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Agenda for Today

. Brief you on where we are in the planning process and the research and analysis to date

. Provide a summary of initial community engagement and input

. Discuss next steps and coordination with other ongoing planning efforts




Schedule for the Planning Process
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Study Area for the Neighborhood Conservation Plan

STUDY AREA

includes Woodhaven Neighborhood
plus TIF District 13*

: ! *Generally bounded by the Trinity River to the
5S4 north, Interstate 820 to the east, Interstate 30 to the
: i south, and Willow Ridge Road to the west, this Tax-

Increment Financing (TIF) District was created to

=iov¢  help fund public infrastructure improvements that
1 will provide a "foundation for development" to

i encourage and support the long-term public needs

i of the neighborhood, and secure mixed-use

| economic growth opportunities in the Woodhaven

\ area.

TIF BOUNDARY
[] sTuDY AREA
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Taxable values in the TIF have increased 76% since 2018

80% ofthis

increase is
contributed to
multifamily
residential
properties in the
TIF district

$219 million

$359 $37 million o
million et
............ Family
Singl i i
L ;rr;gilil Residential
Residential

2018
Taxable

Values

$13 million

$2 million

$632
million

2023
Taxable

Values



The TIF District has outperformed
the Study Area and Riverbend

Sinele familv and multifamil Percent Change in Property Market Value Between 2018 and 2023
g A y y 2018, 2023 Tarrant Appraisal District
properties have nearly doubled
in5 years Selected Categories TIF District Study Area Riverbend
) All Single Family (A) 96% A 68% 59%

Commercial vacant land has

seen no value increase while Residential Single Family 87% 60% 59%

vacant residentialland has

. . Residential Condo (A3) 145% 145% N/A

increased at 3x in the study area t t

and twice that inside the TIF Residential Townhouse (A4) 84% 78% N/A
Multifamily Commercial 97% t 97% f N/A
Vacant Land Residential (C1) 674% f 325% f -12%

Vacant Land Commercial (C1C) 0% 0%



Multi-Family commercial properties are driving TIF growth

Overall in the study area, the median value of single family homes increased from $102K to
$186K, and 50% of the homes at least doubled in value

Inside the TIF district:

+$57 million

Single Family Residential

e $3.8 million from new construction

« Median market value house in 2018
was $78,198

e Median market value increase in
2023 was $82,588

e 52% of homes at least doubled in
value (most of these homes were
valued under $100,000)

+$219 million

Multi- Family Residential

On average, complexes increased
by $9.5 million

Median percent increase in value
was 102%

Complexes under $10 million in
2018 market value saw a median
increase of 108%. Only 3 of 11
complexes in this market value
category did not double in value

Unit impact?...

+$13 million
_

Commercial

¢ $9.9 million gain from new
construction

» 7 properties lost nearly $7 million in
value

» 2 properties doubled in value

e Median gain in value was 24% for
those with property value gains

» Vacant commercial land was mostly
flat; 33 of 135 parcels have increased
in value



TIF growth reflects the market value with one exception

g‘;fgr‘;a‘“e 20 2023 Chanee Homestead exemption values appear to

: : have increased from 26% of the market
Single Family 579 115.0 571 ) . . .
Residential value of single-family housing in 2018 to 31%
Multifamily 2274 4495 2220 in2023
Residential
Commercial 79.4 929 134 31% Difference
Miscellaneous 8.9 10.0 11 =0 $115.0m

100 —
$79.5m

Taxable Value 2018 2023 Change g 80 =
Category S $ + (-) g 26% Difference

9 5 =) 60 $57.9m —_—
Single Family 427 79.5 36.8 @
Residential $42.7m

40
Multifamily 2274 4495 2221
Residential
20

Commercial 79.9 929 13.0
Miscellaneous 87 9.9 12 2018 2023

Market Value Taxable Value
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But Woodhaven is also home to a sizable renter community
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Of Woodhaven’s 4,850 housing units, ~3,900 (80%) are rentals

