ORDINANCE NO. 21812-08-2015

AN ORDINANCE APPROVING PROJECT Al FINANCINC I™ ANS
FOR TAX INCI""MENT ""*"NVESTMENT ZONE NUMBER I 'TEEN,
CITY OF FORT WORTH, TEXAS (STOCKYARDS/NORTHS] @ TIF);
MAKING VARIOUS FINDINGS RELATED TO SUCH CLANS;
CLARIFYING THE POWERS OF THE BOARD OF DIRECT RS OF
THE ZONE; PROVIDING A SEVERABILITY CLAUS AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, on December 2, 2014, the City Council of the City of Fort ’orth (the
“City’ established Tax Increment Reinvestment Zone Number Fifteen, City of Fort Worth,
Texas (Stockyards/Northside TIF) (the “Zone”) pursuant to Ordinance No. 21550-12-2014 and
as authorized by Chapter 311 of the Texas Tax Code (the “Act”); and

WHEREAS, in accordance with Section 311.011(a) of the Act, on July 15, 2015, the
Board of Directors of the Zone (the “Board”) adopted a project plan and a financing plan for the
Zone, which is attached hereto as Exhibit “A” (collectively the “Plans”), d recommended that

the Plans be approved by the City Council, as required by Section 311.011(d) the Act;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE

CITY OF FORT WORTH, TEXAS:

Section 1.
FINDINGS.
That the City Council hereby makes the following findings of fact:

1.1 The statements and facts set forth in the recitals of this Ordinance are true and correct.
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1.2 That the Plans 1 all information required by C
1.3 That the Plans are feasible and the project plan conforms to the City’s comprehensive

plan.

Section 2.
APPROVAL OF PLANS.
That based on the findings set forth in Section 1 of this Ordinance, the Plans are hereby

proved.

Section 3.
DELIVERY OF PLANS TO THE TAXING ENTITIES.
That the Economic Development Department is hereby directed to provide a copy of the

Plans to the governing body of each taxing unit that taxes real property located in the Zone.

Section 4.
SEVERABILITY.
That if any portion, section or part of a section of this Ordinance is subsequently declared
invalid, inoperative or void for any reason by a court of competent jurisdiction, the remaining
portions, sections or parts of sections of this Ordinance shall be and remain in full force and

effect and shall not in any way be impaired or affected by such decision, opinion or judgment.
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Section
EFFECTIVENESS.

That this Ordinance shall take effect and be in full force and effect from and after its

adoption.

AND IT IS SO ORDAINED.

ADOPTED AND EFFECTIVE: August 4, 2015

APPROVED AS TO FOR! AND LEGALITY: CITY SECRETARY

Senior Assistant City Attorney

M&C: ¢+ 78525

i e Approvi ’rojec  1Financi “lans
1ax Increment Reinvestment Zone Number rifteen, City of Fort Worth, Texas
Ordinance No. 21812-08-2015

Page 3 of 4



¥~hibit “A”

Ordinance Approv.  “roject and Financi  lans
Tax Increment Reinvestment Zone Number rifteen, City of Fort Worth, Texas
Ordinance No. 21812-08-2015
Page 4 of 4



. ax Increment Reinvestment Zone Number Fifteen,
City of Fort Worth, Texas
(Stockyards/Northside TTF)

Project Plan and Financir~ Plan

Prepared for

The City of Fort Worth

July 15, 2015






I. TAX INCREMENT FINANCING OVERVIEW






II. THE PROJECT PLAN






A. DESCRIPTION OF THE ZONE

The reinvestment zone outlined by this Project Plan and Financing Plan (“the Plan”) is
locate in the northern area of Fort Worth, Texas and encompasses property that is generally
bounded by Northwest 30" Street on the northernmost boundary, Interstate Highway 35
Frot ge road on the easternmost boundary, North Grand Avenue on the southernmost
boundary, and Clinton Avenue on the westernmost boundary. This area includes major
intersections such as N. Main & 28" St. and N. Main & Northside Dr. and it includes the
Historic Fort Worth Stockyards district.

