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The Woodhaven Neighborhood

Conservation Plan
will provide a roadmap for

investment, preservation, and
growth in the neighborhood over
the next 15 years.



The Woodhaven Neighborhood
ConservationPlan

will echo the values, voices, and
vision of the community... so we
need to hear from YOU!



THANK YOU

for stopping by to
help shape the future
of your neighborhood

...we know it's hot!

Join ():/ Woodhaven
Neiy/téor/mob Fostival

and Comgervation Plar Farty

Water slide
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" opportunities to share your ideas for the neighborhood

WEDNESDAY, JUNE 26, 2024 from 4:00-6:30 pm

International Leadership of Texas, Woodhaven

FORT WORTH.

MAYOR PRO TEM BIVENS



Today's eventis a
Show & Tell...

We'll show you information about
what we've learned about your
neighborhood so far

And we hope you'll tell us about your
concerns and priorities for the future

When you're done with the activities,

grab some food #
and enjoy!

Woodhaven nfocklist

LISTA DE ACTIVIDADES

Welcome and thank you for coming to share your thoughts and ideas!
Please make sure to you check off each of the activities as you finish them.

iBienvenido/a y gracias por venir a compartir sus opiniones e ideas!
Por favor, marque cada actividad a medida que las vaya completando.

1 MWELCOME AND SIGN-IN | BIENVENIDA ¥ REGISTRO
2 [ ] TODAY AND TOMORROW | HOY Y MANANA
3 [ ] BIGIDEA | GRAN IDEA

4 [ ]| COLLABORATIVE MAP | MAPA COLABORATIVO

5 |:| COMPLETE THE NEIGHBORHOOD SURVEY
COMPLETE LA ENCUESTA DEL VECINDARIO

6 El THUMBS UP ORTHUMBS DOWN
ME GUSTA / NO ME GUSTA

"7 [ ] SPINTHE WHEEL | GIRE LA RUEDA

— 'WHAT ELSE IN ON YOUR MIND?
N/ Use the back of this card to share any thoughts or comments.

/QUE MAS PIENSA SOBRE WOODHAVEN?
Utilice el reverso de esta tarjeta para compartir su idea o comentario.

ForT WORTH.
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So, what goes into a Neighborhood Plan?
And what is the result?
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ECONOMIC PARKS & TRANSPORTATION PUBLIC FUTURE LAND USE = PROGRAMS &

HOUSING DEVELOPMENT ~ PUBLICREALM & PARKING SAFETY & ZONING SERVICES

= PLACE-SPECIFIC STRATEGIES



So far we've focused on data
and this presentation will share some of what we've learned

ECONOMIC PARKS & TRANSPORTATION PUBLIC FUTURE LAND USE = PROGRAMS &

HOUSING DEVELOPMENT ~ PUBLICREALM & PARKING SAFETY & ZONING SERVICES

= PLACE-SPECIFIC STRATEGIES



Today's activities will help us learn from you
about your hopes, concerns & priorities for Woodhaven
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ECONOMIC PARKS & TRANSPORTATION PUBLIC FUTURE LAND USE = PROGRAMS &

HOUSING DEVELOPMENT ~ PUBLICREALM & PARKING SAFETY & ZONING SERVICES

=PLACE-SPECIFIC STRATEGIES



The plan will blend community priorities with data
to develop actionable strategies for Woodhaven
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ECONOMIC PARKS & TRANSPORTATION PUBLIC FUTURE LAND USE = PROGRAMS &

HOUSING DEVELOPMENT ~ PUBLICREALM & PARKING SAFETY & ZONING SERVICES

= PLACE-SPECIFIC STRATEGIES



And once the Plan is done...

what is it for?

- 8008

Fundraising 3
Directing
Public Spending
. o e Guiaing
The plan will be a useful tool for driving change Community _
that the community wants to see. ARORRET  Gretine
Partnerships

'
v

Specifically, the plan's recommendations will help inform Sriosifizing
investments of TIF and City funds and guide other S ———
implementation efforts.



We're almost at the mid-point in the planning process.

This fall, we'll share draft recommendations based on what we learn today.
And we'll finish a draft of the plan by the end of the year.
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Enough background...

Let'slook at
some maps
and data!



This is the study area for the Neighborhood Plan

It includes the Woodhaven
~ Neighborhood plus TIF
~~" District13

Rocketship Explore-
Elementary School
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The hatched areais the TIF District

” The Woodhaven TIF

District was established in

~" 2008 as away to help fund
~ publicinfrastructure
~ improvements that
~ encourage development
“==*  and mixed-use economic
saov growth opportunities in
 Woodhaven.
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The hatched areais the

\ L
L

TIF District

The Woodhaven TIF
District has raised over
S$14 million so far!

- Thefunds mustbe

~ allocated by 2028, and this

- planning process will help

- guide how those dollars
areinvested.
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But that's not all...

Other change
1s afoot too




The former golf course has been sold

The neighborhood plan is a separate project, but each project
will influence the other

‘o WFAA
Fort Worth, Texas' Woodhaven Country Club site purchased

FORT WORTH, Texas — Read this story and more North Texas business news from our
partners at the Dallas Business Journal. A closed country...

3 weeks ago

CRESCENDO

® Fort Worth Report
Fort Worth real estate leader plans to redevelop 160 acres in
Woodhaven area

The land includes apartment complexes and the former Woodhaven Golf Course on the

east side of the city.

1 month ago

CoStar

rod
!,
o https://www.costar.com » article » fort-worth-native-find...

Fort Worth Native Finds Promise in Former Golf Course ...

