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Please Sign In 
(first and last name)

Poor Connection? 
Sign into City’s 

public wi-fi: 

CFW-guest

Disclaimer: Values listed in Stakeholder Meeting 2 documentation
are as of April 2, 2026 and may have since been updated.



Objective
Why You Are Here Today

Build on the foundation from the first Stakeholder workshop 
by providing feedback on preliminary                                    

future program outcomes. 

Stakeholder Member Expectations
• Represent Stormwater Utility ratepayers and the Fort Worth 

community, not just a specific special interest/location
• Listen and share thoughts and feedback
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Agenda

5

Topic Time (min)
Opening Remarks & Introduction 10
Strategic Plan Overview – Big Picture Reminder
(Purpose, Process, Current Steps) 5

Key Definitions 5
Stakeholder Meeting #1 – Recap & Results 5
External Factors & Peer Community Feedback 5
Criticality Assessment 5
Future Outcomes Group Exercise Introduction 5
Break 5
Future Outcomes Group Exercise 70
Next Steps 5
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Please use QR code to 
sign into Menti Exercise

Disclaimer: Values listed in Stakeholder Meeting 2 documentation
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Introductions
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City of Fort Worth Staff
• Jennifer Dyke, Assistant Director, TPW
• Lane Zarate, Assistant Director, TPW
• Stephen Nichols, Stormwater Program 

Manager
• Kiran Konduru, Engineering Manager
• Shweta Rao, Engineering Manager
• Lisa Ann Biggs, Engineering 

Manager/Floodplain Administrator
• Annie Anand, Business Process Manager
• Linda Sterne, Communications Specialist
• Hope Kent, Sr. Administrative Services 

Manager

Freese & Nichols, Inc.
• Matthew Giglio, Project Manager
• Chris Johnson, Senior Advisor
• Payton Reeves, EIT
• Gavin Waldrop, EIT

Strategic Planning Team
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Strategic Plan 
Overview

Disclaimer: Values listed in Stakeholder Meeting 2 documentation
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Purpose
The Stormwater Strategic Plan will:
• Align the Stormwater Program's mission with City Council 

Strategic Goals and community priorities
• Optimize use of existing resources 
• Identify and plan for future resource needs
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How did this come to be?
• 20-year-old program
• What have we learned?
• What do the next 20 years look like?
• How will the program’s priorities change?

Background
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Steps
1. Determine Planning Drivers and Constraints

2. Identify and Define Current Program Outcomes

3. Stormwater Future Program Direction & Outcomes

4. Evaluate Resource Strategy

5. Identify Program Optimization & Enhancement 

Opportunities

6. Implementation Roadmap
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1. Online Surveys
2. Attendance at citywide bond 

meetings & town halls 
o Fall 2025
o Spring 2026

3. Website
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Public Feedback Opportunities
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Stakeholder Meeting Schedule
(Tentative)
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Fall 2025

• Current Level 
of Service & 
Future 
Direction 

1st Half 2026 
(Today)

• Future Level 
of Service & 
Metric

2nd Half 2026

• Resource 
Strategy & 
Optimization

1st Half of 2027

• Next Steps & 
Roadmap

Disclaimer: Values listed in Stakeholder Meeting 2 documentation
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Key Definitions
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• See Handout
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Stakeholder Meeting 
#1 – Recap & Results

(Current Level of 
Service Outcomes)

Disclaimer: Values listed in Stakeholder Meeting 2 documentation
are as of April 2, 2026 and may have since been updated.



Stakeholder Meeting #1 - Recap
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Mature Stewardship – Responsible management of public safety, property, community well-being, 
and provided resources

Future Program Direction:

Disclaimer: Values listed in Stakeholder Meeting 2 documentation
are as of April 2, 2026 and may have since been updated.