A map of the boundary and the legal description of the area are contained in exhibits at the
en of this document, as are maps of the existing uses and property values.

B. PROPOSED CHANGES TO CURRENT ( DINANCES AND CODES

It is anticipated that the City of Fort Worth will establish an urban design district or adopt a
similar ordinance affecting zoning or building form (“design standards™) to ensure that new
development in the Stockyards area is compatible with existing architecture and that the
historic western character and heritage of the Fort Worth Stockyards is preserved. While
viewed as consistent with the aims of the TIF, the establishment of design standards within
the zone is not prompted or necessitated by the establishment of the TIF.

C. ESTIN ATED PRIVATE INVESTMENT (NON-PROJECT COSTS)

Private investment of up to $185 million is anticipated to occur in one area of the zone in
association with the Fort Worth Stockyards Heritage Project. It is estimated that additional
private investment, spurred by the creation of the TIF District and the planned project, will
reach approximately $200 million over the 20-year term.

D. M ETHOD OF RELOCATING DISPLACED PERSONS

> person shall be displaced as a result of implementing the Plan.






A. PR\ R\ Y A Y/ § L\
. 1icreased Tax Base

The fc owing economic impact analysis is based on anticipated development plans within
the proposed TIF district and the opportunities that exist to capture tax increment due to a
significant number of low appraised values in the area.

The success of any TIF is predicated on the increase in value of the appraised real property
so that tax increment may be captured. This tax increment can then be used to make
infrastructure improvements in an effort to attract new growth and in this particul case,
promote redevelopment opportunities. With that in mind, initiating this TIF zone in 2014 is
important so that the TIF District can be in place to assist and enhance planned private
investment at 2y begin as soon as 2015. The Fort Worth Stockyards Heritage Project,
which may one day encompass more than 1 million square feet of mixed-use redevelopment
and new deve ment has the potential of serving as a catalyst that may initiate the
redevelopment ot the overall area. Creation of the TIF zone will provide a tool that will lend
support to the catalyst project as well as provide impetus to the private sector to invest in the
area. The planned project as well as discussions concerning other potential development in
the area will ensure the TIF District’s success by providing needed increment from which
projects can be funded to further support overall redevelopment. This will not only enhance
the success and impact of new development in and near the Historic Fort Worth Stockyards,
but will enable public improvements that can support the cultivation of new development
opportunities at sites that are presently blighted, challenged by inadequate infrastructure or
that have experienced suppressed property values.

With the designation of the proposed 925-acre TIF, it is anticipated that the area within and
surrounding the TIF will experience certain increases in vali as the project improvements
are completed. Potential development is expected to include commercial, retail, restaurants,
er rtainment, and residential uses. With regard to the revenue projections that have been
developed for this plan, a 1.5 percent annual growth rate has been utilized for the initi: ~ ur
years which then accelerates to a 2.5 percent annual growth rate for the remainder of the . (F.
Additionally, an approximate $147 million in improvements to properties currently
identified as being favorably positioned for new development have been incorporated into
the projections. It is also anticipated that within the twenty-year term, the TIF will be
capable of supporting additional major development similar to that which is currently
planned by the Fort Worth Stockyards Heritage Project. The incremental value of such
:velopment has been incorporated into the projections for the TIF.

~a rest of the anticipated improvements described above, it is estimated thi the ...
increment will generate approximately $40 million if the City, County, Tarrant Regional
Water District and Tarrant County College District each choose to participate by designating
50% of their tax increment.






. 2 ROPOSLE.L 1..LJEC.S AND IMPROVEM N1 S

The redevelopment within the Stockyards/Northside TIF will consist of a combination of
public improvements and private investment projects. These improvements will provide a
“foun  on Hr development” to encourage and support the long-term public needs of the
neigh 100d and secure mixed-use, economic growth opportunities in the Greater
Stockyards Area.

