WOODHAVEN NEIGHBORHOOD TRANSFORMATION PLAN
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Task 1.1: Coordination and Communication

Task 1.2: Data Request

Task 1.3: Review Existing Plans

Task 1.4: Public Participation Plan

Task 1.5: Resident Community Connectors - - -:- - -

Task 1.6: One-on-One Interviews

Task 1.7: Marketing Materials

Task 1.8: Study Area Tour

Task 1.9: Communications
| JRY & ANA

Task 2.1: Past and Present of the Community

Task 2.2: Digesting the Data

Task 2.3: Parcel Research and Redevelopment Database

Task 2.4: People Plan Analysis & Communty Survey

Task 2.5: Economic / Market Overview

Task 2.6: Housing Analysis

Task 2.7: Mapping of Local Assets

Task 2.8: Transportation Overview

Task 2.9: Public Events

Task 2.10: Coordination Meetings
Task 2.11: Summary of Opportunities and Challenges

| ON & REGC DATIC
Task 3.1: Vision & Goals

Task 3.2: Focus Group Meetings

Task 3.3: Draft Recommendations

Task 3.4: Public Events

Task 3.5: Coordination Meetings

Task 3.6: Preliminary Draft Plan
1) | I
Task 4.1: Action Strategy for the Next Year

| 4

Task 4.2: Implementation Timeline

Task 4.3: Final Plans

Task 4.4: Wrap Up & Marketing the Plan ‘ ‘

NTerraceTRIPS [l [ | [ | [ | | |
6 trips:

1 Feb 2024: Kickoff, Tour, Steering Committee, Interviews

2 Mar 2024: Resident Connectors Training, Interviews

3 May 2024: Steering Committee, Public Event

4 Jul 2024: Fcous Groups, Steering Committee

5 Sep 2024: Steering Committee, Public Event, Focus Groups
6 Nov 2024: Steering Committee, Marketing / Press Releases

Steering Committee meetings: 5

1 kick off

2 existing conditions review

3 public input review and vision and value statements

4 preliminary recommendations review

5 draft plan and implementation discussion
Community Events: 2

1 share key findings, information gathering, visioning

2 review and prioritize vision/goals, recommendations
Focus Groups: 4 (to be conduced virtually and in-person)

4 review vision/goals, preliminary ideas for specific topics
Interviews: ~20
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