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UNITED WAY OF TARRANT COUNTY

WHAT IS THE ONE SECOND COLLABORATIVE?

The One Second Collaborative was established in September 2022 by joint approval of the Tarrant 

County Commissioners Court and the Fort Worth City Council and is a coalition in partnership with the 

Fort Worth Police Department, the City of Fort Worth, and Tarrant County, to use an evidence-based 

approach to address youth gun violence in Tarrant County, Texas. 

This initiative is supported by ARPA funding administered by Tarrant County and the City of Fort Worth.
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UNITED W AY OF TARRANT COUNTY

GOAL
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Reduce violence crime in targeted communities, improve capacity of 

community & based organizations, suppress youth violence

• Reduce teen shooting deaths by 5% annually as demonstrated by 

FWPD crime data

• Decrease violent crime in the City of Fort Worth by 10% in 12 months



4

One Second 
Collaborative 

Steering Committee

Fort Worth Police 
Department

FWPD Committee
(Co-Chair)

Executive Asst Chief 

Robert Alldredge, Sr.

FWPD Committee
TBD

Tarrant County

Tarrant County 
Committee
(Co-Chair)

Roderick Miles

Tarrant County 
Committee

Dr. Yvette Wingate

City of Fort 
Worth

CoFW Committee
(Co-Chair)

Councilmember 
Carlos Flores

CoFW Committee
Councilmember

Dr. Jared Williams

UWTC Committee
(Co-Chair)

President & CEO 
Leah M. King

UWTC Committee
Mike Heiskell

Community At-
Large 

Management Structure

Violence Intervention and 
Prevention (VIP)

Bishop Rodney McIntosh

76105 (Nettles)
Neighborhood  
Representative
Lucretia Powell

76104 (Nettles)
Neighborhood  
Representative
Monica Garrett

76116 (Crain)
Neighborhood  
Representative
Patty Pressley

76119 (Bivens)
Neighborhood  
Representative

Cliff Sparks

76112 (Bivens)
Neighborhood  
Representative

Iris Nunoz

One Safe Place
Michelle Morgan

Lena Pope
Abby Phifer

Center for Children’s 
Health (Cook Children’s)

Dr. Dan Guzman

Community Front Line
Dante Williams

Prevention Intervention Suppression Re-Entry

Management Structure

UNITED WAY OF TARRANT COUNTY4/10/23

Program Dir. - Samuel Varner 
Program Coord. - Roger Foggle 

and Christine Kuehn

ONE SECOND COLLABORATIVE STEERING COMMITTEE

Regina Williams, MSW
UWTC Chief Impact Officer

76134 (Brooks)
Neighborhood  
Representative
Crystal Allaway

76106 (Flores)
Neighborhood  
Representative

Dolores Ayala Rios

United Way of 
Tarrant County

School Districts Leadership
Superintendents

Dr. Michael McFarland - CISD 
Dr. Angelica Ramsey - FWISD

76010 (Simmons)
Neighborhood  
Representative
Sa’Carol Ford

76011 (Simmons)
Neighborhood  
Representative
Sa’Carol Ford

76036 (Williams)
Neighborhood  
Representative

Joe Johnson

76133 (Williams)
Neighborhood  
Representative
Jarrett Jackson

Communities in Schools
Kimeeka Holmes

Strategies to Elevate 
People of Color

Rickie Clark

Mothers of Murdered 
Angels

Karen Shaw

Director of 
Tarrant County 
Juvenile Services
Bennie Medlin





UNITED WAY OF TARRANT COUNTY6

ONE SECOND COLLABORATIVE MILESTONES - Dec 2022-April 2023

December  

2022
UWTC and City of 

Fort Worth sign final 

contract for youth gun 

violence prevention 

initiative

January/February

2023+
UWTC Job descriptions 

drafted and recruitment of 

OSC Staff

January 2023+
UWTC  participate/attend 

CoFTW internal 

interdepartmental working 

group on crime prevention 

meeting for the first time

March 2023+
Program 

Coordinators 

Onboarded

April 2023+
Request For 

Applications drafted, 

released and Bidders 

conference hosted

December 
UWTC, Tarrant 

County, City of Fort 

Worth, FWPD host 

webinar briefing on 

next steps for 

community 

stakeholders

February 2023+
Priority ZIP Codes 

identified

January 2023
OSC website 

launched

March 2023+
Steering Committee 

members, 

recommended, 

recruited and 

onboarded

April 29
Kickoff Steering 

Committee meeting
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ONE SECOND COLLABORATIVE MILESTONES - May 2023 – Aug 2023

