Pre-Construction Community Meeting

Forest Hill Drive & Royal Crest Drive Intersection
Improvements

August 10t, 2026

The presentation will begin at 6:05 PM
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Pre-Construction Community Meeting

Forest Hill Drive & Royal Crest Drive Intersection
Improvements

August 10th, 2026

Project Manager: Keith Wright, EIT
Project Engineer: Freese and Nichols, Inc
Contractor: McClendon Construction Company, Inc.

Project Website: https://www.fortworthtexas.gov/projects/cfw-forest-hill-
roydl-crest-intersection

Please mute your microphone and hold questions until the end of the
presentation.
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Introduction

Introduction of Council Member, City Staff, Project Engineer and Contractor

Purpose of this meeting is to provide information about the construction of the Forest Hill
Drive and Forest Hill Drive Intersection Improvements project.

Meeting will include the following information:
 Project Limits
» Project Scope
 Project Phasing and Traffic Control
» Typical Construction Process
 Project Schedule and Notification

Questions will be answered at the end of the presentation.
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L) Project Location

Project Limits

Limits:
« Intersection of Forest Hill Drive
and Royal Crest Drive.
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Project Scope
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PrOjeCt Detd i |S — Construction Phasing/Traffic Control

Southbound and Northbound Traffic Shift
« Southbound Forest Hill Drive traffic remains open and shifts onto temporary pavement

« Northbound Forest Hill Drive traffic remains on existing pavement

Northbound Temporary Closure & Detour (During Off-Peak Hours)
« Southbound Forest Hill Drive traffic remains open
» Northbound Forest Hill Drive closed during periods of work
« Detour Route: Enon Rd — Anglin Dr — Lon Stephenson Rd — Forest Hill Dr

Traffic Maintained During Peak Hours
- Two-way traffic restored during:
« School drop-off/pick-up times
 Daily peak traffic periods

« Pedestrian, Property & Emergency access will be maintained throughout construction
with detours
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PrOjeCt DetCI i |S - Northbound Forest Hill Drive Detour Route
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Typical Construction Process

 Notifications

« Traffic Control Implementation

 Erosion Control Plan Implementation

- Site Clearing

-« Sidewalk and Ramp Preparations

-« Driveway Removals and Replacements

« ADA Ramp and Sidewalk Construction

+ Landscaping [ Sodding of disturbed Areas
« Traffic Control & Erosion Control Removals
 Final Clean Up
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Project Schedule and Notification

Estimated Start: August 24, 2026
Project Duration: 180 Days
Estimated Completion: February 20, 2027

Working Hours:
« 7 AM — 6 PM M-F (Standard Hours)
« 9 AM - 5 PM (Weekend Hours if Requested in Writing and Approved)

Project Notification:
- Project Signs (Placed 7 days before Construction)

- Notices to residences and businesses (Given 7 days before
Construction)
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Frequently Asked Questions

Q: Are we impacting driveways in the project? If so, will there be any access to the property during driveway
construction?
A: There will be multiple driveway reconstructions with this project. We will be replacing the driveways one

half at a time and will provide continuous access to the property at all times.

Q: Will utility service be interrupted?
A: Utility adjustments will be required; however, no planned interruption to water, electricity,

communications, or other services are expected.
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Frequently Asked Questions

Q: How will construction noise, dust, and debris be controlled?
A: The contractor will be required to follow City requirements for working hours, dust control, site
maintenance, and debris removal. The contractor will also maintain traffic-control devices and secure the

work area outside working hours.

Q: What happens if construction encounters unexpected conditions?
A: Unexpected utilities, weather, material availability, or field conditions could affect the schedule. The City

will provide schedule updates when significant changes occur.
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Questions?

City of Fort Worth Project Manager
Keith Wright

Transportation & Public Works
682-446-1315
Keith.Wright@fortworthtexas.gov

Construction Project Manager
Justin Blair

Contractor — McClendon Construction Company, Inc.

817-295-0066
jblair@mcclendonconstruction.com

City of Fort Worth Inspector e
Sergio Garcia -
Transportation & Public Works

817-647-2524
Sergio.GarciaPedroza@fortworthtexas.gov
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e Text HELLO to 817-835-MYFW (6939)

e Onlinereporting and chat at

fortworthtexas.gov/customercare

e Call the City Call Center at 817-392-1234
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