May 14, 2024 — A Fort Worth, Texas, development firm has acquired 160 acres,
including a former golf course, in the city's Woodhaven neighborhood at a ...




There are other ongoing plans & initiatives too

The Woodhaven Neighborhood Conservation Plan will
align with and complement these efforts

TRANSPORTATION PLAN m "
e Fort Worth

FORT WORTH EASTSIDE




Now is the time to create a shared vision for the Woodhaven

WOODHAVEN PARK

CITY OF FORT WORTH
PARK & RECREATION DEPARTMENT
401 WOODHAVEN BLVD.




WHAT HAVE
J0 Tar:

bEARNED

about Woodhaven as a place and the people who live here

S——



Woodhaven 1s centrally located in the DFW metroplex

DFW Iqlt ’1
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However, Woodhaven is also home to a renter community that
may have different needs and experiences in the neighborhood
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Woodhaven is a diverse community with over 11,000 residents
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Of Woodhaven'’s 4,700 housing units, ~3,900 (83%) are rentals

Woodhaven

Rented 83% - 3,881 Units

17% - 813 Units

City of Fort Worth

Rented 43%

o 20% 40% 60% 80%

Occupied Housing Units in Woodhaven: 4,694
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Woodhaven’s housing mix creates a mixed-income community

But in reality, there is wide disparity within the community

The lowest income households earn just 56% of households in the neighborhood
11% of the highest income households are Cost Burdened*

Cost Burden - Woodhaven

Top 5%

$249,803

$250K

$200K

$250K

$100K —— Cost Burden - Fort Worth

Median *
sox Y NN

832 626 Renters 529%
932, Lowest 20%

0 — 518,600

Woodhaven City Homeowners 23%

0 20% 40% 60% 80%

Cost Burdened Households in Woodhaven: 2,635

* Cost burdened households pay more than 30% of their
income on rent or housing costs, which means there often
isn't enough to cover other basic needs such as food,
transportation, and childcare

*Half of households earn less than the median,
and half of households earn more



Many think of Woodhaven as an older community but it's young!

Woodhaven - Study Area City of Fort Worth

62 |J] over84vears |
58] 75to84Years |
704 I 65t074Years |
1023 I s5to64vears |
923 _ 45 to 54 Years _
1427 | 35 to 44 vears [N
2179 | 25 to 34 Years [
1484 | 18 to 24 Years [IIT
[ 916 _ 15to17Years |
757 [ 10to14Years
503 N s toovears NI
992 [N vnder s Years [

15% 10% 5% 0% 0% 5% 10% 15%

7% of residents
are over 65

31% of residents
are under 18

Total Population: 11,328 Total Population: 924,663
Median Age: 28.3 Median Age: 33.2



This is more noticeable when looking at heads of households

Homeowner Head of Household Renter Head of Household
4% I 85 Yrs § Older I 0.3%
~1in 4
homeowners are a I AR Y e
65 years or older 20% - 65 t0 74 Years - 10%
17% - 60 to 64 Years - 3% 2 in 3 renter heads
of households are
16% - 55 to 59 Years _ 8%
under 45 years

18% - 45 to 54 Years _ 13% L
16% - 35 to 44 Years — 22%
15 to 24 Years _ 12%

1,200 900 600 300 0 0 300 600 900 1,200

Households: 813 Households: 3,881






There are limited community facilities
and gaps in connectivity for youth and families
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Woodhaven is adjacent to regional outdoor amenities, but :
they are not easﬂy acce551ble from the nelghborhood '
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The former clubhouse was a social hub for Woodhaven




There are limited places to gather as a community
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Most of the commercial uses line the highway edge

e ' There are ~1,600 jobs in the

e, g Sl neighborhood, but most
residents leave Woodhaven
to go to work

'WOODHAVEN

A
Ela

Bl General Commercial
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Of the ~120 commercial spaces, 1in 6 are vacant

Woodhaven Business Mix by Type

Services (laundry, cell, taxes, bank, check cashing) I 19
Fast Food M 16
Medical/Dental/Behavioral Health mEEEEEEESSSSESS————— 11
Auto (gas, car wash, tires) IIEEEEEEEENN——————— 11
Retail (Home Depot, dollar store, pharmacy, misc.) maaaaaaaasa——— °
Adult Business (bar, liquor store, smoke shop, etc.) III__—_—_ 3
Beauty (salon, nails, barber) maasessssssss———" 3
Office IEEEEE——— ©
Convenience (minimart) IE————— 5
Grocery mmmm 2
Restaurant mmmm 2
Event Space mm 1
Warehouse mm 1
Vacant [ s s . 20

0 5 10 15 20



Crime impacts quality of life for residents

These maps show hot spots
of non-violent crimes (2019-
2023) in the neighborhood

and citywide, for comparison
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Woodhaven is quite hilly

£ NS The red areas are the hilltops
% in the neighborhood, and the
blue areas are lower in

elevation

Elevation

l 720ft
. 490ft

_s00_ Contour with Elevation (ft)
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Hills and floodway limit development potential in some areas
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The Woodhaven Neighborhood
Conservation Plan

will help think through which areas
require preservation, and where
there is potential to encourage
mixed-use development in line
with the community’s vision



THAT'S WHERE

you come i/

thanks for stopping by and sharing your ideas about the neighborhood’s future!

v




For more information, contact:

Lindsay Mesa, City of Fort Worth
lindsay.mesa@fortworthtexas.gov

Mindy Watts, Interface Studio
mindy®@interface-studio.com

Brooke Goggans, The Collaborative
brooke.goggans@thecollaborativefw.com

Susan K. Medina, The Collaborative
susan.medina@thecollaborativefw.com
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