






















CITY OF FORT WORTH, TEXAS
RESERVE REQUIREMENT SUPPLEMENT
PROPRIETARY OPERATING FUNDS - ENTERPRISE FUNDS
SEPTEMBER 30, 2024
(**UNAUDITED **)

Water and Sewer Stormwater Utility Municipal Parking Municipal Airport Solid Waste

Next Year's Budgeted Expenses 395,902,544$            28,845,979$              5,555,738$  14,008,077$              88,153,307$              

1) Working Capital (WC)
Reserve Goal 98,975,636$              7,211,495$                1,388,935$                3,502,019$                22,038,327$              
Working Capital (Operating Fund Only)

Current Assets 341,022,000$            30,577,000$              9,316,000$  18,244,000$              40,857,000$              
Less: Current Liabilities 112,460,000              7,735,000 2,278,000 1,471,000 7,040,000 

WC 228,562,000              22,842,000 7,038,000 16,773,000 33,817,000 

Excess WC 129,586,364$            15,630,505$              5,649,066$                13,270,981$              11,778,673$              

Compliant with Policy Yes Yes Yes Yes Yes
Net Position appropriated in next year's budget - - - - - 

Projected Excess WC 129,586,364$            15,630,505$              5,649,066$                13,270,981$              11,778,673$              

2) Cash On Hand
Operating expenses, net of depreciation 360,990,000$            24,450,000$              6,217,000$  23,706,000$              73,871,000$              
Cash per day 989,014 66,986 17,033 64,948 202,386 

Cash on Hand 206,721,000              7,389,000 5,960,000 11,097,000 29,328,000 

Days Cash on Hand 209 110 350 171 145 

Minimum (100 days cash on hand) 98,901,370 6,698,630 1,703,288 6,494,795 20,238,630 
Excess cash on hand over the minimum 107,819,630              690,370 4,256,712 4,602,205 9,089,370 

Compliant with Policy Yes Yes Yes Yes Yes

Goal (150 days cash on hand) 148,352,055              10,047,945 2,554,932 9,742,192 30,357,945 
Excess cash on hand over the goal 58,368,945 (2,658,945) 3,405,068 1,354,808 (1,029,945) 

3) No negative unrestricted net position Yes Yes Yes Yes Yes
Unrestricted Net Position 403,530,000$            54,492,000$              3,331,000$  100,333,000$            17,200,000$              

Proprietary Funds Reserve Policy Excerpts:

Basis: Full accrual accounting basis is used to calculate the reserve level for Proprietary Funds Reserve.

3) The City’s goal is that no Enterprise Fund shall have a negative Unrestricted Net Position. This calculation shall be performed by using all of the funds for the respective
reporting group.

Major Funds Nonmajor Funds

Enterprise Funds:
The City will maintain the following goal reserve levels in each Enterprise Fund, consistent with State law and the terms of ordinances pursuant to which obligations have been issued or
incurred that are secured in whole or in part by revenues held in or credited to an Enterprise Fund:

2) A Reserve of 100 days cash on hand with a goal of 150 Days Cash on Hand. This calculation shall be performed against the operating fund only.

1) A goal of Working Capital in Enterprise Funds equivalent to three months (25%) of the next fiscal year budgeted operating expenses, excluding intrafund transfers out to funds
within the same reporting group (e.g., transfer out from Water and Sewer Operating Fund to its Capital Projects Fund or Debt Service Fund). This calculation shall be performed against
the operating fund only.

(https://cofwemployees.fortworthtexas.gov/departments/finance/policy-statement)
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