NEIGHBORHOOD CONSERVATION PLAN

o p D 0 De e Fee per Task
TITLE| Principal NT:J:;; Designer Principal President
HOURLY RATE| ~ §175 $130 $105 $300 $250 NOTES
1.1 Coordination & Communication 10 10 10 | $ 4,100 $ - 10 [ $ 2,500 bi-weekly calls @ 1 hr - Interface (10)
1.2 Data Request 1 4 2% 905 $ - $ -
1.3 Review Existing Plans 2 4 48 1,290 $ - 28 500
1.4 Public Participation Plan 1 8 48 1,635 $ - $ -
1.5 Creation of the Steering Committee 12 24 12 | $ 6,480 12 | $ 3,600 12 | $ 3,000 Added steering committee task
1.6 Resident Community Connectors 8 32 40 | $ 9,760 12 [ $ 3,600 $ - Time for for training and coordination
1.7 One-on-One Stakeholder Meetings 20 20 8% 6,940 $ - 10 | $ 2,500 20 interviews
1.8 Marketing Materials 2 32 32|$ 7,870 $ - $ -
1.9 Study Area Tour 4 4 4% 1,640 $ - 4|s 1,000
1.10 Communications 100 | $ 30,000 r;;_z:z{‘e nc; t;zg;r:::wcceations and on-
Total Hours, 60 138 116 24 38
Task 1 Cost Estimate $ 40,620 $ 37,200 $ 9,500 $
2.1 Past and Present of the Community 2 8 8% 2,230 $ - $ -
2.2 Digesting the Data 8 40 80| $ 15,000 $ - 8|$ 2,000
2.3 Parcel Research and Redevelopment Database 4 24 24| $ 6,340 $ - 418$ 1,000
2.4 People Plan Analysis and Community Survey 4 24 32|$ 7,180 $ - $ -
2.5 Economic / Market Overview 4 4 4% 1,640 $ - 24| $ 6,000
2.6 Housing Analysis 4 24 24| % 6,340 $ - 24| $ 6,000
2.7 Mapping of Local Assets 2 8 8|s 2,230 $ s $ -
2.8 Transportation Overview 2 16 16 | $ 4,110 $ - $ B
2.9 Public Events 16 80 80| $ 21,600 $ - $ -
2.10 Coordination Meetings 10 10 10 [ $ 4,100 $ - 10 | $ 2,500 bi-weekly calls @ 1 hr - Interface (10)
2.11 Summary of Opportunities and Challenges 4 16 16 | $ 4,460 $ - 8% 2,000
Total Hours, 4 16 16 - 8
Task 2 Cost Estimate $ 75,230 $ - $ 19,500
3.1 Vision and Goals 2 8 419 1,810 $ - $ -
3.2 Focus Group Meetings 16 16 8|$ 5,720 $ - 8|$ 2,000 4 focus group meetings
3.3 Draft Recommendations 32 100 120 | $ 31,200 $ - 24| $ 6,000 To ensure we are meeting TPW expectations
3.4 Public Events 16 40 80 [ $ 16,400 $ B $ =
3.5 Coordination Meetings 10 10 10 [ $ 4,100 $ - 41$ 1,000 bi-weekly calls @ 1 hr - Interface (10)
3.6 Preliminary Draft Plan 24 80 100 | $ 25,100 $ - 4s 1,000
Total Hours, 100 254 322 - 40
Task 3 Cost Estimate $ 84,330 $ - s 10,000
4.1 Public Financing Plan 8 16 16 | $ 5,160 $ - 2($ 500
4.2 Implementation Timeline 24 24 8|($ 8,160 $ - 16 | $ 4,000
4.3 Final Plans 16 60 24| $ 13,120 $ - $ B
4.4 Wrap up and Marketing the Plan 16 16 $ 4,880 $ - $ -
Total Hours 64 116 48 = 18
Task 4 Cost Estimate $ 31,320 $ - $ 4,500 B 820
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DIRECT EXPENSES: COMMUNITY CONNECTORS $ 4,000 ) _ $ 'N[1[1 M 70 pay 4 individuals for survey assistance
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