
PENSION REFORM UPDATE

1

David Cooke
City Manager

June 25, 2019

Kevin Gunn
Interim CFO



Status Quo
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Final Proposal (Combined Impact of 10.3% of Pay)
Increased
City Contributions

4.5%
Contingent on successful employee vote

Changes to 
Benefits/Eligibility

2.9%
• Eliminate COLA for future service effective 7/20/2019 (1.0%)
• Retain current 2% simple COLA or ad hoc for service through 7/19/2019 for members who 

are retired or entered DROP by 1/1/2021, including early retirement
• Convert COLA of remaining active, eligible employees for service through 7/19/2019  to a 

variable COLA based on Fund performance (1.6%)
• Eliminate service credit for future accruals of major medical and sick leave (.3%)
Contingent upon successful employee vote:
• Six-year DROP upon successful employee vote (0%)

Increased
Employee 
Contributions (subject 
to employee vote)

2.9%
• General:              1.1% + 0.7% (Blue Service) (.5%)
• Police/Fire:          3.8% (1.9%)
• Police 25 & out:   0.6% (.2%)
• Commence employee contribution increases summer 2019 and phase in over two years 

for Fire and three years for Police (-.1%)
• Employee contributions restored for all overtime (.4%)

December 2018 Proposal
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City of Fort Worth Actions

• Enacted City’s Reform measures
• Called for employee election

M&C G-19423
December 2018

• 74% of all employees vote
• 80% of voters approve increases
• 59% of all employees approved

Employee approve increases
February 2019
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January 1, 2019 July 12, 2019 January 1, 2020 January 1, 2021 January 1 2022 January 1, 2023

City

General
Employees

Police

Fire

Increase 4.5%
Retroactive
January 1

Increase 1.1% 
+0.7% for
Blue Service

Increase 0.6%Increase 2%Increase 1.8%

Increase 2%Increase 1.8%

Risk Sharing

Increase 1.2% Increase 1.2%

Increase 0.8% Increase 0.8%

Increase 0.8% Increase 0.8%

Increase 0.8% Increase 0.8%

Summary of Contribution Changes



FWERF Actions March 2019
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2016 – 2018 Actuarial Experience Study

Adopted actuarial assumptions changes

Price inflation changed from 2.75% to 2.50%

Investment return assumption changed 7.75% to 7.00%

Adopted Public Sector Life Expectancy Tables

Misc. other minor changes



Pension Reform Planning targets

• The plan actuary prepared an 
initial assessment of the 
modifications on January 18, 
2019, following Council approval 
but prior to the conclusion of 
the employee vote

• Assessment confirmed the plan 
closed the funding gap and 
reduced the amortization period 
to less than the target of 30 
years, when applied to a carry-
forward of the 2017 valuation 
results

• Met desired results with a 
reduced discount rate of 7.5%

• Reduced unfunded liability by 
over $140 million based on 7.5% 
rate
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Fund
Valuation
After
Assumption
Changes and
Reform
Measures



UAAL estimate before FWERF action
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Closed
35 year
Amortization



UAAL estimate after FWERF action
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Closed
44 year
Amortization



Questions?
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