1. Initial Improvements

The initial improvements contemplated in the Stockyards/Northside TIF include public
It astructure (e.g. water, sewer, drainage, roads, sidewalks, etc) associated with mixed-use
and commercial development. In addition, demolition, environmental remediation, and all
expenses allowable under the Tax Increment Financing Act are contemplated as needed for
areas of the TIF zone identified as ripe for new or redevelopment.

The improvements undertaken by the TIF will support eligible Board-approved projects as
listed in the Project Plan and will include, but not be limited to the types of improvements
described below:

e  Road and Access Improvements - Street, traffic, utility, drainage and other public
infrastructure projects within the TIF boundaries, including projects that improve
access to and from the TIF area, such as rail crossings or rail overpasses.

e  Public Infrastructure Improve~ents - Public water and sewer line improvements,
electric util 7 improvements, demolition and environmental remediation projects
within TIF boundaries.

e  Streetscaping and Pedestrian Improvements — Landscaping and sidewalk
improvements, installation of pedestrian lighting, benches and wayfinding signage as
well as other improvements within the public right-of-way that enhance the pedestrian
experience.

e  Pul ¢ Parking Infrastructure (surface ~+ <tmctured) — Construction of new parking
facilities or improvements to existing parking facilities that dedicate spaces for use by
the general public.

e  Public Amenities - Improved public access to or public use of Marine Creek, gateway
improvements at key entry points of the Greater Stockyards Area, public plazas or
similar public improvements that support development and redevelopment within TIF
boundaries
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This section outlines the estimated zone tax increment. The zone tax increment will depend
on many factors, including (a) the base value of real property in the zone subject to property
tax; (b) captur appraised value; (c) annual growth of the zone’s taxable real property
(which large 7/ ends on private growth within the zone); (d) participation by tax units; (e)
tax rates; (f) collection rates; and (g) the term of the zone. Each of these factors is discussed
In turn.

(a) Taxable Appraised Value for 2014 (the Base Value). Table 1 sets for the
total taxable appraised value of property in the zone (estimated to be $171,822,838), which
1s anticipated to be the zone’s base value.

(b)  Captured Appraised Value. Table 1 sets forth the estimated total appraised
ve 1e of property in the zone over the life of the TIF (estimated to be approximately
$808,347,140 in year 2034).

(c)  Expected Annual Growth of the Zone’s Taxable Real Property. The estimated
captured appraised value (thus reflecting estimated growth of real property taxable values) of
the zone for each year of its existence and the estimated tax increment to be generated
annually in total and from each taxing entity is outlined on Table 1.

( Participation by Tax Units. Although each taxing entity has not agreed to a
specific level of participation, the financial projections set forth in the Plan anticipates that
the City of Fort Worth, Tarrant County, Tarrant County College, and Tarrant Regional Water
District will participate in the zone, by contributing fifty percent (50%) of each entity’s tax
increment with respect to the zone.

()  Projecte” Tar P~tes. Property tax rates are assumed to remain constant.

()  Projected Collection Rates. The Plan assumes a one hundred percent (100%)
cC ction rate.

(g) Term of the Zone. The term of the zone will be 21 years, expiring on
December 31, 2035, beginning with that zone tax increment generated by the 2015 tax
appraisal and ending with that zone tax increment generated by the 2034 tax appraisal.

1.  Estimated Payment of Project Costs

Based on the assumptions and estimates set forth in the information above, it is expected that
the zone tax increment will be sufficient to pay in full all project costs (including interest).

iv.  Tax Exemptions Issued by Participating Taxing Entities
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IV. SUMMARY OF PROJECT COSTS
AND FINANCING
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V. TABLES
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Thence: with said ght-of-way line, bearing roughly North 15 degrees West, about 630.0 feet to the
northwest corner of said Block 7 lying on the south line of Block 82R, Fostepco Heights according
to plat recorded in Volume 388-51, Page 43, Plat Records of Tarrant County, Texas;

Thence: EAS | about 321.0 feet to the west right-of-way line of the Burlington Northern & Santa Fe
Railroad right-of-way;

Thence: southeasterly, with said right-of-way line about 1,182.0 feet;

