
CITY COUNCIL WORKSESSION AGENDA

FOR THE MEETING AT 1:00 PM, TUESDAY, JANUARY 14, 2025

CITY COUNCIL CONFERENCE ROOM, "OLD" CITY HALL, ROOM 2020

200 TEXAS STREET, FORT WORTH, TEXAS

1. Report of the City Manager - David Cooke, City Manager

a. Upcoming and Recent Events

b. Organizational Updates and Employee Recognition(s)

c. Informal Reports

Amplified Music Within a City of Fort Worth Park - Richard Zavala, 

Park and Recreation Director

25-0001

Auto Theft Update -  Robert Alldredge, Police Executive Assistant 

Chief

25-0002

Forestry Hazard Abatement Program - Richard Zavala, Park and 

Recreation Director

25-0003

2019-2020 Annual Action Plan for Use of CARES Act Community 

Development Block Grant (CDBG-CV/CV3) Funds Substantial 

Amendment: Request for Proposals (RFP) Update - Kacey Bess, 

Neighborhood Services Director

25-0004

CDBG Mutlifamily Rental Rehabilitation Notice of Funding 

Availability (NOFA) - Kacey Bess, Neighborhood Services Director

25-0005

Community Development Block Grant - Disaster Recovery Program 

Proposal, Action Plan and Substantial Amendment - Kacey Bess, 

Neighborhood Services Director

25-0006

Update on the Neighborhood Conservation Plan and Housing 

Affordability Strategy - Kacey Bess, Neighborhood Services Director

25-0007

“No Water” Incidents Involving Code Compliance and Neighborhood 

Services Participation - Brian Daugherty, Code Compliance Director, 

Kacey Bess, Neighborhood Services Director and Chris Harder, 

Water Director

25-0008

Code Compliance Commercial Property Fines - Brian Daugherty, 

Code Compliance Director

25-0009
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Officer-Initiated Versus Citizen-Initiated Code Complaints - Brian 

Daugherty, Code Compliance Director

25-0010

Library Fiscal Year 2024 Performance Measures Update - Midori 

Clark, Fort Worth Public Library Director

25-0011

Mobile Vending Unit Operations in Fort Worth - Wyndie Turpen, 

Environmental Services Assistant Director

25-0012

Monthly Report on the Release of Area from the Extraterritorial 

Jurisdiction (ETJ) by Petition of Landowner or Resident - D.J. 

Harrell, Development Services Director

25-0013

September 2024 - Sales Tax Revenue Update - Christianne 

Simmons, FWLab Chief Transformation Officer

24-0014

Sidewalk Waivers - D.J. Harrell, Development Services Director25-0015

Moving a Million Master Transportation Plan Status Update - Kelly 

Porter, Transportation and Public Works Assistant Director

25-0016

Park and Recreation Director Recruitment Process - Leila Peeples, 

Human Resources Assistant Director

25-0017

Results for Incentive Agreements Reviewed in FY 2024 - Robert 

Sturns, Economic Development Director

25-0018

Update on Citywide Classification and Compensation Study - Dianna 

Giordano, Human Resources and Civil Service Director

25-0019

Youth Golf Fees and Access at City Golf Courses - Dave Lewis, 

Park and Recreation Deputy Director

25-0020

2. Questions Regarding Changes in Membership on Boards and Commissions 

for January 14, 2025 Council Meeting

3. Questions Regarding Significant Zoning Cases for January 14, 2025 

Council Meeting

4. Questions Regarding City Council M&C Log for January 14, 2025 Council 

Meeting

5. Trinity Metro Update – Jesica McEachern, Assistant City Manager and 

Rich Andreski, President/CEO of Trinity Metro

Page 2 of 3 

https://fortworthgov.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11919
https://fortworthgov.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=12110
https://fortworthgov.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11923
https://fortworthgov.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=12114
https://fortworthgov.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=12185
https://fortworthgov.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11912
https://fortworthgov.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=12086
https://fortworthgov.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=12088
https://fortworthgov.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=12087
https://fortworthgov.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=12113
https://fortworthgov.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=11918


CITY COUNCIL WORKSESSION Agenda January 14, 2025

6. Presentation on FY2024 Financial Closeout – David Cooke, City Manager

7. Emergency Medical Services Collective Bargaining Update – Valerie 

Washington, Assistant City Manager

8. Update on High ImpACT Program and General Fund Programs Related to 

Homelessness - Mark McDaniel, Deputy City Manager, Bethany Warner, 

Intergovernmental Relations Manager and Tara Perez, Directions Home 

Manager

9. City Council Requests for Future Agenda Items and/or Reports

The City Council may convene in Executive Session in the City Council Conference Room 

in order to conduct a closed meeting to discuss any item listed on this Agenda in 

accordance with Chapter 551 of the Texas Government Code.

ADJOURNMENT

The location identified on this agenda is the location at which the presiding officer will be 

physically present and presiding over the meeting. Members of the City Council may be 

participating remotely in compliance with the Texas Open Meetings Act and Council 

Rules of Procedure.

CITY COUNCIL CONFERENCE ROOM, CITY HALL, ROOM 2020, is wheelchair 

accessible. Persons with disabilities who plan to attend this meeting and who may need 

accommodations, auxiliary aids, or services such as interpreters, readers, or large print 

are requested to contact the City’s ADA Coordinator at (817) 392-8552 or e-mail 

ADA@FortWorthTexas.gov at least 48 hours prior to the meeting so that appropriate 

arrangements can be made. If the City does not receive notification at least 48 hours prior 

to the meeting, the City will make a reasonable attempt to provide the necessary 

accommodations.
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