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Project Team Roles

Freese and Nichols, Inc. (Lead Firm)

Freese and Nichols is a Fort Worth-based engineering,
planning, architectural and environmental science firm.
Since 1894, Freese and Nichols has built its practice

on a strong foundation of client service and a continued
commitment to project excellence. With offices through-
out Texas, the firm retains a professional group of nearly 400 planners, architects,
engineers, environmental scientists, construction managers, technical professionals
and support personnel.

Freese and Nichols

Freese and Nichols’ role on this project was to lead the urban design and planning
effort and serve as project manager, coordinating all team efforts. Freese and
Nichols provided oversight and facilitation for stakeholder and public meetings,
coordinated with City staff, and produced the existing conditions and recommenda-
tions sections of this report.

Komatsu Architecture

Komatsu Architecture is a Forth
K. O M A T S U Worth-based architecture firm
RIS : * * providing expertise in architecture,
interior design, renovation, and adaptive reuse. Established in 1959, Komatsu has

enjoyed a long history providing architecture and related services to local, state,
national, and international clients.

Komatsu's role on this project was to recommend urban village boundaries and
identify appropriate and realistic development opportunities based on existing use
analysis, available land, proposed zoning and preferred densities.

project team

Buxton Company
Buxton Company is the industry leader in cus-
B - * tomer analytics and retail site selection technol-
u S.[OH ogy, providing strategic target marketing research
IDentifying Customers  garyices to major retailers, cities and economic
development groups throughout the United States.

Buxton's role on this project was to perform site visits and initial analysis of the retail
potential on the urban village. Its team identified retail matches for each village’s
trade area and assembled individual marketing packages for each targeted retailer.
The market analysis is a separate document that accompanies this master plan.

Open Channels Group
P Open Channels Group, L.L.C. is a minority-

- ownedpublic affairs firm, which provides ser-
pen Ehannais Group RS yices to public, private, special interest groups,

j =g and grassroots organizations.

Open Channels Group led the public involvement plan by identifying and contact-

ing Southeast Fort Worth stakeholders for input and involvement during the urban

village planning process. Open Channels organized stakeholder roundtable

discussions, community stakeholder public meetings, and provided information for

neighborhood association newsletters, mailings, and meeting notes to keep the

public informed.
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In April 2007, the City of Fort Worth engaged the planning,
architectural and engineering firm of Freese and Nichols, Inc.

to produce a master plan for five of the City’s urban villages in
southeast Fort Worth. This document addresses the Berry/Stal-
cup Urban Village.

Purpose

A master plan provides a process to make informed decisions,
manage development in an orderly fashion, and guide the
physical evolution of the built environment. The master planning
process is intended to engage participants, build consensus, and
provide a road map to achieve desired growth and development
of an area.

As a result of a planning grant awarded for the Berry/Stalcup area,
the City selected a team of consultants led by Freese and Nichols
to focus on issues that included:

+ Determination of an appropriate boundary for mixed-use zoning.
* Analysis of existing and proposed land uses.

« |dentification of transportation needs and priorities.

* Exploration of development opportunities.

This plan is designed to attract new and quality businesses, pro-
mote higher-density residential development, generate economic
opportunities, and improve the pedestrian experience. lItis a
working document and can assist the City of Fort Worth in priori-
tizing capital improvement projects for urban villages over the next
decade and beyond.

| City of Fort Worth |
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Background

Since 2002, the City of Fort Worth has been working with private developers,
business groups, and neighborhood associations to transform many of the central
city’s older yet memorable commercial districts into vibrant “urban villages.” Active,
diverse and prosperous urban villages will help promote the central city as an ap-
pealing alternative for families, businesses, and individuals.

What Are Urban Villages?
Urban villages are defined urban places where concentration of jobs, housing,
commercial uses, public spaces, public transportation, and pedestrian activity is
desired and actively promoted. They are frequently centered around significant
intersections. Urban vil-
Iages serve as CataIyStS g Planning Plus Improvements
. . Planning Only
for public and private | & ynunded
investment and support | [ central city
renewed economic
activity in the central
city, effectively building
on the strengths of the
area and connecting
to adjacent neighbor-
hoods.

In order to take advan-
tage of the incentives
available, an urban
village must be zoned
for “Mixed-Use” (MU).
Because of the variation
of stages in which planning has been done in these areas, each village requires
its own unique planning emphasis. The villages vary in community involvement,
status of mixed-use zoning, and previous planning efforts.

The 16 designated urban villages have been clustered into
three groups. The scope of this plan addresses the Berry/Stal-
cup Urban Village located in the Southeast Cluster.

Urban Village Program History
The mayor-appointed Commercial Corridors Task Force, with guidance from neigh-

introduction

borhood stakeholders and community leaders, identified 13 urban villages along
seven high-priority commercial corridors. The villages were identified as areas
that are ripe for development and that hold investment potential despite social and
economic redevelopment challenges. The identification and study of these villages
was the subject of a two-year planning effort overseen by the Task Force.

The resulting Commercial Corridors Revitalization Strategy provided specific rec-
ommendations and strategies for revitalization that were adopted by reference into
the City’'s Comprehensive Plan. Three strategies are central to the revitalization
effort: mixed-use zoning, economic incentives, and capital improvements.

In 2005, the City Council directed the City Plan Commission to evaluate exist-

ing and potential new urban villages. As a result, six commercial districts were
designated as urban villages. Several villages have been added or combined, and
two have been eliminated from the original 13, bringing the total number of urban
villages to 16.

Currently, the City is implementing strategies from the original report for these 16
urban villages. In the FY 2004 and FY 2005 federal appropriations hills, the City

of Fort Worth received $4.5 million in transportation funds (“Urban Village Funds”)
from the Federal Highway Administration earmarked for 12 urban villages. These
funds were allocated for planning and transportation-related capital improvement
projects within those urban villages.

The Urban Village Development Program

The Urban Village Development Program uses mixed-use zoning, Neighborhood
Empowerment Zone benefits, and capital improvements to promote redevelopment
and economic growth in the areas that have been designated as urban villages.

Mixed-Use Zoning

Mixed-use zoning helps provide a desirable combination of compatible residen-
tial, office, retail, and selected light industrial uses. Vibrant, compact, mixed-use
districts:

* Help reduce the frequency and distance of car trips.

* Foster safe, active pedestrian environments.

City of Fort Worth |
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* Provide residential and employment density to support public transportation and
neighborhood businesses.
o Attract residents and employees looking for urban amenities.

Mixed-use retail and residential development

Neighborhood Empowerment Zones

The City’s principal incentive for urban village revitalization is the Neighborhood
Empowerment Zone (NEZ) program. Economic incentives greatly increase the
success of the urban villages by promoting desirable residential and commercial
development and density. Household growth in and around the villages strength-
ens the market for area businesses. These businesses, in turn, provide goods,
services and jobs for area residents. Central city economic redevelopment also
expands the city’s tax base.

An NEZ designation offers incentives to qualified mixed-use, residential (owner-
occupied, investor-owned single-family, and multifamily developments), community
facilities, commercial, and industrial projects. Incentives include, but are not limited
to, municipal property tax abatement, development fee waivers, and release of city
liens.

introduction

Capital Improvements

One of the strategies for revitalizing the urban villages is to provide capital improve-

ments that leverage private investment and enhance pedestrian and transit access.

Three types of public investment will help spur development in the villages:

« Off-site improvements (infrastructure, streetscape, and landscape improvements).

« Specific community facilities (structured parking, water and sewer service, road-
ways and sidewalks, or other public amenities).

¢ Collaboration with developers and investors through Community Facilities Agree-
ments (CFA) or by facilitating the approval process.

There are other funding options that may be available for urban village develop-
ment, such as the State Transportation Enhancement Program and the North Cen-
tral Texas Council of Governments (NCTCOG) Sustainable Development program.
The urban village development program uses the tools described above to create
and promote compact, pedestrian-oriented mixed-use development.

Priority Task

As part of the application for funding, stakeholders identified priority tasks for their
respective villages choosing between four tasks: market analysis, traffic engineer-
ing, mixed-use zoning, and design guidelines. The chart below depicts the priority
in which these items were ranked for each village. Based on this stakeholder
prioritization, the Berry/Stalcup Urban Village master plan includes a market
analysis. The market analysis will be used to identify potential businesses for future
economic development.

PHASE ONE PHASE
- TWO
Village Mixed-Use Market Traffic Design
Zoning Analysis Engineering | Guidelines

Berry/Riverside 3 4 1 2 v
Berry/Stalcup 2 1 4 3

Near Eastside - 3 1 2 v
OaklandCorners 4 2 1 3

Polytechnic/ 4 1 2 3

Wesleyan
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Map of Southeast Cluster Urban Villages

DOWNTOWN

»ay

Masoni¢’ 'z
Home =7

Source: Freese and Nichols, Inc.
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Previous Planning Documents

Below are previous plans and documents that have addressed the Berry/Stalcup
Urban Village, which can also be used in coordination with this Master Plan for
guidance in the village’s future growth and development.

For additional information on these plans, contact the Planning and Development
Department at 817-392-8000, or visit the websites referenced below.

Comprehensive Plan, City of Fort Worth (2007)
The Comprehensive Plan is the City of Fort Worth’s official guide for making
decisions about growth and development. The Plan is a summary of the goals,

FORT WORTH

2007
COMPREHENSIVE
PLAN

City of Forth Worth’s 2007 Comprehensive Plan

objectives, policies, strategies, programs, and projects that will enable the City to
achieve its mission of focusing on the future, working together to build strong neigh-
borhoods, developing a sound economy, and providing a safe community.

The City’s mission is evident in the Comprehensive Plan’s promotion of the

introduction

Urban Village Development Program, which encourages mixed-use zoning in

designated villages and Neighborhood Empowerment Zone benefits for qualifying

development projects. The Urban Village Development Program provides capital

improvements that leverage private investment and enhance pedestrian and transit

access.

The Comprehensive Plan lists criteria for urban village designation, including:

* Presence of a market opportunity in the near/long-term.

+ Upward trend in local investment.

« Ability to create mixed-use activity centers, emphasizing live/work/play opportuni-
ties with multi-modal access.

+ Demonstrated community need, both perceived and quantified, and presence of
unified, energetic stakeholders.

 Compatibility with the Comprehensive Plan.

« Physical environment including parks and open space, public improvements,
historic building stock, etc.

* Potential for creating key entryways or gateways into development areas.

For more information, go to www.fortworthgov.org (navigate to the Comprehensive
Plan on the Planning and Development Department’s web page).

Central City Commercial Corridors: Revitalization Strategy, Final
Report of the Commercial Corridors Task Force (2002)

Commercial districts located on commercial corridors are reemerging as regional
destinations in cities throughout the nation. In virtually every story of success, rede-
velopment and new development within these districts has been the result of nurtur-
ing and growing each diverse segment of the local economy, eliminating barriers to
investment, and marketing positive changes through an overall image of vitality.

The City of Fort Worth seeks to revitalize its central city and commercial corridors
by promoting redevelopment in mixed-use growth centers — districts that are
compact, contain a mix of land uses, and give emphasis to pedestrian and transit
access. Encouraging new investment to develop a mix of land uses in an environ-
ment that promotes pedestrian and transit access and that creates a unique sense
of place has been identified as the central goal in the renaissance of these mixed-
use growth centers. The Commercial Corridors Revitalization Strategy provides the
direction to move this vision towards reality.

City of Fort Worth |
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The Commercial Corridors Task Force identified and prioritized commercial corridors
located in the central city. City staff identified 31 corridors, based on three criteria:

« Corridors must be located along a designated arterial street.

« Corridors must be one mile or greater in length.

« Corridors must be characterized by predominantly commercial land uses.

Given the large number of corridors and limited City resources, the Task Force
asked staff to analyze the corridors according to criteria related to economic
distress and development potential. Based on this analysis, the Task Force
assigned priority to 15 corridors. In an effort to further concentrate revitalization
efforts, the Task Force then assigned top priority to five corridors: East Lancaster
Avenue, East Rosedale Street, Hemphill Street, West Seventh Street, and Camp
Bowie Boulevard. In addition to the five commercial corridors selected by the Task
Force, the City Council had previously assigned priority to Berry Street, North Main
Street, and the Downtown portion of Lancaster Avenue. In 1998, the City allocated
capital improvement bond funds to these three corridors, and has subsequently

-,

L P

FEIy

RN lm’:p-
i
£ "

Central City Commercial Corridors

introduction

secured significant amounts of federal and state funding to provide streetscape and
landscape improvements.

For more information, go to www.fortworthgov.org (navigate to the Central City
Commercial Corridors report on the Planning and Development Department’s web

page).

Fort Worth’s Mixed-Use Zoning Standards (2005)

The City of Fort Worth Comprehensive Plan designates mixed-use growth centers
as areas where compact, pedestrian-scaled, mixed-use neighborhoods and com-
mercial districts should be developed. Within these growth centers, and in other
appropriate areas, such as :

designated urban villages,
mixed-use zoning helps pro-
vide a desirable combination
of compatible residential,
office, retail, and selected
light industrial uses.

FORT WORTH'S MIXED-USE ZONING STANDARDS

Mixed-use zoning standards
are significantly different
than the conventional
standards of other commer-
cial districts. Because the
classifications are intended
to encourage a compatible mix of residential and non-residential uses, the mixed-
use standards place more emphasis on the form, or design, of new develop-
ment. This illustrated guide is the most effective way to present these form-based
standards.

Fort Worth's Mixed-Use Zoning Standards

The mixed-use zoning classifications are:

» MU-1 Low-Intensity Mixed-Use District — Provides areas in which a variety of
housing types may exist among neighborhood-serving commercial and institu-
tional uses.

* MU-1G Greenfield Low-Intensity Mixed-Use District* — Promotes low intensity
mixed-use development in undeveloped mixed-use growth centers.

City of Fort Worth |
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¢+ MU-2 High-Intensity Mixed-Use District — Provides areas in which a variety of obstacle to attaining the economic potential and goals of the area. Businesses that
higher density housing types may exist among commercial, institutional, and are expanding and relocating expect to find the services and investment confidence
selected light industrial uses. that comes from committed investors/developers.

¢ MU-2G Greenfield High Intensity Mixed-Use District* — Promotes high-intensity, 1. Apply an “all-day-every-day” focus on the economic development action steps.
mixed-use development in undeveloped mixed-use growth centers. 2. Fulfill the role of “master developer/investor.” Advocate for the economic zones

and business park areas in collaboration with all stakeholders.
3. Be afacilitator for investors and businesses to be assured that their invest-
ments will have short term and long term value success.
« Start immediate implementation of one or two initiatives in each of the target
areas. There are nine initiatives recommended for inmediate implementation.
+ Create hiring priorities, customized training, and similar programs to maximize
hiring and upward mobility for residents of the southeast area.

* The greenfield zoning classifications are limited to sites of at least 100 acres.

The Southeast Fort Worth Action Plan provides a strategic opportunity for business
development, workforce development, and retail development.

For more information, contact Southeast Fort Worth, Inc. at 817-871-6542 or
www.southeastfw.com

= % .:,-':-'_"' i 14 o ¥
MU-1: Low-Intensity Mixed-Use Development. MU-2:

For more information, go to www.fortworthgov.org (navigate to the Mixed-Use Zon-
ing Guide on the Planning and Development Department’s web page).

