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We've worked together in Fort Worth before
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We're excited to be getting starte

ﬂ IL Texas -

Woodhaven
K-8 School

X
L

Rocketship Explor‘e’
Elementary School

=

¥ aoomapa®

HCARATONBLVD

Fort Worth ISD Teaching
& Learning Center

— 1If
—

d in your neighborhood!

STUDY AREA

includes Woodhaven Neighborhood
» Plus TIF District 13*

SANDYBROOK DR

= JOHN T WHITE RD

o [] sTuDY AREA

\>// & 01 2 3 4 5HMile
S )
/



What goes into a Neighborhood Plan?

ECONOMIC PARKS & TRANSPORTATION PUBLIC FUTURELAND USE PROGRAMS &

HOUSING DEVELOPMENT  PUBLIC REALM & PARKING SAFETY & ZONING SERVICES

= PLACE-SPECIFIC STRATEGIES



And once the Plan is done...

what ip it for?
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Fundraising 3
Directing
Public Spending
Guiding
Community
Advocacy ¥
Creating
The plan’'s recommendations will help inform Partnerships :
investments of TIF and City funds and guide Prioritizing

other implementation efforts. Investments
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Schedule for the Planning Process
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There will be many ways to participate
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STAKEHOLDER INTERVIEWS AREA TOURS SURVEY
Generally, the process will include:
e Aneighborhood tour
e 20 interviews  MEETINGS INABOX
e 4focus groups

e 2 community events, and

e Aneighborhood-wide survey @ \ /

We'll work to customize the approach
to your community.
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We always aim to make it inclusive and fun!
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Your input grounds the plan in the community’s vision & values
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Convene an

Advisory Committee

e About 20 people to help steer the process

e Arepresentative cross-section of the
neighborhood

e Peopleinvariousroles, including residents,
business owners, nonprofit partners,
institutional partners, community leaders, City
staff, and elected officials

e A group that can be champions for the plan

o Key stakeholders who will be important to
implementing the plan
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b A Nelghborhood Connectors

®] Generally look for...

e 4people to help drive community participation

e From each corner of the community

e People with time to help distribute and collect
survey responses and encourage attendance at
neighborhood plan events

e People who are outgoing and friendly and like
working with their neighbors



Looking ahead to next steps

The team is starting to collect data, review relevant plans and studies, and prepare for an April kick-off visit,
which will include:

e Aneighborhood tour and field survey
e Initial interviews
o Initial meeting with the Advisory Committee
The Neighborhood Connectors will support the team with neighborhood survey roll-out in May.

The first Community Visioning Event will likely be in mid-May.

Want to stay involved?

On your way out, if you haven't already, sign up (on the sign-in sheet)

to receive email or text updates about the plan.




Questions? Comments?

ank You!

Lindsay Mesa, City of Fort Worth Brooke Goggans, The Collaborative
lindsay.mesa@fortworthtexas.gov brooke.goggans@thecollaborativefw.com

Mindy Watts, Interface Studio Susan K. Medina, The Collaborative
mindy@interface-studio.com susan.medina@thecollaborativefw.com