Woodhaven

te 80% - 3,881 Units

I

20% - 965 Units

City of Fort Worth

Rented 43%

20% 40% 60%

Occupied Housing Units in Woodhaven: 4,846

80%

o




Woodhaven is a diverse community with over 11,000 residents
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Woodhaven’s housing mix creates a mixed-income community
But in reality, there is wide disparity within the community

The lowest income households earn just 56% of households in the neighborhood
11% of the highest income households are Cost Burdened*

Cost Burden - Woodhaven

Top 5%

$249,803

$250K
$200K
$250K ——
$100K = Median * Cost Burden - Fort Worth
o O R

$32,626

$18,600 Lowest 20%

Homeowners 23%

Woodhaven City

0 20% 40% 60% 80%

Cost Burdened Households in Woodhaven: 2,635

* Cost burdened households pay more than 30% of their
income on rent or housing costs, which means there often
isn’t enough to cover other basic needs such as food,
transportation, and childcare

* Half of households earn less than the median,
and half of households earn more



High income households are at the edge of a 15-minute drive

Household Median
Income

<$50,000
$50,000-$75,000
I $75,000-$100,000
B $100,000-$125,000
B 125,000+
[] stupY AREA
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However, income density is also relatively high in Woodhaven

This is due to a higher
density of households in
parts of the neighborhood

Income Density

<$100,000

$100,000-$200,000
¥ $200,000-$300,000
B $300,000-$400,000
B $400,000+

[] sTupy AREA
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There are limited community facilities
and gaps in connectivity for youth and families

%

ek 2
st
e b f’f‘f 72% of households with
— ~ Tangon [ children under 18 are
N3 - single-parent households
% o This indicates youth need more
- community facilities and after-
f : swemeot - school programming
: / SANDY-
Aq - COMMUNITY FACILITIES
| [Ehs-i ‘_r —jomvawiimess—= City of Fort Worth GIS
I il
&* Open Space
& ‘ B Community Park
| Educational Facility

Pedestrian & Bicycle Infrastructure

Y : Fort Worth 1 Existing Trail
; g “""""5)5 | — Existing Bike Lane
| Existing Sidewalks
K== ‘ BRENTWOOD STAIR RD = Proposed Trail
; 55 St ] f === Proposed Bike Lane

BRENTWOOD STAIRRD
A 0 1 2 3 .4 .5Mile
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Woodhaven is adjacent to regional outdoor amenities, but :
they are not easﬂy acce551ble from the nelghborhood '
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The former clubhouse was a social hub for Woodhaven




The existing development patterns offer very few places
to gather as a community




Of the ~120 commercial spaces, 1in 6 are vacant

Woodhaven Business Mix by Type

Services (laundry, cell, taxes, bank, check cashing) 19
Fast Food 16
Medical/Dental/Behavioral Health 1
Auto (gas, car wash, tires) 1

Retail (Home Depot, dollar store, pharmacy, misc.) maaaaaaaasa——— °
Adult Business (bar, liquor store, smoke shop, etc.) I 3
Beauty (salon, nails, barber) manssssssssss——— 3
Office IEEEEE—————— ¢
Convenience (minimart) IE————— 5
Grocery mmmm 2
Restaurant mmmm 2
Event Space mm 1
Warehouse mm 1
Vacant [ s s . 20
0 5 10 15 20



Festival Recap

The first public visioning event with
community members and families
was a big success!

An estimated 200 people turned out

in 100+ degree heat!
(109 signed in)

It was a diverse crowd of all ages,
and we had a great time...

Supported by: FORT WORTH@
MAYOR PRO TEM BIVENS




ip School...
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We gathered outside at Internat
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range of questions & activities...

Woodhaven g ,cklist

LISTA DE ACTIVIDADES

Welcome and thank you for coming to share your thoughts and ideas!
Please make sure you check off each of the activities as you finish them.

iBienvenido/a y gracias por venir a compartir sus opiniones e ideas!
Por favor, marque cada actividad a medida que las vaya completando.