Southeast Fort Worth Action Plan (1999) i w
The Southeast Fort Worth Action Plan identified more specific plans and a series ‘ st Southeast Fort Worth Action Plan
of action steps to fulfill specified economic goals over a 10-year period. These | -
economic development actions are designed to complement neighborhood devel-
opment initiatives and the City's Comprehensive Plan. The goals of the action plan
include major business growth, new business locations, and the creation of quality
jobs close to home for southeast residents. This will result in substantial economic
empowerment of southeast residents when combined with focused workforce
development, training, and neighborhood capacity building.

For Economic Development

This plan established key action steps:
+ Establish and sufficiently fund Southeast Fort Worth, Inc. The absence of “master
developers/investors” to plan and promote all or portions of the southeast is the main

Southeast Fort Worth Economic Development Action Plan GideonToalIne.

Southeast Fort Worth Action Plan

| City of Fort Worth |
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Model Blocks Program

The Model Blocks (MB) Program is the City of Fort Worth’s premier neighborhood
revitalization program aimed at “building strong neighborhoods, a safe community
and sound economy”. It makes a visible impact in a manageable geographical
area by concentrating City activities and resources of $1.2 million in Community
Development Block Grant (CDBG) and HOME Investment Partnerships Program
(HOME) funds in the selected neighborhood. From the inception of the program in
1993, 18 MBs have been selected.

The Stop Six Sunrise Edition Model Blocks Plan was completed in 2005. This
neighborhood is located in southeast Fort Worth. During the past thirty years,
a decline in population, ST --
increase in criminal activity, bt
lack of economic invest-
ment, and aging housing
stock have contributed to
the current state of dis-
tress. Neighborhood disin-
vestment is evidenced by
the prevalence of vacant
lots where homes once
stood. The Model Blocks
plan addressed housing,
infrastructure, and public
safety. These same issues
will be addressed in the
urban village master plan.

The boundary of this Model
Blocks neighborhood
overlaps the Berry/Stalcup
Urban Village boundary.
The Model Block’s bound-
aries are: Ramey to the north, Village Creek to the west, East Berry Street to the
south, and Stalcup to the west.

introduction

The close proximity of this neighborhood to the urban village will help develop
public-private partnerships and leverage resources to become more effective in the
redevelopment of both the Stop Six Sunrise Edition and the Berry/Stalcup Urban
Village.

Stop Six NEZ Plan

This plan is used by the Historic Stop Six Empowerment Coalition (HSSEC) as a
guiding document for itself and its partners to address demographic, economic, and
physical challenges facing the Stop Six neighborhood. The NEZ plan specifies the
goals, objectives, strategies, and activities that the organization will undertake or
facilitate to achieve its vision. The goals of HSSEC's activities are: improve existing
conditions, increase diversity, and promote targeted mixed-use development. The
major activities HSSEC envisions include:

Housing and Community Development

+ Raise funds from public and private sources to improve the existing housing
stock.

+ Develop decent, affordable, and diverse housing through land banking, infill de-
velopment (construction of new homes), and purchase, rehabilitation, and resale
of existing homes.

« Facilitate quality housing development initiated by other developers.

Economic Development

+ Work with the City to reuse abandoned vacant properties through land banking.

* Raise funds and work with the City and other non-profit organizations to establish
a business loan fund, and provide technical assistance and job training programs.

* Raise funds to conduct a market study for the NEZ.

Infrastructure Improvements

+ Work with the City and raise funds to improve the conditions of the neighborhood,
including streets, sidewalks, water, sewer, streetscape, and parks.

Public Services

+ Raise funds and work with the Fort Worth Independent School District and other
non-profit organizations to establish youth programs, drug prevention and treat-
ment programs, etc.

+ Organize neighborhood clean-ups to improve the image of the neighborhood.

* Organize and work with the city in fighting crime and drug problems.

City of Fort Worth |
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The implementation time frame for the above activities is ten years. In order to
develop a focus for redevelopment, HSSEC identified five target areas in the NEZ

for commercial and mixed-use development; 2 f\.E 18 | uhieses S = E A AR 5
1. East Berry Street between Village Creek Boulevard and Edgewood Terrace. L 3 [2 |° 12 " EREE TE e s S
2. East Rosedale Street. g 23 E—E s o i
3. Ramey Avenue. h . E el oty o
4. Amanda Avenue. ' 7 =
5. Intersection of Loop 820 and Ramey Avenue. } ¢
g
These are the target areas where HSSEC will concentrate its short-term activi- : = at
ties. Specific short-term strategies for the first three years, the funding needed to Z
accomplish them, and potential funding sources are also identified in the NEZ plan. Wi ] 2| — §
At the time the plan was prepared, no funding was committed except for the hous- 53 b | B
ing development projects. HSSEC will raise funds from public and private sources ] LLARD
and partner with various organizations including Southeast Fort Worth, Inc., Stop ] <
Six/Poly Oversight Association, developers, lenders, the City of Fort Worth, and = Tn‘;
other partners in the implementation of the NEZ Plan. ] . 7 =
- E AVEEA 1 /, 3l 5
E v oo Bt
Enﬁ-f é ”m/ g 7 7 I// §
[ [aman | ¥ .R!E?_’_'.j / ‘ £ — ¥ QUAIL RUN
WHITEHALL ,'-':._-' 7 z H |
BAYLO NNIFE] m [i] L
AILS Il o] GRAYSON[
STOP SIX A i 5 |
NEIGHBORHOOD EMPOWERMENT ZONE PLAN | | hapo . = - -
- LLIAN EAEL G B & pea
Rebuild a community by e T Historic Stop Six Empowerment Coalifion S assufr] (2|2 % e - A
bk entivs June 200 HH il
use Sevelupment nnnnnnn |_A & g o Legend
i g w @ gpe D Expansion Area
Ay, o e Stop Six NEZ
FAIRLANE
Stop Six NEZ
| City of Fort Worth |

Berry/Stalcup Urban Village Master Plan |

Froase and Nichals



introduction

Project Process Data Gathering

The planning team employed a proven planning methodology which included five During the Data Gathering Phase, the planning team collected and compiled a large
phases of work: Mobilization, Data Gathering, Analysis, Review and Recommenda- amount of data to provide essential background information necessary to adequate-
tions. ly assess the urban village. The planning team collected site data, photographs,

maps, plans, and reports.

| Master Plan Process |

The planning team also

|| “°h\"'m°" || conducted a series of public

| Data Gathering | meetings with community

| Ly | stakeholders. On three oc-

| Analysis ‘ casions, the meetings were

|' R:EW " held at locations within or near
| N | three of the urban villages.

o

PN The meetings were well at-
tended and the team received
a tremendous amount of infor-
mation and input that helped
shape the final plan.

Mobilization

During the Mobilization Phase, the planning team met with stakeholders and City
staff to kick-off the urban village planning process. At that time, the schedule and a
public involvement process plan was established.

Breakout sessions for the five urban villages were also conducted at each meeting.
These breakout sessions gave stakeholders from each village the opportunity to
present their collective vision and discuss in detail the issues in their village.

| City of Fort Worth |

.
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Analysis Recommendations

During the Analysis Phase, the planning team gave thorough consideration of During the Recommendation Phase,
existing conditions. Issues were summarized and potential recommendations were draft reports were written summariz-
explored. The team received continual feedback from various stakeholders; City ing the process, issues, and out-
staff; District 5 representative, Councilmember Frank Moss; and affected agencies, comes of the planning effort. These
which brought consensus to recommendations and future improvements. reports were presented to the City

Plan Commission and City Council
for review and comment.

This report concludes the recom-
mendations of a seven-month plan-
ning effort to ultimately be adopted
by the City Council and serve as a
guide for future development in the
Berry/Stalcup Urban Village.

Review

During the Review Phase, the planning team drafted concepts and preliminary
recommendations and presented to the community at the second public meeting to
gather feedback. The draft concepts and recommendations were reviewed by City
staff and a group of developers and investors for a reality check.

The input from all the parties above resulted in some changes and new information
made to the concepts and recommendations.

| City of Fort Worth |
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Public Involvement Public Meetings
Public involvement and community support are critical compo-
nents of the urban village planning process. It is imperative to Date Time Meeting Location Attendance
understand the dynamics from a neighborhood and business 41207 | 630-830pm. |  PublicMeeting#L | PolytechnicUnited | 76
stakeholders’ perspective. The public involvement in Berry/ Methodist Church
Stalcup’s master plan was an integral part of the planning effort 71907 | 6:308:30 p.m. Public Meeting # | Dunbar High School 59
to help build consensus among stakeholders. . -

7-25-07 1:30-4:00 p.m. City Plan City Hall *
Open Channels Group, a local public affairs firm located in Commission Briefing
southeast Fort Worth, provided an array of services to ensure 9-20-07 5:30-8:30 p.m. Congressman Burgess' Tarrant County 60
ongoing stakeholders' input and involvement. Because people Economic Summit Resource Connection
appreciate the ability to be heard and give their input, public 9-27-07 6:30-8:30 p.m. Public Meeting #3 Morningside 44
and stakeholder meetings were held throughout the project. Middle School

11-16-07 | 10:00 a.m.-noon |  City Plan Commission City Hall *

Following is a summary of the overall public involvement plan:

Held three public meetings at facilities in or near one of the M1 i 20 PUE Fieaiig

five southeast urban villages. 11-27-07 8:30-10:00 a.m. Pre-Council Briefing City Hall *
+ Outreach made to Hispanic residents by drafting the meeting 12-4-07 7:00-9:00 p.m. City Council City Hall *
notice in Spanish, distributing those notices to organizations Public Hearing

with a high number of Hispanic clients, and providing Span-
ish translation at the public meetings.

Mailed and distributed over 550 meeting notices and placed
notices at libraries and community centers located in the
southeast sector, and sent email reminders prior to each
public meeting.

Used a questionnaire to receive stakeholder input.

Drafted meeting notes.

Posted the meeting presentations and other information on
the City's website.

* These meetings were open to the public. Attendance was not taken.

During these meetings, a broad spectrum of issues and
needs were discussed including traffic circulation, streetscape
improvements, mixed-use development, transportation, etc.

A summary of the most notable issues for the Berry/Stalcup
Urban Village are listed in the recommendations section.
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existing conditions

Many of the major issues and needs were discovered through
a thorough study of the existing conditions. The planning team
noted many recurring themes, statements, and observations.

This section captures the existing conditions of the village
including context, zoning, ownership, and other conditions
related to land use and development.
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existing conditions

Urban Village Context Major Accomplishments

The Berry/Stalcup Urban Village is located in southeast Fort Worth Several major activities have been accomplished within this village. These accom-

about seven miles southeast of Downtown. East Berry Street and plishments include: _ '

Stalcup Road run through the heart of the urban village. Loop 820 * The area has been designated as a Neighborhood Empowerment Zone.

is less than a mile east of the village. * Historic Carver Heights, Stop Six Sunrise Edition, and the Carver Heights East
neighborhoods were each awarded a $1.2 million grant from the City's Model

The Berry/Stalcup Urban Village is approximately 37.7 acres. Blocks program.

Light industrial, neighborhood commercial restricted, general
commercial, and two-family residential are the predominant zoning
classifications in this village. There are many vacant lots that
have redevelopment potential. The nearby neighborhood just

south of East Berry Street has residential infill opportunities. | ; ‘ b1 Sunrise McMillian w B
; Elementary Scool s

The Fort Worth Independent School District has four schools less
than a mile from this urban village: Sunrise-McMillian Elementary
School, Maudrie M. Walton Elementary School, Dunbar Middle
and High Schools. There are five parks within two miles of the
urban village, with the potential of park development along Wildcat
Branch Creek within the village boundaries.

The Fort Worth Transportation Authority has several routes that
run through the village connecting residents to various areas of

the city.
Stakeholders of the Berry/Stalcup village envision a vibrant, com- .. o . ¢ T =" PRI Carver Heights East
pact, pedestrian-oriented mixed-use environment that provides 5. "a e AR "= v | MRCLLELEL

neighborhood retail services and open-space amenities within
walking distance to residential areas.
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existing conditions

Urban Village Existing Conditions

ry/Stalcup Urban Village Boundar
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This village is bounded by Loop 820 on the east, Wildcat Branch Creek to the north, Raphael Street to the west, and approximately four
parcels south of East Berry Street to the south. This includes two large parcels along Loop 820 frontage road: one on the south side of
East Berry Street and one just north of Wildcat Branch Creek.
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existing conditions

Current Zoning

i TURNER ST
| L Seven zoning classifications exist in the
E Berry/Stalcup Urban Village.
g ATSHC TURNER ST _ .
a3 A-5 The parcels located in the center of the vil-

lage are primarily zoned duplex (B). The ex-
isting commercial zoning is primarily located
along the western end of the village near the
intersection of East Berry and Stalcup Road.
Light industrial (1) and general commercial
(F) zoning make up the eastern end of the
village.

3
<.
wn
-
" STALCUP RD
RADFORD RD

These zoning classifications reflect past
land uses that were generally segregated,
e.g., residential and commercial uses were

B AS § separate. The development standards as-
— . .,3 E sociated with these zoning districts are not
58 s B g conducive to creating a compact, pedestrian-
N g § oriented, mixed-use urban village.
s 1 1 9
N = The master plan recommends rezoning

the property in the village to an appropriate
mixed-use zoning classification (refer to Rec-
ommendations section for more detail).

EASTLAND ST

Source: City of Fort Worth Planning and Development Department

Residential Districts Commercial Districts Industrial Distri Special District
"A-21" - Suburban Residential | "ER","E"- Neighborhcod Commercial [l "I", "IP" - Light Industrial "CF" - Community Facilifies
"A-7.5" "A-5" - Single Family Residential |l "FR", "F", "G" - General Commercial I ' - Medium Industrial [ "PD" - Planned Development
[0 8" - Low Density Residential Mixed-Use Districts I K" - Heavy Industrial
[ 'cRr", "C" - Medium Denstty Residential [ “MU-1" - Low Intensity Mixed-Use
Bl 'O - High Density Residential B “MU-2" - High Intensity Mixed-Use, “NS" Near Southside
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existing conditions

Future Land Use

5 =
TURNER ST 2 ~
% RICHARDSON ST a
= S o .
%) g g The future land use maps of the City of Fort
¢ T Worth's 2007 Comprehensive Plan reflect a
a 8 b traditional neighborhood pattern of predominantly
5 & g single-family residential uses, with neighborhood
COX ST 0o o Q . . .
2 g E commercial centered around a key intersection.
@ =
y In the Berry/Stalcup Urban Village, the single-
family residential designation represents 40.6
percent of the property. To be compatible with
the recommended MU-1 zoning, the single-family
e designation will need to be changed to one that
supports MU-1, such as general commercial.
x The freeway frontage properties are designated
g g | 8 light industrial and a mixed-use growth center,
- E N i f-é 9 which are appropriate designations for the recom-
< 2 & § 3 3 mended MU-2 zoning.
g g &
3 g

EASTLAND ST

Source: City of Fort Worth Planning and Development Department

Future Land Use Designations
Agricuttural fvacant 0 LowDensity Residertial [l General Commerdal I infrastructure

Rural Residential I wedium-Density Residential [ Light Industrial Open Space

suburban Residertial [l High-Density B ey || Existing Public Parkland
Single-Famity Resdential Institional I rsedUse Growth Center 2244 100 Year Flood Plain
Manufadured Housing Neighbarhood C i [N Grovdh Cenler
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Major Property Owners by Acreage

E :3 COX ST E §
g
ID Property Owner # Parcels | Acres
Fort-Rowlett-Land, JV 1 6.17
City of Fort Worth 5 443
D JK, Inc. 1 327
Sanders Etal 6 1.28
Dinh Vo, Etux BE 2 1.14
§ % St. Matthews Baptist Church 2 1.09
w
=2
g
[~}
¢
]
Source: Tarrant Appraisal District, 2007.
Based on Tarrant Appraisal District property records, the two largest property owners in this village are
Fort-Rowlett-Land Joint Venture and the City of Fort Worth. The other property owners listed own at least
one acre, and the remaining owners in the village own less than an acre.
= | City of Fort Worth |
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existing conditions

Brownfield

Brownfield sites are “real property, the expansion, redevelop-
ment, or reuse of which may be complicated by the presence
or potential presence of a hazardous substance, pollutant, or
contaminant.” Brownfield sites may or may not have environ-
mental contamination.

