are available to property owners who build or rehabilitate property
within a NEZ. These incentives are designed to promote affordable
housing, economic development and expanded services.

Eligible Areas

The NEZ Program is available for all NEZ areas designated by the City
Council. Factors guiding the establishment of a NEZ area share many of
the same criteria established through the federal Opportunity Zone
program. And as with Opportunity Zones, Fort Worth Neighborhood
Empowerment Zones provide special incentives to attract new
investment to areas where it is most needed. To be established as a NEZ,
an area must:

* Be 100% Community Development Block Grant (CDBG) eligible

e Have a concentration of population at or below poverty level

e Have a low median household income and per capita income

» Contain a predominance of substandard homes/aged housing stock
e Have a higher than average vacancy rate

e Have a higher than average rate of personal or property crime

e Have low commercial permit values

e Contain areas targeted for revitalization

Basic Incentives

The following properties may qualify for City property tax abatements
through the NEZ program:

e Owner-occupied property

e Multi-family development project

e Commercial, industrial or community facilities development project

e Mixed-use development project

Fee Waivers

The following fees are waived for qualified projects within a NEZ area:

¢ All building permit fees (including plans review and inspections)

¢ Plat application fee (including concept plan, preliminary plat, final
plat, short form replat)

¢ Board of Adjustment application fee

¢ Demolition fee

e Structural moving fee

e Community Facility Agreement (CFA) application fee

e Zoning application fee

e Street and utility easement vacation application fee

* Ordinance inspection fee

¢ Consent\encroachment agreement application fee

e Transportation impact fee

e Urban forestry application fees

¢ Sign permit fees

Release of City Liens

The following City liens may be released for qualified projects:

¢ Weed liens

¢ Demolition liens

¢ Board-up/open structure liens
* Paving liens

For more information about the NEZ Program, project eligibility criteria,

application process, and other assistance available through the City’s
Neighborhood Services Department, visit:

http://fortworthtexas.gov/neighborhoods/NEZ/



http://www.fortworthtexas.gov/neighborhoods

FORT WORTH, TEXAS OPPORTUNITY ZONES | NEZ AREAS

NEZ Area Six

37 et
23} | -
Total square miles of NEZ geography - 47.66 sq. mi J

Neighborhood Empowerment Zone Areas
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FORT WORTH, TEXAS

OPPORTUNITY ZONES | PROGRAM MANAGEMENT TEAM

Program Management Team

Economic Development

For assistance with Opportunity Fund investments in businesses and
mixed-use, commercial, or industrial projects

Robert Sturns
Director
robert.sturns@fortworthtexas.gov

Brenda Hicks-Sorensen
Assistant Director
brenda.hicks-sorensen@fortworthtexas.gov

Michael Hennig
Program Manager
michael.hennig@fortworthtexas.gov

817-392-6021
www.fortworthtexas.gov/ecodev

Neighborhood Services
For assistance with Opportunity Fund investments in housing projects

Chad LaRoque
Program Manager
chad.laroque@fortworthtexas.gov

817-392-7540
www.fortworthtexas.gov/neighborhoods
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FORT WORTH, TEXAS ' OPPORTUNITY ZONES PROSPECTUS

www.fortworthtexas.gov/opportunityzones
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