
Good evening all! The meeting will start at 6:05PM to give 
residents enough time to log in. Please mute yourselves to 

avoid echo/ disturbance during the meeting. Please ask your 
questions using the chat box as shown in picture below.

Finally, please be aware this meeting is being recorded so 
those who are not able to attend can watch it later. 

Note: To mute please press the speaker symbol on the screen



Pre-Construction Community Meeting for

N Beach St & Champions View Pkwy

Intersection Improvements
City Project No. 105374

Council District 10

Project Manager: Fanta Kaba, PE, PTOE

Project Engineer: Westwood Professional Services

Contractor: EARTC

April 16, 2025



Introduction

• Introduction of City Staff, Project Engineer and Contractor

• Purpose of this meeting is to provide information about the construction of N

Beach St & Champions Way Intersection Improvements

• Meeting will include the following information:

oProject Limits

oProject Scope

o Typical Construction Process

oProject Layout

oProject Schedule and Notification

• Questions will be answered at the end of the presentation.



Project Limits



Project Scope

• Traffic Signals will be installed in place of the 4-Way Stop Sign condition to 

improve traffic movements and provide a higher level of safety for 

pedestrian traffic.

• Pedestrian signal poles will be installed at each corner

• Left turn lanes will be constructed for both northbound and southbound N 

Beach Street.

• Finally, crosswalk improvements, ADA ramps, and re-striping will be 

constructed

• Conduit will be installed for HOA use



Intersection of N Beach St and Champions View Pkwy- Proposed Layout
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Typical Construction Process

• Notifications

• Traffic Control Implementation

• Erosion Control Plan Implementation

• Site Clearing

• Utility Work

• Subgrade Placement and Stabilization

• Pavement and Sidewalk Construction

• Traffic Signal Installation

• Landscaping / Sodding

• Traffic Control Removal

• Final Clean Up



Project Schedule and Notification

• Projected Start: Estimated May 2025

• Project Duration: 210 Calendar Days

• Projected Completion: December 2025

• Working Hours

• 9 AM – 4 PM M-F (Standard Hours)

• 9 AM – 5 PM (Weekend Hours if Requested in Writing and Approved)

• Project Notification

• Variable Message Boards (Placed 7 Days Before Construction)

• Project Signs (Placed 7 Days Before Construction)

• Door Hangers on Residences and Businesses (7 Days Before Construction)

Project schedule could be affected by unforeseen events such as utility conflicts or weather



Summary

• Intersection Improvements to include:

• Traffic Signals

• Pedestrian Signal Poles

• Left Turn Lanes for North Bound and South Bound N Beach Street

• Crosswalks and Ramps

• Traffic will remain open in all directions throughout the project duration



Contact Information
Fanta Kaba, P.E., PTOE

City of Fort Worth, Project 
Manager

817-682-3181
Fanta.Kaba@fortworthtexas.gov
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ADDITIONAL QUESTIONS?

Contact Information
Pedro Guerrero

City of Fort Worth, Construction 
Inspector

817-925-6647
Pedro.Guerrero@fortworthtexas.g

ov

Contact Information
Luis Briceno

EARTC LLC, Contractor
817-408-0348

Luis.Briceno@eartc.com

mailto:raul.lopez@fortworthtexas.gov
mailto:raul.lopez@fortworthtexas.gov


Service Requests 
(MyFortWorth)

• MyFW App for Apple:
• https://apps.apple.com/us/app/myfw/id1463082731

• MyFW App for Google:
• https://play.google.com/store/apps/details?id=gov.fortworthtexas.service&hl=en_US

• Text HELLO to 817-835-MYFW (6939).

• City Call Center:
817-392-1234

• Chat Box on City of Fort Worth Website

https://apps.apple.com/us/app/myfw/id1463082731
https://play.google.com/store/apps/details?id=gov.fortworthtexas.service&hl=en_US


Thank you!