15

Brownfields are land previously used for certain industrial or
commercial purposes that may be contaminated by low con-
centrations of hazardous waste or pollution, but which has the
potential to be reused if cleaned up. Land that has higher con-
centrations of hazardous waste or pollution, such as Superfund
or hazardous waste sites, does not fall under the brownfield
classification.

A

' 3 Berry St

o
o
o
=
o®
1]
-—
w

Generally, brownfield sites are found in a city’s industrial sec-
tion. Brownfield sites may contain abandoned factories or com-
mercial buildings, or other potentially polluting operations. Many
brownfield sites are close to important shipping routes such

as highways and rivers. Small brownfield sites also may be

. : . : Leaend Source: City of Fort Worth Environmental Management Department
found in older residential neighborhoods. For example, former 9
dry chamng estabhshments. and gas stat_lons used and stored - Brownfield Parcels
materials that could contaminate the environment. Such real or
perceived contamination may cause land to sit idle for decades. grants and loans is available to assess and clean up environmental
Cleaning up and reinvesting in these properties increases the contamination on a property. The City can provide information on the
local tax base, facilitates job growth, capitalizes on existing history of a property and assist with streamlining the regulatory and
infrastructure, reduces the need to consume raw land for devel- development process.

opment, and protects the environment.
Redevelopment of brownfield sites plays an important part in the

Fort Worth's Brownfield Program encourages the redevelopment revitalization of older commercial districts, while supporting economic
of economically distressed areas through environmental assess- development and providing land needed for housing, transportation
ment, remediation, and education. The Environmental Man- improvements, green spaces, and recreational facilities.

agement Department oversees the City's Brownfield Program.

The Department has an extensive database of environmentally For more information on redeveloping a brownfield site, go to www.
contaminated sites, as well as abandoned or idle commercial fortworthgov.org/dem, or call 817-392-6088.

and industrial properties. Financial assistance in the form of

| City of Fort Worth |
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Berry/Stalcup Brownfield Sites

BF Site #400 - 5729 East Berry Street BF Site #424 - 3800 E. Loop 820 S.
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recommendations

Recommendations for improvements and future of development are
depicted in the following section. These include:
* Summary of Recommendations
¢ Concept Plan
¢ Development Opportunities
- Land Analysis
- Zones
— Building Opportunity Analysis (see Appendix for calculations)
* Zoning
+ Streetscape and District Identity
+ Parks/Open Space
* Transportation Improvements
» Market Analysis

| City of Fort Worth |
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Summary of Recommendations Transportation

Following is a summary of recommendations pertinent to this village followed by ¢ Improve intersection at Berry/Stalcup.

the concept plan depicting proposed developments. * Improve bus stops along East Berry (signage, shelters, and pull-through drop-off/
pick-up lanes).

Development + Create pedestrian-friendly streets with wide sidewalks, street furnishings, and

+ Concentrate development from Loop 820 to Stalcup. pedestrian lighting.

+ Encourage redevelopment of existing strip center.

* Accelerate foreclosures and demolition of run-down vacant building and houses Market Analysis

along East Berry and near the Berry/Stalcup intersection. * Target and pursue retailers based on the Buxton market analysis that accompa-
« Encourage mixed-use development (commercial/office, residential, and retail). nies this report.

Zoning

+ Adopt the Berry/Stalcup Urban Village boundary as depicted in the concept plan
on the following page.

* Rezone the area within the urban village boundary to Mixed-Use (MU-1 and pos-
sibly MU-2 along freeway frontage).

Streetscape/District Identity

+ Create district identity, including monument signs, banner poles, public art, and
signage.

« Install trees along East Berry Street and additional landscaping.

* Provide gateway features at East Berry Street/Loop 820.

Parks/Open Space

+ Create a linear park along Wildcat Branch Creek. A trailhead for the park with
parking and a public plaza should be created on the northeast corner of East
Berry and Burnice. Consider commemorating the history of the area through the
design of the parkiplaza area that is recommended along Wildcat Branch Creek.

City of Fort Worth |
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Concept Plan

Berry/Stalcup Urban Village

-

scale in feet

100 200 300 400

Legend

E Mixed-Use

Commercial/Retail g Residential Institutional D Existing Building
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Development Opportunities

To determine viable opportunities for future development, the land within the village boundary was assessed for the following:

+ Land recommended to continue current usage for the foreseeable future, this includes St. Matthews Baptist Church (shown in red).
+ Underutilized land recommended for higher and better uses (shown in green).

+ Unimproved or vacant land that offers a potential for development (shown in purple).

+ Unimproved land recommended for open space (shown in gray).

This land analysis was used as a basis for development of the concept plan.
Land Analysis

=

— || LAND & IMPROVEMENTS: LAND & IMPROVEMENTS: UNIMPROVED LAND: | UNIMPROVED LAND:
RECOMMEND CONTINUED UNDERUTILIZED- RECOMMEND POTENTIAL FOR RECOMMEDATION FOR
CURRENT USAGE HIGHER/BETTER USAGE DEVELOPMENT OPEN SPACE USAGE
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recommendations

Development Opportunities Zones
The concept plan is divided into three zones for the purpose of focusing on the detail of
proposed improvements, approximate land area, density, and development potential.

I BITRLT e C

scale in feet

100 200 300 400
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recommendations

Recommendations

Zone A horders Loop 820 on the east, providing an ideal location for a highly
visible commercial redevelopment project. The site is proposed to feature an
attractive greenway along Wildcat Branch Creek, providing an opportunity for
outdoor dining with views of the restaurant/commercial facility envisioned for
the northwest corner of East Berry Street and the Loop 820 service road.

The proposed greenway extends for the full length of the urban village. A
walking/hiking/biking trail along the creek will provide pedestrian connectivity,
recreational opportunities, and an open space corridor through the village.

A pedestrian footbridge is recommended to provide pedestrian access to
parking adjacent to the intermediate-sized retail store at the extreme north-
east corner of the village. This area will provide additional parking for the
restaurant as the enhanced pedestrian environment between the buildings
promotes shared or complementary functions between the proposed retail
store and restaurant.

Vehicle access is provided to the site directly from the Loop 820 service road.
The restaurant will be accessible from the service road via a creek crossing
provided to connect the parking areas, as well as from East Berry Street.

The recommended use for the southern portion of this zone incudes a retail
site and/or convenience store at the corner of East Berry Street and Loop 820
along with a mixed-use center along the frontage road.

The village gateway feature for the east terminus of the village will be con-
structed in this zone on East Berry Street.

Building Opportunity Analysis

GROSS LAND AREA 560,400 SF/12.87 ac.
LAND WITH DEVELOPMENT POTENTIAL 498,400 SF/11.44 ac.
DENSITY/SF OF BUILDING AREAS 137,000 SF

FLOOR AREA RATIO 0.27
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recommendations

Recommendations

Zone B should contain urban village gateway features at the west
terminus of the village. The intersection of East Berry Street and
Stalcup Street should be reconstructed to provide an attractive
village focal point with special crosswalk pavement, intersection-
control upgrades, and pedestrian upgrades as described in the
Transportation Improvements section.

The proposed Wildcat Branch greenway borders the northern
edge of Zone B, providing a natural amenity for the planned
residential development along the creek. Direct access to the
planned hike/bike trail can be provided at numerous points along
the northern edge of Zone B.

The new institutional facility proposed adjacent to the existing
church is envisioned as a community facility for adult day care,
community meetings, and other community center functions. The
proposed facility would augment the services to be provided at
the church, offering additional parking, food preparation/serv-

ing capability, increased meeting room space, and other similar
characteristics.

Building Opportunity Analysis

GROSS LAND AREA 470,050 SF/10.79 ac.
LAND WITH DEVELOPMENT POTENTIAL 435,050 SF/9.99 ac.
DENSITY/SF OF BUILDING AREAS 343,000 SF

FLOOR AREA RATIO 0.78
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recommendations

Zone C

Recommendations

Zone C is the mid-section of this east-west linear village. This
area is expected to accommodate new residential develop-
ment along the creek, as well as, retail/commercial develop-
ments with upper level residential along Berry. A park is
planned for the area directly north of Berry where the creek
bends south. This provides an opportunity for direct access to
the hike/bike trail system. The park should include playground
facility, a pavilion, and other amenities to enhance the park
setting. A small parking lot within the park serves as a trail-
head for the linear trail system. A plaza commemorating the
historic significance of “Stop Six” is recommended as a part of
the open space.

Pedestrian footbridges can provide access from the cul-de-sac
at Radford Road and other points along the creek, enhancing
connectivity with the neighborhood to the north.

Building Opportunity Analysis

GROSS LAND AREA 348,700 SF/8.01 ac.
LAND WITH DEVELOPMENT POTENTIAL 274,400 SF/6.3 ac.
DENSITY/SF OF BUILDING AREAS 206,000 SF

FLOOR AREA RATIO 0.75
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Recommended Zoning

TURNER ST

A-7.5 HC

BURGER ST

g

“n

~
STALCUP RD

A-7.5 HC

BERRY ST

_ CANDACE DR
RAPHAELDR

LAURETTA DR

EASTLAND ST

O
2

Source: City of Fort Worth Planning and Development Department

Residential Districts Commercial Districts Industrial Districts Special Districts
"A-21" - Suburban Residential | "ER", "E" - Neighborhood Commercial [l 1", "IP" - Light Industrial "CF" - Community Facilities
"A-T.5", "A-5" - Single Family Residential [ilil “Fr, "F", *G" - General Commercial [l " - Medium Industrial [l "PD" - Planned Development
[0 'B" - Low Density Residential Mixed-Use Districts “K" - Heavy Industrial
I 'CR", "C" - Medium Densty Residential [l "MU-1" - Low Intensity Mixed Use
B ‘T - High Density Residential B “MU-2" - High Intensity Mixed-Use, "NS" Near Southside

recommendations

The current zoning districts, which promote segregated uses, will not
support the community’s vision of a mixed-use, pedestrian-oriented
urban village as described in this master plan.

Low intensity mixed-use (MU-1) is recommended for the entire village
except for the freeway frontage property, which is recommended for
high intensity mixed-used (MU-2).

The design characteristics of both the MU-1 and MU-2 develop-

ment include pedestrian-friendly streets with wider sidewalks; taller
buildings with minimal setbacks and transparent storefronts; on-street
parking and street trees to help separate pedestrians from street traf-
fic; and structured parking or surface lots located behind buildings.

MU-2 zoning is more intense than MU-1 and allows for selected light
industrial uses.

Example of MU-2: Restaurant, Office and Residential
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Streetscape and District Identity
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recommendations

The Berry/Stalcup Urban Village will have more places to live, work, shop
and play. It will be a unique and pedestrian-oriented place, that offers a
higher quality of life. This village will serve as the east gateway entrance
to the East Berry Street Corridor and the west gateway to Lake Arlington.
The streets in this village should be safe for pedestrian walking and cross-
ing. They should also provide amenities to establish a comfortable walking
environment. Lighting is an additional need to establish a district identity and
to promote a safer environment.

Recommendations for streetscape and district identity include:

* Preserve history of the Stop Six historic area by including public art, sig-
nage, public plazas, statues, and other opportunities to display and respect
the heritage of the area.

* Create a district identity along East Berry Street by adding appropriate
monument signs, banner poles, public art, signage, benches, trash recep-
tacles, and other street furnishings.

* Provide gateways at the corner of East Berry Street and Loop 820, and at
the Berry/Stalcup intersection.

* Add street trees and pedestrian lighting evenly spaced along East Berry
Street as a first priority and Stalcup as second priority.

* Berry/Stalcup is the major intersection in this village, so it should stand out
with special paving patterns, enhanced crosswalks, and public art.

+ Add continuous sidewalks along all streets within the village and replace
existing sidewalks that are in disrepair.

City of Fort Worth |
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Sidewalk
Streetscaping
New Trails

Example of Uban Trail/Walkway

recommendations

The Berry/Stalcup Urban Village has a unique opportunity to take
advantage of Wildcat Branch Creek along the northern boundary of
the village. The creek is currently overgrown and underutilized. It
should be cleaned up and dredged as needed, and a linear park
along the creek should be established. Other park and open-space
recommendations include:

« Create a trailhead for the community to access the proposed
creekside trail and Wildcat Branch linear park.

* Provide a park/plaza area within the village. The ideal spot for a
plaza and trailhead is shown on the concept plan. This area is
centrally located in the village and, because of the flood plain that
encompasses much of these parcels, open space is a viable land
use. The plaza could serve as a location for public art to com-
memorate the history of the area.

Prpoed linear park in the Berry/Stalcup Urban Village
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Transportation Improvements

Assessment

East Berry Street within the Berry/Stalcup Urban Village limits is a four-lane undi-
vided roadway. The pavement surface is asphalt and in good condition. There is no
streetscaping and no pedestrian lighting (image 1). There are overhead utility lines
that run along several streets (image 2).

Transportation Deficiencies
The most significant deficiency on the East Berry Street corridor is a lack of ADA
compliant accessible ramps.

(Image 2)

(Image 1)
Other deficiencies include crumbling curbs at East Berry and Loop 820 (northeast
corner), and sidewalks in disrepair north of Berry with grass overgrowth along
sidewalks and curbs throughout the village. In addition, crosswalks are currently
not provided or difficult to distinguish (image 3).

(Image 3)
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Transportation Recommendations T e —
« Construct new ADA sidewalk ramps at the East anmng Lewsl oS S_t_t'_lma & 1] e.D_"V' ACUp Lrhan vitage
Berry Street intersections with Stalcup, Waldorf, . SansuHenon eSgh AL . .
and Burnice. Project Cost Administration |Funding Source
+ Close the connection of Radford Road to East e e
. Frr?rr)rr)(/)\?etrgits: Stops along East Berry Street, includ- e eI a5 Sldgehnls
. ' approaches in all directions. $780,000.00 $130,000.00]|Developer Assisted
ing bus pul off areas. Roadway and Intersection
. Qonstruct surface treatmgnt to East Berry Street to Improvements from Waldorf to Loop Unknown, CIP,
improve roadway aesthetics. 820 $630,000.00 $120,000.00|Developer Assisted
¢ Bury overhead utility lines.
« Add decorative pedestrian crosswalks. Note: Costs of burying overhead utility lines are not included in cost estimate.
« Install traffic calming devices as warranted. Construction Items (Preliminary)
+ One-Course Slurry Seal. + Roadway Lighting.
+ New Sidewalks and ADA Ramps. * Pedestrian Lighting.
+ New Crosswalks. + Landscaping and Irrigation.
 Minor Curb Repair. * Minor Signal Modifications.
+ Minor Drainage Improvements. + Design and Administration fees.

| City of Fort Worth |
Berry/Stalcup Urban Village Master Plan |

Froase and Nichals



recommendations

Market Analysis

Purpose of the Market Analysis

The Buxton Company was retained to undertake a market analysis to determine Berry/Stalcup Urban Village
the viability of the Berry/Stalcup Urban Village and its surrounding neighborhood to Market Analysis

attract retailers and restaurants. The market analysis study that accompanies this Southeast Cluster, Fort Worth, TX
master plan is intended to identify specific retailers and restaurants that are most December 2007

likely to consider the Berry/Stalcup Urban Village as a potential location. The infor-
mation from the market analysis was used to develop the concept plan by identify-
ing the types and associated size of retail uses that could be sustainable and meet
community retail needs.