1 MWELCOME AND SIGN-IN | BIENVENIDA Y REGISTRO
2 [ ] TODAY AND TOMORROW | HOY Y MANANA
3 [ ] BIGIDEA | GRAN IDEA

4 [ ] COLLABORATIVE MAP | MAPA COLABORATIVO

5 COMPLETE THE NEIGHBORHOOD SURVEY
COMPLETE LA ENCUESTA DEL VECINDARIO

6 I:‘ THUMBS UP ORTHUMBS DOWN
ME GUSTA / NO ME GUSTA

7 [ ] SPIN THE WHEEL | GIRE LA RUEDA
Use the back of this card to share any thoughts or comments.

\ . WHAT ELSE IN ON YOUR MIND?

;QUE MAS PIENSA SOBRE WOODHAVEN?
Utilice el reverso de esta tarjeta para compartir su idea o comentario.

Thanks for participating!
\ iGracias por participar!
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And opportunities for fun too!



We started with visioning... IF YOU HAD ONE WORD TO DESCRIBE 55,

OOdh aven

WHAT WOULD IT BE?
]
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These responses will inform a shared vision for Woodhaven...
The bigger the word, the more people said it.



What is your BIGidea? a desire for community space
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What is your BIGidea? placestoshopand gather




What is your BIGidea? concerns about quality housing
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isyour BIGidea? connectivit
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What is your BIG 1dea7 mterest in the country club remains
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DO YOU HAVE AN OBSERVATION OR IDEA FOR e mE Start with a Numbered Card & Sticker.

(OBSERVATION «
W (_élj:l@ (Z? Put the sticker on the map to identify the location
@W@mo in Woodhaven where you have a place-specific

SHOW US WHERE ON THE observation or idea.

Describe your observation or idea on the card,

collaborative map e

| have an:
OBSERVATIOtjl o | |DEA

(circle one)
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Rocketship zxplore-
Elementary School

1

LEE

o

Fort Worth 1SD Teaching —
& lnlrnlng Center s
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Housing

Golf Course /
Country Club

Collaborative Map

O An Idea or Insight - color coded by category

Sidewalks /
Trails

Safety /

Cleanliness "
i Commercial

Community Space /
Recreation



Thumbs UP # (nstructions

The images below show different ways space in by new

\/_\j development, land uses, and public amenities. Usea s sticker 1o tell us which development
o lﬁ ‘Um @ @@m ¢ types and public amenities you like or g dislike, and write in any other new uses or amenities

you'd like to see in the neighborhood in the future.

Possible Development Types & Uses Public Amenities & Improvements

e ——

etructior




Lastly, the Neighborhood Survey closed at end of August

« 144+total, and counting (as of August 28)
« Will summarize and share results at second public meeting

Woodhaven
cCommun ty

J‘am/ey

(=] [m]

Scan the QR code :,.‘.ju_l.'?_iﬁz
e

~— G

Go to:
www.surveymonkey.com/r/WHsurvey

s, | Or grab a paper version and fill it out here!
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We have also been coordinating with other ongoing plans

The Woodhaven Neighborhood Conservation Plan will align with and complement these efforts
and consider how these broader plans will impact Woodhaven

FORT WORTH EASTSIDE

TRANSPORTATION PLAN
——

re\imagine
FortWorth

2050 Comprehensive Plan



Next Steps

. Evaluating susceptibility to change, testing development potential, and working on draft
recommendations in coordination with ongoing plans and projects

. Plan to share preliminary ideas with the Advisory Committee in early October

. The second public meeting will take place on October 16, with opportunities for people to review
and provide feedback on the plan’s vision, goals, and draft strategies before we finalize the plan




Questions? Comments?

Lindsay Mesa, City of Fort Worth Brooke Goggans, The Collaborative
lindsay. mesa@fortworthtexas.gov brooke.goggans@thecollaborativefw.com
Mindy Watts, Interface Studio Susan K. Medina, The Collaborative

susan.medina@thecollaborativefw.com

mindy@®interface-studio.com

Thank You!
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