• Indicates high priority on maintaining and improving 
services levels

• Feedback aligns with current program investments
• Refine, not recreate
• Informed initial future level of service outcomes for the 

stormwater strategic plan

Stakeholder Meeting #1 - Recap
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External Factors and 
Peer Community 

Feedback
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External Factors
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Peer communities faced similar issues as the City of Fort Worth
Increasing Rainfall 
Intensity and 
Frequency

Regulatory and Legal

Aging Infrastructure

Growth, Infill, 
and 
Redevelopment

City and 
Department 
Initiatives

Economy and 
Financial

Disclaimer: Values listed in Stakeholder Meeting 2 documentation
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Peer Community 
Feedback
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Gathered feedback from 
communities with similar 
stormwater programs

• Stormwater Utility Fee
• Similar Scale
• Established Stormwater 

Programs
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Criticality 
Assessment
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Approach

Stormwater Staff ranked 
probability of an outcome 
statement not being met and 
its consequence
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Probability
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Outcomes
• Program LLL

• Maintain LLL

• Improve LLL

• Warn LLL

• Review LLL

Probability of Risk/Failure

C
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ce
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k/
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ilu

re
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All Feedback to Date
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• City Mayor and Councilmembers
• Strategic Planning Stakeholder Meeting #1
• Bond and other Public Meeting Surveys
• Internal City Criticality Assessment
• City Departments and Department Plans
• Peer Communities

Disclaimer: Values listed in Stakeholder Meeting 2 documentation
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Additional Outcomes
Derived from received feedback to date 

and criticality assessment

Transportation & Public Works Department

• Develop and maintain City Stormwater drainage and development 
standards so new projects do not make flooding worse (Review)

• Amount of inspection of private drainage infrastructure before the 
City accepts (Review)

• Partnership on programs that protect water quality and open space 
(Program-Wide)

• Partnership on programs that protect life and property (Program-
Wide)

• Portion of the City Stormwater’s culverts that are inspected and we 
understand the condition of (Maintain)
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Future Outcomes 
Exercise Introduction
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Mission
Protect People and Property from 

Harmful Stormwater Runoff

• Maintain existing pipes and channels to function 
as designed

• Improve drainage and reduce erosion through 
construction of projects

• Warn the public and property owners of flooding 
and erosion hazards

• Review development for compliance with City 
Stormwater standards
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Future Program Direction
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Key Characteristics for Future 
Program
• Expansion of Core Services
• Enhanced Funding Reliability
• Asset Management Maturity
• Inter-Department 

Collaboration
• Process Optimization
• Community Participation

Mature Stewardship – 
Responsible management of 
public safety, property, 
community well-being, and 
provided resources

Disclaimer: Values listed in Stakeholder Meeting 2 documentation
are as of April 2, 2026 and may have since been updated.



What does Future 
Outcome Mean?
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• How far do you turn the dial up on a current outcome’s level 
of service over the next 20 years?

• It is considering: 
• Future Program Direction
• Future demands and needs in 20 years when compared to today
• What services may be needed that aren’t provided today 

• It is not:
• A prioritization exercise (The provided Level of Service today for a 

high priority item may already be satisfactory)

Disclaimer: Values listed in Stakeholder Meeting 2 documentation
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Future Outcomes 
Exercise

Disclaimer: Values listed in Stakeholder Meeting 2 documentation
are as of April 2, 2026 and may have since been updated.



Changes to Level Of Service
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• Stay the Same- Ratepayers are satisfied with the level of service 
currently provided in this area, service will continue to be funded and 
provided in a way that grows/expands with demands to provide the 
same level of service outcomes over time.

• Slight Increase- Ratepayers value this service and feel that a minor 
increase in the level of service will meet the City’s needs.

• Moderate Increase- Ratepayers feel that the level of service is lacking 
in this area or will likely lack in the future, and significant, tangible 
changes are warranted to meet community expectations.

• Major Increase- Ratepayers feel that the level of service in this area 
are unacceptably deficient or at highest risk of becoming deficient in 
the future. Level of service increases to the point of investing in both 
operational and capital changes are warranted.

Disclaimer: Values listed in Stakeholder Meeting 2 documentation
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Analysis of Feedback
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Preliminary Stormwater Selection

55415

No Change Slight Increase
Most Aggressive 

IncreaseModerately Increase
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Stakeholder 
Comments & 

Discussion
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Next Steps
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