
FY24 Budget Engagement



The “Steer the Budget” campaign ran from June 6 through July 9. 

Comments were collected on the MyFW app, Facebook and using an online 
form. 

The top requests were: 
Public Safety
Transportation 
Animal Care & Control  
Litter Control 
Park & Recreation
Homeless Services 
Art
Libraries 

Presenter Notes
Presentation Notes
I’ll call it our warm-up act for engagement.
In the height of summer, June 6 through July 9.
All comments and photos were posted online. We received images of 40 different issues and ___ comments. 

Remind: Not Scientific 
We listen all year, along with these platforms 



Presenter Notes
Presentation Notes
-Center to Comm basis for all we do 
-Regular website updates regarding City Budget have been featured in the website City News and among top reads
-Since a month and a week ago, through watching and being involved in Budget Blitz where departments make their initial requests, through the formation, we cover and uncover stories of interest, and have featured 19 So Safe, So Clean, So Green, Budget specific stories thus far. And have 11 more slated in our Editorial  Calendar. 
-City News has a strong following. MailChimp will say that 17% open rate for a newsletter is considered the average of all industries, and our residents more than double that. 
-Those stories then become web stories and the basis for social posts,. 



Presenter Notes
Presentation Notes
Coming days push on educating and informing 



What are your thoughts, concerns or ideas 
related to the City of Fort Worth’s (2024) 
proposed budget? 

Presenter Notes
Presentation Notes
-A solid engagement strategy has multiple ways to engage, particularly for individuals who might have the luxury or opportunity to attend a one or to hour night or weekend meeting due to issues like childcare, shift work or the like, so we have available a platform called TE. 
-For this engagement we posed the question: What are your thoughts, concerns or ideas related to the City of Fort Worth’s (2024) proposed budget? 
-Thus far, participants have offered up thoughts or ideas to the question, and rated those Thoughts through the Exchange, 208 times. 



Presenter Notes
Presentation Notes
The tool can ask for some prerequisite analytics, and here we see what part of the City respondents say they live in, with nearly 60% using this tool identifying north and 23% east. 

This tool is great at producing backside analytics. 



Presenter Notes
Presentation Notes
Slightly fewer could identify their Council District, and of those who did, we see lots of 11%’s and 42% from District 4.  



WORDCLOUD
Top Rated



THOUGHTS
Key Thoughts

Presenter Notes
Presentation Notes
As we have seen at some of our in-person meetings, there is sometimes a degree of misunderstanding in relation to public sector organizations, from education and ISDs to Transportation entities. So as it stands the #1 thought is associated with the efficiency of bus lines and increasing use of the ZipZone… Then, at #2 and #3 are issues related to Homelessness.



Text the 9-digit code 928-749-140 to the 
phone number 728-55

or

https://tejoin.com/scroll/928749140

Presenter Notes
Presentation Notes
Slightly fewer could identify their Council District, and of those who did, we see lots of 11%’s and 42% from District 4.  



The Roadshow…

Presenter Notes
Presentation Notes
Slide 60 Manager’s Road Show PP
From Mid August through mid to later September �Working w/each Council to determine place and time of some 15+ meetings
Promotion includes English and Spanish graphics package for each meeting, shared with District Office staff and promotion on our platofrms and paid advertising on Nextdoor to better target stakeholders



Date District Location Residents Support 
Staff

August 16 Citywide City Hall and Virtual 11 18

August 17 4 Summerglen Library 22 16

August 22 2 EMS ISD Admin Bldg. 9 14

August 23 3 LVT Rise CC 13 17

August 24 10 Heritage Church of Christ 19 14

August 26 11 Victory Forest CC 26 11

August 28 6 Como CC 14 13

August 31 10 Northwest ISD Admin Bldg 10 14

September 5 9 Southwest CC 26 19

September 6 7 Fort Worth Botanic Garden 1 11

Presenter Notes
Presentation Notes
After last evening we are about 2/3 through our engagement opportunities and have reached approximately 150 individuals through our first 10 meetings. 

For the format:  generally 1.5 hours split between sharing budget highlights overview and discussions generated from resident questions.

Items such as additional Firefighters, Enhanced Community Center Hours, Improved responsiveness to Resident requests through an additional concrete crew, more funding for the Home Repair Program or Additional Restaurant and Food Truck Inspectors. 

 



Dot Exercise Top 3 
21 Additional Police Officers 

Additional concrete crews to increase concrete street repairs and improve 
responsiveness to service requests. 

Enhance efforts to reduce homelessness, including funding for cold weather 
sheltering, rapid exit and case management. 

Presenter Notes
Presentation Notes
-Citywide thus far
-*Hold up exhibit
-Items such as additional Firefighters, Enhanced Community Center Hours, Improved responsiveness to Resident requests through an additional concrete crew, more funding for the Home Repair Program or Additional Restaurant and Food Truck Inspectors. 

21 Additional Police Officers 

Additional concrete crews to increase concrete street repairs and improve responsiveness to service requests. 

Enhance efforts to reduce homelessness, including funding for cold weather sheltering, rapid exit and case management. 




Dot Exercise 
by District 

Presenter Notes
Presentation Notes
*Paper Map
-generally 1.5 hours split between sharing budget highlights overview and discussions generated from resident questions.



Questions and Comments
Questions and comments are being collected at all meetings and will 
be provided to Council. 

The following questions and comments were the ones asked at 
multiple meetings or came in through our online form. 

Presenter Notes
Presentation Notes
Engagement logging 
Provided to you
At this point, the questions and comments we are hearing have been placed in large buckets at our multiple meetings or came in through our online form. And I will just scroll though some of these. 




Questions and Comments
Police
We need for more officers.  
Where will the new officers be placed? 
What is being done to stop street racing? 
How do you decide where to put police officers? 
How do we use technology to help police? 

TPW 
We need to make sure repairs to streets and streetlights are done quickly. 
We need more sidewalks around schools. 
Roads need to be widened before development comes. 



Questions and Comments
Neighborhood Services 
What is the NIP and how are neighborhoods selected? 
What programs are available to help people stay in their 
homes? 

Other general questions 
How do we address food deserts in parts of our community? 
How can we limit the type of homes that come into 
neighborhoods? 



Questions and Comments
Homeless and Panhandlers 
What is being done to address the increase in our 
homeless population? 
What can be done to address panhandlers at 
intersections and businesses? 
What programs are being added to help the homeless 
get off the streets – especially families? 

Libraries and Community Centers  
What is the plan for the Central Library replacement? 
We need to have services restored to Seminary Library. 
We need more libraries and community centers. 



Date District Location 

September 7 8 William McDonald YMCA

September 9 5 Handley Meadowbrook CC 

September 11 7 Boswell High School 

September 13 11 Riverside CC 

September 14 2 Northside CC 

September 18 6 Chisolm Trail CC 

Remaining Meetings 



FY24 Budget Engagement

Presenter Notes
Presentation Notes
Thank staff, directors, leadership
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