The Buxton Company used its economic and demographic analysis program (Com-
munityID) to analyze the characteristics of the Berry/Stalcup trade area. Designed
specifically for use in community economic development CommunitylD analyzes
data down to the household level and looks at lifestyle, behavior patterns, and
buying habits.

Findings

The market analysis findings for the Berry/Stalcup Urban Village are:

* The urban village possesses large numbers of nearby households with strong
purchasing habits that appeal to a wide variety of retailers and restaurants.

* The urban village benefits from large traffic counts on East Berry Street and its
close proximity to Loop 820.

* Overall, the urban village is well situated to attract a quality mix of desired retail-
ers and restaurants.

Selected Retailers and Restaurants

Buxton examined thousands of retailers and restaurants to determine those with
location requirements that best match the buying habits and demographics within
the Berry/Stalcup trade area. Initially, hundreds of quality matches surfaced which
is a testament to the character of the Berry/Stalcup trade area as an attractive T
retail location. The initial list was narrowed to approximately 39 targets based on A'"'_'_
additional research of each retailer and restaurant. Factors used in the additional

research included relative match scores, community preference, business strate-

gies and conditions, and proximity to existing retail locations.
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How to Use The Market Analysis Report

The Buxton market analysis report will be used in conjunction with the master
plan to market sites within the Berry/Stalcup Urban Village market to the retail and
restaurant firms identified as a good match for the Berry/Stalcup area. The City of
Fort Worth, Southeast Fort Worth, Inc., and Berry/Stalcup stakeholders will market
the urban village to the retail and restaurant firms identified in the market analysis
report.

Local small businesses seeking to fill the area’s market demand can also use the
market analysis to determine if the Berry/Stalcup Urban Village is an appropriate
location for their business. Small businesses that may need financial and techni-
cal assistance can use the services offered at the Fort Worth Business Assistance
Center (BAC). For a complete list of services offered at the BAC, visit www.fwbac.
com.

For additional information on the market analysis results, visit www.fortworthgov.org
(navigate to the Urban Village section on the Planning and Development Depart-
ment’s webpage, or call 817-392-8000).

recommendations

: : R uUs
Retailer Retailer Classification L ccaname
Al's Formal Wear Bridalfformal wear 395
Applebee’s Neighborhood Grill Accessories, restaurantsibars 1,896
Belk Department stores 233
Big 5 Sporting Goods Sporting goods/athletic wear 335
Braum’s Ice Cream/Dairy Candylice cream/yogurt 180
Casa Ole Mexican Restaurant Restaurants/bars 46
Chick-fil-A Fast Food 1,250
Chuck E Cheese Pizza Amusement/play centers, restaurantsibars 507
Cinemark Theaters Movie theaters 399
Conn's Appliances Electronics, major appliances 58
Country Kitchen Restaurant Restaurants/bars 145
Dariy Queen Candylice cream/yogurt, coffee bars/juice bars, fast food 5,643
Denny's Restaurant Fast food, restaurants/bars 1,559
Eye Masters Opticalleyewear 378
Family Yideo DVD rentalisales 472
Famous Footwear Shoes 970
Fox's Pizza Den Fast food 265
Godfather's Pizza Fast food 570
Golden Fried Chicken Fast food n
Goody's Family Clothing Apparel-Children's, men's, women's, shoes 385
Grandy's Country Cookin Restaurants/bars 80
Hasting's Books Music Video Book stores, cds/music, dvd rentalfsales 154
Hibbett Sporting Goods Sporting goods/athletic wear 491
Hungry Howie's Pizza & Subs Fast fod 530
Johnny Carino’s Restaurant/bars 143
Krystal Fast food 411
Logan's Readhouse Inc Restaurants/bars 169
Movie Gallery DVD rental/sales 4,749
Mr Gatti's Inc Fast foed 149
Ponderosa Restaurants/bars 800
Shoe Show Shoes 1,007
Sizzler Restaurants/bars 70
Southern Maid Donuts Bakeries/bagels/pretzels B5
Taco John's Fast food 431
Taco Mayo Fast food 93
United Supermarkets Supermarkets 43
Western Sizzlin Steakhouse Restaurants/bars 130
Wienerschnitzel Fast food 353
Wingzone Restaurants/bars 86
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Building Opportunity Analysis
Based on proposed land uses and preferred densities, this analysis depicts the potential amount of retail, residential, commercial, and institutional uses with associated park-
ing. This table indicates the assumptions made related to mix of use, height, and unit size for each new building depicted on the concept plan. The building square footages
reflect the actual building footprints shown on the plan, and parking requirements are based roughly on the requirements of the City's development codes.
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BerrylStalcup

Mixed-Uss

‘Commercial

or Ratall

Resige ntial

Parking
Requirad Parking
Estimated (spaces) Total Required|Res,
Ground 2nd| 3rd 4th &th Tatal Retail,| Residentiall Mo, Units (spacesi|Parking Future Use Key

[ZONE _ |Building Floor 8F| Usage|Floor 5F) Usage|Floor SF| Usage|Floor S5F| Usage|Floor 3F| Usage| Bldg. SF) Comm, Ares Res.| ArsalUnit| ResidentiallCriteria  |Building |Noies Nodes

A1 70500 Ret Tl 500 22 Of2hnit A-1

A-2 16.600| Ret. 16,600 S0 Qf2hunit A-2

A-3 15 TOO|ReL 15,7100 47 0f2urit A-3
A i 32.200|Ret. 32 200Res 32 200{Res. 96,500 a7 64 40 A 1,342 6 |2 hunit A4
Tolals 135 200 32,200 32,200 1] o 168,500 408 64,4000 48 1,342 98

B-1 & 500|Res, B 500|Res 13,000 132 000) 4 3,250 B[ 2munit B-1

B-2 §.500|Res. §.500|Res 13,000 12 000 4 3,260 82funit B-2

B8-3 17 500|Res. 17 S00{Ras 25,000 35,000 13 2,847 24| 2hunit B-3

B-d4 28 500|Cemm 26 B00{Reas. 26,500| Res. 75,500 &0 53,000 £ 353 12 unit B-4

Fropoaed Communty

B4 17 B00fInst 17 800 B0 nia B-5 Cenier

B-6 15 T00|Res. 15 THRes. 15, 700| Res. 47,100 47 100 24 1,863 A5 |2 it B-5

B-7 15 700|Res 15 TR es 15,700 Res 47,100 7,100 24 1,363 A8 |2 funiit B-T

B-8 0001 Comm. | 31 DMRes 31,000| Res. 23000 2,000 36 1,722 P2 {2 hunit B8

B-2 12,400} Comm. 12 40D{Res 24 500 12,400 12 1,033 24 |2hunit E-2

B10 17 100} Comm 17 100{Res 34,200 17,100 16 1,068 32 |2iunit B-10

Conlinued use as

B B-11 8550 Inst 8,550 16 i B-11 Existing Chirch| | nasitutional
Tatals 175,250 148,800 88,900 1] o 413 050 140 298, T00| 2I8 17,828 424

-1 36,000|Ret 36, 000|Ras. 36,000| Res. 108,000 108 72,000 55 1,108 1302 unit c-1

=2 28 D00|Ret 28 DO{R2s. 28,000| Res. B4 000 a4 56,000 et 1,120 1002 unit C-2

c-3 8 500|Res 8 600|Res 17 D00 17,000 15 1,133 30 [2tunit C-3

= BE500|Res. B 500 |Res. RERLY 17 000y 154 1,133 30| 2hunit C-4
c =5 B 000fCemm. 8,000 24 nia C-5
Totals 28,000 81,000 4,000 ] o 224,000 218 182,000 148 4,484 200
Village
Tatals ‘ | 389.4-50| | 2!2.|DI}| | |85.1DIJ| | D‘ IJ‘ Ms,ﬂﬁtll TS“ 5261 DJ *21‘ ?3.534| 21 I}| |
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Building Opportunity Analysis Legend

City of Fort Worth |
Berry/Stalcup Urban Village Master Plan |




Froase and Nichals

Public Meeting Notes - April 12, 2007

appendix

SOUTHEAST CLUSTER URBAN VILLAGES

MEETING NOTES

Public Meeting #1
April 12, 2007
6:00 p.m.
Polytechnic United Methodist Church
1310 Collard Street, Fort Worth

Prepared by: Open Channels Group, LLC and
Freese and Nichals, Inc.

CONTACT INFORMATION

Patrina Newton ‘Wendy Shahay Tonya Veasey
Senior Planner Project Manager Public Imvolvement

City of Fort Warth Freese and Nichols Open Channels Group
817-392-8068 817-T35-7259 B17-332-0404
it o (FEfortws v, wis@freese com enchmmelsgroup @sbe

ot

Opening Session

The April 12 public meeting is the first of three scheduled meetings for the southeast cluster urban villages. The
purpose of the pubbc mestngs i 1o recéive citizens’ input on the development of master plans for five urban villages
located in southeast Fort Worth. The City of Fort Worth hired a consultant team led by Freese and Nichols, Inc. to
develop the master plans for the southeast cluster villages that include: Berry/Riverside, Berry/Stalcup, Mear East
Side, Cakland Comners, and Polytechnic/Wesleyan, and to engage the caommunity in thes process by holding three
public mestings.

The meeting was convened by the City of Fort Worth and Freese and Nichols, Inc. Fort Worth Councilmember
Kathleen Hicks made opening remarks.

At the April 12 public meeting, the consultant team presented an overview of the five urban villages. along with a
timeline of the master planning process. The meeting format included an opening session and separate breakout
sassions for the five urban villages. The breakout sessions provided an opportunity to focus on issues unique to
each urban village

The following information was presented. The City of Fort Worth approved twelve urban villages for master plan
development, which includes the five southeast cluster villages. The remaining seven villages are located in either
the central or southwest clusters, which are located in other parts of the central city. The City allocated $50,000 each
to twelve urban villages to develop master plans. The master plan process, or Phase One planning, began in March
‘2007 and is scheduled to end in November 2007 when the plans are scheduled to be presented to the City Council
for adoption. In addition |I’|e Clty allocated 740,571 each to five villages for the design and construction (Phase
Two) of that would be during the planning phase. The
Berry/Riverside and Near East Side villages were approved for design and construction work

An urban village is an urbanized place with a mix of uses, jobs, public spaces,
activity, and a sense of place. The City is promating the development of urban villages by constructing capﬂal

to upgrade and create high quality public spaces. applying economic incentives o make
urban infill projects with . and applying mixed-use Toning o permit high-density
ted with the s vision,

The urban vilage master plans will outline strategies to redevelop each village and include |la"$Wl1.allOﬂ and
and zoning abay that the
purpose of the Phase One pb.armlng is to create a master plan that outiines strategies for redeveloprnent that include:
g @ vishon for di ¥ing potential i and working with community stakeholders in
a collsbnratwe effort The purpose of Phase Two is to design and construct transporation-related improvements with
the 5740,571 funds that stakehciders prioritized during the planning phase.

Southeast Cluster Phase Cne: Phase Two! Total
o5 Planning | Unspacified Improvements [Maximum)
$50,000 5740471 S790,5T1
$50,000 S740,571 5790571
$50,000
$50,000 350,000
$50,000 $50,000
$250,000 51,481,142 51,731,142
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Public Meeting Notes - April 12, 2007

* Mo police storefronts, build a police station.
#  Enforce City ordinances, ie. corvenience and liquor stores closing at the proper time.
= Getrid of all the corvenlence stores and hotels along Berry and Riverside.
+  Get rid of or minimize all the Pawn shops in the district.
Question: What improvements would you like to see? f‘"::ri::; barle: ::: WD‘ lund!
= Signal light at the comer of Riverssde and Berry. . Safe e
*  Getting rid of the motels around Riverside and Berry. o Gl . Cobb Park.
»  Sycamorne Creek channel needs to be cleared, after a heavy rain the creek overflows (Comment made that the ) Bﬂauticui:ﬂ Ihroughout the district
Parks and Community Services Department is already working on this problem). - : ugl
»  Minimize the small convenience and liquor stores which turn into hang out spots for young people Ughting.
®  Getrid of all the wrecking yards Berry/Riverside Breakout Session Atterdance”
»  Build a major grmr}' store. N TS T
= Give Berr the same as seen on West Rosedale near Forest Park and the Evans & Mary Blakemore New Impraved Hillside NA 'Mnrgalet Daniels
Rosedale vilage
»  Renovate the old Montgomery Ward store like the Montgomery Ward renovations on 7" Street. Prefered uses Deanna Boaz Sierra Vista Tom Carter | New Improved Hillside HA
leu::ac theater. | Mary Gray MNew Improved Hillside MA | Andre McEwing Fart Worth Metro Black
Chamber
Ni taurant: ! T . L S —
e | Tery Ottiey [ Southeast FW inc Kevin D. Beene Code Compliance
Bank Juna Allen Harris Momingside NA Greg & Jessica Scott | Hillside NA
Drug store. ! |
Jesse Kemp | Beary Street TIF Kathlean Hicks District 8 Representative
Question; What type of character changes would you like to see? |
*  Preserve the Briscoe schools architectural character :
u Addsidsdlisnd ke Martha Townsend | A Prep Center of TC Janice Martin
+  Landscape (remove weeds, illegal dumping of trash). Glenn Forbes ['Soimean Fort Worth Inc. | Curvie Hawkins The T
= There is too much demoltion in the district, therefore this area doesn't have a lot of history or architectural |
character to play off for future development. Mohammad Ralman ; Food Heaven Shamaz Chowdhuy Food Heaven
= There are too many wiecking yards. = . =
«  Give the district a historic preservation flare Jacg Duncan ] Planning Commissioner | Patrina Newton ! City of Fort Wosth
Question: What al Cobb Park? Fatricia Bostic Congressman Burgess Clifford Martin Rualling Hills Addition
= Onthe eastside, the creek is the problem “Based on the sigrein sheet
*  On the westside, the misuse of the land is the problerm
=  Safaty is a huge issue.
= Redirect the channel and add a road which |s accessible
= Land uses around Cobb Park, lack of access and ighting have created a huge safety concern, nobody goes
there at night and the neighbarhood doesn't usa it the way they should because of safety.
= Create a Kids Zone in the park
Question: If improvements are made to the park would it then be considered an asset?
*  In unison the reply was yes
Question; Would creating Code Blue or Improve the at the park?
#  In unison the reply was no.
Question: What type of transpertation improvements would you like to see?
*  Raitway.
=  Glen Garden is the worst street, in need of many repairs.
»  Buses are fairly adequate, many people no longer use the buses
= Lighting. pedestran and street (on Berry after you pass [-35W there is no lighting)
. ADA , signal buttons for pedestrians.
»  Improvements of the signal Igm at the intersection ol' Berry and Riverside to include a better pedestrian crossing.
=  Zoning change for Berry at Mississippi to get rid all of the diesel trucks.
Question: What final comments do you have regarding improvement in this district?
= Pressure the city to sale the vacant lots, boarded up houses and buildings.
= Bring the zoning up to compliance.
*  Beautification---too much concrete and asphalt
= Create a motel ordinance-—the motels have to go.
= ‘Whatever you do, take your time and do it right and proper, even if that means development is slow to oceur.
»  Have police do their job
Page 3ol 11 Southeast Cluster Urban Villages, Public Meeting #1
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Breakout Session: Berry/Stalcup
Facilitator: Charles Wetzel, Buxton

Breakout Session: Oakland Corners
Facilitator: Scott Fisher, Freese and Nichols

Question: What land uses are not wanted?

