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Construction Office

8851 Camp Bowie Blvd. West
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TPW Capital Delivery Division

• Funding generated by fees assessed 
to City Departments and Developers

• No direct funding by City taxpayers

• Internal service fund division



• Aviation
• Legal
• Neighborhood Services
• Park & Recreation
• Stormwater
• Transportation & Public Works
• Water
• Planning & Development

Customer Departments
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Survey
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• 1 Survey Superintendent
• 1 Sr. Engineering Tech
• 1 Sr. Survey Tech
• 1 Survey Tech
• 1 Administrative Asst

Survey Team



Surveying Services provided in-house…….

• Topographical Surveys

• Boundary Surveys

• Platting and Title Research
• Right-of-Way Surveys

• Easement Descriptions 
and Exhibits
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Surveying Services provides…….
• Construction Staking
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Survey provides support to inspection team by ….
• Maintaining Project Location System
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Survey provides support to inspection team by ….
• Management of redline construction drawings



13

Survey provides support to inspection team by ….
• Performing as-built construction QA/QC
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Manage five professional services agreements with 
professional firms to augment survey capacity
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Material Testing



• 1 Lab Manager
• 2 Sr. Engineering Tech
• 1 Administrative Asst

Material Testing Team



17

Material Testing Lab

5000 Martin Luther King Frwy
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A few of the tests we do…

Coring Existing pavement:

• Measure thickness of the asphalt/concrete pavement

• Measure compressive strength of concrete pavement

• Determine base/subgrade material properties

Pavement Coring Thickness 
Measurement

of Asphalt

Concrete Strength 
Test

Subgrade Soil 
Property Test
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A few of the tests we do…

Testing fresh and hardened concrete:

• Slump Test – ASTM C 143

• Temperature Test – ASTM C 106

• Air Content Test – ASTM C 173

• Compressive Strength Test – ASTM C 31

• Thickness of the pavement – using coring
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A few of the tests we do…

In-place density & 
moisture content –
compacted Soil

In-place density  –
Compacted asphalt

Thickness check  –
HMAC pavement core
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Bacteriological water sampling prior to connecting new 
mains into the existing water distribution system 
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Approve mix designs

Asphalt Mix DesignConcrete Mix Design
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Function - We perform tests to ensure quality, 
prevent failure, and make informed
choices in using materials

Causes of pre-mature Failures
• Material
• Construction
• Design

Forensic Investigations
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Manage 11 professional services agreements with 
consulting firms for geotechnical and material testing
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A FEW CHANGES…………

Test reports and invoices for material testing 
uploaded into Buzzsaw
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For City Projects For Developer Projects

Test reports and invoices for material testing 
uploaded into …………
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• City contracts Geotechnical Labs

A CHANGE TO DEVELOPER PROJECTS…….

• Developer pay material testing fee to City
• City pays Geotechnical Labs
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• City provides a select list of geotechnical 
labs for developer to choose for project.

• Developer contracts directly with the 
geotechnical lab and pays for services.

• Developer pays City an administrative fee for 
quality assurance.

A CHANGE TO DEVELOPER PROJECTS…….



Construction Inspection



Inspection Team

• 1 Superintendent
• 4 Supervisors
• 9 Senior Inspectors
• 36 City Inspectors
• 25 Contract Inspectors
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Street Lights/Signals

Infrastructure Inspected

Asphalt Paving



Stormwater Lines 
& Structures

Infrastructure Inspected

Concrete Pavement



Sanitary Sewer Mains

Infrastructure Inspected

Water Mains



Sidewalk/Streetscapes

Infrastructure Inspected

Parks
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CONSTRUCTION PROJECT TIMELINE



• Identifies the physical location of 
a sanitary sewer line or water line 
providing service to a property. 
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Water and Sewer Services Reports

• The only connection between a 
CFA construction project and 
building permit.  



WHAT IS THE GREENSHEET?
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• Notice of Project Completion form that provides the 
completed infrastructure cost of project. 

• Utilized to capitalize the infrastructure as City assets as 
well as reconciliation of fees by CFA Office. 

• Executed by City staff including the Asst. City Manager.

• The greensheet is accompanied by other close-out 
documents and is referred to as the greensheet
package.
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It really is green. 



Developer
116

City
93

Franchise Utility
46

Active Projects:  255 Construction Cost:  $372 mil

Developer
$ 189 mil

City
$ 183 mil

Inspection Workload
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Manage nine professional services agreements with 
consulting firms for infrastructure construction inspection
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Developer pays inspection fees based 
on percentage of construction costs.

A CHANGE TO DEVELOPER PROJECTS…….
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Developer inspection cost at a daily rate 
corresponding to the length of 
construction.

A CHANGE TO DEVELOPER PROJECTS…….
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Public Engagement for 
Developer Projects
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City of Fort Worth Specifications

https://projectpoint.buzzsaw.com/fortworthgov/Resources?public



CONSTRUCTION 
HAPPENS
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Construction Office
817-392-8306



Q & A
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