Thence: bearing roughly North 63 degrees East, about 289.0 feet to a point lying on the east right-of-
way line of the Union Pacific Railroad, the westerly line of Lot 8, Block 100, Fostepco Heights
Addition according to plat recorded in Volume 204-A, Page 126, Plat Records of Tarrant County,

Texas;

Thence: southeasterly with said right-of-way line, about 482.0 feet to the southwest corner of Lot 6,
Block 100 of said Addition, the northwest corner of Lot 7 of said Addition;

Thence: with the common line of said Lots roughly EAST, about 112.0 feet to the west right-of-way
line of Terry Street;

Thence: with said right-of-way line SOUTH, about 142.0 feet;

Thence: departing said right-of-way line EAST, about 1,961.0 feet to its intersection with the east
right-of-way line of Hays Street;

Thence: bearing roughly NORTH with said right-of-way line about 450.0 feet to its intersection with
the south right-of-way line of 30™ Street;

Thence: with said right-of-way line EAST, about 27.0 feet to its intersection with the west right-of-
way line of Burlington Northern & Santa Fe Railroad;

Thence: northeasterly with said right-of-way line about 1,152.0 feet;
Thence: EAST, about 210.0 feet to the east right-of-way line of said railroad,

Thence: southwesterly with said right-of-way line about 1,525.0 feet to the southwest corner of Lot
10, Block 101 of said Fostepco Heights Addition;

1ence: departing said railroad right-of-way line bearing northeasterly about 150.0 feet to the west
right-of-way line of Decatur Avenue, the southeast corner of said Lot 10;

Thence: with said lecatur Avenue right-of-way line southeasterly about 975.0 feet;

Thence: departing said right-of-way line bearing roughly EAST, about 1,581.0 feet to the southeast
corner of Lot 14, Block 6, Moody Addition according to plat recorded in Volume 204, Page 17, Plat
Records of Tarrant County, Texas,
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Thence: southeasterly about 320.0 feet to the northeast corner of Lot 1, Block 1, Lonestar Forklift
Addition according to plat recorded in Cabinet A, Slide 12844, Plat Records of Tarrant County,
Texas;

Thence: bearing roughly SOUTH, about 784.0 feet to the northeast corner of Lot 1, Block 1,
McCann Addition according to plat recorded in Cabinet A, Slide 10865, Plat Records of Tarrant
ounty, Texas, 'ingon said North Freeway right-of-way line;

Thence: WEST, about 259.0 feet to the east right-of-way line of Cold Springs Road, the northwest
corner of said Addition;

Thence: bearing roughly South 10 degrees West, About 70.0 feet to its intersection with the east line
of a T.E.S.Co. right-of-way per deed recorded in Volume 1520, Page 363, Deed Records of Tarrant
County, Texas;

Thence: bearing roughly SOUTH, about 837.0 feet to the north right-of-way line of Fort Worth Belt
Railroad Co. per deed recorded in Volume 119, Page 407, Deed Records of Tarrant County, Texas;

Thence: southwesterly about 240.0 feet to the southwest corner of that certain tract of land conveyed
to Trinity Industries, Inc. according to deed recorded in Volume 6181, Page 563, Deed Records of
Tarrant County, Texas lying on the east right-of-way line of said Cold Springs Road;

Thence: bearing roughly North 29 degrees East about 259.0 feet to an angle point of said right-of-
way,

Thence: bearing roughly NORTH, about 174.0 feet to the intersection of the east right-of-way line of
Warfield Avenue and the west right-of-way line of Cold Springs Road;

Thence: bearing roughly NORTH with the east right-of-way line of said Warfield Street about 840.0
feet to its intersection with the north right-of-way line of Warwick Street, the southwest corner of
Lot 42 of said Taylor & McBrayer Subdivision,

Thence: WEST, about 180.50 feet to the intersection of the east right-of-way line of Sterling Street,
the southwest corner of Lot 13 of said Subdivision;

Thence: with said right-of-way line, NORTH about 600.0 feet;