Adult entertainment

Liguor stores.

Canvenience stores.

Service stations.,

Pawn shops.

‘What about churches? Mot an asset in a mixed use development.
Mightlife {avoid uses that attract prostitution)

Car washes.

Anything that creates unsafe emvironment.

Parks with banches.

Blood and plasma donor stations,

Theaters.

Homelessness sheliers “there are encugh on the Eastside”
More apartments.

Gentrification Is a majes concern.

Increased taxes.

Trailer blocks.

“Don't cookie cutter” development.

D I A A R

Question: What land uses are wanted?
Marketing to people with disposable income.
Funding far home improvements.

Crime free commeanity,

Mame brand 0.g., Chilis, La

Small business development (Floyds, Subway).
Minarity owned businesses (Buxton can help).
Starbucks

‘Young urban p i returning to neig
Spas & boutiques.

Department stores.

Chick-Fil-A.

Replica of “Camp Bowie” shops.

Create jobs to get peaple from seling drugs.
Wal-Mart,

Two-stary development.

True mixed use is desired and will bring new developers,

. Panera Bread,

D AR R

Final comments and summary

60% of property currently vacant.

Transportation & major factor.

Landbanking.

Purpose is to create culture and an enhanced environment.
Healthy eating establishments.

The location of the village boundaries were discussed.

Berry/Stalcup Breakout Session Attendance®

Name | Organization Name | Crganization

Torchy White Historie Carver Heights Louis Armstrang SEARCH
A

Jane Mergerson | Historic Carver Heights Jason Jones | Rollins Development

| Group

Mell Cass Council Candidate Frankfin D. Moss Moss RED Group
District §

Dolores Connor Historic Carver Heights | Jacqg A. Duncan CFW Plan Commission
NA Ptace §

Tammy Pienci

“Based on sign-in sheet

Page Sl Southeast Cluster Urbun Villages, Public Mesting f1

Question: What improvements would you like to see?

R I R R

Oakland Corners Breakout Session Attendance®
Name

Harvey Caraway
Michael Matthews

Intersection safety improvements at East Lancaster and Oakland,
Extend sidewalks, add curbs and gutters.

Request for additional street signs to say "Oakland Corners”.
Median irrigations.

Meed for public art.

Drainage problems need to be add) d belore any imp can be made.

{residents fee! it is a waste of money if city does not fix drainage problems before making other improvements).
Street improvernents (allow property owners o do thesr own ping, S0ME prop i owners would

b willing to mairtain their landscaping).
Comment from a resident: TXDOT has to approve infrastructure, State does not allow planting in median. f
you invest in median landscaping TXDOT will reimburse 50% of all median improvements. Most residents in this
area do not know about this 50% reimbursement information. Irrigation is not 8 TXDOT requirement. It is only
the responsibifty of the person who takes care of the trees
Rezone area. Comment: Councilwoman has requested help from property owners to rezone the village.
Problem with automotive and matel business in the area.
Point of urban village is to encourage a mix of businesses.
Request for lights to be tumed off (statemant from one resident only, all others disagree).
Historical lamppaost along with street art for pedestrian sidewalc
Buildings closer to the street.
Safety and encroachment with single family homes is the major concermn with the village concept that encourages
parking to be located in the rear of a business instead of in the front,
P some of the design and style into the standards for this area.
What is the future outlock of businesses still in the area
Saflely for pedestrian in cross walk
Landscaping.
Suggestion: have a landscape contest for medians, suggest to local business owners, schools and residents 1o
get involved.
Residents with disabilities: what is baing done to improve handicap ramps and accessibility to business.
More police stations.
Address vagrancy whie implamenting the program.
Liquor stores and panhandling is a problem.
Can these meetings star later, e.g. 5:30 or 7.00 pm.7

] Hame | Organization 1
Cantral Meadowbrook F. Stenlyn
NA

Gigi Goesling | West Meadawbrook NA

Edward Sakerka ‘West Meadowbrook MA | Torya Ferguson | West Meadowbrook NA ‘
Micheal Phipps West Meadowbeook NA | Wilkam Vandergridl | |
Jimmy Stanford Fort Warth PD Sam Brinegar Fort Worth PD

Marisa Calin | crwiTPW Don Beren West Meadowbrook NA ‘
Jube Bews | Central Meadowbrook NA | Karen Foley Herb Health

Logan Swords Swaords Co. Mary Dellis West Meadowbrook MA |
Louis McBee West Meadowbeook NA | Ray Mow |
Chience and Margarel  CMNA

Weimer

*Based on sign-in sheet
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| Breakout Session: Near East Side Session; f
Facilitator: Chris Bosco, Freese & Nichols Facilitator: Gordon Marchant,
Question: What are your dreams for this community? auesnun ‘What are your dreams for the Polytechnic/Wesleyan Village?
*  Better raffic flow. . cafes—-there are , middie & high schools, leds want/ineed to have access to computers
*  Sdewalks and crosswalks. . Blmg maore retail establishments that are aﬂ!adlve to a younger population
=  Befter ighting for pedestrians. = There's an essential need to provide connectivity, particularly to the college students, need restaurants.
#  Clean, bright and safe streets within the village and extend io Riverside Drive. = Connectivity was lost a long time age. Disconnect bmen rmnu colege police department. Mo
= Style not as important as functionality, connectivity between the school and adjacent hib where peocple would want to
= Again, lighting, really bright lighting, no pockets of darkness, particularly under I-35W. patronize. Cumently, residents do not go to the existing convenience smrﬁ Business cwners need o improve
*  Landscaping. their services. . “bring it to the next level, not just a storefront”
= Buffers to control business parimeters, =  Businesses that were part of the "Poly” area have gone to other areas. Overall improvement to the area is
= Sgnage. necessary in order for development to cccur.
+  Create a campus for Presbyterian Night Shelter. * People are afraid to get out at night
= S Hwy 287 ramp is very dangerous. . improvement is neaded #  There was a time when the Poly strip was more vibrant. This was an incorporated city at one ime. Wesleyan
= Funding for bullding improvements, [TWU] cannot be expected to take the full load. Business needs to be encouraged. There are not any nearby
»  Create a sense of safety is most important. take out places [restaurants]. The consultant team needs to be aware of who is in the room (African Amaericans)
«  Stop the flow of drug traffic and lodtering _ are not representative of the Poly area. The area is highly populated by Hispanics. The consultant team needs
»  Become an art district to go out in the community and get their input.
»  Add warshouss lofts. = Weall want the same things, stores, restaurants and we should have what other areas have.
o Add artist studios. »  Number one priority is to prevent slumilords from coming in and throwang up 900 sq. ft. shacks. More design
«  Adda variety of retail busmess o lm,ud,, cotfes hm photography studio, perfarmance studio, ete guidelines are need‘ed Curently, these are no resdential guldelines and builders are "setting up all kinds of stuff
« A plan to better the and create a safe clean village for the art community. [Houses] over here
= A new police station located within the village. s
»  Benches (or at least some method of ing koitering and the sleaping on the benches). Be more Question: Was this mesting advertiesd fo Hie communilty?

#  This s an issue we need to bring to the forefront.
Open Channels worked with the City and maded several notices to saveral neighberhood associations and
property cwners along with sending email reminders.

= Group doesn't think this meeting was publicized well—advertisement should have been in the Black Voice andior
the LaVida newspapers.

= Everyone in this area doesn’t have computers and they are Spanish speaking

»  Hispanic community—it is hard to reach them because of language bamer. The way to reach them is through

strategic on design and placement of benches.
Question: What do you not want in this community?
= Salellde towers removed or at least reconstructed so they are more pleasing to look at
« Do notwant Kennedy Street closed, but would like to see "no parking signs” put up.

Final comments and summ:

churches & schools
:oh:"flyﬂtn':l‘nimexmer fencing along the railroad right-l-way, A significant amount of drug activity occurs. u A Soanish ranslatoris n ot the public ings.
The stakeholders would like the City to install "Mo Trespassing” signs on City-owned property. a and TWU and crime

The Day Resource Center has outgrown its building and needs to be relocated within the village.
The Presbyterian Night Shelter would like to consider fencing their facility to create a campus environment.
Proritize safety features on East Lancaster

*  Number one priorhy for Polytechnic is marketing. TWU is going to have to be invalved in what's going on in the
TwWu stated they want to leam what the community wants
= The properties on Rosedale across from TWU have been vacant for over 10 years

Address traffic "
e . «  Friends of Wesleyan [TWU] have made an offer and want o buy.
Ic“"““l Wme_et closures on El Paso, Chambers, Presidio and Cypress. *  Group would like to see development such as Mama's Pizza, Cyberspace Café, coffee shops, eateries, and gas
mprove ighting. stations around the university.
- T — — - . ‘;:r:;".:::lgwn says it's not just about the students; but they are also interested in what the community wants
I anmis . gﬂsm' zation |Name | mma Fir | »  We had all those things but studentsfaculty didn't patronize them.
TD"'M"‘J ngien boesr Erar) | *  Wesleyan has been around for a long time but has not had the money 1o invest in land owned by third parties
ames — — H:‘ﬂ !De 1L | The vacant Rosedale storefront buildings are having a negative impact on the remaining existing businesses.
DMK ‘;dmh I Fmﬂg?&\mm TF ng " Q'E | = TWU representatives gave assurances that they want to be pan of the sohtion and work with the community in
Tms | Fort ort Went identifying retall uses that the community would like to see along with ones that would be sustainable.

- A = What is the Ci oing 1o do about the crime in the area? Cars are broken in to everyday, trees stolen. Before
“Based on the break-oul session sign-in sheef |mwm¢¥aﬂge ngaememm issue would need to be addressed i

. Comrmnt from a police officer in the group:

Poly is a very safe neighborhood statistically speaking

Crime s down 10%, violent crime is way down, property crime is down---46 in a month

A new police station is propesed in the village along Mashville. The additional police force that will be part of
the new station will help reduce crime further

The police are doing all they can. .. police presence can anly go so far

Final thoughts and summary
. f

by yan afea is F o has been around for years. Repaint stereotype
*  We know we need to deal with and ypes but ma] s also as the
maney maker.
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= Market the area 1o quality comvansence stores, outhet stores, cleaners, franchise stores, health food store,
drugstors, elc,

Cyberspace café,

Build spec houses.

Address sustainability.

Historic preservation is imporant.

Faox & Hound type restaurants.

Mightlife places (jazz chubs).

Arts & cultural type places (an galleres)

A Community/educational center is needed.

Improve overall neighbarhood image by holding block parties, celebrations, atc

ERC R

Polytechnic/Wesleyan Breakowt Session Attendance”

Mame  Organization |Mame  Omenizaton |
Gunnar Jones | New World Industries Sharon Armstrong | StopG/Polytechnic Association |
Faye M Brown | Poly Heights Paul & Thann Meadows | Burge Harware

Plan Commission & E Joann Tumer | Home Cwner
Poly Pyramid

Ramon Romera

Community Dev. Dept |
*Based an sign-in sheet

Paged of 11 Southeast Chuster Urban Villages, Public Meeting #1

| Cindy Olivera igrma Kappa Lambda LE. Walker Herzog & Wagner
1 Service Soroniy |
Jason Gibson | Herzog & Wagner Christopher Johnson | Herzog & Walker
Debbie Roark Texas Wesleyan Sara Horsfall Texas Wesleyan
| | University e . |}
Harold G. Jeffcoat Texas Weslayan Murtaza Matalwalla Raoyal Childrens Home Inc.
 University
Albert Wooldridge Resident & Business Edward Kelley
Crwmer
Claudean Love Palytechnic COC Reba Henry Resident
Dolores Garza CFW Economic and Eric Fladager CFW Planning and Dev. Dept.

PUBLIC MEETING #1_
| CITY OFFICIALS AND CONSULTANT TEAM |

City of Fort Worth Elected and Appointed Officials

Kathleen Hicks Councilmember, District 8

Jacg A Duncan Planning Commissioner

City of Fort Worth Staff

Patrina Mewton Senior Planner Planning and Development Dept

Eric Fladager Planning Manager Planning and Development Dept
Scott Bellen Senior Planner Planning and Development Dept.
Otis Thornton Homeless Coordinator  Housing Dept

Angelica Cruz Spanish Translator Community Relations Dept

Jay Chapa Assistant Director Economic and Community Dev. Dept.
Dolores Garza Specialist Economic and Community Dev. Dept.
Dennis Mitchell Code Officer Code Compliance Dept

DK Eldridge Police Officer Fort Worth Police Dept

D.L. Crim Paolice Officer Fort Worth Police Dept

Jimmy Stanford Police Sergeant Fort Worth Police Dept

Kekvin Beana Supervisar Code Compliance Dept

Freese and Nichols Consultant Team

En
Wendy Shabay Urkan Design Consultant and Project Manager
Alfred Vidaumi Principal-in-Charge
Scott Fisher Urban Design Consultant
Mark Trance Consultant
Chris Bosco Transportation Planning Consultant
Bupon Company
Charles Wetze| Market Analysis Consultant
Chiris Briggs Market Analysis Consultant
Tim Keith Market Analysis Consultant
Philip Davis Market Analysis Consultant
Gordon C
Eugene D C

h
Tonya Veasey Public Invelvernent Consultant
Keishi High Public Involvernent Assistant
Joyi Smmaons Public Invalvernent Assistant
Micole Ashiord Public Involvernent Assistant
Mary Edward Public Involvernant Assistant
Krystal James Public Invalvernent Assistant
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Barbara Willarms
Mary Blakemore, New Improved Hillside NA
Mary Gray, New Improved Hillside NA
Margarat Daniels, New Improved Hillside MA
Tom Carter, New Improved Hillside NA
Deanna Boaz, Sierra Vista
Kelvin Beene, Code Compliance
Jura Allen Harris, Morningside NA
Greg & Jessica Scott
Jesse Kemp, Berry Street TIF
Kathleen Hicks, City of Fort Worth, District 8
Martha Toombs, A Prep Center
anice Martin
Clitford Martin, Redling Hals Addition
Patricia Bostic, Congressman Burgess Office:
Terry Ottley, Southeast Fort Worth Inc.
Glenn Forbes, Southeast Fert Warth Inc
Curvie Hawkins, The T
Mohannad Ralman, Food Heaven
Shahmas Chowthuy, Resident
Terchy White, Historic Carver Heights NA
Louss Armstrone, SEARCH
Nedl Cass, Eastiand NA
Tammy Pierce, Council Candidate, District 5
Franklin Moss, Moss Red Group
Jason Jones, Rollins Development Group
Jane Mergerson, Historical Carver Heights NA
Dennis Pennington, PNS
Todd James, CEHH
Suzette Walkins, Riverside Kennel
Harvey Caraway, Central Meadowbrook NA

Michael Matthews

Gigl Goesling, West Meadowbrook NA
Tonya Ferguson West Meadowbrook Mo
Clarence & Margaret

Don Boren, East Fort Worth Business Association
Karen Foley, Herb N Health

Julie Bews, Central Meadowbrook NA
Mary Dellis, West Meadowbrook NA

Logan Swords, Swords

Edward Sakerka, West Meadowbrook NA
Michael Phipps, West Meadowbrook MA
William Vandergriff

Louis McBee, West Meadowbrook NA
Gunnar Jones, New World Indusines, Inc
Sharon Armstrong, Stop 8Foly NA

Faye M. Brown, Poly Heights

Paul & Thann Meadows, Burge Hardware
Claudean Love, Pofytechnic COC

Reba Henry, Resident

JoAnn Turnes, Homecowner

Cindy Olivera, Sigma Kappa Lambda

LE Walker, Herzog & Wagner

Jason Gabson, Herzog & Wagner
Christapher Johnson, Herzog & Walker
Albert Wooiridge, Resident & Business Owner
Edward Kelley

Harold Jeffcoat, Texas Wesleyan University
Debbie Roark, Texas Wesleyan University
Murtaza Matatwalla, Royal Children's Home
Sarah Horsfall, Texas Wesleyan University
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SOUTHEAST CLUSTER URBAN VILLAGES

MEETING NOTES

Public Meeting #2
July 19, 2007
6:30 p.m.
Dunbar High School
5700 Ramey Avenue

Prepared by: Open Channels Group, LLC and
Freese and Nichols, Inc.

