
Community Arts Center Case Studies



• Variety of facility types and locations – none of these 
are going to be apples to apples with the Community 
Arts Center

• Each facility offers aspects to consider

• Variety of financial models, ownership models and 
operational approaches

• No single ‘one size fits all’ solution





• Owned by Lubbock Entertainment and Performing 
Arts Association

• Built without public funding

• City of Lubbock annual contribution ~$300K

• Ballet Lubbock 
-Initial $8M contribution plus lease with preferred 
dates for performances
- Day and evening dance classes

• Successful restaurant operated with United 
Supermarkets

• Lubbock ISD lease with preferred dates

• Buddy Holly Museum













• 19th century brewery, operated 
until 1967

• Historically listed complex

• Owned by 
Treuhandliegenschaftsgesellschaft

• Fully leased to private operator

• Cinemas, restaurants, clubs, 
meeting  and event spaces, 
restaurants, theaters, museum, 
offices, studios

• Aggressively programmed















• Owner Sun Valley Performing Arts

• Completed in 2019 at a cost of $14.5M

• 25,000 SF

• Main Space has flexible seating and 
seats up to 460

• Studio Space seats 50

• 2,000 SF Café

• Privately funded 

























Scott Theater 
Challenges

• Poor acoustics

• Extreme vertical transition

• Too large for dramatic 
theater

• General physical condition
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Fort Worth Perceived Opportunities

• ~500-600 seat theater missing in the market

• Flexible Black Box kind of space

• Great listening room with great tech

• Popular music venue

• Renovate and activate galleries 

• Consider development opportunities on 
excess property

• Opportunity for highly programmed space 
with artists in residence, small festivals










