FORT WORTH.

Aquatics Master Plan
Public Engagement Meeting

TDUN AWAY September 2025



Publication of
Meeting Notice

* City News

 City Calendar

* Nextdoor

* Park & Recreation Facebook Page

* AMP & Project (Subscribed)
Webpages




Planning Process

1)
2)
3)
4)
>)
6)
7)

8)

Data Collection & Base Mapping
Inventory & Facility Analysis

Public Engagement

Define Facility Types

Conceptual Design

Preliminary Master Plan
Recommendations & Implementation

Final Master Plan

FORT WORTH.




Metrics & FORT WORTH®

Methodology

Methods of Assessment

Standards Based: Guidelines based on population

Resource Based: Are there additional providers meeting this need?
Equity Based: Does each community have the same level of service?
Access Based: Are facilities physically distributed equally around the City?

Demand Based: What do current users need/want?



Aquatics
Existing Facilities
6 Facilities

» Fastside YMCA
* Forest Park Pool

* Marine Park Pool
* MLK Jr. Pool
» Sycamore Spray Ground

o William M. McDonald YMCA




Aquatics
Existing Facilities

6 Facilities e
* Eastside YMCA =y , e, 55 sl <
Forest Park Pool
Marine Park Pool

MLK Jr. Pool

Sycamore Spray Ground

William M. McDonald YMCA
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Access Based Assessment AT
Coverage Area Gaps

10-Minute Drive Time (Pools)

10-Minute Drive (YMCA Pools)

- 10-Minute Drive Time (Splashpad)




Resource Based Assessment A
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Area Providers “

» . b P
' *
5 &l °t
YMCA Pools Fitness Centers *
Amon G. Carter, Jr. Downtown YMCA LA Fitness »
Bedford Center YMCA Life Time Fitness .
Benbrook Community Center YMCA  Tarrant County College Fitness Py -
Eastside YMCA Centers o -
Northpark YMCA TCU University Recreation Center
Northwest YMCA Texas Health Huguley Fitness : )
Ryan Family YMCA Center
William M. McDonald YMCA 24 Hour Fitness
Independent School District Membership Pools ;
Crowley ISD Ridglea Swimming Pool Association . * . Essife vk
Northwest ISD _ Sycamori e
Keller ISD oM e Spray Groundi . MLKylr~Poo :
Pool William M.
Water Parks McDonald YMEA
Burger’s Lake
Hawaiian Falls Waterparks * *
> Ve

NRH20 Family Water Park Ej
Pirates Cove Water Park E .
Splash Dayz Water Park . -



Aquatics
User Groups

Competitive

erapy & VWellne:
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Bubblers Shooters
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| Lazy Rivers




Channels or Vortex




Sedats and Lounges
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Crossing Activity Log Roll Rafts/Animals
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Small Slides

Racer Slide



In Pool Wet Deck
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I\/\U|TI Sl|de Towers

Runout EX|t Drop Slide Family Slide Tower
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Climbing Wall Diving Boards




Breakout Session
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