CONTACT INFORMATION

Patrina Newton Wendy Shabay Tonya Veasey

Senior Planner Project Manager Public Involvement
City of Fort Worth Freese and Nichols Open Chamels Group
B17-392-8068 817-735-7259 817-332-0404

Opening Session

The July 19 public meeting was the second of three public meetings or workshops for the southeast cluster urban
villages. At the July 18 public meeting, the consultant team presented their findings and prefiminary
recommendations fior the five urban villages

The meeting opened with welcome and other remarks by City Councilmembers Frank Moss, District 5, and Kathleen
Hicks, District 8 Following the opening remarks, Wendy Shabay of Freese and Nichols provided an overview of the
City's Urban Village Development program and the masier plan development process.

The opening sesson closed with no from were directed to the five breakout sessions
to dscuss the existing condtions, consultant analysis and findings, ssues,
and preliminary recommendations for each urban village
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appendix

Curent Conditions
Current progress:  Meighborhood Empowerment Zone (MEZ) and a Tax Increment Financing (TIF) District designations. The
'I1F ‘will fund public |ri'rastructura 1rrpluvernents along the East Barry Street corridor inciuding water, sewer, drainage, roads,

wil Also, the Sierra Vista residential development includes 232 single-
lnmuly affordable homes built by Histary Maker Homes.

Transportation Issues

+  Toomany light poles.

= Owergrowth on Sycamaore Creek Bridge.

+ Question: What is being recommended in Phase One?
Arswer. Streetscape improvement on Berry Street.

= Sweetscaping should reflect the character of the neighborhood.

« Cuestion [s theme sufficient space near businesses for streatscaping?
Anzwer: Yes.

*  The consutants have secured preliminary cost estimates which indicate enmghfmds to posslbl-,' fund new pedestrian
lighting, new sidewalk, and a gateway at the bridge, and i 1o the Bx

*  Create streetscape improvements that are highly visible and msp-r:nml It s better to do a smaller section of the road and
do it right, than extend improvements with fittle or no visual impact.

- are needed for an safety,

= Cuestion: Can meney be leveraged with cther dollars?
Argwer. Yes, but there is a timeframe for using the TxDOT Phase One and Prase Two funds,
The TIF and The T also have dallars which could be used to fund additional improvements.

+  Cuestion: What are the priorities?

=  Would like the traffic improvements to extend to Village Creek.

= Would like to see a Dairy Queen or Starbucks in the area

= ‘Wildcat Branch Creek would be a beautifil place to have a riverwalk or park. Creek clean-up is needed.
«  Question. What is the plan for the vacant lots? mlommhmiaxmlogolhndmnpaﬁ
Answer. There will be recommendations for development. The Stop Six NEZ includes i

* Cueston: Isthere an opportunity to extend the village boundary to Village Creek?

Angwer. The primary area for the village is the land surrounding the Berry/ Stalcup intersection. Attendees discussed this.
ssue at length

*  Question: Is it possible to get a park?

Answer |tis proposed to be part of the plan

= Future development should also consider any programs planned by the neighborhood assaciation.

Development Opportunities
»  The market analysis and trade area methodology was presented.
= When thinking about a Starbucks, don't forget teachers and other business people who come info the area. We want to

encourage them to spend money.

*  Supgested themes: Wildcat Village, Historic Stop Six theme
=  List of desired retail: Residents would like more sit down restaurants, more food choices and less fast food restavrants.

The following are some of the desired restaurants and retail Check-Fil-A, IHop, Luby's, Furr's, McDonald's, Wendy's,
Cheddars, Golden Cosral, Black Eyed Pea, Captain D's, southern culsine, Cici's Pizza, Barbeque, coffee place, apparel
store. Entertainment maovies, bowling, family-onented, Blockbuster, Jazz place. Provide franchise opportunities for local
small business owners.

:;w;;rﬁ':desman lighting, strest lighting. The at Bamry and isa  Bemy/Statcup Breakout Session Attendance” B

+  Cuestion: What locations are being considered for the bus transfer center? I '*"'I" : i Crganization Chrgmizaon S
Arswer. Riverside at Glen Garden (SE comner) or Riverside at Berry (any of the 4 comers) or on the west side of Riverside R ?I:;Jm:mgwn - f:‘;:m Reyndt t S Edg WA

i i ¥ i i _Chnstine Panagopoulos | | Linda Morow ewood

:’:;:d’lsler:s:rra ista housing development. Operational safety is a concern with a transfer cerfier being located at an Fran B Danakl Cager | City of Fart

. Johnnie & Zella Jayer Ms. Alma Allen -
o Radwaybike trail - Mis. Doris Johnson - Rosie William | Stop Six Sunrise Edition NA |
o Sidewalks ) | Regina J. Blair | Stop Six Sunrise Edition NA | Regina Stop Six Sunrnise
o Stieetscaping (MeiCass  Eastland NA Aaron & Amatullah Waajd | -
o Defined crosswalks. Rebecca Thompson - James Whitted
o Gateways, Eric Fladager City of Fort Worth LaTreace Myles | J|rr| Austin Company |
o Intersection improvement. Jacq A Duncan Fart Warth Plan Commission | Joyee Simmans. Diamon Miller Place, Inc

“Based on the break-out session sgn-in sheel

Berry/Riverside Breakout Session Attendance® 2

[ Name | Crganization Name | Crganization |

Carl Poirter United Meightiorhood Assoc Cleveland Harris Momingside N.A

of South FW !

Deanna Boaz Sierra Vista Develop Sarah ¢ | City of Fort Worth |

Tamela Thomion Smith Cypress Ancre McEwing Greater FW Metro Biack Chamber

| Tarry Ottley | Southeast Fort Worth, Inc. James Brooks = l

Erik With Congressman Burgess’ Office | Tammy Piene The Paolitical Advisor

“Based on the break-out session sign-in sheel
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appendix

| Charolette Fulkersin
| Flora Brewer

Current Conditions

#  The urban vilage was rezoned 1o MU-2 a few years ago.

= Challenges: Parking on the streets, need crosswalks, traffic safety, proposed bike trails.
»  Streetand gateway improvements are needed.

Improvements to E. Lancaster

Traffic control

Better lighting.

Use of median design to dwect pedestrian traffic.
Two-lane traffic.

TxDOT approval needed for street changes.
Opticns:

sidewalk i
o Additional hghmg especially on side streets, sidewalk improvements.

prial along E. Lancaster corridor
«  Alley spaces could be used for retail (long range possibilities).
»  Gateways need to define the area.
*  Cuestion: What are the priontes for the Phase Two funds?

o Parking is impartant
Making the area appeakng for people coming in from the outside.
Combine E Lancaster i wath

Near East Side Breakout Session Attendanice”
Hame Orgal

“Based on lﬂeuukwaenm sign-in sheel
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Oakland Corners Breakout Session Aftendance”
| Crganization

Omm Whal Ba rmed-«u zone?

and light industrial that provides a range of goods and
services near a neughbu(!m:d People can get all their needs in their environment. Environmentally friendly, less traffic
because everything is close-by, and jobs created for residents.

The bus transfer station supports the area by bringing shoppers to E Lancaster.

Question: Is it true that bike lanes are planned on Ayers, Sargent, and Rand?

Answer. Freese & Nichols will check the City's bike master plan to verify. Comment Crakland is too busy for a bike lane.
Try to create safe sidewalks on E Lancastes, Sargent, Cakiand, and Rand,

TxDOT discourages planting large shade trees on m highways for safety reasons.

Some a desire for an overh at Oakiand.

Cuestion: |s there a height restriction on landscaping in the median?

Answer. Drip irrigation is the big factor for TxDOT.

Question: Are there any written rules regarding structures on medians in other areas and districts?

Answer. Freese & Nichols will verify with the City but based on previous discussions TxDOT does not want to build any
structures in the median. They prefer landscaping

Residents feel that concrete madians do not look as good.

There are stil drainage improvements that need to be done.

Adding bus shelters, pedestrian lighting and adding landscaping is preferred.

Cuestion: Where s the best location for a gateway that would announce entrance to the urban village? Would it be Rand
Street and E. Lancaster or Sargent Street and Lancaster? Response: Ayers and Lancaster

Intersection improvements are needed at Oakland and E. Lancaster.

Question: Where does the public art display comdor stand?

Answer. Public art is proposed for Sargent Street. No new updated information is known at this time,  Approximately
$55,000 exists for public art in that area

Residents feel that area is not safe.

A HUD Economic Development Inftiative grant of $158 000 has been allocated to redevelop a retail business,

Question: Could a percentage of the zoning be residential? Answer. Mied-use incorporates residential.

Residents feel there are too many business signs on E. Lancaster and Oakland, they would prefer a combined sign for all
businesses.

Cuestion: When does the City plan to start |
Answer: In pdate\'.\‘ to D
adopton. The Cdywﬂlmon g the
availability of funds.

4] Tha ssit pla\{s] will be msmed 1o the Gity Council for
p with and based on

Meed sidewalk improvements, traffic signal and intersection improvement, address drainage problems, crosswalk
improvements, ADA compliance.
Mo brick in the streets like Camp Bowie

Create designed crosswalk
Residents would like the numerous curbm 1o be addressed
and crossing i the middle of the block.

Mew development in the area should wppall the urban village.
Residents would like a grocery store and Starbucks.
A lot of positive feedback was received from attendees.

[ ) |Name [ o_mmm -
Randy & L Lid o Dan Hasse.

| Tonya Fmgusuﬂ | West Meadowbrook MA Dolores Roberts | C-eml Msado\nh«x:k Nn
Harvey Robert . Central Meadowbrook NA Den Boren | West Meadowbrook

| Wanda Conlin | West Meadowbrook NA EHAA
David Edmonds | Tarrant County Callege Think Green Builders

. Kay Brooks _Think Green Builders WMHNA/Eastside Sector Aliance
Lori Thompsan Firehouse Gallery\WMNA Edward Suk!hn West Meadowbrook NA

*Baged on the break-out 3ession sign-in sheet

Page 6ol 10 Southeast Chaster Urban Villages, Public Meeting #2

Froase and Nichals

City of Fort Worth |

Berry/Stalcup Urban Village Master Plan |




Public Meeting Notes - July 19, 2007

appendix

The village boundary was extended to the Mashville area.
The initial Polytechnic/Wesieyan village was rezoned to MU-1: some parnela ahng the newly added area along Mashville

are also zoned MU-1 and MU-1 s d for the entire
As gleaned from the first public meeting responses and discussions, l\esuenu and users want to ses mone retail
devalopment

Answer. Some reiocated and some discontinued their business due in part to past consumer trends that favored shopping
at regional mals. However, curent trends indicate are shopping at le retailers to find goods
and services.

Cuestion: Why not seek to get a mall in the area? There are parcels of land available that could support this. Answer:
The current trend is toward the neighborhood scale approach.

Comments: TWLU is a small school with less than 2 000 students most of whom commute. Less than 500 students live on
campus. The students and faculty don't ive in the area so they really don't care. Students and faculty may not need
houssng but they do need food and other services. More retailers afe needed to serve the needs of both TWU and the
neighberhood

At the next meeting Buxton will provide a list of retallers determined to be a good fit for the neighborhood

Question: Have you made a survey of the pecple living in this area?

Texas Wesleyan University (TWU) is pemeued as an economic engine for the village.
= A mied district is a and ial in order to create a desirable mix of uses in a more
dense urban form

MU-1 — Low intensity.

Answer Yes, we have this information,

Polytechnic/\Weslayan Breakout Session Attendance®

MU-2 - High intensity. | Name | Organization Name I Orga — _]
«  Discussion of arterials: | Peter Lyden . | Rosedale Land Holding Greg Fox Star-Telegram
Rosadale = primary arterial (vehicular). mostly perceived as the main roadway for ingress and egress. Robert McKenzie-Smith Tho Palladium Group Donna Croft | AC Tire company
o Vickery has role of secondary eastiwest route. Richard Colonel Leo Rics =
= Collard has role of secondary arterial Kenneth D. Sanders 1= Carclyn Tennison =
« Introduce a gateway at both Rosedale and Vickery at Beach Street | Karina Keyes | K Strategies Group Joyee Simmons
«  Place signs (gateways) along U.S. Hwy, 257 Eugene Dominguez Komatsy
*  CQuestion: Will of these be imp Did not hear about the meeting (many others indicated that Bemard Walker |- Tammy Guerrero
they had heard about it from several sowces) Trinidad Jimenez - Cindy O.
Answer. The City, Freese & MNichols, and Open Channels will continue to seek ways to improve the meeting notification. _PKJoppey _| Polytechnic COC

: “Based on the breah-oul session sign-in sheet
Transportation Issues
= Gordon stated the P
include:
o Landscaping.
Signal upgrades with pedestrian usage
Parkway widening
ADA compliance with ramps, etc.
= There were questions about the status of TWU's development plans and when those plans would be presanted to the
neighborhood. The consultants are aware that TWU is developing their expansion plans but are not privy to any updated
information to report

Development Opportunities
= The hi ane wded to be p and reused for
= Question: Have you locked at streetscapes in terms of safety?

Answer. Street safety has been examined and the recommended sidewalk width would improve pedestrian safety.

center on nted that

serving retail and commercial uses.

Market Analysis. Chris Briggs presented information on the market analysis

*  Buxton uses psychographic analysis to find the right retailer for an area.
every household are grouped togethes to build a profile to determine the trade area

» Question |s Buxton plo\udlng a market analysis for all urban villages? Answer: Buxion is providing market analysis for

analysis: sixty-six for

only the Polytech: villages.

* Question: How does the analysis overdap from one village to another and would this be detrimental for
Polytechnic\Vesleyan?
Angwer. There will be some overlap with the Berry/Staleup village,

*  Question: How does the analysis dovetad with thi i for the vilage?