Thence: bearing roughly WEST, about 1,551.0 feet along the north right-of-way line of Salisbury
Avenue to the west right-of-way line of Hale Avenue, the southeast corner of Lot 8, Block 25,
Diamond Hill Addition according to plat recorded in Volume 388, Page 21, Plat Records of Tarrant
County, Texas;

Thence: with the west right-of-way line of Hale Avenue SOUTH, about 300.0 feet to its intersection
with the north right-of-way line of Orion Avenue, the southeast corner of Lot 10, Block 25 of said

Addition;

Thence: with said Orion Avenue right-of-way line WEST, about 1,225.0 feet to the southwest corner
‘Lot ,B k ‘'said D id Hill  idition;
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...ence: bearing roughly SOUTH, about 103.0 feet to the south line of said . ort Worth Belt Railroad
right-of-way ’ing on the north line of Lot 4, Block 1, Gorbett Industrial Addition according to plat
recorded in Volume 388-216, Page 4, Plat Records of Tarrant County, Texas;

Thence: southeasterly with said right-of-way line about 562.0 feet to the west right-of-way line of
Cold Springs Road, the northeast corner of said Addition;

T ace: southwesterly along said west right-of-way line about 1,541.0 feet to the north right-of-way
line of Northside Drive, the southeast corner of Lot 2, Block 1, Delta Industrial District according to

plat recorded in Volume 388-45, page 68, Plat Records of Tarrant County, Texas;

Thence: southwesterly along said right-of-way line curving to the left with a radius of 624.36 feet,
an arc :ngth of 431.52 feet to the southwest corner of said Lot;

Thence: bearing roughly North 10 degrees East, about 469.50 feet along the westerly line of said
Delta Industrial District plat to the southeast corner of Lot 1, Block 2, Delta Industrial District
according to plat recorded in Volume 388-168, Page 59, Plat Records of Tarrant County, Texas;

Thence: bearing roughly North 76 degrees West, about 1,177.0 feet to the southwest corner of said
Lot and Block;

Thence: bearing roughly North 12 degrees East, about 681.50 feet to the south right-of-way line of
Brennan Avenue, the northwest corner of said Lot 1, Block 2;

Thence: bearing roughly North 72 degrees West along said right-of-way line about 155.0 feet to the
northeast corner of Lot 2, Block 47, Diamond Hill Addition according to plat recorded in Volume
388-209, Page 55, Plat Records of Tarrant County, Texas,

Thence: bearing roughly South 12 degrees West, about 547.50 feet to the southeast corner of Lot 2
of said Addition at an ell corner of Lot 1, Block 1 Brennan Avenue Service Center Addition

according to plat recorded in Cabinet A, Slide 835, Plat Records of Tarrant County, Texas;

Thence: bearing roughly North 80 degrees West, about 1,147.0 feet to the northwest corner of said
Lot 1;

Thence: bearing roughly South 10 degrees West, about 580.0 feet to an ell corner of said Lot 1, the
southeast corner of Lot 20A of said Diamond Hill Addition;

Thence: bearing roughly North 80 degrees West, about 446.0 feet;
Thence: bearing roughly South 58 degrees West, about 31.0 feet;

Thence: bearing roughly South 77 degrees West, about 142.0 feet;
Thence: bearing roughly South 60 degrees West, about 195.0 feet;

Thence: bearing roughlv South 45 degrees West, about 274.0 feet to the intersection of the east
1 = sl of A
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Thence: southwesterly with the north right-of-way line of Grand Avenue, about 652.0 feet to the
Place of Beginning, containing some 925.29 acres of land, more or less.

Bearings and Distances per City of Fort Worth Graphic Information System.

This descr  10n prepared by Steve Cisneros, TPW Survey Services, October of 2014,

“ This document was prepared under 22 TAC 663.21, does not reflect the results of an on the
gre 1d survey, an is not to be used to convey or establish interests in real property except ose

rights or interests implied or established by the creation or reconfiguration of the boundary of the
political subdivision for which it was prepared.”
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