FORT WORTH.

Future Fridays: A Peek at Our Future Home

Over the past four months, more than 700 employees have visited the concept floor in the tower. That
number includes teams from 20 departments and divisions from nine buildings. These visits have
allowed staff to come experience and work in the new space and understand new ways of working.

The valuable feedback that employees have provided during these visits is supporting the design team in

making final tweaks to the workstations, offices and collaboration spaces.

With the concept floor ending July 14, we wanted to share some of the feedback we've received from

staff over the nearly four-month project:
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Collaboration spaces:

1 Huddle A (Ear Height)

2 Huddle B (5tandard Height)
3 FHex Room

4  HNeighborhood Mook

5  Open Collaboration

6  Phone Room A (Chair)

7 Phone Room B (Desk)

Huddle A Neighborhood Noak .



What else has the design team learned from staff?

In addition to feedback on types of spaces, staff have also provided feedback on other items in the

space, including:

Staff receiving individual task lights at their desks

Additional acoustic support to manage noise

Headphones for staff in the more open spaces

Toolbars with paper storage, pen storage, etc.

Privacy screens for monitors where requested

Types of outlets for the desktop power (USB, USB-C)

What happens next?

To truly work differently in the new building, we know this will be a change for many of us. With
the concept floor coming to a close, the project team will now start to work closely with
departments to create specific support plans for your teams to help you prepare for the change.
These programs will help guide how to use the new tools, how to take advantage of the new
spaces and best practices for high-rise operations.

These projects will start roughly six months ahead of your move, with some starting in the next

few months!

WATCH: Check out these two new videos on our future home!

Future Fort Worth City Hall Project Overview

Future Fort Worth City Hall Project Status Update



https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDAsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vd3d3LnlvdXR1YmUuY29tL3dhdGNoP3Y9SWhrX0xWUEN0WmMiLCJidWxsZXRpbl9pZCI6IjIwMjMwNjMwLjc5MDM5ODgxIn0.xwhGUA0p_i0f3qskrlgXAsz6nNkQDPWOBLGiDO_D5cc/s/1491287959/br/213900572217-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDEsInVyaSI6ImJwMjpjbGljayIsInVybCI6Imh0dHBzOi8vd3d3LnlvdXR1YmUuY29tL3dhdGNoP2FwcD1kZXNrdG9wJnY9Zi12RDVuUkczTWciLCJidWxsZXRpbl9pZCI6IjIwMjMwNjMwLjc5MDM5ODgxIn0.zq13FeFIbqjFZYv0T30E9skYkZ_O2ECHFMNqycTDyzs/s/1491287959/br/213900572217-l

You Asked, We Answered!

Each communication, we share questions submitted by City staff, answered by our team. We love

hearing from you, so please keep them coming!
This month's questions are:

Q: I was told the 20th floor is under construction. Can we see some progress pictures?

A: Yes, we are excited to share more progress pictures monthly moving forward.

Q: We've heard a lot about the "408 permit." Can you explain what that is?

A: Yes, a Section 408 permit is the process to alter a U.S. Army Corps of Engineers (USACE) civil works
project. In this case, that meant working with the USACE to design the Council chamber building and site
changes to ensure the standard flood plan for the Trinity River region would remain unchanged, aiming

to continue to keep the Fort Worth region as safe as possible.

As always, if you have questions or thoughts on the project, please submit them

to FutureCityHall@fortworthtexas.gov!
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