
Good evening all! The meeting will start at 6:35PM to give
residents enough time to log in. Please mute yourselves
to avoid echo/ disturbance during the meeting. Please ask
your questions using the chat box as shown in picture
below. This meeting will be recorded.

Note: To mute please press the speaker symbol on the
screen

Pre-construction Community Meeting for
Traffic Signal and Pedestrian Improvements at Beach St 

and Ray White Rd



Pre-Construction Community 
Meeting for

Traffic Signal and Pedestrian 
Improvements at

Beach St and Ray White Rd
(CD #4 & #10)

CPN: 104001

Project Manager: Ivan Lopez, P.E.
Project Engineers: Halff Associates 

December 11, 2023



Agenda
•Introduction of City Staff, Project Engineer and Contractor 
•Purpose of this meeting is to provide information about the
construction Traffic signal Improvements at the intersection of
Beach St and Ray White Road
•Meeting will include the following information: 

• Project Limits 

• Project Scope 

• Typical Construction Process 

• Project Phasing and Traffic Control 

• Project Schedule
•Questions will be answered at the end of the presentation.



Project Limits

RAY WHITE RD

N
 B

E
A

C
H

 S
T

 

GOLDEN TRIANGLE BLVD

HERITAGE TRACE PKWY



Project Scope and Goals
• Objectives include:

• Improve traffic flow at the intersection during peak hours

• Improve pedestrian safety by installing pedestrian-actuated 
signals with push buttons and ADA-compliant curb ramps

• Improve left turning movements by implementation of the signal 
along Ray White Road
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Proposed Design

Proposed Signal Layout
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Typical Construction Process

•Notifications – Door hangers and Project Sign

•Traffic Control Implementation 
•Traffic Signal installation and Roadway 
Construction 

•Landscaping / Sodding 

•Traffic Control Removal 

•Final Clean Up 



Project Schedule
• Projected Start: December 12, 2023
• Project Duration: 180 Calendar Days
• Projected Completion: June 2024
• Working Hours

• 7 AM – 6 PM M-F (Standard Hours)
• 9 AM – 5 PM (Weekend Hours if Requested in Writing and Approved)

• Project Notification
• Project Signs
• Door Hangers on Residences and Businesses

Project schedule could be affected by unforeseen events such as utility conflicts
or weather



Contact Information 
Ivan Lopez, P.E.

Project Manager
817-339-2298

ivan.lopez@fortworthtexas.gov
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ADDITIONAL QUESTIONS?

Contact Information
Kerry Goines

Construction Inspector
817-319-6452

kerry.goines@fortworthtexas.gov

Contact Information
Luis Briceno
Contractor

817-408-0348
luis.briceno@eartc.com

https://www.fortworthtexas.gov/projects/cfw-beach-ray-white-signal



Thank you!