May 1, 2022
OSC Director 

Hired and 

Onboarded

July +
Agencies resubmitted 

projected budget and 

outcomes.  

May 
UWTC Hosted 

OSC RFA Ask 

Me Anything 

session

June 2023+
Volunteer Reviewers 

submit feedback and 

attend consensus meeting

June 21
Phase 1 

Recommendations 

submitted to Anchor 

Organization 

Representatives for 

approval and 

feedback 

May 2023+
RFA closed. 

Reviewers conduct 

orientation and 

assigned applications

June 28
Public Briefing #2

June 15
Steering Committee #2 

June 26+
Phase 1 Decisions 

submitted to 

organizations

June 29
Steering Committee 

meeting #3

July/August +
Agreements drafted 

and provided to 

CoFTW for approval





UNITED WAY OF TARRANT COUNTY

• Multi-Sector Mental Health Services

• Communications and Outreach (in real-time)

• Recruiting Mentors

• Demographic Specific Outreach

• School Safety

• Agency Collaboration

• Tools and Resources for Early Identification

• Faith-Based

• Business

• Parent/Caregiver and Community Education

• Policy

• Education Leaders

WORK GROUPS – STEERING COMMITTEE BRAINSTORM
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WORK GROUPS: TOP SIX PRIORITIES
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UNITED WAY OF TARRANT COUNTY

• Identify co-chairs to lead the process (One Content Expert and 
One Community Member)

• Hold weekly meetings over 8 weeks - hold meetings at times that 
are accessible to community members

• Develop 1-3 SMART goals specifically related to the work group 
topic, that focus on those most at risk of being impacted by 
community violence 

• Identify a goal owner for each goal - which organizations can help 
us move and monitor the progress of each goal

• Define the timeline for each goal - when will the goal be completed
• Submit goal recommendation to OSC Steering Committee

WORK GROUPS - EXPECTATIONS AND DELIVERABLES
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UNITED W AY OF TARRANT COUNTY

To allow youth from the community to bring youth perspectives, feelings and solutions.

Members make a difference by:

• Educating the public on the issues that youth face due to gun violence associated with mental 

health, emotional issues or behavioral disorders.

• Influencing youth crime policy and change

• Providing peer support

• Becoming better self-advocates

• Developing leadership skills
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YOUTH ADVISORY BOARD

MULTI-DISCIPLINARY TEAM (MDT) 

Composed of professionals from the fields of probation, outreach, education, and social services, 

whose primary focus will be to receive, and case manage the intervention targets as well as 

identify additional interventions, preventions and suppression activities needed in the targeted 

community and in collaboration with the youth/family. 
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• 20 Review Panelist

• 100% volunteer driven

• Staff conducted initial desk audit and facilitates Review Panel process

• Review Panel scored proposals, meet for consensus and provided 

rank and recommendations 

• Subset of OSC Steering Committee reviewed, discussed and 

approved funding recommendations from Review Panel

• Representatives of Anchor Organizations conducted final approval
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DECISION-MAKING PROCESS
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COMMUNITY INVESTMENTS

ONE SECOND SUMMARY 

29 Applications submitted: $9,397,977.05

18 Recommended for Phase 1: $2,152, 043 

• Prevention: $386, 752

• Intervention: $515, 531

• Suppression: $204, 760

• Reentry: $210,000

• Outreach: $575,000

• Multidisciplinary Intervention: $260,000
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Thank you!


