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Neighborhood Services FY2024 Budget Highlights
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Recommended Decision Packages
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Decision Package Amount

Neighborhood Improvement Strategy
Expand to two neighborhoods per year

$4,043,000

Priority Repair Program
Expand successful program

2,000,000

Rapid Exit Program
Expand successful program

498,373

Case management for permanent supportive housing
Expand successful program

450,000

Cold weather shelter
Replace expired federal funding

200,000

Homeless Outreach Prevention and Enforcement (HOPE) Team
Expand successful program in Police Department ($741,748) & Fire Department ($142,307)

884,055

Homeless Camp Cleanup
Expand successful program in Code Compliance Department

537,755
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Neighborhood Conservation Strategies



Housing Affordability Goals

Priority Repair 

Program

$2,000,000

Rapid Exit 

Program 

$498,373

Cold Weather 

Shelter

$200,000

HOPE Team 

Expansion

$884,055

PSH Case 

Management 

$450,000

Camp Cleanup 

Expansion

$583,755
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Neighborhood Improvement Strategy
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Priority Repair Program



Priority Repair Program
• $2,000,000 proposed to match 

$2,000,000 in CDBG funding, creating 
a $4,000,000 program

• Owner-occupied single-family housing 
repair program

• Targets households <60% AMI

• Major systems, not emergency repairs

• Estimated increase in production from 
230 to 430 households assisted with 
additional funding
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Housing Rehabilitation Programs

Program
# units 

completed
FY 2022

# units 
expected 

completed
FY 2023

# units 
projected 

completed
FY 2024

FY 2023 
Funding

FY 2024 Proposed 
Funding

2023 
Average Cost 

Per Unit

Priority Repair Program 279 360 430 $2,000,000 $4,000,000 $11,111

Weatherization Program 101 343 293 $2,109,313 $3,620,000 $6,149

Lead-Safe Program 43 50 83 $1,140,193 $1,788,869 $21,553

TOTALS 323 753 806 $5,249,506 $9,408,869
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Homelessness Services & Mitigation

14



15

• $498,373 increase to $1,556,746
• Program will divert or house a total of 360 

households
• One-time assistance for employed households 

experiencing homelessness
• Reducing the number of days that families are 

homeless
• Contract with Presbyterian Night Shelter

Fewer than 20% of Rapid Exit participants return to homelessness

Homelessness Services: Rapid Exit

Photo credit: Fort Worth Housing Solutions



Rapid Exit Program Performance
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Number of families experiencing homelessness is dramatically increasing

FY 2024 Performance Goal: Fewer than 20% return to homelessness

Results to Date: 11% return to homelessness
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Homelessness Services: PSH Case Management

• $450,000
• Provides case management to 175 households
• Case management services for Permanent Supportive 

Housing clients at various housing locations across the City
• Increasing 175 PSH slots by leveraging new state housing 

vouchers with City-funded case management
• Contracts with DRC-Solutions and MHMR

90% of clients housed within 60 days of receiving assistance
Fewer than 15% return to homelessness



PSH Case Management Performance
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Homelessness has dramatically increased since the end of the pandemic

Fiscal Year
% of clients housed
in less than 60 days

2021 97%

2022 62%*

2023 29% (3rd quarter)*

2024 Goal = 90%

*These numbers reflect the sharp increases in both 
occupancy rates and rent in Fort Worth.
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Homelessness Services: Cold Weather Emergency Shelter
• $200,000
• 200 extra shelter beds 

activated when weather 
triggers met between 
October 15 and March 31

• Replaces CARES Act (ESG-CV) 
funding, which has expired

Program supports both short term & chronically homeless individuals
Additional shelter beds ensures that shelters don't exceed capacities
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• $741,748 increase for Police Department
• $142,307 increase for Fire Department
• Adding an evening team
• PD: 1 sergeant, 3 officers, 4 vehicles 
• FD: 1 lieutenant 

Homelessness Mitigation: Expanding HOPE Team

Adding capacity for camping enforcement during 

lighted hours on each shift
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Homelessness Mitigation: Expanding Camp Cleanup 

• $583,755 increase

• Adding 3 personnel

Performance measure:

Legal due process for abatement of 

110 homeless camps per month



Thank you


