CITY COUNCIL WORKSESSION AGENDA

FOR THE MEETING AT 1:00 PM, TUESDAY, DECEMBER 2, 2025

CITY COUNCIL WORK SESSION ROOM

100 FORT WORTH TRAIL, FORT WORTH, TEXAS

Report of the City Manager - Jesus "Jay' Chapa, City Manager

Upcoming and Recent Events

Organizational Updates and Employee Recognition(s)

Informal Reports

25-0128

25-0129

25-0130

25-0131

25-0132

25-0133

25-0134

25-0135

25-0136

25-0137

2026 Affordable Housing Bond Proposition - Kacey Thomas,
Neighborhood Services Director

Amendment of the Economic Development Program (Chapter 380)
Policy and Tax Abatement Policy - Jessica Rogers, Economic
Development Director

Economic Development Quarter 4 FY2025 Update - Jessica Rogers,
Economic Development Director

City Council Requests for Future Agenda Items and/or Reports
Response Process - Bethany Warner, Assistant to the City Manager

Emergency Overnight Cold Weather Overflow Sheltering - Tara
Perez, Homeless Strategies Manager

Food Services Program at City Hall - Marilyn Marvin, Property
Management Director

Gun Shot Detection Technology Update - Mark Barthen, Police
Deputy Chief

One Second Collaborative Update - Robert Alldredge, Police
Executive Assistant Chief

Update on Panhandling Enforcement - Monica Martin, Police Deputy
Chief

Reappointment of Substitute Hearing Officer - William Rumuly,
Municipal Court Director
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https://fortworthgov.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13870
https://fortworthgov.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13933
https://fortworthgov.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13919
https://fortworthgov.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13871
https://fortworthgov.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13912
https://fortworthgov.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13627
https://fortworthgov.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13868
https://fortworthgov.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13719
https://fortworthgov.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13721
https://fortworthgov.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13913
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10.

25-0138 Regulation of Special Events and EMS Standby Service - Taylor
Paris, Senior Assistant City Attorney and Richard Harrison, Fire
Marshal

25-0139 September and October 2025 Report on the Release of Area from
the Extraterritorial Jurisdiction (ETJ) by Petition of Landowner or
Resident - Lashondra Stringfellow, Development Services Assistant
Director

25-0140 Transportation Engineering Manual Revisions - Temporary Street
Closures - Michael Owen, Transportation and Public Works
Professional Engineer

25-0141 Update on Texas A&M Fort Worth Campus Project

Venables, Aviation Director

Questions Regarding Changes in Membership on Boards and Commissions
for December 9, 2025 Council Meeting

Questions Regarding Significant Zoning Cases for December 9, 2025
Council Meeting

Questions Regarding City Council M&C Log for December 9, 2025 Council
Meeting

Proposed Midyear Program Investments — Jay Chapa, City Manager

Discussion of Possible Charter Election in May 2026 - Gavin Midgley,
Assistant City Attorney

Stormwater Valley Storage Regulation Recommendations — Ben Thompson,
Transportation and Public Works Sr. Professional Engineer

Proposed Zoning Amendments to Alleviate the Proliferation of Certain
Business Uses — Stephanie Scott-Sims, Development Services Planning
Manager

Possible Local Ordinance Regarding Sex Offender Residency - Jerris
Mapes, Senior Assistant City Attorney and Eddie Garcia, Police Chief

City Council Requests for Future Agenda Items and/or Reports
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https://fortworthgov.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13944
https://fortworthgov.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13764
https://fortworthgov.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13932
https://fortworthgov.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13914
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The City Council may convene in Executive Session in the City Council Executive Session
Room in order to conduct a closed meeting to discuss any item listed on this Agenda in
accordance with Chapter 551 of the Texas Government Code.

ADJOURNMENT

The location identified on this agenda is the location at which the presiding officer will be
physically present and presiding over the meeting. Members of the City Council may be
participating remotely in compliance with the Texas Open Meetings Act and Council
Rules of Procedure.

CITY COUNCIL WORK SESSION ROOM is wheelchair accessible. Persons with
disabilities who plan to attend this meeting and who may need accommodations, auxiliary
aids, or services such as interpreters, readers, or large print are requested to contact the
City’s ADA Coordinator at (817) 392-8552 or e-mail ADA@FortWorthTexas.gov at least
72 hours prior to the meeting so that appropriate arrangements can be made. If the City
does not receive notification at least 72 hours prior to the meeting, the City will make a
reasonable attempt to provide the necessary accommodations.

I, the undersigned authority, do hereby certify that this Notice of Meeting was posted on the City of Fort Worth official bulletin board, places convenient and readily accessible to
the general public at all times and said Notice was stamped on the following date and time Friday, November 21, 2025 at 3:45 P. M. and remained so posted continuously for

at least 3 business days preceding the scheduled date of said meeting.

|ty Secretary for the City of Fort Worth, Texas
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