Answer, The analysis takes into account the type of wllage that the MU-1 and current urban village concept seeks to
achieve. The goal is to analyze the cverall demographics of the neighborhood, taking into account incomes and buying
patterns. This information will be used to market to retailers that currently do not exist in the neighborhood and ones thata
market demand exist

= Buxton will entdy retailers that have consistently made location decsions to areas similar to the Polytechnic/\Wesleyan
neighborhood

= The analysis indicates there is an opportunity for grocers. The issue is finding retailers that are a night fit for the area

« Question: Regarding retailers that are already in the area, will they be forced out? Answer No

=«  Question: Explain the marketing of the village.
Answer: Buxton in P with village would educate p retailers about the attributes of this
village and the potential market. Retallers look to this kind of marketing analysis to help them make location decisions.

s Cuestion: What happened to the retailers that were previously in the neighborhood?
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Planning and Development Dept
Planning and Development Dept
Ptanning and Development Dept

Community Relations Dept

Frank Moss Councilmember, District 5

Kathleen Hicks Councilmember, District 8

Jacg Duncan Panning Commissioner

City of Fort Worth Staff

Patrina Mewion Senior Planner

Eric Fladager Planning Manager

Scott Bellen Senior Planner

Otis Thornton Homeless Coordinator Housing Dept
Angelica Cruz Spanish Translator

Kekvin Beans Supervisor Code Compliance Dept.
Bryan Sudan Captain Police Dept.
Ereese and Nichels Consultant Team

Fri

‘Wendy Shabay Urban Design Consultant and Project Manager
Alfred Vidauri Prncipal-in-Charge

Scott Fisher Urban Design Consultant

Mark Trance Consultant

Chris Bosco Transportation Planning Consultant

Buxton Company

Charles Wetzel Market Analysis Consultant

Chris Briggs Market Analysis Consultant

Tim Keith Market Analysis Consultant

Philip Davis Market Analysis Consultant

Homatsy Architecturs, inc

Gordon G

Eugene D Cs

Tonya Veasey Public Invelvement Consultant

Keishi High Public Involvement Assistant

Joyia Simmons Public Involvement Assistant

Micole Ashford Public Involvemaent Assistant

Mary Edward Public Involvement Assistant

Krystal James. Pubiic Involvement Assistant
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Richard Colonel

Kimberly Clark, THSTEP

Bernard Walker, Quorsm Commercial

Dan Boren, East Fort Worth Business Assoc
Wanda Conlin, East Fort Worth Business Assoc
Aason & Amatullah Waajrd

Camille (last name dlegible), Fort Worth 1SD
Robert & Dolores Harvey, Central Meadowbrook, NA
Louts McBee, Eastern Hills Home Cwner Assoc
Regina Duncan, Stop Six Sunrise Edition, Inc., NA
Flora Brewer, Near East Side NA

Sandy Joyce, LaVida News

Willette Hall, GCG Advertising

Kenneth Sanders

Joyee Simmons, Diamond Miller Place

Les Ross

Katrina Keyes, K Strategies

LaTreace Myles, Jim Austin Company

Randy Dels, West Meadowbrook NA

Mary Dellss, West Meadowbeook MA

Peter Lyden, Main Street Land Polytechnic

Tonya Ferguson, West Meadowbrook NA

Jarmes Brooks, Lockheed Martin

David Edwards, Tarrant County College

Theren Bowman, Greater Mt Tabor Church

Greg Fox, Star-Telegram

Robert MckKenzie-Smith, The Paltadium Group
Daonald Cager, City of Fort Worth, Housing Dept.
Charlette (last name illegible)

Sarah Hermandez, City of Fort Worth

Fran Bonner, ATLC Corp.

Ron & Jessica Cheek, Near East Side NA
Alejandra Tiz, Iglesia San Miguel

Donna Croft, Actire Co.

Deanna Boaz, Sierra Vista

Terry Ottley, Southeast Fort Woeth, Inc.

Jim Austin, Austin Co.

Carl Pointer, United NA of South FW

Paula Washington

Don Simpson, Poly

Carolyn Tennison, Police District 8 Neighborhood
Growp

Melinda Hamilton

Lo Thomsaon, Firehouse Gallery

Tamela Thornton, Smith Cypress

Zella & Johnson Taylor, Sunrise

Kay Brooks, Think Green Homes

Hugh Brooks, Think Green Homes Meadowbrook
Edward Sakeko, West Meadowbrook NA

Michael Phipps, Eastside Sector Association/\WMNA
Dan Haase

Mell Cass, Eastiand NA

Christine Panagopoulos, City of Fort Worth
Curvie Hawkins, The T

Tammy Guerren

Trinidad Jimenz

Andre McEwing, Greater Fort Worth Metropalitan
Black Chamber

Rebecca Thompson PK Joppey, PCDC
Doris Johnson Linda Morrow, South Edgewood NA
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Public Meeting Notes - September 27, 2007

SOUTHEAST CLUSTER URBAN VILLAGES

Opening Session

The September 27 public meeting was the third and final public meeting for the southeast cluster urban village
planning process

Following opening remarks by District 8 Councilmember Kathleen Hicks, Wendy Shabay of Freese and Michols
provided an cverview of the City's Urban Village Development Program and the process the "
teamn used to develop the final recommendations. That process included: 1) mobilzation, 2) data gathering, 3)
analysis, 4) review, and 5) In addition, on the market analysis for the Berry/Stakcup
and PolytechnicAVesleyan urban villages were presented

Feedback received from stakeholders at the two previous public meetings was used to develop the final
at the Sep 27 meeting

The opening session closed with no from were directed 1o the five breakout sessions.

M EETI NG NOTES to discuss the recommendations for each wrban vilage.

Public Meeting #3
September 27, 2007
6:30 p.m.
Morningside Middle School
2751 Mississippi Avenue, Fort Worth

Prepared by: Open Channels Group, LLC and
Freese and Nichols, Inc.

CONTACT INFORMATION

Patrina Newton ‘Wendy Shabay Tonya Veasey
Senior Planner Project Manager Public Involvement
City of Fort Worth Freese and Nichols Open Channels Group
817-392-8068 B17-735-7259 817-332-0404
atrina nevton@ fortws OV, O wils@ifreese com ‘openchannelsgroup@sbeglobal net
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Public Meeting Notes - September 27, 2007

= Question: What are the plans for retail develoy

m Answer: Deanna Boaz, a representative from the Mallick Company stated that there has been a lot interest from
Fi Nic retailers to locate to the Bemy/Riverside area; however, no deals have been finalized. Over the next few months,
the old Montgomery Ward and Towne Plaza buildings are scheduled to be torn down.
Existing Conditions _ »  Question: Will tax abatements be available for this area? Answer: Yes.
The curent zoning, land use, and the primary and secondary transportation circulation patterns were presented. .

Comment: Ensure compatibility between new projects that will be part of Mallick's redevelopment and the Fort

rth T riation Authority's propo: bus transfer center.
The current zoning in the village permits heavy industrial uses which are not compatible with the desired W g * e ol o iac

neighborhoed retail and commercial uses for the vilage. A couple of questions were asked about the zoning. 1)

The breakout closed with i the i Th cited
availabilty of the zoning district infarmation and 2) whether the proposed rezoning to MU-1 would increase property BANOULE W in on G ex

about the proposed plan.

values. Attendees were informed that the zoning ordinance is available to the public and can be viewed on the City's
website and that rezoning does not necessarily increass the value of property.

The current land uses include vacant and dilapidated former retail uses. Erma Johnson Hadley Interrational Houss of C jand Harris Mormingside
The major circulation pattern s primarily along Berry Street and R de Drive. o S pii Stars PrP—
along Glenn Garden and includes Yuma in the Sierra Vista housing development and a cuuple ofslreela south of Martha {last name not A Prep Center Barrard Walkar Cuorum Commercial
Berry located in an industrial section legible] ) ) |
Deanna Boaz Mallick Company (Sierra Johanna McCully-Bonner | Bonner Real Estate

Vista Dev.)
New eet I«ghis, banner poles, and monument signs) are Unknown (name nat Mt Rose Baptist Church Andre McEwing Fort Worth Mlmbpahlan
recommended along the primary and secondary streets that include Berry, Riverside, and Glen Garden. A new trail legible) Black Chamber of
is recommended in the open space area along the eastern village boundary. These |nv|ovameaﬂs will encourage . __ Commerce
P ian activity by g safety wtlh wider and installing that would Helen J. Clemmes - Erma Bonner-Platter | Realtor
rnake the rmode and . Destrict identity will be achieved wath banner poles, Lenda Hicks Ron Abram __ Calvin Littlejohn Photo
monument signs, and other street signage. Terry Ottley Somhaau Fort Worth, Inc. | Curvie Hawkins | The T

Hemphill Acura Properties, LLC Glern 5. Forbes Southeast Fort Warth, Inc.
are or the at Berry and R and gateway features b & JPM Chase

recommended at the east and west terminus. ul' the vikage along Berry at Sycarnue Cmeek and the Union Pacific rail |_a|.“I Johnson 1
line. Access Was for the Berry and n the comer lot ““Based on the break-out WM sheat

‘with the gas station as a way o improve roadway and padestrian safety, reduce traffic mngemoﬂ and free land that
is now used for a driveway for landscaping and streetscaping.

For the Phase Two funds (5740,571), stakeholders prioritized Berry Street from Yuma Street to Sycamore Creek as.
the location to spend the funds, and approved the following streetscape items

New traffic signal

New 5° sidewalks.

New ADA ramps.

Decorative crosswalks.

Mew bridge handrail

New roadway street lights.

MNew pedestrian lights.

New trees with an irrigation system.

Development Opporiunities

The real estate within the village was evaluated to determine which pamels were suited for redevelopment and to
develop the urban village concept plan, Most of the parcels were to be

retall and commercial uses, along with open space on the eastern boundary of the vilage. Ll'nder me proposed
concept plan, new buildings are recommended to be oriented to the street with minimal building setbacks, Parking is
recommended to be located behind buildings and small open space areas are proposed in the larger parking lots in
order to break-up large surface parking areas with landscaping, shade trees, and other features that enhance the
pedestrian experience

The recommended open space along the village's eastem boundary would include trails that would connect to Cobb
Park and the Trinity Trails network.

Below are some of the and fram

*  Question. Will all the hotels in the area have to close?
Answer. Mo, if the rezaning is the existing are diath in but ne i that
are not permitted under mixed-usa zoning would not be able to be built

= Comment The recent new developments are not using quality building material
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appendix

Existing Conditions
The curent zoning and land use in the village was presented

The current zoning includes a variety of zoning districts including duplex, single-family, neighborhood commercial,
and industrial. This zoning would not allow for the desired mixed-use developments and is recommaended to be
changed to a low intensity miced-use (MU-1) district for all properties except the freeway fromage properties which
‘will be analyzed for high intensity mixed-use (MU-2). MU-1 would allow for a variety of residential and
retaillcommercial uses. The MU-2 would allow the same uses, with higher residential density, and include selected
light industrial

The current land use includes vacant gas stations along the eastern area of the village, vacant land, strip shopping
center, church, etc.

Yrban Village Boundary

The recommendation to extend the vilage boundary to include the northeast parcel (current commercial use) that is

adacent to me 820 was amamed y attendees. The issue of extending the village westward to Village Creek was
Wtz

the i of a focused effort on the area between Loop 820 and Stalcup in
order to achieve a vml impact when |I‘\'OI'MI‘\‘\°I13 are MO Also, it was pointed out that property owners located
outside the village could pursue mixed zoning without being located in the village.

Mioced-use zoning would allow for higher density and mixed-use projects.

A representative from the Greater Mt Tabar Church, which is located at Village Creek, appeared to understand the
Importance of a smaller village boundary and stated the church's proposed development would like to be thematically
simiar to what oceurs in the urban village,

om a
Mew are :ecammeﬂded alnng Berry Street and the streets that intersect
Eleny Newaossmlka mwmed 50gr|a1 lights and other features are recommended for the Berry/Stalcup

for the east and west terminus of the village. An open space area that
includes a new trail is rowmmendod along the northern boundary of the village at Wildcat Branch creek. In addition,
a parkiplaza is recommended along the creek. These improvements along with bus stop improvements (signage,
shelter, pull-through drop-cifipick-up lanes) would increase safety for pedestrians. District identify would be achieved
with monument signs, banner pales, public art and signage, history features in the creek park/plaza that highlight the
history of the Stop Six area.

The follzwing question and comment was made. Will sidewalk improvements be made west of the urban vilage?
Currently, there are no sidewalks in front of houses that are located further west to Minyards at Miller Avenue.

AnswerResponse: The master plan sidewalk cnly within the village boundary.
Sidewalks can be extended further west in the future, Once the village develops, improvements along with retail
ies could be sought for ies that are located west of the village, The comments received now about
ather suitable locations will be: heiﬁul in determining appropriate locations for future developments cutside the
village ged ta be mvolved in the upcoming 2008 band program and to consu
with their C on Ihe , etc ) that is needed in their community. Also, each bond

project will include a small percentage of funds for public arl which could be used to develop art about the historic
Stop Six area

Devglopment Opportunities

The real estate within the wllage was evaluated to determine which parcels were &um for rode-rahnmenl and to
develop the village concept plan. Most of the parcets were tobe senving
retail and commercial uses, along with cpen space along Wildcat Branch creek.

The major features of the concept plan were presented and include a pedestrian and hikefbike trail along Wildcat
Branch Creek, mived-use and commercial development fronting Berry Street with minimal building sethacks,
commercial uses located on the heeway-adjacent parcels, and the presenvation of key nstitutional uses (e.g.,
churches). The proposed square footage for the retail and commercial uses were based in part on the market
analysis results (see balow).

Below are some of the ions and from

Fage Sof 13 Southeast Cluster Urban Villages, Public Meeting #3

| Chris Salone

“*Based on the break-out session sign-in sheet

» Comment: The nearby duplexes are in bad shape and they are being used to sell drugs.
Response: Councilmember Moss is aware of this situation. As the urban village develops the improvemnents will
trickle outward and positively impact sumounding kand uses which could result in undesirable land uses like the
duplexes being squeezed out.

» Comment: The businesses that are located in the Berry Street strip shapping center are a problem (poar
senvice, etc.). Please recommend changing the current owners.
Response: An effective way to address this issue is to work with the property owners if the business owneris a
tenant. The property owner can exert pressure on the business 1o cofrect problems. However, if the business
owner is also the property owner, it is mone difficult to resofve issues.

= Question: Would the open space area (pedestrian, hike and bike trail) extend fo 1-8207
Answer. Yes, to Radiord Road A buffer is recommended between the creek and future development.

« Question: If the recommended zoning designation is MU-1, could MU-2 also be desi
Answer: Yes. MU-2includes all uses undar MU-1 plus light industrial and is recommended for the freeway
frontage properties.

Market Analysis
The results of the market analysis stuy indicated the following retailers were the best matches for the Berry/Staloup
village and its surrounding neighbarhood.

Al's Formal Wear Eye Masters Movie Gallery
dppiebaes Meighborhood  Family Video Mr. Gatti's Inc
Ba!k | Famous Footwear | Ponderosa
Fox's Pizza Den Shoe Show
Godfather's Pizza Si
Cesa Ole Mexican ~ Golden Fried Chicken Southern Maid Donuts
Restaurant e L et ot !
Chick-fil-A Goody's Family Clothing Taco Johns
« E Cheese Pizza Grandy's Country Cockin Taco Mayo
_Cinemark Theaters Hasting's Book Music Video “United Superrnaricatﬁ
Conrs Appliances. Hibbett Sparing Goods Western Sizzlin
Steakhouse
Country Kitchen Hungry Howie's Pizza & Wienerschnitzel
Restaurant . Subs
Dairy Cueen | Krystal | Wingzane
Denny's Restaurant Logan's Roadhouse

Attendees had the following questions and comments about the market analysis.

