I, the undersigned authority, do hereby

certify that this Notice of Meeting was
posted on the City of Fort Worth official
website and said Notice was posted on [E]
the following date and time Friday,

February 18, 2022 at 2:00 p.m. and
remained so posted continuously for at
least 72 hours preceding the scheduled
time of said meeting.

Sennace A Rowlun
g:go l(:::)?‘:a\;vyonh, Texas REVISED AGENDA
FORT WORTH CITY COUNCIL RETREAT
Wednesday, February 23, 2022, 8:30 am
Conference Room 2503 and 2505 in the Clear Fork Building
Tarrant County Community District, 300 Trinity Campus Circle, Fort Worth, TX 76102
City of Fort Worth Website Homepage: Watch Live Online

Mayor Mattie Parker Councilmember Cary Moon Councilmember Leonard Firestone

Councilmember Carlos Flores Mayor Pro Tem Gyna Bivens Councilmember Chris Nettles

Councilmember Michael Crain Councilmember Jared Williams  Councilmember Elizabeth M. Beck

Mayor Mattie Parker

Welcome/Introductions City Manager David Cooke

Susan Alanis, TCC COO

TCC Welcome Dr. Elva LeBlanc, Acting Chancellor
Workshop Overview David Eisenlohr, Managing Director,
Agenda, Ground Rules Baker Tilly US, LLP (Facilitator)

. Facilitator
Workshop Expectations Mayor & Council
Ice Breaker Mayor & Council
Fort Worth Data and Trends Mark McAvoy, Director, Planning & Data
Annual update Analytics
Future Vision Mayor & Council

Context Mapping (Environmental Scan)

Important external factors and trends Mayor & Council

SWOT Assessment
Organizational strengths, weaknesses, opportunities and Mayor & Council
threats

Strategic Challenges and Opportunities Mayor & Council

Immediate Priorities Mayor & Council

Financial Forecast City Manager David Cooke

Adjourn Mayor Mattie Parker

Accommodation of persons with disabilities: TCCD is wheelchair accessible. Persons with disabilities who plan to attend this meeting and
who may need accommodations, auxiliary aids, or services such as interpreters, readers, or large print are requested to contact the City’'s
ADA Coordinator at (817) 392-8552 or email ADA@fortworthtexas.gov at least 48 hours prior to the meeting, the City will nevertheless make
a reasonable attempt to provide the necessary accommodations.



https://www.fortworthtexas.gov/departments/communications/fwtv
mailto:ADA@fortworthtexas.gov
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