»  Question: What will happen on upper level buildings?
Answer. This will be worked out in the future [during a development's feasibility anatysis]
. C c input will be sought to help prioritize which retailers to targst. The market
analysis and retail match information will be available for public view on the City's website,
wwrw fortworthgov.org, Drugstores and Gas stations did not surface as good matches for this community due to
the lack of demand. Aftendees: One attendee heard that a Starbucks is seeking to locate to the commnity.
Ancther expressed the need for business diversity (ot just restaurants) in order to achieve a mixed-use village.
»  Question: Who was the best retail match?
Answer: All the retalless identified are considered good matches. There's a demand for sit-down restaurants,
entertainment wses and fashion retailers.

Attendees were informed thal the draft plans are scheduled to be presented to the City Council in Movember
[schedule updated to December 4], The session went well  Attendees seemed excited and ready to move forward
on the village recommendations.

I..nm Morrow
Theron Bowman

Patrira Newton
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Existing Conditions
The curent zoning and land use were presented

The current zoning in the village is MU-2 and Planned Development (PD). The parcels zoned PD are associated with
the homeless shelters operated by IPB Prasbyterian Night Shelter and the Union Gospel Mission. The Emcl use in the

area is primarily social service ions including shalters, a
undenutilized buildings.
ts and
New sidewalks and sireetscape i (street and lights, larger parkways, banner poles, etc.) are

recommended along E. Lancaster and Presidio and the streets that infersect E. Lancaster from the south. These
improvements would enhance pedestrian safety and improve the visual appearance of E. Lancaster, Also, addional
crosswalks, signage, flashing lights, traffic calming devices along E. Lancaster are recommended. Gateway features
are recommended at the west and east terminus of the village, Public art is for the 1-35W

District identity will be achieved with public art, monument sigrs, banner poles, etc.

Attendees stated that traffic calming was very important along E. Lancaster.

Transportation

Traffic eng: ¥ options were The inlude ing parking as new
retall lerants move In, increase parkways, consider one-way sireets south of E. Lancaster, and improve the
intersection at Fine and E. Lancaster,

Attendees stated that coordination is needed between the master plan implementation and the Fort Worth
Transportation Authanity's proposed bus rapid transit service along E. Lancaster

For the Phase Two funds ($740,571), along E. Lancaster from the
|-35W frontage road to Cedar Street, and intersection improvements at Pine Street and E. Lancaster. The following
alements are proposed:

=  Mew traffic signal at Pine Street.
= Decorative crosswaks (107).

*  New 107 sidewalks.

= ADA sidewalk ramps.

«  Mew pedestrian lighting.

= Mew trees (100 gal ) with an irrigation system
«  Curb reconstruction and minor drainage.

The attendess appeared to understand that the lmited Phase Two budget may only allow for improvements on one
block

Development Opportunities

Tha real estate within the village was evaluated to determine which parcels were suited for redevelopment and to
develop the concept plan. The parcels that are in use for the sheliers ices are o
remain. The inder parcels are d for of open space.

The pt plan - buildings that are oriented to the street with minimal building
setbacks. Parking wnllcl be located in the center of these builidings.

The recommended open space area is east of Cedar and nodh of Presidio.

Near Easiside Breakout Session Attendance®
Name

COrganization Name | Crganization |

Erma Bonner-Platte | Hestoric Landmark Esmeralda DelaCruz City’s Transportationand |

| Public Works Dept.
Phil Dupier [ThetT Mike Zelarko VA |
Flora Brewer Near East Side NA Otis Tharnton, City's Planning and
T S— _ Development Dept
"Based on the break-out session sign-in sheet
Page Tof 13 Southeast Cluster Urban Villages, Public Meeting #3

Faclitator. Scott Fisher, Freese and Nichols

Existing Conditions
The current zoning, land use, and traffic circulation were presented

The curment zoning in the vilage is mostly commercial (E). The village is scheduled to be rezoned to MU-1 by the
end of 2007 The current land use in the village is mostly neighborhood retail uses. A bus transfer center is also
located in the village.

‘Within the urban village, the major circulation pattem is along E. Lancaster and Cakland Bivd.  The secondary
circulation pattern is along Ayers, Sargent, and Rand streets.

Re ded Street and

Merw sif and i (street and Iiglmng signage,
flashing lights, traffic calming devices, and along E. Lancaster
throughout the village. Abo new sidewalks are recommended along saapenl Dai:lanu and Rand within the village

boundary. These will activity by g safety with improved and continuous
sadewalks. District denﬂy will be achieved with monument signs, banner pohs. signage, improved median
Public art is along Sargent Street and Lancaster to improve the pedestrian experience

near the bus ransfer center,

Gateway leatures are propesed at four locations along East Lancaster at Rand, mid-block before Cakdand, Sargent,
and Ayers.

Iransportation

The following are el

=  Replace the signal at Cakland and Lancaster

* Install ADA compliant ramps at Oakland and Lancaster

=  Signal and crosswalk improvements near the bus transfer center.

= Median o e mid-block

»  Corrections to the drainage problem

= Use access management to limit the number of driveways on a street like East Lancaster by promoting shared

access with adjacent developments in order to improve roadway and pedestrian safety, reduce traffic congestion
and air poliution, and increase the number of areas available for landscaping and sin

Development Qpportunities
The real estate within the village was evaluated to determine which parcels were sulted for redevelopment and to
dewelop the concept plan About Mty percent of the current tand use is for P to mixed-
use and resi ial use. The parcels identified for redevelopment are relatively small
and puwlds an onwnumty for smaller mn:ed -use projects. Since the current retail base is older and in some cases

ded that higher quality retail firms be secured

For new buildings, it is recommended to onent the buildings toward the street with minimal setbacks and to place the
parking in the rear

An open space area is recommended in the eastern part of the village north of Lancaster.
The following questicns and comments were made.

= Question: Why was there not a recommendation fer an imgation system?
Answer: Sprinkle heads could potentally cause accidents or be run over. The Texas Department of
Transportation (TxDOT) handles landscaping on a case-by-case basis. Regarding the tssue of a solid structure
in the median, that is not in line with a pedestrian-onented village and may not be allowable by TxDOT

= Question: Residents are concemed with the sale of alcohol and wonder if it is legal for some of the kguor stores
1o sell liquor within 1000 feet of schools.
Response: The liquor stores along E Lancaster are at the legal distance from schools. Cumently, no PAWISD
public schools are adjacent to the Oakland Comers urban village. A private school academy is located in the
wvillage but is over a 1000 feet from the nearest liquor stores.

» Question: Does The T plan to relocate the bus transfer center from E Lancaster?
Response There has not been any mention by The T of relocating the bus transfer center.
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Public Meeting Notes - September 27, 2007

s Question'Comment: Will Freese and Michols continue on this project after the master plan recommendations are
presented to the City Council? Residents would like for the recommendations to be available online.
Answer/Response: Freese and Nichols will be retained to work on the Phase Two projects for BerryRiverside
and the Near East Side villages. For Oaloand Oouws City staff will work with stakehoiders on implementing the
master pian based The final master plan report will be avaiable on
the City's website [www.fortwaorthgov.org]
= Cuestion: Is the City enthusiastic about the plans? Existing Conditions
Response: Yes, an example is the recent City assistance to rehab a strip shapping store in the Caldand Comers The current zoning, land use, and traffic circulation were presented,
Urban Vilage.
The current zoning |n [ha ungnal wvillage s low intensity mixed-use (MU- |J For the recently expanded village area,
Cakland Comers Breakout Session Atlendance® . the zoning is dium-density multitamily, two-family al, and industrial districts.
Name | Organization Name | Organization | MU-1 zoning is I'orme ded . Outside the Teuas W\ealeyan University {rwu: campus, the
Devan Allen | City of Fort Worth Richard & Linda Lewis. Viskor land use in the village consists of single-family residential homes,
Tonya Fargusan | Wast Meadowbrook NA Michael Phipps | West Meadowbrook A |
Mary & Randy Dells | West Meadowbeook NA Don Boren & Wanda Colin | West Meadowbrook NA ‘Within the wrban village, the major circulation pattern is along Strest The y circulation pattern is
Chris Salono - Eddie Sakorka | West Meadowbrook NA along Collard, Wesleyan, Nashwille, Vickery, and Vaughn streets.
Hugh Brooks Think Grean Builders Lo Thomson Firehouse Gallery, West
| Meadowbrook HA Recommended Street and
Harvey & Dolores Roberts | Central Meadowbrook NA | | Streetscape improvements (parkway, ADA compliance, landscaped islands, signal upgrades, and hghllng] are
*Based on the break-cut session sign-in sheet recommended along Rosedale and Mashville streets. These imp will activity by
Increasing safety. District identity will be achieved with monument signs, banner poles, and public art.
Gateway features are proposed along Rosedale Street at Beach, Conner, and Bishop, and along Vickery Boulevard
at Beach, Conner, and Collard
The current street width of is at the ian scale and is for the village. were
informed that the TxDOT scheduled widening of Rosedale to the west and east would not occur around the TWU
campus as that part of Rosedale is not on the state’s highway system
Development Opportunities
The real estate within the village was evaluated to determine which parcels were suited for redevelopment and to
develop the concept pian. The parcels with institutional uses, ie., TWU, PWISD middle school, Boys & Girls Club,
churches, etc. are recommended to remain in their current state. The ining parcels are for
redevelopment or open SEace.
Under the proposed concept plan, pe ion of historic i New infill buildings are
recommended to be mixed-use with a focus on establishments to suppm bath the neighbarhood and college
population and should be based on the results of the market analysis.
Attendees h ions about the Rosedale histonc and were informed that there was renewed interest in
ireg the dr for neigh redadl and ial use,
Attendees were informed of the new police station that is being built on Nashville street
Market Analysis
Based on the market analysis, the following retallers were determined to be the best retail matches for the
Poly jeWesleya and e
Ace Hardware | Golden Corral Piccadilly Cafeteria
Advance Auto Parts _ Golden Fried Chicken Rally's Hamburgers
Blimpie Subs Goody's Family Clothing = Shos Departmert
Dollar Discount . Hungry Howie's Pizza Shoney's Restaurant
El Chico Mexican IHOP Sirloin Stockade
Restaurant | .
T Eye care Centers of America_ Jimmy John's Taco John's
Eye Masters Kragen Auto Supply _ Tacotime i
Eyemart Express . Mastercuts True Value Hardware
Fallas Paredes Mazzio's Pizza Western Sizzlin
B T o e . Steakhouse
Family Video Medicine Shoppe Wienerschnitzel
Famsa Movie Gallery Wingzone
Cinemark Theaters Fashion Bug Mr. Gatti's Pizza !
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Country Kitchen Godfather's Pizza
Restaurart

Papa John's Fizza

Attendees wore infarmed that the market analysis resulls would be used 1o recru some of the retailers isted

ﬂuerﬂeel agreed to mnmtaln the current width of East Rosedale in order to have a pedestrian scale street. They
centar that the YWCA and TWU plan to develop. They sirasaedme
naacl I‘o( renewed lemllfcmvrnarmnl gu:mh and see it as the primary means to revitalize their community. T

agreed on [ha concept of p with the emphs an ping andior renewing an identity for

the F ] i b; using emblems, slraat signage, atc.

PoMeennthmn Breakout Session Attendance® - e :

| Organization Narme | Organization

Cymhla Garcia City's Ecanomic and Eugene Dominguez Komatsu Architecture, Inc.
Community Dev. Dept.

Faye M Brown . Historic Polytechnic NA Pansy Dawsan | Engle Heights

Debbie Roark ™u Dr. Jeffcoat | TwWu

Ramon Romera Paly Pyramid MNA and FW Jimmiy Crittendon Faith Sanctuary Church
Planning Commissioner

“Based on the break-out session sign-in sheet

Gity of Fort Worth Elected and Appointed Officials
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Kathleen Hicks Council Member, District 8

Ramon Romerno City Plan Commissioner

Jacq Duncan City Plan Commissioner

City of Fort Worth Staff

Patrina Mewton Senior Planner Planning and Development Dept
Otis Thornton Homelessness Coordinator Planning and Development Dept.
Cynthia Garcia Manager Economic & Community Dev. Dept.
Barbara Ashbury Senior Planner Housing Dept.

Esmeralda DeLaCruz Planner Transportaton and Public Works Dept
Devan Allen District 8 Aide Mayor and Council Office
Ereese and Nichols Consultant Team

Freese and Nichals Inc

‘Wendy Shabay Urban Design Consultant and Project Manager

Alfred Vidawrri Principal-in-Charge

Shad Comeaus Urban Design  Consultant

Scoft Fisher Urban Design Consultant

Chris Bosco Transportation Planning Consultant

Buaton Conpany

Chris Briggs Market Analysis Consultant

Charles Wetzel Market Analysis Consultant

Juf I

Gordon Marchant Architecture Consultant

Eugene Dominguez Architecture Consultant

Open Channels Group, LLC

Tonya Veasey Public Invetvement Consultant

Nicole Ashford Pubiic Involvement Assistant

Kelsey de la Torme Public Involvement Assistant

Mary Edward Public Involvement Assistant

Kesshi High Pubdic Involvement Assistant

Joyia Simmons. Pubkc Involvement Assistant
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i i
Ron Abram, National Black MBA Assoc

Deanna Boaz, Mallick Co. (Sierra Vista Dev.)

Erma Bonner-Platte, Historic Landmark

Daon Boren and Wanda Conlin, West Meadowbrook NA
Patricia Bostic, Congressman Michael Burgess' Office
Theron Bowman, Greater Mt. Tabor Church

Flora Brewer, Near Eastside NA

Della Brooks, Mormningside NA

Hugh Brooks, Think Green Builders

Monette Brooks

Faye Brown, Historic Palytechnic NA

Phil Dupler, The T

Lillian Bush

Mell Cass, Eastland NA

Helen Clemmons.

Rev. AJ. Coliins, Mt. Rose Baptist Church

Mary & Randy Deflis, West Meadowbrook MNA
Amparo Escamilla, South Polytechnic

Tonya Ferguson, West Meadowbrook MA

Glenn Ferbes, Southeast Fart Worth Inc. and
JPMargan Chase

Emma Johnson Hadley, International House of Stars
Wel Hamis

Curvie Hawkins, The T

b i

Claude and Erma Latte

Opal Lee, CCHOVCRC Inc.

Richard and Linda Lewis

Jehanna McCully-Bonner, Conner Real Estate
Apency

Andre McEwing, Fort Worth Metropolitan Black
Chamber of Commerce

Linda Morrow, South Edgewood NA

Terry Ottiey, Southeast Fort Warth, Inc.

Mie Phipps, West Meadowbrook NA
Deborah Roark, TWU

Harvey & Dolores Roberts. Oakland Corners
stakeholders.

Ramon Romers, Poly Pyramid

Eddie Sakerka, West Meadowbiook NA
Chiis Salome

Edward Skirts, West Meadowbrook NA

Lori Thomson, Firehouse Gallery

Martha Toombs

Bemard Walker, Quorum Commercial

Mike Zelanko, V.A

Larry Hemphill, Acura Properties LLC

Lenda Hicks

David Howard, Empower Me, Inc.

Dr. Hal Jeficoat, TWU

Larry Johnson, Hiliside NA
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